
The challenge for many job seekers and hiring managers alike 

remains at a simple level, connection. Matching the right person 

to the right job, at the right time, has and probably always will be 

the linchpin in the talent sourcing process.  

After this, it is indeed all about process. The process of presenting 

job seeker skills and experience or the employee value 

proposition of a company. Recruitment with a professional such 

as Ambition will help you manage this process in a timely and 

cost effective manner.

The top trends we envisage for H2 2016 include the following:

1.   Resumes are not what they used to be. Forget whether it’s 

one page or two, or whether to exclude your high school 

certificate score because it was over 20 years ago. The reality 

is that your resume now embodies so much more than just a 

document you created, instead it is an amalgamation of your 

digital footprint and likely to include many sources, some of 

which you may not have control over.

2.   Organisations are changing, and doing so at a pace and 
frequency that we have as yet, not been accustomed to. This 
requires job seekers and employers alike, to build a resilience 
and adaptability that will allow them to steer their way through 
these uncertainties without losing sight of sometimes opaque 
goals or objectives.

3.   The recruitment process is and always has been a journey 
of identification, attraction, engagement and support. Now 
more so than ever there is an expectation on an employer 
by a job seeker that the journey is speedy, professional and 
appropriate in style for the type of role being recruited.

4.   On the flip side, employers are embracing the expectations of 
millennials and whilst open to flexible working conditions, fixed 
term contracts and performance linked benefits, they in turn 
expect high dependency output. If you’re in work and on the 
clock, then be in work and be working.

5.   Global talent pools exist, but with the exception of the top few 
percentage of job seekers, local experience, networks and 
community trump all else. 

TALENT & SOURCING 
ANALYSIS H2 2016

Talent and sourcing practices continue to change and as 
they do we see a number of interesting macro-trends at play.



6.   Smart employers are recognising the true value of diversity 
as more than simply making quotas. Considering the business 
benefits of not just one type of diversity, rather the full suite of 
opportunities. This remains however, a complex puzzle to solve, 
and one which requires an equally significant commitment 
from job seekers as from employers. Communication is key for 
expectation management and results orientation.

7.   Remuneration is personal and derives from value. If you 
haven’t considered or can’t articulate your value to an 
employer, then you’re tacitly allowing them to do it for you. In 
an age of collaboration, you should use your right to be part of 
this conversation, but do so respectfully and with appropriate 
research and data to back up your position.

1. Salary 2. Company 
culture

3. Location 4. Flexible working 
conditions

What are the most important factors that attract respondents to a new role?



TECHNOLOGY JOB 
GROWTH AREAS:
• Digital development UX / UI 

• Mobile development

• Software architect

•  Project and program 
management

• Customer experience CX

•  Data analytics and business 
intelligence

•  Transformation and change 
management

•  Process improvement and 
excellence

• DevOps

• Cloud-based IT managers

• Front end web developers

•  Online marketing content 
specialists

• Cyber security 

FINANCE JOB  
GROWTH AREAS:
•  Strategic finance roles

•  Interim - change focused 
project roles

•  Risk

•  Treasury

•  Operational strategy

•  Financial Planning & Analysis

•  Procurement

•  Treasury

•  Tax

Flexible working

76%
of companies offer 

flexible working hours.

  16% from 2015

59%
believe it has 

increased productivity 
in the workplace.

  10% from 2015

71%
Finance

78%
Technology

TALENT & SOURCING 
ANALYSIS H2 2016



Biggest challenge when it comes to 
workplace productivity

Other

Disruptive colleagues

Lack of proper office facilities

Unclear direction from upper management

Too many meetings

Slow and/or disruptive  
IT infrastructure 39%

believe that unclear direction 
from upper management 
is the biggest challenge 
concerning workplace 

productivity. 

Social Media

71%
of employers indicated 

their company has 
guidelines and rules on 
social media behaviour.

75%
of respondents use 

social media to 
professionally network.

  18% on 2015

9%

8%
3%

39%

18%

23%



M I N I N G  & 
RESOURCES

Market Analysis

This sector represents a significant proportion of the Australian 
employment market, and though its competitive state creates 
many opportunities, it is also not without its challenges. The trend 
towards investment in enabling infrastructure (ports and rail) as well 
as mines and asset acquisitions is increasing and brings with it a 
higher demand for human resources. Ambition Group works with a 
number of clients across the sector to address not only the changing 
landscape post resources boom but also, the growing need for 
intelligent, adaptable and future thinking talent.

The clients we work with recognise the significant impact that their 
work and therefore the work of their employees, has on the everyday 
infrastructure of the country, and with this in mind they are not 
looking to simply fill quotas or tick the boxes with their hiring strategies. 

Success depends on improving business performance and exploiting 
operational efficiencies, whilst remaining globally competitive and 
meeting ever changing regulatory requirements. Add to this agenda 
the social and environmental considerations, which run strongly 
throughout this sector, and you begin to understand why talent 
management, now and for the future, is so critical to the sectors 
ongoing success.

“The trend towards investment in 
enabling infrastructure (ports and rail) 
as well as mines and asset acquisitions 
is increasing and brings with it a higher 

demand for human resources.” 

1 in 5 respondents have been with their 
company for over 5 years



FAST FACTS:
•   In 2015 the minerals industry was responsible for 8.5% of 

Australia’s GDP. 

•   At May 2015 the Minerals industry directly employed more 
than 220,000 people. 

•   Western Australia has the largest number of mining workforce 
(inc. oil & gas) at 43.5%, followed by Queensland (28.9%), and 
New South Wales (12.6%). (as of Feb 2015).

•   The age profile of the industry is higher than the all-industry 
average, employing a higher proportion of workers aged 25 to 
44 years (58.1% within this age bracket). 

•   The industry is highly qualified (investing annually $1.1b in 
training) with 63.4% of industry employees with a certificate III 
or higher, compared to 58% all industry average. 

•   According to the ABS in Nov 2014 the Australian mining 
workforce (inc. oil & gas) earned on average $2,494 per week. 
Without further ABS data current observations suggest this 
average has since declined in some cases by between 10-20%.

Information courtesy of miningcareers.com

32%
of individuals believe 

they are able to 
progress to the next level 

of the organisation.

  11% below average

68%
of respondents in the 
mining sector believe 
their renumeration is in 

line with the market.

  10% above average



BANKING & 
FINANCIAL 
S E R V I C E S

Market Analysis

The highly competitive banking and financial services sector in Australia, 
continues to outperform many of its peers in other countries. Complex  
and intricate, it is demanding of its human resource needs. Hiring strategies  
are therefore often tailored around and dependent on the ability to source 
niche, specialist skills.

Ambition Group has a strong history in this sector with its ability to leverage 
candidates and market intelligence from both its finance/accountancy 
recruitment practice, as well as its technology practice. The unique blend 
creates a competitive advantage for those clients who work with us.

The industry is currently in metamorphosis, driven by strategic needs to  
regulate, invest and innovate. Add to this a layer of risk management, as 
technological change forces appreciation of new business models, new  
players and new markets.

The kind of people who are required to meet hiring demands are those with 
proven professional, and somewhat niche skill sets and this of course creates a 
real and persistent challenge. Supply and demand principles limit the availability 
of said ‘in-demand’ resources and subsequently push up the cost of employee 
acquisition. Perhaps more so than any other professional services sector, the 
banking and finance space has to date been the least accommodating when 
it comes to hiring for potential rather than past experience.

59%
would move their location 

to further their career.

  3%

43%
believe they can 

progress to the next 
level in their company.

 11%

Career Progression



FAST FACTS:
•   The banking and financial services industry  

includes banking, non-depository financing, 
financial asset investing, insurance services 
including life, health and general insurance  
as well as superannuation funds. 

•   In the 12 months to 30th September 2015, the 
financial services sector contributed $141 billion to 
Australia’s economy. Twice the rate of GDP during 
the same period. 

•   The Australian financial service industry manages 
$2.6 trillion in funds. The third largest pool of 
contestable funds in the world. 

•   The sector employed, on average, 451,000 people in 
Australia or 3.6% of total employment over the year 
ending September 2015. 

•   Australian Bureau of Statistics data shows that 
52% of finance industry employees are women, 
compared to the national average of 45.8% as at 
September 2015.

40%
say morale is high  
or very high within  

their business.

  5% above average

82%
of companies within 

the sector promote and 
practice workplace diversity.

  6% above average

“The industry is currently in 
metamorphosis, driven by strategic 

needs to regulate, invest and innovate.”



Market Analysis

The challenges that currently face power and utilities companies globally have 
been referred to as a triple threat. There are significant pressures to improve 
environmental sustainability, a need to improve system efficiency and reliability 
and thirdly a remit to remain cost competitive for consumers.

Given the capital intensive nature of this space, industry experts recognise the 
need to make decisions now that will have long and far reaching implications 
for the future of the sector and all those working within it. 

Ambition Group works with clients across the industry to help meet the human 
resource requirements that will enable the changes needed. Those resources 
once again are pivotal to ensuring that strategic plans are executed and 
operational benefits realised. And whilst many roles require specialist skill sets, 
there is a strong emphasis on attracting individuals who can combine the  
traits and competencies needed to challenge and re-shape a somewhat 
traditional sector.

Smart energy is the new catch phrase, which among other things relates to 
a shift in what consumers want from their energy, where it comes from and 
how they use it as a consumable product. As we continue to increase our 
demands on energy production, this sector represents a growing opportunity 
for job seekers whether in a core function or one of the many periphery areas 
developing or yet to develop.

“As we continue to increase our 
demands on energy production, 
this sector represents a growing 

opportunity for job seekers.”

ENERGY & 
UTILITIES

36%
No career 

progression

16%
Company  

culture misfit

15%
Poor relationship 

with manager

The main reasons respondents 
would resign from a job are:



FAST FACTS:
•   Australia has one of the world’s longest alternating current 

(AC) systems, stretching a distance of around 5,000 km. It is 
known as the National Electricity Market (NEM).

•   More than $11 billion of electricity is traded annually in 
the NEM to meet the demand of almost 19 million end-use 
consumers.

•   In 2015–16, new LNG plants will remain the main source 
of gas production growth in Australia, driving a 30% rise in 
output to 85.1 billion cubic metres (62 million tonnes).

•   Australia exported $4.6 billion worth of LNG in the March 
2015 quarter, estimated to reach $18 billion in 2014–15 and 
$24.4 billion in 2015–16.

•   Global oil consumption is forecast to increase by 1.3% in 2015 
to average 93.7 million barrels a day then by 1.2% to average 
94.8 million barrels a day in 2016.

74%
of respondents in the Energy 
& Utilities sector believe that 
their renumeration is in line 

with the market.

  16% above average

33%
anticipate contraction 

in their business.

30%
Less than 1 in 3 feel that individuals 

are able to progress to the next 
level with their organisation.

 13% below average

94%
of people are worried 

about losing their job. 27% 
constantly 67% sometimes

 18% above average



FMCG & 
RETAIL

Market Analysis

The Australian retail landscape is no stranger to change and 
disruption and currently faces significant structural shifts. The 
motto ‘the consumer is king’ has never been more apt as retailers 
try to keep pace with the changing demands of their masters. 
New technologies are transforming how consumers interact with 
retailers both on and offline.

The sector has been hit hard in recent times as a result of poor 
consumer confidence, post global financial crisis. As confidence 
has returned, the increasing speed of technological change  
has meant that many organisations have been forced not only  
to adapt on the fly, but also to plan strategically for a brand  
new future.

This future state, whilst still unclear, is driven by current problems of 
inefficient supply chains, product innovations, consumer loyalty 
and new business sales models.

Clients in this sector are benefiting from working with Ambition 
and the access we have to draw upon global markets of talent. 
Often a development initiative successfully completed overseas 
can present the opportunity to mobilise resources, bring them to 
Australia, and gain significant market advantage.

“New technologies are transforming 
how consumers interact with retailers 

both on and offline.”

76%
of companies 
offer flexible 

working hours.

  16%

60%
of respondents believe 

it has increased 
productivity in the 

workplace.

  10%



FAST FACTS:
•   A mature market worth $80+ billion, Australia has one of the 

most concentrated grocery sectors in the world and is dominated 
currently by two major players owning close to 75%.

•   Supermarket retailing is facing growing competition from  
new overseas players who are bringing low cost alternatives  
to the market.

•   With a population of nearly 24 million, Australia is significantly 
smaller in size than the USA and UK, yet has more supermarkets 
per capita than the US and nearly three times as many as the UK.

•   Online retail spending growth in Australia continues to outpace 
total retail sales growth.

•   Annual retail sales of $275 billion account for 6% of GDP with the 
biggest growth of retail sales occurring in cafes, restaurants and 
take away food.

•   Omni channel retailing is more relevant now than ever, combining 
digital strategies with bricks and mortar operations as smartphone 
adoption rises and online sales increase.

64%
of respondents don’t 

believe their company 
invests enough in training 

and development.

  11% below average

62%
respond to work emails 

from their mobile outside 
of work hours.

68%
work from home 

outside of 
contracted hours.



Employment Market Analysis

Just as every other sector faces challenges of disruption and change, so 
too does the hospitality, travel and leisure industry. Fueled by the rise of the 
millennial generation and their pursuit of ‘experiences’, we should expect the 
sector to respond to meet the changes in expectations of users. No longer 
do people want a standard hotel room, or a packaged holiday. Instead they 
want interactive, customised and personality-driven experiences.

Those organisations seeking talent must increasingly look to global markets to 
meet their demands and with this comes an element of risk. The risk exhibits 
itself in a number of ways from the practical requirements of visas and working 
rights to the cultural and people oriented issues that can arise with intensive 
diversity.

Often the expectations for human capital management have been perhaps 
lower than some other sectors as historically the sector has drawn upon a 
large transient workforce to meet its needs.

Moving into the future, the industry needs to proactively plan to match the 
expectations of its customers against the skills its staff can deliver.

Ambition Group is engaging with its clients to educate them on talent pooling 
for rapid candidate generation alongside more strategic resource planning 
for medium and long term projects.

“Moving into the future, 
the industry needs to 

proactively plan to match 
the expectations of its 

customers against the skills 
its staff can deliver.”

HOSPITALITY, 
T R A V E L  & 
L E I S U R E



FAST FACTS:
•   Today’s travel and tourism industry represents 266 million jobs, 

and contributes 9.5% of GDP globally. 

•   The Australian economy generates over $100 billion in tourism 
expenditure and represents 2.8% of GDP.

•   More than 5% of the Australian workforce are employed in the 
travel and tourism industry and it is growing.

•   The sector provides significant, positive economic downstream 
effects whether they be in retail, employment or education.

•   Global economic conditions and currency valuations affect the 
direction of flow of expenditure though not necessity the totality 
of spend, meaning the sector is robust when dealing with 
localised economic market shift.

70%
of respondents 

don’t believe their 
company invests 

enough in training and 
development.

  17% above average

50%
say morale is high  
or very high within  

their business.

  15% above average



MANUFACTURING

Market Analysis

It’s long been thought that the decline of the Australian manufacturing 
sector has been predominantly the result of a high wage nation in a 
wide dispersed marketplace. Together the two factors have driven 
away the ability to be truly competitive on a global scale.

Today the manufacturers that thrive have found niches that they can 
exploit either with high degrees of specialisation or technological 
innovation or creativity.

For those employed in the sector and looking to build careers, or for 
employers seeking talent, there are several issues that need first be 
considered.

Ambition works with companies large and small to help promote the 
industry sector as a viable, positive and affirming option for career 
development. Generating interest and nurturing that interest through 
partnerships with manufacturing companies, Ambition creates a supply 
force. We then simply marry that supply to the appropriate demand.

Of course the future for career and employment in the sector requires 
an evolving and diverse range of skills that will rebuild the sector over 
time. We are well positioned to identify and tap into those skills.  

“Today the manufacturers that thrive 
have found niches that they can 
exploit either with high degrees 
of specialisation or technological 

innovation or creativity.”

70%
of companies offer 

flexible working.



80%
work from home outside 

of contracted hours.

  12% above average

FAST FACTS:
•   Manufacturing may refer to a range of human activity, from 

handicraft to high tech, but is most commonly applied to 
industrial production, in which raw materials are transformed 
into finished goods on a large scale.

•   The shift in the industry is forcing movement to automation and 
high tech to deliver finished products, sometimes on scale but 
not exclusively.

•   The manufacturing industry currently contributes around $100 
billion to Australian GDP annually, employs more than 900,000 
Australians and contributes almost 25 per cent of business 
expenditure on research and development (R&D).

•   According to the Australian Bureau of Statistics, the sector 
generated 6.4% of Australian GDP in 2013-2014, compared to 
6.7% a decade ago in 2003-2004.

•   The Australian Government’s Manufacturing Data Card – June 
Quarter 2015 indicates that the sector employs 7.8% of the 
population though once again this is down 108,000 people 
from a comparative point ten years ago.

87%
of people are worried 
about losing their job. 

21% constantly 
66% sometimes

  11% above average

89%
of respondents 

work more than 40 
hours a week.

71%
believe flexible 

working has increased 
productivity in the 

workplace.



M E D I A  & 
ENTERTAINMENT

Market Analysis

This sprawling market sector creates a highly sought after and 
therefore competitive arena in which candidates search for 
jobs and employers search for candidates.

The pace of change driven by the internet and the 
digitisation of entertainment and media have meant not only 
have the skills within the sector changed but the pace at 
which they change has been exponential. 

Whilst the jury is out as to whether print media can really 
reshape its once dominant market position into something 
more relevant and current to consumers, the use of 
electronic tools is driving change across all other areas.

Data analytics are indicating with great clarity, consumer 
activities and indeed preferences.

Ambition Group is using its own analytics to track the often 
non-linear career paths of those individuals in this sector. 
The difference between good and great resources can 
significantly improve a business’s competitive advantage.

83%
of respondents said their 

company had performed 
better or as expected in 2015. 36%

of respondents say their 
morale is either high or very 

high in their business.



FAST FACTS:
•   Consumers power this sector with an undeniably high degree of influence, and not just at a 

local market level but globally too. Spending in Australia is forecast to reach $27.1 billion by 
2019, according to PWC research.

•   In the eyes of the consumer, there is no longer a divide between media and online/digital 
media. Wireless distribution, on-demand, limitless storage and advanced consumer electronic 
devices are making media content and services ever present and always available.

•   The sector is valued at approximately $35.4 billion and all predictions suggest year-on-year 
growth for the next five years.

•   Internet advertising is expected to be one of the fastest growing sectors of the media market as 
the shift from radio and print media continues, driven by new demand consumption models.

75%
work from home outside 

of contracted hours.

  7% above average

58% of respondents believe 
their remuneration is in line 
or above market rate.



NOT FOR 
P R O F I T

Market Analysis

The most common challenge from NFPs with regards 
to staffing and human resource needs, occurs when it 
comes to finding top talent. There are certain personal 
characteristics that drive many people to pursue a career 
in this sector but that doesn’t mean to say that sometimes 
top talent needs to be ‘won’ from the market. 

Attracting this top talent can be a challenging task when 
often the sector is unable to compete against others in 
matters of remuneration.

Ambition Group works with a number of the larger NFPs to 
help them with their human resource needs. Understanding 
the market forces of supply and demand and the personal 
characteristics of the job seekers we represent, we are well 
positioned not only to source suitable applicants but also to 
provide insightful market trend analysis.

It takes a certain kind of person to thrive in an NFP and 
only through an understanding of personal career drivers 
and deep knowledge of an individual’s characteristics, 
can we assist putting the right person forward for the right 
organisation.

When do you anticipate moving jobs?

35%

30%

25%

20%

15%

10%

5%

0%
Now In the 

next 3-6 
months

In the 
next 6-12 
months

In the 
next 1-2 

years

No plans 
to move 
currently



FAST FACTS:
•   There are around 600,000 not-for-profit organisations (NFPs) in 

Australia, predominantly small entities that rely on donations 
and voluntary contributions of members. 

•   The Australian Charities and Not-for-Profits Commission (ACNC) 
released in Dec 2015, the Australia’s Charities in 2014 report. 
The report was the first time the ACNC had analysed data 
relating to the charity sector and detailed that 54,000 charities 
in Australia reported a combined total income of $103.4 billion 
in 2014.

•   The not-for-profit sector currently employs almost 1 in 10 
Australians and spends close to $95 billion.

•   An Australian Bureau of Statistics report on voluntary work in 
Australia showed that in 2010, 6.1 million people (36% of the 
population aged 18 years and over) participated in voluntary 
work, with women (38%) more likely to volunteer than men 
(34%).

*Data from QUT Business School – The Australian Centre for Philanthropy and 
nonprofit studies.

46%
of respondents in 
the not for profit 

sector believe their 
renumeration is in line 

with the market.

“There are certain personal 
characteristics that drive many 
people to pursue a career in this 

sector but that doesn’t mean to say 
that sometimes top talent needs to 

be ‘won’ from the market.” 

57%
work from home outside 

of contracted hours.

  11% below average



Market Analysis

There are many words that you can use to describe the ICT sector but 
boring or stable would not be two of them. The market from software 
development to business performance improvement (and everything 
else in-between), is a dynamic and fast paced one.

Consider the pervasive nature of technology into all aspects of our daily 
lives and it’s easy to see why the sector is as it is. Attractive and fluid with 
growth potential for everyone from entrepreneur to seasoned veteran.

So how do you get the resources you need, at the right time and at the 
right cost? 

Ambition Group works with businesses from start-ups to blue-chip 
multinationals, and we provide the same insightful, research backed 
services that keep those customers coming back time after time again.

In this sector people move with regularity and speed. Understanding 
pipeline availability of resources is often critical for organisations who 
need resources to deliver projects on tight timeframes. We provide the 
assurance of meeting those needs and we do it by understanding the 
many factors at play across the industry. Disruption or enablement, 
change or improvement, we will work to deliver the right person for the 
right role, at the right time and cost.

I N F O R M A T I O N 
COMMUNICATION 
TECHNOLOGY (ICT)

Social Media

71%
of employers indicated 

their company has 
guidelines and rules on 
social media behaviour.

57%
of respondents use 

social media to 
professionally network.

  18%



FAST FACTS:
•   Australia’s ICT industry generates revenues of $91 billion, 

approximately 8% of GDP.

•   The digital economy contributed $79 billion (or 5.1%) to GDP in 
2013–14, and it is estimated it could be worth $139 billion by 
2020 (7.3% of GDP).*

•   The market sector in Australia is the fifth largest in the Asia-
Pacific region, and the 14th largest in the world.

•   A 2015 Seek report showed that 10% of job vacancies are 
currently in the ICT sector making it a significant and growing 
discipline with more than 400,000 Australians employed in ICT 
occupations or specific ICT industry businesses.

•   The $2.7 billion software industry has benefited from 
comparatively low development costs and a highly skilled 
workforce, and has consequently become a target for strategic 
ICT investment.

* Deloitte, 2015 The Connected Continent II: How digital technology is 
transforming the Australian economy.

70%
of respondents 

don’t believe their 
company invests 

enough in training and 
development.

  17% above average

50%
say morale is high  
or very high within  

their business.

  15% above average



TRANSPORT & 
L O G I S T I C S

Market Analysis

The transport & logistics industry faces a number of challenges, 
not least the need to meet growing resource demand from an 
expanding industry, with an ageing workforce. Identifying and 
attracting talent to this workforce can be difficult for even the 
strongest brand identities.

With one of the strongest projected growth profiles of the 
economy over the next five years the smart companies are 
engaging resource specialists to help them strategise and plan 
for the future.

Ambition Group has been working with clients in the sector to 
help profile the many exciting career development opportunities 
available. Once an effective profile campaign has been 
created, we then use advanced sourcing strategies to entice 
and engage potential talent.

“Identifying and attracting talent 
to this workforce can be difficult for 
even the strongest brand identities.”

76%
of companies 
offer flexible 

working hours.

  16%

60%
of respondents believe 

it has increased 
productivity in the 

workplace.

  10%



FAST FACTS:
•   Embodying rail, road, shipping and ports the sector acts a 

linchpin  
to most other industry sectors and the significance of its growth 
cannot be overstated. 

•   The size of the sector is believed to generate approximately 
$201 billion a year in revenue, accounting for 15% of GDP.

•   Employing close to 600,000 people in Australia, there are 
growing opportunities for employment.

•   Analysts predict on the back of population growth that freight 
tasks will double by 2030 and triple by 2050.

•   Given the size of Australia and its location, transport 
infrastructure is essential and investment continues to grow 
through private and government involvement.

70%
of respondents 

don’t believe their 
company invests 

enough in training and 
development.

70%
believe more can be 

done within their current 
organisation to support 

workplace diversity.

  12% above average



Market Analysis

In more recent times referred to as ‘Advanced Services’, these 
are very high value services, characterised by a specialist 
knowledge requirement and generally servicing businesses rather 
than households. Their ability to be delivered remotely through 
technology innovation, stand them aside from services such as 
plumbing or hairdressing and allows them to be exported.

Demand for specialist skills is particularly high in the knowledge 
economy and consequently it can be difficult and costly to  
acquire human capital unless long, medium and short terms  
plans are put in place. 

Indeed it was a professional services firm, McKinsey & Company,  
in 1997 who coined the phrase ‘the war for talent’.

Ambition Group as a professional services firm itself, understands 
first-hand the complexities of workforce design and the nuances in 
getting it right in a cost effective, timely and repeatable manner. 

We have worked with both large and small organisations at all 
stages of their human capital development program, in partnership, 
to identify, attract and put in place plans to retain the very best 
talent in the marketplace. 

“…these are very high value services 
characterised by a specialist knowledge 

requirement and generally servicing 
businesses rather than households.”

Workplace Diversity

75%
of companies promote 

and practice workplace 
diversity (14% of 

respondents weren’t sure).

58%
believe more can be done 
within their organisations to 
support workplace diversity.

PROFESSIONAL 
S E R V I C E S



FAST FACTS:
•   The sector is made up of many industries that provide services 

primarily to other businesses including engineering and design, 
scientific, ICT, marketing, legal, accounting, employment 
services and a range of administrative support services.

•   With revenue of $123 billion, the sector employs some 600,000 
employees across 156,000 businesses.

•   Representing one-quarter of Australia’s output and one-fifth of 
total employment, the sector continues to grow and present 
important opportunities for Australia’s economy.

•   As the mining boom slows and manufacturing continues 
to decline, services are the strongest growing sector of the 
economy.

•   Employment in the professional services sector grew 10.6% in 
2014 compared to 1.4% for the total economy during the same 
period.

78%
of companies offer 

flexible working.

70%
believe flexible 

working has increased 
productivity in the 

workplace.



Market Analysis

The rate of population growth within Australia is higher now than it was 
for the Baby Boomers, placing upon Australia’s education system a 
significant pressure and forcing upward demand for additional teachers. 

Coupled with this growth, competition for education is fierce as a strongly 
acknowledged link between learning and earning now prevails. Course 
content designers, structured learning developers and delivery specialists, 
are as a consequence in high market demand. 

Our broad and deep understanding of the sector allows us to switch 
between the commercial and public policy decisions that affect 
each, and still meet the respective talent sourcing needs of each area. 
Ambition Group has worked in the education and training sector for some 
time, partnering with a spectrum of organisations ranging from private 
study providers, to government funded teaching institutions.

As the sector continues to develop, there is a persistent demand for 
talented individuals who can embrace the needs of a more globally 
mobile, digitally native, highly expectant audience. The times of ‘sit 
down, be quiet and read’ are long gone and that theme is pervasive in 
the types of individuals Ambition is engaged to source for its clients today.

“…competition for education is fierce as 
a strongly acknowledged link between 

learning and earning now prevails.” 

36%
no career 

progression

16%
company  

culture misfit

15%
poor relationship 

with manager

The main reasons respondents 
would resign from a job are:

EDUCATION & 
T R A I N I N G



FAST FACTS:
•  International education is Australia’s largest service export. 

•   Vocational education and training (VET) is provided by 4,600 
registered training organisations in Australia comprising TAFE 
institutes, universities, secondary schools, private training 
providers, enterprises, industry organisations and community-
based providers. 

•   Mapping Australian higher education report, 2014-15 suggests 
Australia’s 40 full universities, and around 130 other higher 
education providers had combined revenues in 2013 of more 
than $27 billion. 

•   The sector employs directly more than 50,000 academic job 
holders and many thousand more causal and support services 
individuals. 

•   Changing delivery mechanisms and business models are 
creating industry wide disruption to the sector. 

40%
say morale is high or 
very high within their 

business.

  5% above average

78%
of respondents in the 

Education sector believe 
that their renumeration is 

in line with the market.

  20% above average


