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ALLEN & YORK

ALLEN & YORK is a leading international technical recruitment consultancy, specialising across;

• Environment & Sustainability
• Energy Generation
• Energy Management & FM
• Planning, Surveying & Architecture
• Health & Safety
• Waste & Recycling
• Water
• Rail & Transportation
• Professional Services

With over 20 years’ recruitment experience we have a unique blend of sourcing expertise and 
technical knowledge and every consultant is an expert in their field. We’re building networks and 
communities in which expert information can be shared and discussed. Taking a lead on thought 
leadership and offering an insight into the trends and hotspots within the technical recruitment 
marketplace.

TECHNICAL RECRUITMENT



TECHNICAL RECRUITMENT

CONTENTS

1. Foreword
2. Recruitment trends and hotspots
3. Corporate Sustainability & Environmental Management
4. Energy Management
5. Health & Safety
6. The ‘Brexit Effect’
7. Innovation & future developments
8. Summary



FOREWORD

The aim of this paper is to give a better understanding of the current status of the recruitment 
market within safety, energy and sustainability. To highlight upcoming trends and technologies that 
will shape the marketplace in the future and to understand (as much as we can) the immediate and 
long-term effects of Brexit on the industry.

This is with a view to helping to inform recruitment and training strategies into 2017 and beyond, 
and will be of particular interest to those working in the HR and recruitment sector, as well as the 
many professionals working across this dynamic marketplace.

TECHNICAL RECRUITMENT



CORPORATE SUSTAINABILITY  
& ENVIRONMENTAL MANAGEMENT

“Sustainability management integrates economical, ecological and social aspects into the core of busi-
ness activities while finding business links to remain competitive and economically viable.” (Dyllick, T. and 
Hockerts, K. 2002)

New initiatives are constantly driving the environmental agenda forward. Today, more than ever 
environmental issues are in the spotlight; climate change, population increase and depletion of fossil 
fuels have forced humanity to explore other avenues and open up a variety of career choices for 
environmental professionals.

Increased tech solutions, a focus on the circular economy, ethical and eco-sourcing through supply 
chain and procurement, eco-packaging and design initiatives, as well as social and community 
strategies, are all current recruitment trends we are seeing within the environmental jobs market.

Tech solutions

Tech solution companies have really boomed over the last 5-10 years, with companies such as CR360, 
Anthesis, Thinkstep and DNV-GL offering a SaaS (software as a service) web-based approach for 
reporting across; sustainability, corporate responsibility (CR), socially responsible investment (SRI), 
EHS, supply chain and compliance reporting.

Global carbon reduction targets, as well as national environmental compliance legislation require 
companies to deliver a higher standard of environmental reporting.  Innovative tech solutions 
companies are delivering this reporting in one simple to use package, enabling businesses to streamline 
their systems.

Job opportunities within the sustainability software providers range from; project management 
and implementation, through sales and business development and IT developers. Environmental 
backgrounds are desirable, but more an ability or knowledge of implementing software systems and 
the skills to train clients are what these companies are looking for.
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Circular economy & resource efficiency

“Any business that thinks it can succeed without adopting circular economy principles - forget it!” Mike 
Barry, Director for Plan A at Marks and Spencer, as quoted in the BITC’s ‘Smart Growth in the Circular 
Economy’. 

Ellen MacArthur is also a huge champion for the circular economy and The Ellen MacArthur Foundation 
was founded to work with companies with the aim of accelerating their transition to a regenerative 
circular economy.

A circular economy focuses on a ‘restorative economy’ which put simply means re-engineering 
products to last and be maintained, rather than be replaced or recycled, so they never enter the waste 
chain. Imagine never owning your washing machine or dishwasher, but instead leasing it and having 
it repaired as new throughout its lifecycle. 

Although we have some way to go, big names have signed up to partner with the foundation, such as; 
Kingfisher, Google, Unilever, Nike, Phillips, Renault, H&M and CISCO. So this area is really gathering 
momentum.

Job opportunities within the circular economy include; sustainable design, waste and resource 
management, as well as energy management. A technical background in resource management is 
almost always required and a proven ability to build networks and partnerships is highly desirable.

Responsible investment and corporate governance

Socially responsible investment (SRI) and environmental social governance (ESG) are also growth 
areas within the corporate sustainability recruitment marketplace.

Brand reputation can easily be damaged with a poor choice of investment; The Co-operative Bank, 
which was voted the UK’s ‘most ethical’ brand in 2008 almost collapsed in 2013, due in the main 
to the discovery of a £1.5bn black hole, but also exacerbated by alleged reports of investment in 
tobacco and arms, as well as ex-chairman Paul Flowers caught in a drugs scandal. 

The bank is now reported to be recovering, but are unlikely to post a profit until 2017 and it is this 
sort of bad investment choice that companies are looking to avoid.
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Media attention and higher levels of public scrutiny mean that corporations are coming under 
increased pressure to be mindful about where they are investing. 

Environmental professionals who specialise in due diligence, corporate risk and social impact 
assessment (SIA) are well positioned to migrate into job opportunities within the growing SRI and 
ESG markets.

Job opportunities exist with accounting and investment firms such as; EY, PwC, Deloitte and KPMG, 
as well as financial and banking institutions, and companies that have a heavy impact on developing 
regions and peoples, such as resource extraction and mining.
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ENERGY MANAGEMENT

Energy management has been another area of strong growth over the last 10 years, both within 
corporate business and sustainable design. Initiatives such as demand side response (DSR) and virtual 
power plants are driving new ways of thinking about energy usage, coupled with sustainable design 
and retrofit, which has seen a significant increase in the last 5 years.

Sustainable Design & Retrofit

New build may have stalled, due in part to economic uncertainty following the Brexit vote, however 
large asset management firms, such as; JLL, CBRE and Hammerson (developers of the Westfield 
shopping centre in West London) are increasingly looking to retrofit their properties along sustainable 
criteria. Partly to hit sustainability targets and eco-standards, but also because it makes good economic 
sense.

An easy illustration would be replacing florescent strip lighting with LEDs. Lighting usually accounts 
for up to 30-40 per cent of a residential or commercial electricity bill, by fiing LED lighting, bills can 
be reduced by up to 90 per cent which has to be an attractive proposition and is only the tip of the 
iceberg in terms of sustainable retrofit.

Roles within BREEAM and LEED (points based methods of assessing, rating and certifying a building’s 
sustainability credentials) are still very much in demand, however we are also seeing more UK roles 
within the more robust, structural approach of Passivhaus. Architectural and building consultancies 
such as Encraft, Architype and Gale & Snowden are all championing Passivhaus and have even hinted 
that we may see BREEAM being replaced by Passvihaus in the future.

Passivhaus roles are fairly new to the UK, having originated in Germany and are more widespread 
across Europe. However this is one to watch and a really interesting area of specialism for a built 
environment professional. 
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Smart Energy

2017 will see a large scale roll-out of smart metres throughout the UK. The government wants energy 
suppliers to install smart meters in every home in England, Wales and Scotland by 2020, equating to 
more than 26 million homes! This is the biggest national energy infrastructure project in our lifetime 
and we’re in the first stages with over three million smart meters already installed across the UK. 

With this extra emphasis on smart metering comes an increased demand for smart energy professionals.

Job opportunities across smart energy and smart grid include; electronic engineers, software 
developers (esp. Python), systems engineers, grid analysts and technical consultants.

FM & Energy Management

Energy management has been embraced by most large corporate businesses and you will usually 
find at least one energy manager within each business. This will either be a stand-alone role, or 
encompassed within the wider facilities management (FM) portfolio.

Energy bureau teams look at the procurement of energy, which includes ethical and renewable 
sourcing, as well as assessment of purchasing trends across the business to assess opportunities for 
bulk energy savings.

Energy managers will monitor energy consumption and efficiency, manage external reporting and 
compliance and in many cases manage the company’s energy projects strategy. Companies such as 
Tesco, IKEA and Apple have all invested heavily in energy projects. 

Tesco claim to “generate enough electricity to power Gatwick airport for a year!” and IKEA produce 
renewable energy equivalent to 50 per cent of their energy consumption, having installed 650,000 
solar panels and invested in 206 wind turbines across 10 countries.
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HEALTH & SAFETY

Employee safety, health and well-being is all part of corporate sustainability. Taking a holistic approach 
every business should be looking after the health of its buildings, investments and employees (not 
necessarily in that order!) to ensure a truly sustainable company.

Depending on the sector, every business can expect to spend between 40 to 80 per cent of gross 
revenue on employee salaries and benefits combined and it costs an estimated £30,000 to replace a 
member of staff, according to a study by Oxford Economics entitled ‘The Cost of Brain Drain’ in 2014, 
which found that by far the greatest cost comes from the loss of productivity caused by the time it 
takes for a new recruit to get up to speed.

This is arguable, but it illustrates the point, that it is essential to look after your employees.

Construction & CDM

Interestingly health and safety CDM roles have increased since the changes to the 2015 CDM 
regulations. Construction is a fast moving industry, as projects are completed and people move on. 
As a result, there is a large, well paid contracts market, with health and safety professionals moving 
around every 12-18 months.

Many health and safety professionals like to gain experience across a variety of industries, as it gives 
great scope to employment prospects. The construction industry often requires a level of experience 
within construction and it’s therefore a great place to start a career, giving valuable hands-on 
experience in a heavy industry sector.

Corporate Health & Safety

Much talk has been made about the rebranding of health and safety and we’re already seeing this on 
the ground. There is a general movement away from the strict compliance based approach to a more 
inclusive, educational strategy. 
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This is particularly prevalent across multi-site and global companies where local in-country buy-in is 
so much more important and relevant to keeping people safe, than trying to drum-in standard health 
and safety processes.

Technology is also improving reporting and assessment; paper forms can be replaced by iPads and 
integrated online management systems allow for improved auditing and monitoring. The modern 
health and safety practitioner is tech savvy, with excellent influencing and negotiation skills as well as 
up-to-the-minute technical knowledge and understanding.

Unilever’s safety mission is: “Through authentic leadership, to build an interdependent safety culture 
that protects the well-being of our employees, visitors, contractors and assets, and delivers on 
responsible growth”, emphasising that safety is about the wider context of “not only our employees, 
but also the people and communities in which we operate.”

Here we can see the crossovers between safety and environment; community and business. They 
both need to coexist and there is a real movement to do this in a more sustainably responsible way

In many ways corporate business is leading the way in sustainability, much more so than governments 
who are hampered by inter-country agreements and party politics.

“As a response to a higher global public awareness and sensitivity to the contributing role that business 
organisations play in ecological, social and economic problems, there is a growing readiness for the world’s 
largest companies to demonstrate their commitment to corporate sustainability.” (Ina Ehnert, Sepideh 
Parsa, Ian Roper, Marcus Wagner & Michael Muller-Camen 2015)

Corporate giants such as Unilever, Tesco, Nike, Apple and others will force a real sea-change in our 
society towards a more sustainable and renewable future. Admittedly many companies are ‘working 
towards’ rather than actually delivering sustainability, however we have come a long way in the last 
20 years and we see a strong marketplace for the future.

This is great news for sustainability professionals working across the energy, environment and health 
and safety sectors. There are a huge variety of interesting and challenging career opportunities across 
the corporate sustainability portfolio.
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THE ‘BREXIT EFFECT’

It is early days following the UK vote to leave the European Union, we have yet to activate article 50 
and Theresa May and her cabinet are taking a fairly cautious and considered approach to what will be 
a very long process of negotiation.

We can however report on the initial effects and offer some insight into the possible outcomes for 
the energy management, sustainability and health and safety jobs markets.

Overall the jobs market has taken a hit post-Brexit and the general consensus is that the market has 
slowed, particularly across local government and healthcare, construction and property. This seems 
to be localised to the UK at present, with Europe and the rest of the world remaining unaffected.

We also have to be mindful that July and August (the time this paper was written) are traditionally 
quiet months for recruitment and as the market picks up in September and through to the end of the 
year we will be able to see the effects more clearly.

Within the markets we’re looking at here; energy management, sustainability and health and safety, 
we haven’t seen a significant downturn, as yet.

EU legislation has influenced a lot of good work within the environmental sector and arguably has 
pushed the green agenda forward over the last 20 years. Our feeling is that this is unlikely to change. 
Companies will still be required to meet environmental standards and compliance legislation will 
almost certainly remain in place.

Large brands are pushing the corporate sustainability agenda, rather more than governments, and 
consequently we see a bright future for corporate sustainability.

The UK have led the world on health and safety standards and it is a commonly held view that there 
will be relatively few changes to legislation. Concerns have however been voiced as to the possible 
changes in the Working Time Directive, as well as food standards and human rights.

However, nothing will change for at least two years (the renegotiation period) and at present we see 
no significant changes to the health and safety jobs market.
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As we have already explored earlier in this whitepaper; new building projects have stalled and some 
have been put on ice. However, with this comes a new wave of retro-fiing and the smart energy 
roll-out planned for next year also looks set to go ahead. This leads us to believe that in the next few 
years at least, the energy management market looks set to grow.

The biggest threat for all jobs markets is economic insecurity, as we saw in the 2008 recession, so as 
long as the UK can avoid plummeting into another recession we are hopefully that the sustainability 
market will continue to grow steadily and offer exciting new challenges.
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INNOVATION & FUTURE DEVELOPMENTS
“Many companies see environmental sustainability as a cost, a legal and social obligation requiring 
investments that may never be recovered—rather than as an opportunity. However, environmental 
sustainability can be the foundation for increasing competitive advantage and creating business value, and 
it can be the basis for effective innovation.” (Phil Metz, Susan Burek, Tawnya R. Hultgren, Sam Kogan & 
Lawrence Schwartz 2016)

The notion that sustainability puts companies at a competitive disadvantage is rapidly becoming an 
outdated concept. The ‘corporatisation’ of sustainability indicates that companies are now embracing 
the value of ‘greening’ their businesses and actively seeking to innovate and find new ways to improve 
their sustainable credentials.

Economics and consumer pressure has been a driving factor in the shifting perception, with companies 
literally saving millions due to implementing a more sustainable business model;

Key areas of innovation include;

• Technical solutions: more sophisticated EHS and Sustainability management software.
• Sustainable design: in both the built environment and product design.
• Smart energy solutions: government funded schemes, coupled with a corporate movement 

towards using 100 per cent renewable energy.
• Circular economy: innovative product design which could revolutionise the way we use and reuse 

a whole range of products in the future.

Innovations in waste and resource management, renewable energy and energy storage will be 
revolutionary for sustainability in the coming 10-15 years. 

The greatest of these is most likely to be energy storage, which we believe will be a real game-changer 
within the renewable energy industry.

Once storage costs can be delivered for $100 per kilowatt hour (the magic number in energy storage) 
the renewable energy industry will experience a significant period of sustained growth.

.
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SUMMARY
Key recruitment hotspots for 2016/7

Corporate Sustainability & Environmental Management

• Tech solutions
• Circular economy & resource efficiency
• Responsible investment and corporate governance
• Energy Management
• Sustainable Design & Retrofit
• Smart Energy
• FM & Energy Management
• Construction & CDM
• Corporate Health & Safety

The effect of Brexit has been to slow down the recruitment market, but only in some areas, in the 
markets that we are focusing on there has been no significant effect to date.

Corporate business are embracing new innovation to create new ‘greener’ product lines, improve 
resource management and develop new ways to improve energy usage; all of which saves businesses 
money and drives revenue.

In conclusion we see a bright future for these markets and look forward to working with sustainability 
professionals within the UK and internationally, to support the drive towards a more sustainable 
future.
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