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ENABLING THE

PEOPLE SIDE

OF CHANGE

We apply Agile values, principles and methodologies,
to enable the people side of change in support of
your business and organisation strategy.

Culture Change Advisory

We focus on partnering with leaders and HR directors to understand their business
strategy and future vision for their organisation. We provide strategic advice and
actionable insights to develop an integrated people strategy and value add people
practices.

 
People & Culture Solutions

We provide a broad range of people and organisational development solutions which
can be delivered as discrete interventions or as part of an integrated people and
culture programme of work that enables delivery of your people strategy.

 
Agile People, Culture & HR

As accredited and experienced Agile practitioners, we offer a range of people Agile
training, facilitation, advisory and coaching solutions. We provide bespoke Agile
People, Culture & HR practice support.



We use our collective in-

house and consulting

experience, having worked

across multiple complex

global organisations.

OUR
APPROACH

We collaborate and put people at the centre of what we do and

motivate those around us to be at their best.

We are passionate about doing what’s right and adding value by

co-creating with you.

We are pragmatic, flexible, efficient, creative and continuously

innovating.

We draw on our in-depth subject matter expertise to design and

build for the future.

We tailor our approach and solutions based on your needs and

requirements.

We apply systemic thinking to deliver actionable insights, cohesive

recommendations and solutions.

We value different perspectives and ensure everyone collectively

feels ownership of the change journey.

We are curious learners and actively draw on data and feedback

from our clients to adapt our approach to deliver maximum value

and measurable positive impact.

We can work as a change and transformation task force and/ or

stand-alone interventions.

We have multiple business partnerships that enable us to leverage

the intersectional opportunities and deliver a broad range of

expertise.

Our approach is influenced by agile principles and
methods, systemic thinking and behavioural science. 

Julia Powell

An experienced HR professional

and qualified Chartered

Occupational Psychologist

 Sarah Boorman

A certified coach and a People,

Culture and organisational

change specialist with a ‘full

stack’ HR skill-set

 Marian O'Brien

An expert in Agile Leadership &

Culture transformation,

development and executive

coach

 Simone Hauser

A People & Culture Architect and

master at connecting

organisational, team and

individual strategy into one

integrated vision

We are a team of experienced people, culture and organisational change specialists who partner with leaders, teams

and individuals to enable the people side of change.  We hold a range of qualifications and certifications in Agile HR/

Agile People, Change, Occupational Psychology, Psychometric, Organisational Development, Leadership, Talent and

Human Resources.

MEET THE
TEAM



1 :1 AGILE PEOPLE COACHING

We are pleased to offer a special discount Agile

People Coaching package to participants of our

recent Leadership Agility breakfast series, in

partnership with Frazer Jones.

Virtual sessions

3 x 90mins 1:1 for £800 (normally £1,200)

BENEFITS TO YOU

This will be your opportunity to focus on the

aspects of Leadership Agility, Agile People,

Culture & Leadership that are most important for

you, your organisation and your clients.

SPECIAL
OFFER
To support you on your Agile journey

Bespoke discussion and support for your challenges

Access to our Case Studies and experiences

Your questions answered

Guidance, Advice and supporting materials

Leave each session with an action plan

Content certified by 

TEAM AGILE PEOPLE , CULTURE &

LEADERSHIP SESSIONS

We are also pleased to offer a special discount for

team bespoke sessions to support your teams, in small

group sizes (max 10).  These sessions can be used to

explore what Agile People, Culture and Leadership

mean for you, your teams and your organisations and

help you move the dial.

Virtual sessions

3 x 2 hour sessions for £1,500 (normally £2,250)



What we mean by ‘Agile Leadership' – the
mindset and behaviours
Why is Agile leadership needed now, more
than ever
How to navigate and leading through
complexity
Opportunities for further learning in your
Agility Leadership journey

Today’s increasingly VUCA & digitalised world

requires a different leadership style - one that

creates the right environment for teams and

organisations to respond, adapt and navigate

through complexity. In essence, ‘Agile Leadership’. 

We explored:

LEADERSHIP AGILITY AND

CREATING AN AGILE CULTURE 

The role of Leadership in creating and maintaining

purposeful cultures where transparency,

psychological safety and authenticity are core

values. Where leaders lead by example in self

awareness, vulnerability and value you

inclusiveness, well-being and create the

environment for trial and error. 

LEADING FROM WITHIN

BREAKFAST SESSION
MATERIALS

BREAKFAST ONE BREAKFAST TWO

The role of Leadership in creating cultures and

environments where colleagues feel empowered,

where individuals & interactions are valued over

process and tools, and where everyone operates

in the service of each other, optimizes for the

whole and benefits from the collective intelligence

of the organisation

LEADING OTHERS

The role of Leadership in creating a learning

culture, where peer power is a driving force,

boundary spanning and continuous development

supports a common direction and where feedback

and coaching are central to ways of working 

LEADER-LED LEARNING

CULTURE

BREAKFAST THREE BREAKFAST FOUR



PRINCIPLES OF
AGILE LEADERSHIP



Where does the term VUCA come from?

VUCA is an acronym first used in 1987 and based on the leadership theories
of Warren Bennis and Burt Nanus, and stands for Volatility, Uncertainty,
Complexity and Ambiguity. It was the response of the US Army War College
to the collapse of the USSR in the early 1990s. 

Leaders are responsible for the lion’s share of the decisions about the
parameters that define how your organization can operate.
The increase in Volatility, Uncertainty, Complexity, and Ambiguity
means that you and your business must seek new orientation. The VUCA
world challenges you to find your own way. You will need to understand the
psycho-logic and develop empathic behaviour – in short, to be more
concerned with humans and their needs. Meaning and purpose take a
central role in business activities.

LEADERSHIP AGILITY AND
CREATING AN AGILE CULTURE 

"Success today
requires the

agility and drive
to constantly

rethink,
reinvigorate,

react and
reinvent"

Bill Gates

The VUCA opportunity for Leaders today

Vision
Create & communicate your vision
Engage everyone in the journey
Bring purpose meaning
Client & people centered

Understanding
Identify and explore the inter-
connections in a transparent way.
Incorporate the context and alignment
with purpose. Create psychological
safety Listen - Engage - Learn - Share.

Clarity
Keep things simple and stay human
centered. Keep the client and your
people at the center. Build trust
through transparency and
vulnerability. 

Agility
Agile mindset and behaviors. Trial & Error.
Experiment. T-shaped professionals.
Continuous learning. Self-organising.
Accountability & Commitment. Discipline.
Optimise & Empower. 

CREATING AN AGILE CULTURE

Digitalisation

Globalisation

Shift to knowledge work

Climate change

Sustainability

The sharing economy

Change is the only constant

Today's Drivers:

https://www.youtube.com/watch?v=ystdF6jN7hc


OUR TEAM 'S RECOMMENDED READING

History of Agile

The origins of Agile may have started

with a group of technology project

managers and developers, though

soon after, other professional groups

started to explore what Agile meant

for them too.  

The Agile People Mission

There is a shift happening in the world of

work.  Organisations are becoming more

inspiring, human, purposeful and future driven.  

Business are becoming a force for good. 

 People's potential is freed up to have a

positive impact on the lives of others,

communities and the world.

Our purpose is to acelearte this

transformation by spreading the Agile values

of customer collaboration, energising people,

inspiring leadership and rapid change to all

areas of business and organisations. 

Transparency Visualisation Relative Goals Accountability & Commitment

Trial & Error Trust Collective Intelligence Cross Functional Teamwork

Empowerment Optimise for the whole

Increase Diversity

Continuous Learning & Development

Self Organisation Increase Happiness Psychological Safety

Sustainability Give & Receive Feedback Make mistakes & learn from them

FocusAdaptibility Grow People Clear goals and simple rules

Emerging Goals Don't sub-optimise Common direction  More experimentation

Boundary spanning Know people deeply

Tell why & what and leave the how to the people

 Self-leadership

 Authenticity

 Peer Pressure

 Customer Value

Stable and semi-stable teams

 Purpose & Meaning

 Individuals & interactions over process and tools

Agile People Principles

LEADERSHIP AGILITY AND
CREATING AN AGILE CULTURE 



LEADING FROM WITHIN

The Old Leadership

Paradigm: Personal Power

to control and be served.

The Future Paradigm:

Empower others,

influence and serve

others.

Today's successful organizations

have transcended the old style

management paradigm.

 

Evolution of Management & Leadership

- 

From Autocratic Command & Control to

Servant Leadership & Purposeful Agile

Leadership 

Psychological Safety & Being a Human Centered Leader

Leadership is all about people. It is
not about organizations. It is not

about plans. It is not about strategies.
It is all about people-motivating

people to get the job done. You have
to be people-centered.

Colin Powell

https://www.youtube.com/watch?v=KUo1QwVcCv0&t=9s


Leaders

Com
m

and & Control
Employees

Leaders

LEADING OTHERS 

INVERTING THE PYRAMID STRUCTURE

Customers

CEO
Customers

Employees

CEO
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Innovation

Many companies follow a traditional hierarchically organizational structure that has the CEO/Board at the top of a

pyramid, leaders and managers in the middle, with employees below and the client at the bottom. While this may be

efficient for some industries/organisations, it certainly limits and stifles the flow of communication, creative ideas,

engagement, self accountability and ownership.   An alternative approach and one that is at the heart of Agile Cultures

for effective Agile leadership of others is to flip the organisational structure in order to fully embrace the Agile journey.

GROWING ALTERNATIVE COMPANY STRUCTURES

Flat

Flatarchies
Hollacratic

"Manage the system not the people"

Servant Leadership

 Instead of the people working
to serve the leader, the leader

exists to serve the people.



LEADER-LED
LEARNING CULTURE
It shows how our society (over thousands of

years) has evolved new ways of working

together. Each stage has value: more

advanced is not necessarily better – it’s about

fit for context. It is derived from other models

such as Integral, Spiral Dynamics, etc. Note

that Laloux does not call this a culture model

– he refers to it as stages in evolution of

consciousness and organization.

LALOUX MODEL

Harness collective intelligence

Iterate

Celebrate Success

Experiment

Create cross-functional

teams to share knowlege,

experience and ideas

Fail fast & Learn

https://www.youtube.com/watch?v=KUWn_TJTrnU&t=11s
https://www.youtube.com/watch?v=g0Jc5aAJu9g&t=46s
http://en.wikipedia.org/wiki/Integral_theory
http://spiraldynamics.org/


CONTACT US

www.projectxpartners.com

info@projectxpartners.com

http://www.projectxpartners.com/

