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Global economic growth is creating more competition in the sustainability 
jobs market.  

Businesses are shifting their focus from cost reduction to retention and engagement.
Technology continues to make the world a smaller place; forcing companies to 
improve their employment brand. Consequently, HR departments need to have the 
information & innovation to adapt to stay ahead of the game.

I am delighted therefore to introduce the A&Y Sustainability Trends Report, the first in a series of surveys focused 
on examining trends across the sustainability jobs market.  In this first report we summarise global trends within 
Employee Retention & Movement; what attracts people to move jobs, how many are looking to move and what 
would entice them to stay.  We give you a snapshot onto current salaries and feature guest interviews with HR 
Director Sue Styles at CRedit360 and Adam Kara, MD of Genesys Training. 

Engagement and retention is fast becoming a top priority and needs to be looked at from a holistic standpoint.  
Current projects, challenges, salary, benefits, promotions and training & development, all contribute to increasing 
employee engagement.  With 1069 survey responses we have sought to gauge the opinions of a wide spectrum 
of sustainability professionals and consolidate the information into an informative guide to help support your 
recruitment strategies through 2014/2015.

I hope you enjoy reading the report.

Foreword 
1069 
Global  
respondents

48% 
are looking to 
move jobs in the 
next 6 months

33% 
would change 
jobs for a  
promotion or 
salary increase

28% 
would change 
jobs for a more 
interesting  
opportunity

UK 34%

Rest of Europe 19%

Middle East 16%

Africa 7%

Asia 9%

AUS/NZ 7%

USA 5%

South America 3%

Paul Gosling 
Managing Director

“Engagement and retention is fast becoming a top priority  
and needs to be looked at from a holistic standpoint.”

SUSTAINABILITY TRENDS 
www.allen-york.com   +44(0)1202 888 986    info@allen-york.com



Geographically

Seniority
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Respondents
A total of 1069 people completed the survey worldwide

26% 
would remain in 
current role if 
given more  
interesting  
project work

78% 
said that  
company brand 
was important 
or very  
important when 
making career 
choices

89% 
said that their 
company  
understands 
their  
development 
needs

73% 
value  
responsibility 
over salary

36%

Manager Team Leader

28%

Consultant/Advisor

24%

Director/Senior Manager

7%

Junior/Graduate

4%

CEO/MD/Board

UK 34%
Rest of Europe 19%
Middle East 16%
Asia 9%
Australia/NZ 7%
Africa 7%
North America 5%
South America 3%



Current Role
How happy are people in their current role?

Almost half of the people surveyed are looking to 
change jobs in the next 6 months.

We anticipate that the jobs market will become 
increasingly fluid throughout the remainder of 2014 
into 2015.
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What would tempt you to move jobs?

In the next 6 months

Within 1 Year

2-5 Years

48%

When would you consider making your next career move?

21%

10%

For Salary 
Increase

Proactively 
Headhunted

Promotion Better Location

 
   20%

 14%
      12%

 13%

Interesting 
Opportunity

Happy,  
not moving

 
    28%

      10%

Happy, not moving
10%



24% 
of those that 
wanted to leave 
their job  
decided to stay 
because they 
were given 
more interesting 
responsibilities 

33% 
would change 
jobs for a  
promotion or 
salary increase

42% 
are not 
cautious about 
job searching in 
the current 
economic 
market

Retention

55% 
value work/life balance over 
salary.

78% 
said the status of the company 
was important or very  
important
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66%

67%

64%

64%

62%

59%

54%

52%

50%

50%

45%

44%

43%

% people looking to move in the next 6 months, by industry

Recycling/Waste Management

Energy Production/Supply

Utility

Financial/Banking

Architecture/Survey/Design

Water/Wastewater

Building/Construction

Manufacturing

Developer

Management Consultancy

Technical Consultancy

Central/Local Government

Retail

For Salary 
Increase

Promotion
Increased 
Training & 

Development

  25%

      13%

      21%

Interesting 
Opportunity Flexible 

Working

   26%
    

      6%

What would tempt you to stay in your job?



Interview with Sue Styles
HR Director, CRedit360

Sue Styles, HR Director at CRedit360 outlines the importance of attracting the best talent into your 
business, making a real commitment to the development of each individual and creating a positive cul-
ture to engage a passionate workforce.

Attraction & Engagement
At CRedit360 we have a young dynamic team, consisting of both software developers and sustainability professionals.  
We have deliberately created a progressive ‘Generation Y’ workspace and invested heavily into a comprehensive ben-
efits package.  In the last 12 months we have grown from 60 to 130 employees internationally.  With current revenue 
growth predictions at 40% for 2015, we are keen to fully engage with all our new and existing employees to reinforce 
our strong level of retention.

Consequently we’ve put together a full package of benefits, which includes a raft of options, including; a Pension and 
Life Assurance package which all employees are eligible for from day 1. 

Culture & Workspace
Giving our teams the room to be creative is vital to the growth of our business.  As pioneers in our field we are always 
looking for innovative ideas.  We have a large chill out area with table football and big slouchy chairs, where teams are 
encouraged to meet, brainstorm, or simply take a break!  We have a very open, participatory and inclusive approach 
in which management is seen as collaborative problem solving, moving us towards a common goal.

Retention & Motivation
We are very proud to have less than 1% employee turnover, which I firmly believe is as a result of an engaged and 
passionate workforce, under-pinned by comprehensive benefits and competitive salaries.  In our experience, much the 
same as the findings within the A&Y Trends Survey, salary is not always the prime motivator for people and we also 
invest in training programmes, internal promotion and clear individual development pathways.

We have highly motivated teams, who are passionate about sustainability.  Through a culture of collaboration, crea-
tivity and competitive benefits we are confident that we will continue to attract the best in the business and fulfil our 
ambitious growth targets for 2015. 

Sue Styles 
HR Director  
CRedit360

 “In our experience, 
much the same as 
the findings with-
in the A&Y Trends 
Survey, salary is not 
always the prime 
motivator for people 
and we also invest in 
training programmes, 
internal promotion 
and clear individual 
development path-
ways.”
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Training & Development
 Current trends - Expert view from Adam Kara, Managing Director at Genesys Training

89% 
said that their company  
understands their  
development needs.

Aligning the training and development of employees with the goals of the business will usually lead 
to a win win situation, bringing the benefits of motivating individuals as well as improving business 
efficiency.

Compliance training is relatively recession proof, but there has definitely been a positive shift in attitude from a 
‘nice to have’  towards a necessary commercial driver to deliver environmental and energy management targets in 
recent months. 

Driven by rising energy prices and legislative requirements energy management training is trending upwards.

We’re always exploring innovative approaches to training, current trends include; MOOCs (Massive Online Open 
Courses) offered by the world’s most prestigious Universities, making learning more accessible than ever; And 
‘Gamification’ the concept of making training more like a game, tapping into our core motivations and natural in-
stincts, not a new concept, but one that is gaining significantly more traction.

As the Allen & York survey suggests, training and development can be a powerful retention tool and in my experi-
ence employers get the most value when they tailor training packages to suit both the needs of the individual and 
organisation.  As the famous adage goes “train people well enough so they can leave, treat them well enough so 
they don’t want to”. 

Adam Kara 
Managing Director  
Genesys Training

24% 
would consider staying in 
their current job if there 
was a increase in Training 
& Development. 

60% 
said that their company  
comes to them with new 
opportunities.
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“As the Allen & York 
survey suggests, 
training and 
development can be 
a powerful retention 
tool”

Agree
Disagree Strongly  

Disagree

  55%

     
      1%

      8%

Strongly Agree

  34%

My Current Employer understands my development needs?



Salaries
An overview of the current global sustainability sector

CEO/MD/Board % Director/Senior Manager % Junior/Graduate %
£100-140K 24% £50-75K 28% less than £30K 63%
£75-100K 19% £75-100K 19% £30-50K 19%
£140-180K 14% £100-140K 17% £50-75K 7%
£50-75K 12% £30-50K 14% £100-140K 3%
less than £30K 10% £140-180K 8% £75-100K 3%
£30-50K 7% less than £30K 6% £140-180K 1%
Consultant/Advisor % Management/  

Team Leader
%

£30-50K 35% £30-50K 32%
less than £30K 29% £50-75K 21%
£50-75K 13% less than £30K 18%
£75-100K 10% £75-100K 14%
£100-140K 4% £100-140K 7%
£140-180K 3% £140-180K 2%
£180K+ 3% £180K+ 1%

Allen & York Consultants are able to offer more specific salary benchmarking information, please contact 
+44(0)1202 888 986 - info@allen-york.com
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Conclusions
Our goal in launching this series of surveys is to better inform the sustainability industry about employee movement 
and retention, demand for skills & talent attraction, as well as the future direction of this dynamic and growing 
market.

As we emerge from the global recession people are naturally feeling more confident to explore alternative career options and as the Allen 
& York survey indicates almost half of our 1069 respondents are looking to move jobs in the next 6 months.  This of course puts pressure 
on companies to retain staff, but also offers the opportunity to recruit talented individuals who may have previously been reticent to move.

The survey also flags up that it’s not all about the money, with 79% valuing responsibility over salary.  Of course this is counter balanced 
by 25% saying that they would consider staying in their current job for a salary increase. Nevertheless, this indicates that although it is 
important for renumeration to be fair, as indicated by our salary overview, a varied and interesting job is also crucial.

Branding and company reputation is also high on the list of priorities; 78% said it is important to their career choices. 
 
At Allen & York we are consistently impressed by the level of commitment companies are continuing to exhibit in terms of ethical and sus-
tainable growth; beliefs which are at the heart of our company values. When these values are embedded and communicated throughout a 
company they are very powerful tools for attraction and retention.

Finally, I’d like to personally thank all 1069 people for responding to this survey, this is the first in this series and we were delighted that so 
many people, worldwide took the time to participate.  Allen & York are proud to support the global growth of the sustainability industry and 
we’re encouraged that such a good response reflects a healthy uplift in employee movement into 2014/15.

Mark Allen
CEO Allen & York
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