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For the first time since opening Elliott Scott I was asked to attend a briefing on a global report that was 
submitted by the Conference Board. It was an interesting morning and one that I felt should be heard by 
the Heads of HR that we work with, offering not only regional but global insight into what CEO’s are 
thinking as they continue to go about their daily business.  

Results 

Some of the results would seem obvious but out of 729 surveyed CEO’s it was interesting to see how the 
global landscape has altered over the last 12 months. The survey asked people to identify their most 
critical challenges in the coming year. 

2012 Place Challenges 2013 Place 
2 Human Capital 1 

N/A Operational Excellence 2 
1 Innovation 3 
7 Customer Relationships 4 
3 Global / Political Risks 5 
4 Government Regulation 6 
5 Global Expansion 7 
9 Corporate Brand and Reputation 8 
8 Sustainability 9 

N/A Trust in Business 10 
 

A more detailed look at the results surrounding Human Capital showed the key concerns for CEO’s: 

1. Grow talent internally 
2. Provide employee training and development 
3. Raise employee engagement 
4. Improve performance management processes and accountability 
5. Increase efforts to retain critical talent 

This survey along with more recent findings in a report by McKinsey and The Conference Board suggest 
that there is still a lack of confidence in Human Capital brought about by a lack of innovation and the 
strategic planning skills needed to truly be successful. In a report called The State of Human Capital 2012 
the following critical issues were identified as holding back the progress of the human capital function: 

• Human capital professionals are still unable to confidently and assertively solve business issues 
with the line leaders. 
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• Many human capital departments still have a support function mindset and cannot convincingly 
communicate the value of their function as a strategic partner.  

• There is a lack of access to data that prevents many human capital practitioners from relating 
the ROI or business impact of their function. 

• A crisis of confidence in the function is leading to a lack of faith in the ability to execute 
necessary changes. 

•  The function suffers from a low strategic license that restricts its role, the talent and tools 
available, and the expertise needed to be strategic.  

A Global View on Human Capital 

CEO’s still clearly have Human Capital at the top of their agenda, however less so in the US!  

 Global Europe US Asia China India 
Human Capital 1 1 5 1 2 1 

 

It was a belief from CEO’s in the US that they were a little more comfortable with the HR functions that 
they had in place and now felt that they only had to streamline efficiencies to get the best out of them. 
In Europe the concern is now about making their employees work harder and be more efficient while 
Asia is all about growing and developing talent in a slightly slower market.  

Summary 

The presentation was exceptionally interesting, both from a global economy standpoint and an HR 
perspective. The one question I had for the speakers was around how bought in CEO’s were to the true 
Human Capital vision. I argued that some of the results were contradicting what we were hearing from 
HR and that CEO’s needed to truly support their HR functions. The response was mixed and the 
impression I received was that while there were some very strong CEO’s out there with a true HR vision, 
others were just giving it lip service in a survey.  

For any further insight into this event please do not hesitate to contact me.  

Thanks!  

Stuart Elliott  

Managing Director 

se@elliottscotthr.com  
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