
 

Avoiding the “Hop” career move 

It’s a relatively well trodden path, employee has worked for an organisation for a number of 

years (5+), done well, achieved lots but for whatever reason things have changed. The 

frustrations of the role / boss etc no longer niggle away in the background but now occupy 

every waking moment of the day, stress levels are rising, it’s time to move! 

At this point the search for a new role begins but why is that so many professionals with solid 

track records end up only staying in their next role for a short period (6 months), before 

moving again? 

At Venquis we call this the “Hop” move and here are three helpful tips to help avoid it 

happening to you: 

Balanced Interviewing 

When searching for a new role your thinking needs to be balanced between push and pull 

factors. Often after a long period in a role, the push out ways the pull which when 

interviewing for the next position results in your questioning being focussed on confirming 

that the potential new role doesn’t have any of the old issues as opposed to “what’s this new 

place like”, what issue might arise etc. This can lead to a few unwelcomed surprises 6 

months in. 

Personality / Cultural fit 

Again, often the burning desire to move can make individuals focus on factual elements 

(role, salary, location etc) and ignore cultural differences assuming they will all be the same. 

They are not and fitting in to a company’s culture is also key to having a successful career. 

The No1 cause of Hop moves is due to personality clashes with new boss / team, which isn’t 

surprising as most people don’t spend any time thinking about it when searching for a new 

opportunity. 

Reason for hiring 

You know why you are looking for a new role but why is the company looking for someone? 

Is it a case of growth, new opportunity arisen, and opportunity to stamp your mark on a new 

area? Or is it because previous incumbents have failed / given up after realising that it’s an 

impossible task (England football manger springs to mind). Starting a new role and working 

out after day 2 that you’ve been handed the poison chalice will leave you kicking yourself for 

not asking during the interview process. 

What if I’m currently in a “hop” move? 

The key is accepting that you’ve made a mistake and it’s not going to change so you need to 

do something about it sooner rather than later. Get the job search started again (link to how 

to land dream job) but this time emotions are kept under control, work with a good 

headhunter and spend equal time working out what you do want and what you don’t. The 

majority of professionals who experience a “hop” move follow it up with the right career 

choice and end up once again making a positive impact for both their employer and career.  

 


