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Let me give you a very brief bit of history of boards.   

 

Boards have existed since the 17th or 18th century in different forms and with evolving 

functions.   They’ve evolved very slowly and been very reactive to change, relative to 

other corporate functions.  

 

Through an ongoing cycle of corporate scandal  new rules  corporate scandal, 

BoDs have been saddled with new and ever more complex requirements.  This has 

been to the detriment of other key functions of the board, like strategy formation and 

company growth. 

 

This has affected mostly publicly listed companies, while basically ignoring the needs 

of the vast majority of companies, the unlisted. It has, however, affected how those 

companies consider governance and boards by way of so called best practices.  

Governance has become, for many, a necessary evil of no real benefit.   

 

Boards are the apex of companies, with a non-executive role that can accurately be 

described as governance, but there is a great difference between complying with 

governance rules to the letter and having true good governance.  Having a board that 

is solely centered on control is grievously underutilizing its capacity. At ABA, we know  

http://www.advisoryboardarchitects.com/video/


 

Building Boards That Build Organizations 
Denver - Barcelona - Panamá - Dubai 

See What Others are Saying About their ABA Board www.advisoryboardarchitects.com/video/ 

 

companies can and should improve board performance to use 100% of their capacity 

and create high and quantifiable strategic impact.   

 

This is especially true in unlisted companies where ownership and decision making is 

concentrated.  These companies do not need complex shareholder representation 

structures, but they do need a group that will provide a sounding board, support and 

subject matter expertise to the CEO.  This can be done through the conventional 

Fiduciary Board of Directors structure, but can also frequently be done as effectively 

through non-fiduciary Advisory Board structures.  

 

It’s done by starting with the end in mind.  A company needs to think of 3 things when 

considering its board: WHY, WHO and HOW.  

 

First: WHY they want a board.  What are the mid and long- term goals that a group of 

subject matter experts should help them to achieve.  

 

Then, and only then, consider WHO to put on the board: people who will drive the 

company towards the WHY. 

 

Finally, HOW to run an effective board process to maximize impact.  What structure, 

meeting cadence, and the process before, during and after meetings. 

 

From that background, let me pull out strands that are important as you consider 

being a board member.  Again, start with the end in mind: WHY, WHO and HOW. 

 

WHY do you want to be a board member? It should be to have a high impact on the 

company and yourself as well, through the learning this experience provides. 

 

WHO should you want to be a board member for: 
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First, change your concept of the post from board member to board leader.  Clubs 

have members.  Boards need leaders. 

 

Be a board leader where your experience and expertise is directly applicable and 

impactful to helping the company go from where it is to where it wants to be. Where 

you can be the right WHO to their WHY. 

 

Be a board leader where you will not be alone as an independent thinker. WHO will 

sit around the table with you?  Will it be enriching to you to sit with them? 

 

Be a board leader where you see there is a good board process, a good HOW:   

 

Where the role of the board is not only control, but also business strategy and growth; 

where the board is well run; where each meeting has a clearly set out agenda; where 

good documentation is sent out in time; where board, and board leaders are 

evaluated. And most importantly, where executives are prepared to listen and learn 

from their board. 

 

Important steps to take to get the first board seat: 

 

First,  get trained.  Governance organizations around the world offer this kind of 

training (more focused on traditional governance). ABA offers training as well, 

focused more around strategic impact and effective planning for getting that board 

seat. 

 

Second, adapt your resume for board positions. Consider and highlight those areas of 

expertise that make you more unique.  Go beyond strategic thinking and generalist 

knowledge to subject matter expertise.  
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Third, get involved. This can be done through mentorship programs for smaller 

companies or sitting on the board of an interesting non-profit.   

 

Fourth, get networked.  Talk to people like ABA, SF and other headhunters, PE funds 

that invest in company types where you could have impact, auditors and lawyers 

(who often act as board secretaries).  

 

Fifth, review your contacts and talk to people who are directors, advisors or CEOs 

that you respect and who respect you, about the idea of having a board of directors or 

board of advisors – or a better one than they do now – and how this can make their 

company perform significantly better. 

 

Sixth, don’t take the first board seat that’s offered without making sure you will be 

able to truly impact the board and the company as a board leader.  Having that 

impact will be rewarding and make you feel engaged.  At ABA we’ve found that the 

most important indicator of board effectiveness is board leader engagement.  

 

Finally: Your most valuable and irreplaceable asset is your time, use it wisely.  

 

Get involved with boards where you will enrich others and be enriched.  Get 

involved with boards where you feel engaged.  Get involved with boards where 

you will create true IMPACT. 
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Mark Hamill, CEO of SpenglerFox 

Good morning, good afternoon and good 

evening.  Welcome to everybody! 

I happy to have all of you join us on 

today’s call.  I am Mark Hamill.  I am the 

CEO of SpenglerFox.  I’ve been a Young 

Presidents Organization (YPO) member for 

the past four years.  This invite to this call 

has been sent out partially to my business 

community, but also to the YPO 

community.  So we’re delighted to 

welcome everyone, who’s joined us today.   

 

It’s part of our series of Market Insight 

update calls that we do quite regularly.  

And we’re delighted to have a very close 

friend of mine and of SpenglerFox’s, and 

through YPO, Mr. Jaime Grego-Mayor.  I’d 

like to give a very brief introduction to 

Jaime.  Jaime is the managing partner and 

founder of Advisory Board Architects 

Europe.  He is convinced of the great 

strategic impact that high performance 

boards can have.  Jaime himself has over 

22 years of experience on boards, having 

been CEO and vice-chairman of various 

businesses.  Jaime holds a BA from Brown 

University.  He is a graduate of the Citicorp 

Institute of Global Finance, the IESE 

Business School‘s General Management 

program and he holds a master’s degree in 

research in social, legal and economic 

sciences.  So Jaime has a lot of letters 

after his name and Jaime we’re delighted 

to welcome you on today’s call.   

 

Good afternoon, Jaime. 

 

Jaime Grego-Mayor, Founder and CEO 

of Advisory Board Architects Europe 

Good afternoon, Mark.  Thank you very 

much.  Good afternoon, morning to 

everybody else. 

Thank you very much, Mark, for putting 

this conference call together.  As Mark 

said, I am Jaime Grego Mayor.  I am 

managing partner of Advisory Board 

Architects or ABA as we refer to ourselves.  

I’m going to try to give you some ideas on 

the topic of boards and being on boards.  I 

would like to thank you all very much for 

participating and for your interest in 

something that I personally consider an 

essential element of company 

performance; one that is routinely 

undervalued and misinterpreted.  

Personally, I became passionate about this 

subject and involved in helping companies 

to create and broaden highly impactful 

boards after, as Mark said, serving for 

more than 20 years in board functions; 

including one for a listed company.   

 

So let me just start with a very brief bit of 

what I think is relevant history of boards.  

Boards have existed since the 17th or 18th 

century in different forms, with evolving 

functions.  But in comparison to most other 

aspects of corporate life, they have evolved 

very slowly and have been reactive to 

change; possibly because sometimes they 

don’t actually report to anybody.  They are 

at the apex of corporate governance and 

shareholder representation.  So boards 

have normally been in the eye of the storm 

when corporate scandals have erupted.  As 

a result, after each scandal, governments 

have reacted to promote what’s known as 

good governance.  This is essentially 

centred around one function of boards, 

which is control:  control of management, 

control of risk.  There have been 

exceptions, but that has been the 

tendency.  Government action obviously 

focused on what they (governments) know 

best, which is how to make rules.  As a 

result, boards of directors have been 
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weighed down with new and ever more 

complex requirements, depending on what 

market you work in.   

 

This, from our point of view, has been to 

the detriment of other functions of the 

board, which can be much more important; 

for example, strategy formation and 

company growth.  Now all of this action 

has taken place mostly in the universe of 

publicly-listed companies, and the rules 

that have been made have focused on 

them.  This has ignored the need of the 

vast majority of companies; those that are 

not listed publicly.  Unfortunately, this has 

ended up affecting the way those other 

companies consider governance of boards 

and the way they run them:  new 

regulations and new best practices have 

been applied across the board to 

companies.  So for many companies that 

do not necessarily have a requirement to 

comply with certain rules and practices, 

governance has become a necessary evil 

with no real benefit.  In fact, the way I see 

it, the fact that scandals erupt again and 

again, after each round of new rules (again 

going back to the 17th century), testifies to 

the fact that promoting good governance 

through new rule-making is basically 

useless.   

 

Boards do indeed sit at the top of 

companies with a non-executive role that 

can accurately be described as governance.  

But I believe there is great confusion 

between complying with governance rules 

to the letter, i.e. checking all the boxes, 

and having true good governance.  Now 

the way I would put it is, and I’m sure 

you’re all familiar with the concept that 

humans use only 20% of their brains‘ 

capacity, well having a board that’s solely 

centred on control is like using 20% of the 

board’s brain capacity.  It focuses the 

board almost exclusively on looking back; 

essentially driving by looking in the rear-

view mirror or acting as a policeman to 

watch over company policy, company 

executives and risks to the company.   

 

The way ABA looks at things; we think 

there’s an urgent need for a paradigm shift 

with respect to boards.  We know that 

companies can, and should, improve their 

governance and should increase the 

performance of their boards to take 

advantage of 100% of their capacity and to 

create high, quantifiable strategic impact 

for the companies and shareholders they 

serve.  If the board is not an asset, it’s a 

liability; but it can and should be a great 

asset.  In most cases, the board can, and 

should, evolve from its role as a policeman 

to that of a very effective pilot.  This, to us, 

is especially true in companies that are not 

listed; where ownership and decision-

making is highly concentrated.  In fact, 

many of these companies do not really 

need complex shareholder representation 

structures.  What they need is good advice.  

They need a group that will provide a 

sounding-board, support and subject 

matter expertise to the most important, 

probably the most isolated and loneliest 

individual in the company:  the CEO.  The 

latter, as a rule, actively tries to pursue 

success; hopefully for the company as well 

as for him- or herself.  Providing the 

sounding board and the structure needed 

can be achieved through the conventional 

fiduciary board of directors structure.  

However, it can also be achieved 

frequently through non-fiduciary advisory 

board structures.  We often advocate this 

for these kinds of (non-listed) companies; 

advising them to keep their fiduciary 

structures as simple as they possibly can in 

order to keep compliance requisites as 

simple as they can. We also counsel them 

to use other types of structures to provide 

themselves with the advisory side and with 

expertise through a simpler structure, i.e. 

through a less complicated legal structure.  

So solely-owned companies, partnerships, 

family businesses or companies that are 

owned by private equity funds really 

constitute a huge universe that can benefit 

from having good boards.  This 

consequently has huge economic and social 

impact.   

 

So is this impact really achievable?  We 

know and believe that it is.  Because we’ve 

seen it in the companies we’ve worked with 

time and again.  We posit that this should 

be done by starting with the end in mind.  

The company needs to think about three 
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things when considering its board:  why? 

who? and how?  First, they need to think 

about why they want to have a board?  

What’s its purpose?  What goals are they 

trying to achieve in the mid- and long-term 

that a group of highly-qualified, subject 

matter experts can help them to achieve?  

Now these goals may go beyond the 

company‘s purely corporate goals and 

extend to goals that are related to the type 

of enterprise that they are; in other words, 

whether they be owned by a private equity 

fund or a family business or if they are a 

partnership.   

 

Boards can also be designed around that 

why.  Why are we creating this board?  

Once a company has a clear set of goals 

that it is trying to achieve and a vision of 

how a board can help them, then – and 

only then – do we think that they should 

start thinking about who to put on their 

board.  And it’s very important here that 

companies abandon the practice of putting 

buddies, lawyers, accountants, etc. on 

their boards.  Rather they need to be very 

strict and professional about putting on the 

board people, who will drive their company 

towards their why, i.e. the reason why they 

put this board together in the first place.   

 

Then they need to consider the how; how 

to run an effective board process to 

maximize impact:  what structure, meeting 

papers and the process that needs to take 

place before, during and after board 

meetings.  Clear goals and excellent 

process are a requisite and a huge driver 

for excellence board members so that they 

can have very high impact as a team.  

Ultimately that’s what boards are and 

that’s how boards really have true impact;  

not as a group of individuals, but rather as 

a team of experts.  What we’ve found at 

ABA is that the best board members are 

those who are interested in the impact 

they can have.  So-called professional 

board members, whose income (full or 

partial) may depend on remaining in a 

given board seat, may have a conflicting 

interest between the income they are 

receiving and providing real impact to the 

company.  So we advise clients to focus on 

attracting board members, who are 

professionals and who have something 

exceptional to bring to the table: beyond 

their presence.   

 

So from that background let me highlight 

some points that I think are important for 

those of you, who are board members or 

for those of you, who may be considering 

becoming a board member.  Again it’s a 

question of starting with the end in mind: 

why? who? and how?  Why do you want to 

be a board member?  Hopefully it’s not to 

get rich, because this is – let me tell you – 

an unlikely route to wealth.  Rather I hope 

that you wish to have a high impact on the 

company and yourself; focusing on the 

learning that this experience provides.  

Who should you want to be a board 

member for?  I see a few aspects that you 

need to consider.  To begin with, the way 

we look at it at ABA is that we espouse 

changing the concept from board member 

to board leader.  As we see it, clubs have 

members:  boards need leaders.  So in our 

opinion, you should be a board leader, 

where your experience and expertise 

(whether it be certain market geographies, 

certain market verticals or in specific 

segments of a business or industry), is 

directly applicable to helping the company 

go from where it is to where it wants to be.  

Ideally you would be of great help in a 

company where you have travelled that 

road before and you can help them to 

understand what the bumps (the highs and 

lows that they’re going to be facing) and 

the strategy that they’re pursuing are.   

That kind of company, those companies, 

are the ones where you will have the most 

impact:  where you can be the right who to 

the company’s why.  You should be a board 

leader, where you will not be alone as an 

independent thinker.  So who will sit 

around the table with you?  Will it be 

enriching for you to sit around the table 

with them?  Will it be enriching for them to 

have you as company?  And finally how?  

You should be a board leader, where you 

see there is a good board process:  a good 

how.  What is the role of the board in this 

company?  Is it control?  Or is it business 

strategy, growth and providing resources 

that may be unavailable to the company 

directly?  Who runs the board?  What is 
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their style?  How is the board run?  Are 

there clearly-defined agendas?  Is good 

documentation sent out to board members 

in good time?  Are the board and its board 

members or leaders evaluated?  Are 

executives prepared to listen to and learn 

from their board?   

 

This last point is very essential.  It is true 

that in many companies, if it is not a legal 

requisite, it’s a waste of time in my opinion 

to have a board, if the executives are not 

prepared to listen.  So to sum up:  does 

the company have a clear how for the 

board?  At this point you are probably all 

thinking that this is all well and good, and 

what does this have to do with our role as 

a board member and getting on the board?  

That’s probably the hardest question to 

answer.  The truth is, at present, I see 

little of a structured market for board 

members; or rather leaders.  Companies 

will sometimes resort to head-hunters or 

other sources such as ABA.  But more often 

than not, companies look to people they 

know and trust and that can be tricky.  

However, in any case, what we want to do 

in order to be considered as board leaders 

in a certain company is to place ourselves 

in that position.  So like with most things, 

it’s effective to truly be executive about 

this process and make a plan and follow it.   

 

First, I would recommend qualifying 

yourself as a board member:  getting 

trained.  Governance organizations around 

the world, like the NACD in the USA, or the 

Institute of Directors in the UK, offer such 

training.  Although in my view, from the 

point of view of the shifting paradigm of 

the board’s role, those groups focus too 

much on conventional governance and 

compliance.  It’s not that that’s not 

needed, but as we currently see (and will 

continue to see) that role is evolving 

towards a more strategic impact.  We offer 

that kind of training at ABA as well and we 

focus more on strategic impact and 

effective planning for getting a board seat.   

 

Secondly, we suggest you adapt your 

resume for board positions.  This process 

will actually help you in considering the 

types of companies where you would be of 

most value.  Consider and highlight in your 

resume those areas of expertise that make 

you more unique and that are common 

threads throughout your career.  Rather 

than providing a list of companies, where 

you may have been active, provide a list of 

roles and a list of different kinds of 

knowledge and expertise that you have 

accumulated during your career.  Definitely 

go beyond the concept of strategic thinking 

and generalist knowledge of subject matter 

expertise.  What we have found is that 

when we are looking for board members, 

we assume and we want people that have 

the capacity for strategic and divergent 

thinking and people who have generalist 

knowledge and understand what they are 

talking about in terms of business.  Beyond 

that, we are looking for people who are 

going to help a company go down a certain 

road, to go travel a certain route, to find 

and overcome challenges and obstacles 

their strategy is facing.  So you need your 

resume to communicate a clear 

understanding of what it is that you 

provide; beyond generalist knowledge and 

go-to subject matter expertise.   

 

Third, get involved.  If you’ve never had a 

board seat before, it may be difficult.  

Where do you start?  One of the things that 

we’ve found useful is participating in 

mentorship programs for relatively smaller 

companies or sitting on the boards of 

interesting non-profit groups.  These are 

often a good, rewarding experience.  

However, this work should also come with 

a warning that it’s a great way to see some 

pretty bad practices in real life.  Fourth, 

get networked.  Talk to people like ABA, 

SpenglerFox and other head-hunters.  Get 

close to private equity funds that invest in 

company types, where you could have 

impact.  That work you’ve done before 

(mentioned on your resume) should help 

you to segment the types of companies 

that you would have impact in.  Try to get 

close to those types of companies.  

Auditors and lawyers, who act as board 

secretaries, also have a lot of exposure to 

boards and may be people with whom you 

might wish to speak.  Fifth, and for me 

very important, is to review your contacts 

and talk to people who are directors, 
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advisors or CEOs that you respect, and 

who respect you.  Speak with them about 

some of the ideas that I have briefly 

shared today.  Explore with them the idea 

of having a board of directors or a board of 

advisors, if they don’t have one.  Or you 

can discuss improving their board of 

directors.  If you ask them how their board 

is doing and they answer that it’s "pretty 

good", you should definitely challenge 

them.  You can’t really settle for a pretty 

good board, when you are demanding 

excellence from most of the rest of the 

organization.  So talk to them about the 

idea of improving their board and how that 

can make their company perform 

significantly better.   

 

Finally, even though this may seem a little 

bit contradictory to those of you who have 

not been on boards before, don’t take the 

first board seat that’s offered without going 

through some of the due diligence that I 

mentioned before.   Examine for yourself 

the issues of why, who and how.  Don’t 

take the first board seat that’s offered.  

Make sure that you take a board seat at a 

company where you can truly have impact 

on the board; and the company as a board 

leader.  Having that impact will be truly 

rewarding and make you feel truly 

engaged.   What we’ve found in our 

research at ABA is that the single most 

important indicator of board effectiveness, 

beyond any of the box ticking and the 

rules, is how engaged the board leaders 

are.  So if you are going to take part in a 

board, make sure that you are going to 

take part in one that you’re engaged in.  

And as a last piece of advice:  your most 

valuable and irreplaceable asset is your 

time.  Use it wisely.  Get involved with 

boards where you will enrich others and be 

enriched yourself.  Get involved with 

boards that you know will make you feel 

engaged and get involved with boards 

where you will create true impact:  for the 

company, for yourself, for society.  So 

that’s the end of my remarks:  thank you 

very much for listening and I am ready for 

questions. 

 

 

 

Mark Hamill, SpenglerFox 

Thanks, Jaime.  That was very insightful.  

Thanks so much for sharing.  That was 

delivered perfectly, as expected.  Zuzana, 

do you want to tell the guests how to 

activate and partake in the Q/A session?   

 

Jaime, just to kick it off, could you give us 

just a little bit of insight or maybe share 

one or two examples of people that you 

selected to go on boards for either the 

small- to mid-sized, start-up, family-owned 

or larger, multinational companies?  

Perhaps an example of a first time 

experience?  

 

Jaime Grego-Mayor, Advisory Board 

Architects Europe 

Sure, I can share a couple of examples.  

Let’s look at the example of a large, well 

large – about 250 million USD in revenue – 

family business involved in a pretty specific 

business segment in retail. What we did 

there is start with the why and try to 

understand what they were looking for.  

They were looking for people, who were 

going to help them push through with their 

international expansion, with redoing their 

financial structure and with a big effort on 

the side of human resources.  Basically 

that is what drove the way we looked for 

the board members.  It was a definition 

requiring a lot of different qualities that 

needed to be on the board, and then we 

set out to find people who had those 

qualities.  The way we actually set out to 

find those people was to use our own 

proprietary databases and then broader 

networks as necessary; such as YPO and 

others.  What we tend to do is to cast the 

net wide and talk to a lot of people and get 

deeper into the qualities that candidates 

may be able to bring to the table.  

Frequently, we will be looking at different 

qualities.  We will be looking for people 

who have experience heading up complex 

logistical organizations, which was 

important in this case, but also people that 

have experience working with family 

business; as the dynamics are different.  

That’s one example.   

 

Another example is … by the way, what we 

find is that there are exceptional people 
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out there.  In fact, when people are well-

suited to the role that they’re playing, it 

provides huge value to the company, but 

also huge value to them as individuals.  

When they come in and sit together, they 

do perform as a high-performance team.  

They start building on each other’s ideas 

and not repeating themselves.  It’s a thrill 

actually to see that happen.   

 

Another example is a very large 1 billion 

USD retailer; large in Spain.  What we 

found there was that the definition of their 

needs was different.  This company may 

eventually be heading toward an IPO.  So 

the set of skills that were necessary there 

were again based on what their strategic 

plans looked like and what needs they 

were not covering from the inside.  

Particularly from the point of view, and I 

think I should stress this more, of being 

and/or providing support for the CEO.  In 

this case we are talking of a fiduciary 

board, where there is a degree of 

evaluation of the CEO.   They needed to 

turn the board into a place where the CEO 

could go and find a trusting environment; a 

place where he/she could go with 

reasonable serenity and show a certain 

degree of vulnerability, to show a certain 

degree of not being 100% sure of what 

they were doing.  Because that’s the best 

way possible for a board to actually help a 

CEO.  In my experience, it’s actually a way 

that the CEO can demonstrate self-

assurance; if they’re prepared to go out 

and say:  this is my idea, but I’m not sure 

how to go about it.  The types of people 

that we have been able to find in that 

realm have been tremendously impressive.  

They’re based around searches for 

generalist knowledge and strategic capacity 

and capacity for divergent thinking; but 

also chosen for being able to help in 

specific areas of the business. 

 

Mark Hamill, SpenglerFox 

Perfect, Jaime.  Just a nod to emerging 

markets.  Can you give your thoughts on 

either requests you’re getting in from 

people who are building businesses in 

emerging markets and are maybe looking 

for board advisors/members from mature 

markets to get insight and learn how to 

build successful businesses there? And vice 

versa … on mature market businesses, who 

are looking for people with a lot of 

emerging market experience.  Just your 

thoughts on those two trends; your 

comments would be wonderful.  

 

Jaime Grego-Mayor, Advisory Board 

Architects Europe 

We’ve actually found both.  Just a quick 

background comment:  a lot of what I’ve 

said about boards before is very applicable 

in most markets and in most types of 

companies; probably because we tend to 

inherit a lot of the Western structures 

almost everywhere.  Despite specific 

cultural differences, etc. a lot of the 

problems are very much the same.  What 

we find is that when a company in an 

emerging market is facing a challenge, 

which they have not faced before and they 

start looking for expertise, they will tend to 

look for the people that they think are best 

in that specific area.  They will look for 

them around the world.  We have in fact 

set up boards, boards in the US for 

example, where we have people coming 

from emerging markets and vice versa.  

We have people in emerging markets 

looking for expertise on how to do certain 

parts of their business or how to expand 

into other markets, where they may not 

have that knowledge available locally.  

They do import it.   

 

Mark Hamill, SpenglerFox 

Thanks, Jaime. 

 

 

Audience Question 1:   

Thanks very much for the presentation.  

Very insightful, very well structured.  So 

thank you for that.  I have a question on 

the section „How to become board 

members?“. There was some discussion 

about getting involved and mentor roles.  I 

just wanted to know if you could talk a 

little bit more about what you meant by 

mentor roles.   

 

Jaime Grego-Mayor, Advisory Board 

Architects Europe 

Sure, in many places there are actually 

structured programs (frequently espoused 
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by either city governments, regional 

governments or by national governments, 

or by other types of organizations that are 

interested in promoting entrepreneurship) 

that generally help companies in different 

size segments, etc.  Those types of 

programs generally look for a group of 

people who will actually act as mentors, so 

it’s not in fact putting together a board, but 

rather between 1 and 3 people who will 

advise the CEO on the challenges that he 

or she is going to be facing in the near 

future.  It’s clearly not the same role as a 

board at all, and it lacks some of the 

richness that boards can provide.  But in 

terms of the experience that it provides the 

mentor, it’s interesting because it does put 

you in the position that a lot of us normally 

don’t find ourselves in.  It starts to put you 

in the position of providing advice in such a 

way that it can be used to consider a 

course of action.  Providing questions that 

help a CEO reflect on a given course of 

action.  We find that frequently it’s not 

actually the solution that you normally 

provide during a discussion, but rather the 

questions that you may ask that give the 

CEO, or company executives, important 

insight.  From that point of view we find 

that mentorship roles are a good way to 

start getting that kind of experience. 

 

Mark Hamill, SpenglerFox 

I was asked last year to join a female 

executive mentoring program; helping 

female executives across Europe get in 

contact with mentors.  Apart from my 

being interested in the whole area, it was 

very interesting from a network building 

point of view;  getting in touch with 

owners, CEOs of companies, who had high 

profile female executives in their leadership 

or executive committee.  They wanted a 

little bit more coaching, guidance, 

mentoring provided too.  I found it 

interesting in terms of opening dialogue, 

conversations and networks with a pool of 

business owners.  Two or three have come 

back and asked if there would be a few 

things that I would be interested in 

providing for the board.  I think there’s a 

whole regular benefit to opening your 

network and giving back to business 

communities.  You can see in it tangible 

value, and there can be a wonderful return 

on that investment in different ways. 

 

Jaime Grego-Mayor, Advisory Board 

Architects Europe 

OK, yes, so building on Mark’s point.  From 

the networking perspective, it’s actually 

pretty interesting that in a lot of these 

programs (if they’re well structured) one of 

the good networking bits that can be done 

is with the other mentors, who will again 

tend to be business leaders.  That’s 

another point that Mark reminded me of.  

Thank you. 

 

Audience Question 2:   

I’m calling from the local chapter in Hong 

Kong.  My question is, if you have a full-

time job already, how many board 

positions can you reasonably take on?  

That’s question number one. And number 

two is if you don’t have a full-time job, 

what‘ s the reasonable capacity of board 

positions you can take on? 

 

Jaime Grego-Mayor, Advisory Board 

Architects Europe 

OK, it’s going to depend a lot on the 

requirements of the board position.  If the 

board is a fiduciary board with a high 

degree of compliance and regulatory 

complexity, that may take up a larger 

number of hours; a lot of them may not be 

very interesting.  If it’s an advisory role, it 

may be less. That’s one thing.  Another 

thing is when you’re doing the due 

diligence (and trying to understand what 

you’re getting into) is to try and 

understand the number of meetings and 

what kind of work you’re expected to do in 

between the meetings.  Understanding if 

there’s a good how in that case; in other 

words whether the process of the board is 

well structured is going to be important in 

determining the amount of time that you 

are going to be required to spend on board 

activities.  If the board is well structured, 

information comes on time and it’s good, 

etc. that reduces the amount of time that 

you need to dedicate to board activities.  If 

it’s not and you’re going to be needing to 

chase after information in order to be an 

effective board member, then it’s going to 
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increase the amount of time required of 

you.   

 

I’m sorry to answer that "it depends"; 

however, I think that if you have a 

reasonably demanding full-time job, 

between one and two board positions is a 

reasonable number.  This is also a reason 

to be very choosy about the boards that 

you are getting involved with.  Now if you 

don’t have a full-time job, you can 

obviously get involved in more boards.  It’s 

going to depend on what type of boards 

these are.  Then it’s hard to venture a 

guess, frankly.  This is kind of my bias 

here.  I think it’s important that whatever 

you do, you remain very active in the 

market, in your field, or fields, of expertise 

that you are developing.  Because, as I see 

it, that’s when you’re going to be most 

valuable to boards.  Being on a high 

number of boards is interesting, but 

probably starts to disconnect you from the 

market; especially if it’s not a very highly-

engaged or close-to-the-market board.  

 

Mark Hamill, SpenglerFox 

Jaime, is there any documentation we can 

distribute to the participants?  Anything 

you want to share?  Or should we put a 

one-pager together? What are your 

thoughts on that; so we can share some 

pointers?   

 

Jaime Grego-Mayor, Advisory Board 

Architects Europe 

Sure, we can definitely share these 

pointers.  Anyone who’s interested is 

welcome to take a look at 

advisoryboardarchitects.com.  We have 

some information there.  We also have a 

way for you to give us your information, if 

you are interested in either becoming a 

board member or looking at training 

possibilities.  Or you can just give us your 

contacts for our databases.  We are always 

happy to expand our reach and our 

network.  So that would be great.  Yes, we 

can definitely put something together and 

make it available to the participants. 

 

Mark Hamill, SpenglerFox 

Fantastic.  Well listen, Jaime, just a big 

thank you; muchas gracias for your time 

today and for sharing your wonderful 

insight.  It’s obviously such a hot topic.  

We’re finding, as we talk to executives 

around the world, that apart from their 

own businesses they’re leading, there 

tends to be a very strong will to contribute 

and pass on and share a lot of that 

knowledge with other start-ups or 

entrepreneurs out there.  It’s a very 

interesting area and a very topical space.  

Thanks for sharing your experience on 

today’s conference call.  It’s much 

appreciated.  

 

Jaime Grego-Mayor, Advisory Board 

Architects Europe 

Thank you.  You’re very welcome, Mark.  

And just let me re-emphasize what I think 

that being on boards is all about.  The key 

is board leadership rather than board 

membership.  Board leadership is all about 

impact.  That’s what’s going to be truly 

enriching and truly valuable to yourself as 

well as to the company and the 

community.  So thank you very much 

again, Mark.  Thank you everybody else for 

listening.   

 

Mark Hamill, SpenglerFox 

Fantastic.  Thanks to all the guests for 

their participation here today.  Thanks to 

Steven and Peter for the questions.  We 

will make the details available later on.  

But thank you all for dialling in.  Zuzana, 

thank you very much for your time and 

your coordination.  And we’ll all speak 

soon. Thank you very much. 

 

  

End .  


