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This is the fourth annual 
Census from BWD. It is 
now established as a 
definitive reference source 
for salaries and benefits in 
UK financial services.

The Census records cover the period 
from 2012 to 2016. The four sample 
points span pre and post RDR, and so 
act as a valuable analysis of the impact 
of this pivotal piece of regulation, whilst 
also showing how the sector is reshaping 
itself for the future. Now, with the 
Chancellor announcing the outcome of 
the Treasury and FCA review – FAMR, 
this latest Census will also act as a pre 
FAMR benchmark.

Whilst the Census is essentially designed 
to focus on its core subject – salaries and 
benefits - the report includes information 
and analysis on broader sector issues; 
emerging qualification benchmarks, 
the balance of independence versus 
restricted status, continuing gender bias 
within the sector and other matters 
of interest and concern to all industry 
participants and commentators.

We also include BWD’s expert 
commentary on key recruitment trends 
for the various occupational groups 
covered in the Census.

INDIVIDUALS 

The BWD Census will be of real value to 
you if you are a:

• Financial Adviser/Planner
• Paraplanner
• Broker Consultant
• Employee Benefit Consultant
• Sales support / Administrator
• Pension Administrator
• Compliance specialist

BUSINESSES

For those with responsibility for the 
recruitment and retention of talent 
in these categories, the Census will 
help you understand how your current 
remuneration levels, shapes, and overall 
packages compare with the wider 
market. It will also help you understand 
the likely requirements of potential 
recruits to your team as well as the levels 
required to retain talent.



SCOPE

This is a UK wide study of those involved 
in FS distribution or support. The Census 
covers Financial Advisers, Paraplanners, 
Broker Consultants, Employee 
Benefit Consultants, Sales Support/
Administration, Pensions Administrators 
and Compliance professionals across the 
regions shown to the right. 
 
BWD Search & Selection is solely 
concerned with ensuring that clients 
secure and retain the right people to 
help their business succeed and that 
candidates find the best home for their 
talents and ambition. We hope that both 
clients and candidates find the BWD 
2015/16 Census a valuable resource.
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— 
(Total response by region) 

Note: some respondents 
operated in more than 
one region and the figures 
above reflect this
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EAST 
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NORTH EAST5.8%

MIDLANDS

SOUTH WEST

LONDON20.4%

15.2%
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YORKSHIRE14.8%

SCOTLAND11.3%

14.2%

NORTHERN 
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2.3%

SOUTH 
EAST 16.1%

13.5%NORTH WEST



Method & Sample
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Respondents were asked to complete a 
confidential questionnaire, which was addressed 
personally and to be completed individually.

In addition, we took practice level 
information from a number of firms who 
provided key salary, bonus and benefits 
data for their staff. This has helped to 
create a new record depth of sample 
with data collected in respect of 950 
individuals in total.

Corporate and individual respondents 
were assured that the data would remain 
confidential and used only for analysis 
and aggregation purposes. 
 

The roles we have focused on and 
analysed separately are:

EMPLOYMENT CATEGORY %

Financial Adviser 46.9
Bank/Building Society 7
Life Company 11.8
Investment Provider 6.8
Employee Benefits Consultancy 14.7
Platform/WRAP 4.9
Other 16.1

EMPLOYMENT ROLES %

Financial Adviser/Planner 30.3
Paraplanner 12.2
Employee Benefit Consultant 8.2
Broker Consultant 21.2
Compliance 7.4
Support/Administration 9
Pensions Administration 10.6
Other 6.8

2015 
(%)

2014 
(%)

2013 
(%)

Overall 70.6 71.8 74.2
Financial Advisers 85.2 85.9 89.7
Paraplanner 57.7 47.4 31.6
EBC 72 78.1 82.4
Broker Consultant 82.1 84.6 79.7
Compliance 55.9 63.6 75
Sales Support/Admin 43.9 51.4 29.4
Pensions admin 57.7 50 -
Other 64.5 67.7 70.5 

GENDER SPLITS

The table below shows the male 
percentage overall and by occupation.

Respondents fell into the following 
categories of employer:



Executive Summary & Analysis
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The economic environment in 2015 brought 
more challenges than in the previous periods 
and in particular a sharp stock market 
correction in July caused significant levels 
of equity outflow and a dip in confidence.

The economic environment in 2015 
brought more challenges than in the 
previous periods and in particular a sharp 
stock market correction in July caused 
significant levels of equity outflow and 
a dip in confidence. Previously, markets 
had breached all-time highs, so we can 
see 2015 as a year of two halves. The 
run up to Pensions Freedoms in April 
had a number of effects; those active in 
annuity sales, whether advised or not, had 
suffered dramatic falls in revenue and a 
balancing shift towards drawdown was 
relatively slow with inertia as the biggest 
factor as those reaching retirement 

in many cases took no action at all. 
Alternatives to equity based drawdown on 
the one hand and low yielding annuities on 
the other have been very slow to emerge. 
At the mid to high end of the adviser 
sector many firms had record years in 
terms of revenue, but costs, in particular 
the FSCS levy and PII, have been a 
major concern. Numbers of advisers 
have shown a slight increase, but most 
practices are maintaining stable figures. 

Overall, salary levels show a drop over 
2014, but are still higher than previous 
years with continued high levels of 

confidence with regards to 2016 
earnings. Bonuses across all occupations 
on aggregate show a good increase, 
leading to a material increase in total 
earnings for the sector. 

The highest earning category of 
employment in this Census is Broker 
Consultant, where very high average 
bonuses have pushed average earnings 
above £80k. Nevertheless, the way 
bonuses are arrived at continues to shift 
towards a KPI or discretionary model, 
and within these bonus structures the 
tendency is to place more emphasis on 

project, compliance and teamwork to 
balance the traditional reliance on levels 
of business as the key bonus driver. The 
industry does attract some criticism, so 
it’s good to see a more holistic approach 
taken, essentially with a view to 
managing risk within the business. This 
general trend, however, still allows for the 
impact of specific market opportunity 
and in 2015 the importance of pensions 
freedoms led to record growth for some 
providers and hence notable increase in 
bonuses for Broker Consultants reflected 
in these Census earnings figures. 
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Within the adviser sector the impact 
of robo or digital advice is starting to 
show though we would expect more 
evidence of this in the years ahead. 
The media interpretation of this new 
development is perhaps a little simplistic. 
We do not see the rise of the robots 
reducing the demand for human 
advisers! In most adviser practices we 
see the development of composite 
client propositions where more junior or 
newer advisers, operating remotely will 
be supported by more highly developed 
digital services. This may result in a 
changing distribution of adviser earnings 
with some polarisation – robo supported 
remote advisers at one end and traditional 
face to face for the higher end clients. 

We note, as we have done in previous 
years, that paraplanner remuneration 
varies with some practices prepared 
to pay inflated packages and others 
seeing these roles as akin to senior sales 
support. The FCA and Treasury have 
published their FAMR Final Report with 
a sub text that there is concern at the 
low access to advice for many consumer 
groups. Developing paraplanners as 
part of the career path towards advisor 
or planner status has to be an option, 

and we continue to expect the market 
to reflect this in a re-valuing of the 
paraplanner role. Numbers of advisers 
below the age of 30 are low, as always – 
less than 3%. However, we note in Hiring 
Trends below that we see signs of this 
changing with several practices having 
discussions with BWD on ways to attract 
new blood into the sector. The FAMR 
Report looks to encourage some form 
of apprenticeship or mentoring system 
where qualified advisers oversee the work 
of ‘trainees’ as they gain live experience 
in the course of their development.

Aggregate figures such as these 
inevitably carry a more nuanced story 
and for many high quality adviser 
practices the difficulty in attracting the 
best adviser candidates has had an 
upward impact on packages. More on 
this in Hiring Trends below.

Gender continues to be an issue for 
consideration and matter of concern 
where the earnings differential in favour 
of male advisers continues at the 25% 
level. Related to this, perhaps, is the 
continued low number of female advisers 
– just 18% of the total, although this 
does represent an increase over previous 

Executive Summary & Analysis

years. These numbers are also reflected 
in the Broker Consultant role, so clearly 
the sector has much to do to attract a 
more balanced gender mix. 

Benefits have held up well and for most 
occupational types have shown an 
increase in 2015, most notably for Critical 
Illness cover. We also measure for the first 
time the incidence of greater flexibility in 
the taking of holidays – this looks to be 
quickly becoming a requirement.
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Census Results 
Highlights
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OCCUPATION CATEGORY WITH 
HIGHEST TOTAL EARNINGS: 
BROKER CONSULTANTS

£81,977

See the comparative with previous years below:

YEAR
OCCUPATION CATEGORY/ 
HIGHEST EARNINGS

EARNINGS 
TOTAL

2012 Employee Benefits Consultants £87,096

2013 Broker Consultants £87,404

2014 Financial Advisers £80,774

2015 Broker Consultants £81,977

OVERALL AVERAGE SALARY 
FOR 2016:

£46,282

2012 2013 2014 2015 2016

Overall average salary £41,644 £44,895 £45,720 £43,141 £46,282

See the comparative with previous years below:

OVERALL EARNINGS EXPECTATIONS 
FROM THOSE CONSULTED FOR 2016:

50% expect 
an increase

See the comparative with 2015 below:

EARNING EXPECTATIONS
2015 

(%)
2016 

(%)

Rise 55 50

Remain the same 37 38

Fall 7% 8%

See the comparative with previous years below:

OVERALL AVERAGE EARNINGS 
FOR 2015 (SALARY & BONUS):

£60,115

2012 2013 2014 2015

Overall average earnings £56,713 £60,437 £60,719 £60,115

MOST CONTRIBUTION TO PENSION 
(EMPLOYER & EMPLOYEE COMBINED): 
BROKER CONSULTANTS

16.22%

Census Results Highlights
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MOST OPTIMISTIC GROUP FOR 2016: 
FINANCIAL ADVISERS

59% expect 
an increase

See the comparative with previous years below:

YEAR MOST OPTIMISTIC GROUP
EARNINGS TOTAL 

(%)

2014 Financial Advisers 59

2015 Employee Benefits Consultants 61.9

2016 Financial Advisers 57

Census Results Highlights

EMPLOYED ADVISERS 
TOTAL EARNINGS FOR 2015 WERE:

£74,044

See the comparative with previous years below:

2012 2013 2014 2015

Employed advisers total earnings £62,838 £60,441 £77,027 £74,044

SELF-EMPLOYED ADVISERS 
TOTAL EARNINGS FOR 2015 WERE:

£83,625

See the comparative with previous years below:

2012 2013 2014 2015

Self-employed 
advisers total earnings £60,533 £56,327 £84,521 £83,625

OVERALL PENSION CONTRIBUTION 
FOR ALL CATEGORIES OF EMPLOYMENT, 
EMPLOYER & EMPLOYEE:

11.7%

See the comparative with previous years below:

2012 
(%)

2013 
(%)

2014 
(%)

2015 
(%)

Overall pension contribution 11 13 12 11.7

AVERAGE AGE OF AN ADVISER 
IN 2015:

45

See the comparative with previous years below:

2012 2013 2014 2015

Average age of advisers 42 43 46 45
— 
(NB: for package comparison purposes self-employed advisers are the highest “cash” earners 
but employed advisers will also have benefits to add)
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Census Results Highlights

67%
OF ADVISER RESPONDENTS OFFER 
INDEPENDENT ADVICE

See the comparative with previous years below:

The 2015 total earnings averages for independent 
advisers – shows a sustained advantage over 
restricted advisers: £72,753 total earning averages for 
independents versus £70,280 total earning averages 
for restricted advisers. You can see a comparative with 
the year 2014 in the table below:

2012 
(%)

2013 
(%)

2014 
(%)

2015 
(%)

% of Advisers Who Offer 
Independent Advice 83 60.3 71 67

GENDER APPEARS TO HAVE A 
SIGNIFICANT IMPACT ON INCOME 
LEVELS WITH MALE FINANCIAL 
ADVISERS EARNING 45% MORE 
THAN FEMALES

+45%

OCCUPATION CATEGORY YEAR
AVERAGE 

TOTAL EARNINGS

Independant Advisers
2014 £76,347

2015 £72,753

Restricted Advisers
2014 £74,683

2015 £70,280

In 2015 Advisers who are directly authorised earned 
4% more than those who are members of networks. 
In 2014 the gap was much larger – 25%. 

In 2015 chartered advisers earned just over 3% more 
than advisers at Level 4. 
 
Find a comparative with previous years in the table below:

2013 2014 2015

% Difference In Earnings Between 
Chartered And Level 4 Advisers 22.7 25 3

2015

2014

+28%
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Census Results Highlights

Each employed occupational group received bonus 
payments calculated by reference to one or more of 
the following:

2015 
(%)

2014 
(%)

2013 
(%)

A)   A financial formula 
based on business income 24 21.5 25.1

B)  Multiple of Salary   7       7.7    10.4

C)  A ScoreCard or KPI Basis 44 42 51.6

D)  Discretionary 52 46.4   45.6

The infographic below shows, for all respondents, their 
earnings expectations for 2016 compared to 2015 and 2014:

EARNINGS EXPECTATIONS

  EXPECT AN INCREASE 
BY MORE THAN 10%

  EXPECT AN INCREASE 
BY UP TO 10%

  EXPECT A DECREASE 
BY UP TO 10%

  EXPECT A DECREASE 
BY MORE THAN 10%

  EXPECT THE SAME 
LEVEL OF EARNINGS

17.6%

32.3%

20.3%

37.2%

30.5%

29.7%

37.7%

36.9%

38.9%

3.3%

3.9%

4.3%

4.3%

3.7%

6.8%

– 
The most notable change 
here is the fall in numbers 
expecting a double figure 
increase. For 2016 the 
most optimistic group are 
Financial Advisers with 
59% expecting increased 
earnings.

2016

2015

2014
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Census Results Highlights

EARNINGS BY OCCUPATION

2016 2015 2014 2013

Salary Salary Bonus
Total 

Earnings Salary Bonus
Total 

Earnings
Total 

Earnings

All Participants  £46,282 £43,141 £16,974  £60,115 £45,720 £12,831 £58,551 £60,437

Financial Advisers (employed) £59,235 £56,402 £17,643 £74,045 £60,490 £16,537 £77,027 £60,441

Financial Advisers (self-employed) N/A N/A N/A £83,625 N/A N/A £84,520 £56,327

Paraplanner £32,735 £31,042 £2,356 £33,398 £29,904 £3,491 £33,395 £29,791

Employee Benefits Consultant £51,120 £50,489 £13,238 £63,727 £52,219 £25,494 £77,713 £67,510

Broker Consultant £50,088 £47,103 £34,875 £81,978 £47,657 £29,459 £77,116 £87,404

Compliance £48,675 £47,251 £7,431 £54,682 £47,957 £5,314 £53,271 £43,122

Sales Support/Admin £27,046 £26,254 £2,584 £28,838 £24,853 £1,960 £26,813 £28,665

Pension Administration £28,805 £27,191 £2,342 £29,533 £24,983 £636 £25,619 N/A
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1. Financial 
Advisers
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1. Financial Advisers

82% 18%

2015

86% 14%

2014

90% 10%

2013

88% 12%

2012

– 
The low figure for female advisers is a continued concern. It appears that the 
sector is still not making itself attractive enough to the whole potential workforce.

AVERAGE AGE OF AN ADVISER 
IN 2015:

45

2015 PENSION 
SCHEME MEMBERSHIP

See the comparative with previous years below:

This Census shows 3% of advisers are under 30 (In 
2014 there were no advisers below the age of 30, and 
only 3% in 2013). The minimal flow of new younger 
advisers is a real concern for the sector.

80% of advisers are employed (81% in 2014). This 
shows a consolidated shift towards employment (2013: 
77%; 2012: 69%)

86% are Directly Authorised – 81% in 2014, 87% in 
2013 and 73% in 2012, which reflects recent Network 
failures and some consolidation following Network 
mergers.

67% of advisers are independent (64% in 2014 and 
61% in 2013) with the majority of the balance restricted 
and a very small number of single tied advisers.

2012 2013 2014 2015

Average age of advisers 42 43 46 45

See the comparative with previous 
years below:

2014 
(%)

2013 
(%)

2012 
(%)

Pension Scheme 
Membership 72 78 54

Of this 74% just the % in Defined Benefit now 
continues at zero having dropped from 1% in the 
2013 Census and 9% for 2012.

GENDER BREAKDOWN

74%
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1. Financial Advisers

SALARY/BENEFITS 

Where earnings for self-employed 
respondents are a defined % of personal 
production, the average is 65% (61% for 
2015, 60% for 2014, 70% for 2013 and 
67% for 2012)

Bonuses for employed advisers are 
calculated by reference to financial 
measures:

Those using Balanced Scorecard/KPI 
have mentioned the following factors:
(Percentage figures indicate number of 
respondents mentioning):

YEAR % OF BUSINESS INCOME

2013 33.3

2014 31

2015 23.5

YEAR
MULTIPLE OF SALARY 

(%)

2013 13.3

2014 8

2015 14.3

YEAR
KPIs/BALANCED SCORECARD 

(%)

2013 58.3

2014 38

2015 57

YEAR
DISCRETIONARY 

(%)

2013 37.5

2014 47

2015 63

2015 
(%)

2014 
(%)

2013 
(%)

Business Produced 86 76 87

Retention/Lapses 47 44 47

Compliance 88 75 87

Project Performance 24 17 7

Qualifications Achieved 16 15 9

Team work 46 41 41

Attitude 50 49 44

Other 14 19 11

2014

27.2
2013

27.3
2012

25.7

AVERAGE DAYS’ HOLIDAY 
FOR 2015:

27.4 
days
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1. Financial Advisers

SELF-EMPLOYED

Looking at the main differences between 
employed financial advisers (80% of 
respondents were employed advisers 
and 20% were self-employed advisers) 
- the comparison emerges as follows:

EMPLOYED

2015 2014 2013 2012 2011

Salary £56,402 £60,490 £49,053 £46,337 £48,789

Bonus                                £17,643 £16,537 £11,388 £16,501 £17,492

Total Earnings £74,045 £77,027 £60,441 £62,838 £66,281

Car Allowance Average £5,234 £5,571 £4,696 £4,000 -

Employer Pension Cont. 7.3% 9.10% 7.30% 7.10% -

Employee Pension 
Cont. 4.93% 5.10% 5.60% 4.50% -

EFFECT OF STATUS ON EARNINGS (1)

The table below shows that in 2015 independent advisers 
earned 3.4% more than their restricted counterparts (in 2014 
this advantage was just 2.2%)

2015 2014 2013

Independent £72,653 £76,348 £59,488

Restricted £70,280 £74,683 £56,989

Single tie £51,125 £49,167 £45,706

EFFECT OF STATUS ON EARNINGS (2)

The table below shows that in 2014 directly authorised advisers 
earned around 4% more than network members (38% more in 
2014, and 25% more in 2013) 

2015 2014 2013

Directly Authorised £74,034 £84,042 £61,243

Network Member £71,663 £60,216 £48,741

2015 2014 2013 2012 2011

Total Earnings £83,625 £84,521 £56,327 £60,533 £52,550

21% of advisers received car allowance (16% in 2014)
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1. Financial Advisers

EFFECT OF QUALIFICATIONS ON EARNINGS

The table below shows that Chartered advisers earn 
just under 3% more than those at Level 4 (25% more in 
2014, and 23% more in 2013):

2015 2014 2013

Level 4 Attained £73,224 £70,351 £53,206

Chartered (Or Equivalent) £75,285 £87,951 £65,287

OTHER EMPLOYEE BENEFITS

2015 
(%)

2014 
(%)

2013 
(%)

2012 
(%)

Life Cover 78 69 83 92

PHI                                44 40 47 56

Private Medical 51 41 46 51

Private Dental 9 9 10 16

Flexible Benefits 29 20 28 48

Critical Illness 17 11 15 24

Subsidised Meals 3 2 4 10

Subsidised Training 48 49 48 78

Flex/Unlimited Holidays 20 - - -

EFFECT OF GENDER ON EARNINGS

2015 2014 2013

Males £75,342 £82,918 £59,604

Female £59,606 £64,669 £46,548

+26%

The table below shows the continued and very 
consistent gender based differential where male 
advisers earn 26% more than females (28% 
more in 2014 and 2013)

2015

Those planning to become Chartered or 
equivalent this year or next earn on average 
£77,417.
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1. Financial Advisers

ADVISER QUALIFICATIONS

The table below shows that 100% of advisers have 
attained Level 4, as we would expect. It also shows 
that an overwhelming majority of advisers (91.6%) have 
either attained Chartered status or intend to do so this 
year or next.

It should be noted that last year 67% were either 
chartered or expected to be so by the end of 2015 
whilst in fact the % who are actually chartered remains 
under 50%. Natural optimism and the demanding 
requirements of the chartered level perhaps go some 
way to explaining this gap between ambition and reality.  

2015 2014

QCF Level 4 (or equivalent) 100% 100%

Chartered Status (or equivalent)  47.3% 49.1%

Expecting to attain Chartered in 2015 N/A 18.6%

Expecting to attain Chartered in 2016 18.1% 14.8%

Expecting to attain Chartered in 2017 26.4% -
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2. Paraplanners
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2. Paraplanners

58% 42%

2015

51% 49%

2014

32% 68%

2013

60% 40%

2012

AVERAGE AGE OF A PARAPLANNER 
IN 2015:

37

See the comparative with previous years below:

2012 2013 2014 2015

Average age of paraplanners 38 37 37 37

Bonuses are calculated: 

2014 
(%)

2013 
(%)

2012 
(%)

Business Income 15 12 9

KPI 19 15 26

Discretionary 55 65 43

2015 PENSION 
SCHEME MEMBERSHIP

See the comparative with previous 
years below:

2014 
(%)

2013 
(%)

2012 
(%)

Pension Scheme 
Membership 72 49 37

63%

58% expect income to rise in 2016 
(59% for 2015, 53% for 2014) 0% of which are defined benefit schemes.

GENDER BREAKDOWN
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2. Paraplanners

2014

27.6
2013

23.5

AVERAGE DAYS’ HOLIDAY 
FOR 2015:

24.6 
days

2015 2014 2013 2012 2011

Salary £31,042 £29,904 £28,429 £28,505 £27,017

Bonus                                £2,356 £3,491 £1,362 £1,968 £2,178

Total Earnings £33,398 £33,395 £29,791 £30,553 £29,195

Employer Pension Cont. 4.13% 4.49% 5.3% 4.4% -

Employee Pension Cont. 3.48% 2.82% 4.7% 3.2% -

OTHER EMPLOYEE BENEFITS

2015 
(%)

2014 
(%)

2013 
(%)

2012 
(%)

Life Cover 60 61 57 40

PHI                                26 35 25 19

Private Medical 37 34 31 29

Private Dental 2 6 2 7

Flexible Benefits 14 15 5 9

Critical Illness 7 12 8 6

Subsidised Meals 2 2 0 3

Subsidised Training 49 47 42 4

Flex/Unlimited Holidays 6 - - -

TOTAL EARNINGS BREAKDOWN
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3. Sales Support/
Administration
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3. Sales Support/Administration

44% 56%

2015

51% 49%

2014

29% 71%

2013

38% 62%

2012

AVERAGE AGE OF A SALES SUPPORT/
ADMINISTRATOR 
IN 2015:

34

See the comparative with previous years below:

2012 2013 2014 2015

Average age of Sales 
Support/Administrators 36 38 34 34

57% expect income to rise in 2016 
(43% for 2015, 18% for 2014)

Bonuses are calculated: 

2015 
(%)

2014 
(%)

2013 
(%)

Business Income 14 11 15

Multiple of salary 0 6 9

KPI 28 26 21

Discretionary 49 43 38

2015 PENSION 
SCHEME MEMBERSHIP

See the comparative with previous 
years below:

2014 
(%)

2013 
(%)

2012 
(%)

Pension Scheme 
Membership 66 82 68

0% of which are defined benefit schemes.

GENDER BREAKDOWN

75%
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3. Sales Support/Administration

2014

24.4
2013

25

AVERAGE DAYS’ HOLIDAY 
FOR 2015:

24.3 
days

2015 2014 2013 2012 2011

Salary £26,254 £24,853 £25,661 £27,456 £25,384

Bonus                                £2,584 £1,960 £3,004 £2,439 £3,282

Total Earnings £28,838 £26,813 £28,665 £29,895 £28,666

Employer Pension Cont. 4.97% 5.14% 4.3% 6.4% -

Employee Pension Cont. 3.45% 3.2% 4% 3% -

OTHER EMPLOYEE BENEFITS

2015 
(%)

2014 
(%)

2013 
(%)

2012 
(%)

Life Cover 71 63 57 40

PHI                                27 17 25 19

Private Medical 47 34 31 29

Private Dental 18 23 2 7

Flexible Benefits 19 17 5 9

Critical Illness 6 6 0 3

Subsidised Meals 2 2 0 3

Subsidised Training 35 37 42 40

Flex/Unlimited Holidays 20 - - -

TOTAL EARNINGS BREAKDOWN
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4. Employee 
Benefits Consultants
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4. Employee Benefits Consultants

72% 28%

2015

76% 24%

2014

82% 18%

2013

70% 30%

2012

AVERAGE AGE OF AN EMPLOYEE 
BENEFITS CONSULTANT 
IN 2015:

40

See the comparative with previous years below:

2012 2013 2014 2015

Average age of Employee 
Benefits Consultants 41 42 41 40

50% expect income to rise in 2016 
(62% for 2015, 56% for 2013 and 72% in 2012)

Bonuses are calculated: 

2015 
(%)

2014 
(%)

2013 
(%)

Business Income 26 79 15

Multiple of salary 14 4 21

KPI 49 83 49

Discretionary 56 86 64

2015 PENSION 
SCHEME MEMBERSHIP

See the comparative with previous 
years below:

2014 
(%)

2013 
(%)

2012 
(%)

Pension Scheme 
Membership 90 94 95

83.3%

0% of which are defined benefit schemes.

GENDER BREAKDOWN
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4. Employee Benefits Consultants

2014 2012

25.6 25
2013

26

AVERAGE DAYS’ HOLIDAY 
FOR 2015:

25.3 
days

2015 2014 2013 2012 2011

Salary £50,489 £52,219 £50,018 £24,116 £52,775

Bonus                                £12,238 £25,494 £17,492 £32,979 £26,635

Total Earnings £62,727 £77,713 £67,510 £87,095 £79,410

Received Car Allowance 28% 20% 39% - -

Car Allowance Average £5,705 £5,525 £5,866 - -

Employer Pension Cont. 6.98% 6.8% 6.6% 8% -

Employee Pension Cont. 5.52% 4.9% 5% 5% -

OTHER EMPLOYEE BENEFITS

2015 
(%)

2014 
(%)

2013 
(%)

2012 
(%)

Life Cover 92 95 91 95

PHI                                65 50 73 66

Private Medical 72 70 76 81

Private Dental 33 15 30 39

Flexible Benefits 65 70 61 53

Critical Illness 31 10 33 29

Subsidised Meals 8 15 15 30

Subsidised Training 44 55 55 70

Flex/Unlimited Holidays 43 - - -

TOTAL EARNINGS BREAKDOWN
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5. Broker 
Consultants



Salary & Benefit Census 2016 30

5. Broker Consultants

82% 18%

2015

85% 15%

2014

80% 20%

2013

81% 19%

2012

AVERAGE AGE OF A BROKER 
CONSULTANT 
IN 2015:

40

See the comparative with previous years below:

2012 2013 2014 2015

Average age of Broker Consultants 41 42 41 40

50% expect income to rise in 2016 
(50% for 2015, 39% for 2014 and 66% in 2013)

Bonuses are calculated: 

2015 
(%)

2014 
(%)

2013 
(%)

Business Income 43 41 40

Multiple of salary 5 7 8

KPI 82 78 76

Discretionary 40 32 40

2015 PENSION 
SCHEME MEMBERSHIP

See the comparative with previous 
years below:

2014 
(%)

2013 
(%)

2012 
(%)

Pension Scheme 
Membership 93 92 95

7% of which are in a defined benefit scheme 
(as opposed to 8% in 2014, 3% in 2013 and 27% 
in 2012)

84%

GENDER BREAKDOWN
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5. Broker Consultants

2014 2012

27.8 27
2013

28

AVERAGE DAYS’ HOLIDAY 
FOR 2015:

26.9 
days

2015 2014 2013 2012 2011

Salary £47,103 £47,657 £51,740 £45,168 £44,127

Bonus                                £34,874 £29,459 £35,663 £24,191 £25,833

Total Earnings £81,977 £77,116 £87,403 £69,359 £69,960

Received Car Allowance 44% 53% 62% - -

Car Allowance Average £5,793 £5,293 £5,741 £5,400 -

Employer Pension Cont. 10.83% 10.13% 10.3% 10.4% -

Employee Pension Cont. 5.39% 5.51% 7% 5.7% -

OTHER EMPLOYEE BENEFITS

2015 
(%)

2014 
(%)

2013 
(%)

2012 
(%)

Life Cover 87 87 87 98

PHI                                63 41 40 60

Private Medical 37 57 67 76

Private Dental 21 16 16 33

Flexible Benefits 51 54 56 75

Critical Illness 31 21 27 32

Subsidised Meals 12 7 8 10

Subsidised Training 44 50 54 78

Flex/Unlimited Holidays 31 - - -

TOTAL EARNINGS BREAKDOWN
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6. Compliance
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6. Compliance

56% 44%

2015

64% 36%

2014

75% 25%

2013

AVERAGE AGE OF A COMPLIANCE 
SPECIALIST 
IN 2015:

43

See the comparative with previous years below:

2013 2014 2015

Average age of Compliance Specialists 43 40 43

50% expect income to rise in 2016 
(41% for 2015, 50% for 2014 and 66% in 2013)

Bonuses are calculated: 

2015 
(%)

2014 
(%)

2013 
(%)

Business Income 18 0 7

Multiple of salary 0 0 7

KPI 38 19 27

Discretionary 58 48 53

2015 PENSION 
SCHEME MEMBERSHIP

See the comparative with previous 
years below:

2014 
(%)

2013 
(%)

Pension Scheme 
Membership 71 87

4% of which are in a defined benefit scheme 
(as opposed to 0% in 2014 and 2013)

GENDER BREAKDOWN

78%
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6. Compliance

2014

26
2013

26

AVERAGE DAYS’ HOLIDAY 
FOR 2015:

26.4 
days

2015 2014 2013

Salary £47,251 £47,957 £40,767

Bonus                                £7,431 £5,314 -

Total Earnings £54,682 £53,271 -

Received Car Allowance 0% 5% 20%

Car Allowance Average - £7,500 £5,367

Employer Pension Cont. 6.81% 4.57% 5.8%

Employee Pension Cont. 4.96% 5.73% 4.9%

OTHER EMPLOYEE BENEFITS

2015 
(%)

2014 
(%)

2013 
(%)

Life Cover 75 62 80

PHI                                40 24 20

Private Medical 43 29 47

Private Dental 15 0 13

Flexible Benefits 25 29 27

Critical Illness 33 5 7

Subsidised Meals 8 8 7

Subsidised Training 52 54 54

Flex/Unlimited Holidays 13 - -

TOTAL EARNINGS BREAKDOWN
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7. Pensions Administration

58% 42%

2015

50% 50%

2014

AVERAGE AGE OF A PENSION 
ADMINISTRATOR 
IN 2015:

37

See the comparative with previous years below:

2014

Average age of Pension Administrators 35

58% expect income to rise in 2016 
(19% for 2015)

Bonuses are calculated: 

2015 
(%)

2014 
(%)

Business Income 11 15

Multiple of salary 11 5

KPI 20 35

Discretionary 34 46

2015 PENSION 
SCHEME MEMBERSHIP

See the comparative with previous 
years below:

2014 
(%)

Pension Scheme Membership 89

7% of which are in a defined benefit scheme 
(as opposed to 0% in 2014)

86%

GENDER BREAKDOWN
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2014

24.9

AVERAGE DAYS’ HOLIDAY 
FOR 2015:

25.2 
days

2015 2014

Salary £27,191 £24,983

Bonus                                £2,342 £636

Total Earnings £29,533 £25,619

Received Car Allowance 5% 4%

Car Allowance Average £4,440 £5,300

Employer Pension Cont. 6.15% 4.39%

Employee Pension Cont. 5.31% 2.89%

OTHER EMPLOYEE BENEFITS

2015 
(%)

2014 
(%)

Life Cover 86 89

PHI                                32 31

Private Medical 42 54

Private Dental 27 19

Flexible Benefits 49 50

Critical Illness 30 23

Subsidised Meals 16 8

Subsidised Training 37 54

Flex/Unlimited Holidays 38 -

TOTAL EARNINGS BREAKDOWN

7. Pensions Administration
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Key Hiring 
Trends
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2015 was a buoyant year in the market, 
with the large fully integrated financial 
planning/discretionary investment 
management firms again leading the 
way in terms of activity. 

Whilst the Census suggests that adviser 
salaries have been flat for the past 2 
years, experience and anecdotal evidence 
would suggest otherwise. Certainly at the 
higher end of the market, and in London, 
salaries have increased fairly rapidly, 
especially where firms are trying to 
attract or retain the best possible talent 
in the market. Across the more general 
market, and nationally, the static average 
figures could be explained by advisory 
firms holding off on further pay-rises over 
the last 18 months following the sharp 
salary jump we recorded between 2013 
and 2014. Furthermore, the expansion 
of robo-advice and telephone based 
services aimed at offering cost effective 
services to smaller clients will have 
increased the number of more junior, 
and therefore lower paid, advisers in the 
market, and therefore this may have 
counter-balanced the rises we have seen 
at the other end of the spectrum. 

Alongside IFAs with transferable Client 
Banks, Paraplanners remain one of the 
most sought after individuals within the 
Financial Services employment sector.  

Salaries are still continuing to rise with 
some individuals receiving significant 
uplifts on their current remuneration 
when joining new employers. In addition 
there has been a significant rise in 
counter-offers as employers try to retain 
experienced and qualified staff, knowing 
full well that there’s a considerable 
shortage of suitable candidates in the 
market. Employers are also offering new 
and creative ways to retain staff including 
fast-tracking Paraplanners to become 
financial advisers.  

As always, qualifications are a core 
requisite to obtaining higher salaries with 
the Diploma (and increasingly Chartered) 
qualified individuals being rewarded with 
the highest levels of pay. 

An extremely noticeable trend in 2015 has 
been the steep increase in the frequency 
and size of counter-offers being made. 
This is largely due to a dearth of available, 
quality candidates in the market, and to 
a widely recognised lack of new blood 
coming into the industry. As a result, 
firms are increasingly looking to do all 
they can in order to retain even seemingly 
unhappy staff, knowing how difficult and 
time consuming it will be to replace them. 
Last year bore witness to counter-offers 
amounting, in some cases, to 70% uplifts 
on an individual current salary.  

The Banks and Building Societies are 
largely splitting advice into digital/
telephone based for the mass market 
and traditional face to face for wealthier 
clients. Many banks are looking to roll out 
their digital propositions over the next 
12-18 months as they look to build scale. 
The recent FAMR report has largely been 
welcomed, and especially the thorny 
topic surrounding advice and guidance. 

We anticipate no slowdown in M&A 
activity over the coming 12 months 
as advisory firms, providers and 
consolidators look to take advantage of 
market conditions.  FSCS levies remain 
a particular concern as firms struggle to 
cope with increasing regulatory costs.

A new trend is the increasing willingness of 
employers considering part-time and home 
based Paraplanners in order to bolster 
their existing technical support teams.  

In conclusion: in the 2015-2016 period 
there will still be a shortage of good, 
available Paraplanners; but with employers 
being more willing to be creative in their 
recruitment approach, the issue should be 
alleviated to a certain degree.

Financial Advisers Paraplanners
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The market for experienced and talented 
sales support administrators continues to 
be relatively steady, with clients always 
on the market for quality individuals.

As always, the wide geographic spread 
of employers allows many individuals to 
pick and choose their new place of work 
with ease but this has led to the rise of 
certain candidate hotspots where an 
increased number of employers can cause 
a shortage of decent potential employees. 
Increasingly, many support candidates 
are now seemingly at a cross roads 
in their career; those wanting to take 
relevant professional exams, to bolster 
their technical abilities and forge a long 
term career within the Financial Services 
Industry and those who just want a job 
and are not particularly concerned about 
which market they work in.

As ever, the trend for company 
mergers, takeovers and purchases is 
still continuing, leading to surges in the 
availability of individuals seeking work; 
but this can be unpredictable.

Following on from 2015’s Survey last 
year, employers are still willing to promote 
sales support staff into paraplanner 
roles, and are also using counter-offers 
increasingly to retain existing staff.

Employers continue to hire graduates 
and, increasingly, apprentices to help fill 
any gaps in their support teams, but are 
also now looking at part-time staff to 
provide suitable coverage.

Sales Support/Administration Employee Benefits Consultants

Once again, it has been a very interesting 
year within the employee benefits and 
pensions market. 
 
We have seen more legislation, the 
introduction of pension freedoms and 
even further M&A activity from both 
larger and smaller players in the market. 

A key factor in this has been the ending 
of commission. The organisations who 
weren’t already operating fully on a fee 
basis found themselves having to make 
considerable changes over the last year. 
The figures also reflect this in terms 
of bonuses. There was a drop in bonus 
and overall earnings in 2015 compared 
to the two previous years, as expected. 
In terms of salary, these have remained 
relatively static with a drop in 2015 from 
the previous year, but a slight increase 
in 2016, again resulting from the axing of 
commission and the fact that some of 
the more ‘inflated’ salaries that certain 
organisations were paying in a commission 
world will have to come in line with the 
rest of the market. 

It is very clear that the DC Consulting 
world is changing. We are moving 
away from conversations around auto-

enrolment; the new buzz words are 
‘Master Trust’ and ‘Pension Freedoms’. 

In the last census, we asked the following 
question: ‘does the future lie with the 
EBCs or with the Providers?’ With the 
likes of the traditional EBCs and some 
bespoke players launching their own 
Master trust, are they crossing over into 
the world of a Provider, and is there then 
a debate about independence? 

The market is becoming more and 
more competitive, and it is crucial that 
organisations have a clear strategy, target 
market and can differentiate themselves 
and clearly demonstrate how they can 
add value. Some organisations are moving 
away from very separate DC Consulting, 
Healthcare, Group Risk ‘divisions’ etc. 
and are taking a much more holistic 
approach in working with clients to create 
a bespoke health and wealth wellbeing 
strategy. Some DC consultants are also 
finding that they may need to up skill in 
wider areas of healthcare, risk benefits 
or comms as in an ever competitive 
landscape, there are instances where DC 
Consulting alone is not enough to justify 
cost to employers in the ‘fee world’ and 
the more holistic approach is required.



Salary & Benefit Census 2016 41

Employee Benefits Consultants (continued)

COMMUNICATIONS AND 
FINANCIAL EDUCATION 

Communication, employee engagement 
and financial education has seen a 
healthy growth trend over the last 
12 months, particularly in the area of 
pensions communications. This has been 
a direct result of the pension reforms 
and auto-enrolment, as consultancies 
are seeing an increased demand from 
clients looking to maximise the take up of 
their pension schemes. As a direct result, 
consultancies are seeking candidates 
with technical pensions knowledge 
combined with innovative and creative 
communications skills. The desire for 
these specific skills is continually raising 
salary expectations within the market.  

Demand for talent has not seen any 
signs of slowing down as we enter Q2 of 
2016, and consultancies are up against a 
very candidate-led market. As we move 
further into 2016 it is also apparent that 
the industry is putting great emphasis 
on developing their digital propositions 
to ensure that campaigns are innovative 
and technologically advanced.  

The key players in financial education 
have experienced growth and have 
invested heavily in recruitment. Other 
employee benefit consultancies and 
corporate advisers have also transitioned 
into this space either through creating 
specific teams, or acquiring specific 
businesses. As there is now a bigger 
necessity than ever for financial 
education, something which the majority 
cannot afford or gain access to, it is 
a growing, important and very valued 
employee benefit.

ACTUARIAL AND INVESTMENT 
CONSULTING 

The actuarial pensions market had some 
movement and active recruitment, 
particularly in relation to the buy-out 
market. This slowed towards the end 
of last year but steady recruitment is 
expected this year. The Investment 
Consulting market within both DB and 
DC has seen a lot of activity due to 
growth, and new business being won by 
various key players and this is expected 
to continue. There is still an existent 
appetite from candidates to want to 
move into more niche areas such as 
manager research, fiduciary etc. or into 
the asset management firms, creating 
movement as they do so.

EXECUTIVE COMPENSATION  
AND REWARD 

The executive compensation and reward 
market has continued to see steady 
growth. As good talent in this area is 
hard to find, the large consultancies and 
Big 4 accountancy firms are always on 
the lookout for quality individuals. 
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Broker Consultants

Not surprisingly, 2015 was another 
year of change within the world of 
intermediary sales.  

There were some UK based Business 
Development Manager (BDM) job losses 
with traditional product providers but, 
fortunately, it wasn’t as severe as 2014. 

Basic salaries have remained fairly static 
for four years running now. According 
to the salary census, the average basic 
salary for a Broker Consultant stands at 
£50,088 – an increase of £3,000 from 
2015. A number of BDMs have seen their 
basic salary rise recently to accommodate 
the reduction in bonus levels. This has 
been prominent with one pension provider 
in particular. 

One statistic which is particular surprising 
is the increase in bonus levels. From 
2014 to 2015 bonus levels for Broker 
Consultants has risen to over 18%. Large 
financial services organisations are under 
constant regulation and scrutiny by 
the FCA and PRA with regards to their 
bonus payments. This has seen many 

organisations change their approaches to 
bonus levels by introducing more stringent 
bonus caps, less frequent bonus payments 
and more of a KPI measure incorporated 
into the scheme (which are tied to 
adhering best practice).  

However, this rise in 2015 could be 
attributed to pension’s freedoms. Several 
established pensions providers have 
posted record levels of new business 
in 2015 with a significant uptake on 
‘new’ products in particular flexi access 
drawdown. As a result of these record 
revenues, this rise in bonus levels for their 
sales staff is not so much of a surprise. 

We would predict that overall earnings in 
2016 will remain at a similar level, perhaps 
with a higher weighting towards the basic 
salary and a smaller bonus element. The 
pure revenue/Single Premium targets 
which often made up a large percentage 
of bonus are now being further squeezed 
out by KPIs. 

In 2015, BWD’s assignments were split 
as follows: 

Platform 29%

Product Provider 38%

DFM 9%

AM 9%

Tax Solutions 15%

Interestingly, despite the job losses and 
various re-structures in 2015, product 
providers were still recruiting – helped 
in the main by the pensions reforms. As 
previously stated, there were a select 
number of retirement focused providers 
who announced record revenue and profit 
levels last year.  

There has also been an increase in 
demand from a number of product 
providers for telephone based BDMs/
Account Managers. In some cases, 
companies have recruited as many as 
up to 10 telephone based BDMs in one 
recruitment drive alone.  

With many telephony BDMs now being 
QCF Level 4 qualified and being as well 
trained as their field-based counterparts 
to meet the needs of financial advisers, 
many product providers are actively 
investing in this relatively low cost 
distribution channel (comparable to the 
costs of  field-based BDMs).  

This is an area which we will suspect will 
continue to grow in 2016.  

Another prediction in 2015 was the 
growth of providers offering advice direct. 
Several of the larger providers have been 
prominent in this space through either 
acquiring advisory firms or expanding their 
direct sales force.
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Compliance Pension Administration

Looking forward into 2016, compliance 
continues to be an attractive area 
within financial services, driven by 
constant changes in regulation and a 
challenging environment. 
 
The demand for Compliance specialists is 
driven by regulatory and EU requirements, 
and companies already bracing themselves 
against MiFiD II, a possible Brexit and 
the impending Senior Managers Regime. 
Following the new, stricter rules and 
control from FCA, regulatory teams will 
continue to grow in 2016. 

In recent months we have noticed a 
slight change in direction across the 
Compliance market - quality over quantity! 
Although the number of professionals 
entering the Compliance profession has 
highly increased, the expectations from 
the employers are also increasing. The 
importance of a good ‘cultural fit’ and 
need for excellent interpersonal skills 
have also started playing a big part in the 
recruitment process of new employees. 
Firms now expect far more from their 
employees than ever before and most are 
not prepared to compromise on the quality 
of a candidate’s skillset and experience. 
This creates a big gap in talent, and 
increases the difficulty to recruit individuals 
who will meet all of the requirements. 

Due to pensions reforms and increased 
competition between pensions 
consultancies has led to many clients 
winning new schemes, the market 
has been busier than ever; through 
this, 2015 saw a 60% increase in the 
number of vacancies within pensions 
administration compared to 2014, 
vacancies which have predominantly 
come about through growth.  

With constant changes and higher 
demands on third party administrators, 
the market has seen an increased 
demand for more technical and qualified 
administrators. This has made the market 
very much candidate-led and there is a 
very apparent skills shortage, meaning 
that firms need to offer attractive 
remuneration packages and progression 
plans to attract the best talent. 

The rise in salaries within Compliance 
reached its peak at the end of 2015. 
Companies are now trying to attract new 
talent by offering career progression, 
better benefits and making the overall 
package seem more attractive, rather 
than a basic salary uplift. The main 
reasons behind salary increases in 
the last couple months were: change 
of the job and internal promotion/
counter offer by current employer. 
Compliance professionals that are 
able to demonstrate proficiency, 
industry knowledge and have the right 
interpersonal skills are highly in demand, 
and will surely still be able to secure a 
significant salary increase. 

The current compliance environment 
proves to be very competitive and 
challenging for both clients and 
candidates. Although the recruitment 
needs are still growing, employers’ 
expectations have risen, and as a result, 
the recruitment process is taking much 
longer. That is reflected in a number of 
compliance individuals struggling to secure 
new positions and Companies having 
difficulties in attracting high standard 
compliance professionals. Either way, there 
is no question that financial institutions will 
have to step up their game in order to face 
the upcoming challenges of 2016.

Pensions administrators continue to 
be in high demand and have seen their 
average salaries increase by 6% from 
£27,191 to £28,805 over the last year. 
Most notably, firms are increasing the 
top end salaries they are willing to pay for 
experienced seniors and are more likely to 
employ someone who previously would 
be deemed as ‘too expensive’, providing 
they are a great cultural fit. Earnings are 
expected to continue to rise as candidates 
are seeing an average of 13% uplifts in 
basic salaries when being placed through 
BWD, and counter-offers are frequently 
being used in an attempt to retain staff. 

Increased salaries aren’t the only 
motivating factor: candidates are 
increasingly seeing the value of 
generous benefits packages, stability 
of organisations and long term career 
progression, especially within more 
technical and client-facing roles. In 
particular, administration consulting 
teams are recruiting more where pensions 
administrators can use their strong 
technical knowledge in a client facing role.
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