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Value Based Recruitment

Ambition Group
Value Based
Recruitment

AN INTRODUCTION
For too long the Recruitment industry has suffered more than any other
services based offering, not because of what it does or doesn’t deliver,
but because of its archaic pricing structure. For many, there is simply
too little to tie the delivery or result to a price point which reflects good
value. And let’s be frank, recruiters don’t price this way out of choice.
Necessity has driven a pricing model which aims to compensate at
some level for the amount of work undertaken which does not result in a
successful placement fee.
At Ambition Group we’ve taken this long standing problem and flipped it
around. Using evidence from other services industries that have evolved
their pricing structure we developed Value Based Recruitment (VBR).
VBR recognises that recruitment, when purchased as a third party
service offering, is often a ‘nice-to-have’ rather than a necessity. As
with any extra expense it therefore goes without saying that you want
to pay for what you need and not for what you don’t. The simplicity
of VBR is that we can reduce the price of our services based upon a
limited offering or we can scale up the delivery capabilities, if you’ve
the budget for the extras associated with a more comprehensive level
of service. The choice, the freedom and the control rests with you.
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And why would we do this; What are we not telling you?
Well quite simply if we can control the amount of work we provide
for the fee we charge, and we can understand from the outset the
commitment of our customers, we can price at a level that reflects our
expected input. We become more efficient; you get the benefits of
scalability, choice and truly tailored pricing options.
The two constants in what we offer through our VBR program are value
and quality. At all service levels we will provide you with market leading
practices and arguably some of the most experienced recruitment
providers from within the Australian recruitment marketplace.
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Which Service do you Require?
Service Line

Single
Resume

Streamline
Three weeks turn
around time for offer.

Standard
Full Service.

Target Customers
A comparison service for customers
who have sourced their own applicant
list and wish to compare/supplement
this with the single most suitable job
seeker from Ambition Group.

Role must have an annual commencing
salary of less than $150,000 pa.

A timely recruitment exercise is required
where an offer can be extended within
three weeks from acceptance of an
Ambition Group submitted shortlist of
applicants.

• Recruitment has been signed off by
management

Timing is confirmed but due to the
nature of the role or the strategy to be
used, it is unlikely to reach offer within
three weeks from acceptance of an
Ambition Group submitted shortlist of
applicants.

In addition, market research and
analysis is often required to reach
successful conclusion.

Contents
Inclusions
•O
 ne screened resume
• Interview management
• S election and offer management
•N
 o references or placement
guarantee

• Customer must anticipate reaching
offer stage within three weeks from
acceptance of an Ambition Group
submitted shortlist of applicants
• Role is exclusive to Ambition Group

A full recruitment service is required that
utilises a more complex, multi-threaded
strategy.

Specialist
Roles that require
additional research
and specialist
senior roles.

Qualifications

• Employers and jobseeker briefings
• Active and passive sourcing strategies
• Structured interviews and screening

< $80,000 salary
= $5,000 fee
> $80,000 salary
= $7,500 fee

14% exclusive
12% retained*

• Long and shortlist presentation

Ambition Group
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Value Based
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Services
Single
Resume

Matrix

•R
 eference checking
• T hree month placement guarantee

Streamline

18% standard
16% exclusive
15% retained*

• Recruitment has been signed off by
management
• Customer anticipates that the role
is unlikely to reach offer stage within
three weeks from acceptance of an
Ambition Group submitted shortlist of
applicants

Matrix
Standard
Matrix

• Recruitment has been signed off by
management

In addition to the above:

• T he role is likely a Senior position or of a
complex nature or requires sourcing of
hard to find talent

• Market Trends analysis

• Customer anticipates that the role is
likely to require a more complex search
strategy

Fees

• Competitor identification
• Extended sourcing strategies
• Employer value propositioning

21%
Maximum
discount
to 18% for
retained*

Specialist
Matrix

Unbundled

• Advanced assessments/Technical testing/
Psychometric profiling

Matrix

• 90 day attachment survey
• Six month placement guarantee

Unbundled
Minimum of
4 hours.

A deconstructed recruitment process
allowing customers to choose the
relevant components that they require
to complement their own recruitment
strategy.

• E nd-to-end recruitment strategy may
not be required

• I nterviewing

• Customer wishes to purchase discreet
or complementary recruitment
processes

• J ob description production

• Resume screening
• Technical testing

From $100
per hour
(minimum 4 hours
commitment)

• Market mapping
• H eadhunting

Contact Us
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• Competitor analysis

* Retained non-specialist work requires a $3,000 engagement fee to be paid upfront which will be deducted from a successful placement fee. • Retained specialist work requires one third of the agreed placement fee.
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Single Resume
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WHAT’S IT ALL ABOUT?

Ambition Group
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Let’s face it there are going to be times when you don’t think you need
the services of a Recruitment Agency. You’ve placed your own adverts,
you’ve got some potential internal applicants and a few referrals
from your staff too. All-in-all it looks like you should be able to fill your
vacancy yourself and save having to pay any Agency fee.

No lengthy searches, no communication blackouts and a single, low
cost fee. We’ll of course still arrange all the interview logistics, feedback
and advice too.

But what if you’re not 100% convinced you’ve got the best candidates
on your shortlist? What was it they said about the difference between a
good employee and a great one?

We can keep the cost of this service low by controlling the amount of
work that we commit to cover throughout the process. Why pay for
lengthy searches and ongoing screening and selection of multiple
applicants, if they’re not required by you?

Research shows that top performers produce more than four times
more than an average worker in the same role.
Now what if you don’t have a top performer in your shortlist and the
financial cost of getting one is only $5,000 or $7,500? That is a small
price to pay for peace of mind that when you make an offer of
employment, you’re considering the best available applicants in the
marketplace at the time.

WHY DO CLIENTS LOVE IT?

WHEN CAN’T IT BE USED?

This does mean however that the price represents a single resume
submitted by us. It does not allow for multiple occurrences of single
resumes being provided for your consideration and whilst quality
screened and checked, will not have a placement guarantee
attached to it.
This service is not an end-to-end recruitment process and has a simple,
limited application.

We know you can recruit and we know you don’t always need our
assistance, but when you do, why not cut through the lengthy search
process and simply take one single resume from us. That resume will
represent the single best available job seeker working exclusively with
us at the time.

WHAT DOES IT COST?

The resume can be a comparison point to your own shortlist or it may
be the only resume you need to consider. The point is that we will match
from our extensively coded and screened applicant database, the very
best resource which we feel matches your needs.

Less than $80,000 salary = $5,000 fee

And this is a no-obligation service, until and if, you make an offer of
employment to the applicant we have represented.

Quite simply the lowest price point for the highest return on investment.
Based upon the starting salary of the applicant you are looking to
employ our one-time fee on successful offer of employment is as
follows:

More than $80,000 salary = $7,500 fee
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Value Based Recruitment Inclusion Matrix
Single Resume

Contents

Streamline

Standard

Specialist

Job description consultation

•

•

•

Requisition mapping

•

•

•

Recruitment strategy formulation

•

•

Competitor identification

SOURCING

Market trend analysis

SCREENING
SELECTION

•

Value Based
Recruitment

•

Services

•

•

•

Job boards

•

•

•

Print / Other advertising

•

•

•

Referrals

•

•

•

Online communities

•

•

•

Alumni directories

•

Employer brand promotion

•
•
•

•

•

Phone screening

•

•

•

Job description assessment

•

•

•

Face-to-face interview

•

•

•

•

•

Interview management

•

•

•

Advanced assessment / Technical testing / Psychometric profiling

•

Client recruitment process analytics

•

Reference checking

•

•

•

Background / Police checks / Right to work (visa check)

•

•

•

•

•

•

Rejection / Applicant feedback management

•

•

•

Orientation / On-boarding (optional)

•

•

•

Analytics / Assignment de-brief

•

•

Selection / Offer management

•

3 month guarantee
6 month guarantee

•

Matrix
Streamline

Matrix
Standard
Matrix

Specialist
Matrix

Unbundled
Matrix

Contact Us

•
•

90 day attachment survey

Single
Resume

•

Social media campaigns

Resume screening

Ambition Group
Value Based
Recruitment

•

Database search

Advanced targeting campaigns e.g. Overseas / Headhunt

Unbundled

ALL SERVICES ARE AVAILABLE

PLANNING

Function / Recruitment Process

•
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Streamline
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WHAT’S IT ALL ABOUT?

Ambition Group
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You’ve ticked all the boxes at your end and you are ready to begin the
recruitment process. The clock has started so what are we waiting for,
you need quality support and you need it now.

Whilst this is a no-obligation service, until and if, you make an offer of
employment to the applicant; the fee can be further reduced by either
retaining or offering exclusive engagement of our services at the outset.

Often the process of finding the right employee for your vacancy isn’t so
much the time it takes to find the resource, it’s the administrative tasks
wrapped around the recruitment process.

WHEN CAN’T IT BE USED?

When you’re ready to go, so are we. A high quality, screened talent
pool is available exclusively to our clients who recognise the benefit in
finding the best employee for their vacancy.
This service simply requires a commitment by you to reach an offer
stage within a three week window from the time we present you with
suitable applicants, it’s that easy. In exchange for a more streamlined
process, we are then able to reduce the fee to you.

WHY DO CLIENTS LOVE IT?
We all know time has a cost and when we can reduce the time it takes
to successfully find you a job applicant, then we can also reduce the
cost of providing that resource.
So whether you’ve tried your own recruitment strategies, you’ve
exhausted your sourcing options or you simply want the expertise of a
third party, we can provide you with a lower cost recruitment solution.
That solution still embodies industry leading practices including;
• Employer and job seeker briefings;
• Active and passive sourcing strategies;
• Structured interviews and screening;
• Long and short-list presentation;
• Reference checking and;
• A three month placement guarantee.

This service requires a ready-to-go commitment from you and therefore
if you’ve not quite got sign-off or approvals in place, we need to wait
before commencing work.
Similarly if the role you are looking to fill is a senior or complex position
that requires a lengthy process with multiple stages or advanced
sourcing strategies, this is also going to impact the ability to wrap things
up in the agreed time frame.
We are able to offer a high quality, lower cost service by controlling the
time we need to work on finding your next, best hire. If your needs meet
ours, streamlined is the way to go.

WHAT DOES IT COST?
Our price point for streamlined services is based upon a percentage
fee of the annualised starting salary. We start at 14% for exclusive
engagement and can reduce down to 12% should you be prepared to
retain us. Our upfront $3k retainer (refunded from the final fee) ensures
all parties are committed to the assignment.
When the recruitment process exceeds the three week time frame the
fee will increase to the higher rate as outlined below.
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Matrix
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Matrix
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Matrix
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Matrix
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Exclusive streamlined work will increase from 14% to 16%.
Retained streamlined work will increase from 12% to 15%.
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Value Based Recruitment Inclusion Matrix
Single Resume

Contents

Streamline

Standard

Specialist

Job description consultation

•

•

•

Requisition mapping

•

•

•

Recruitment strategy formulation

•

•

Competitor identification

SOURCING

Market trend analysis

SCREENING
SELECTION

•

Value Based
Recruitment

•

Services

•

•

•

Job boards

•

•

•

Print / Other advertising

•

•

•

Referrals

•

•

•

Online communities

•

•

•

Alumni directories

•

Employer brand promotion

•
•
•

•

•

Phone screening

•

•

•

Job description assessment

•

•

•

Face-to-face interview

•

•

•

•

•

Interview management

•

•

Single
Resume

Matrix

•

Social media campaigns

Resume screening

Ambition Group
Value Based
Recruitment

•

Database search

Advanced targeting campaigns e.g. Overseas / Headhunt

Unbundled

•

Streamline
ALL SERVICES ARE AVAILABLE

PLANNING

Function / Recruitment Process

Matrix
Standard
Matrix

Specialist
Matrix

Advanced assessment / Technical testing / Psychometric profiling

•

Client recruitment process analytics

•

Unbundled
Matrix

Reference checking

•

•

•

Background / Police checks / Right to work (visa check)

•

•

•

•

•

•

Rejection / Applicant feedback management

•

•

•

Orientation / On-boarding (optional)

•

•

•

Analytics / Assignment de-brief

•

•

Selection / Offer management

•

3 month guarantee
6 month guarantee

•
•

90 day attachment survey

•

Contact Us

•
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Standard
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WHAT’S IT ALL ABOUT?

Ambition Group
Value Based
Recruitment

You’ve decided an important element of your recruitment strategy is
to engage a third party to assist you, either solely or in conjunction with
your own sourcing plans.

Whilst this is a no-obligation service, until and if, you make an offer of
employment to the applicant; the fee can further be reduced by either
retaining or offering exclusive engagement of our services at the outset.

The role you’re looking to fill may or may not be complex or senior but
the key is that you’re not able to lock down the process to a time-frame
of less than three weeks. Let’s face it, sometimes it’s just hard to get all
your ducks in a row or all the relevant parties in the right room.

WHEN CAN’T IT BE USED?

In this situation our standard offering is the best strategy to achieve
your objectives.
The cost is competitive and the methodologies and practices are
market leading.

WHY DO CLIENTS LOVE IT?
Not being able to commit to our streamlined service but still requiring
a comprehensive service that delivers results, is what you get when you
sign up for our standard service offering.
We have undertaken qualitative and quantitative research to find the
right price point for this service line and our clients tell us frequently, this
just works for them.
The solution we provide embodies industry leading practices including;
• Employer and job seeker briefings;
• Active and passive sourcing strategies;
• Structured interviews and screening;
• Long and short-list presentation;
• Reference checking and;
• A three month placement guarantee.

This service does not require any pre-agreed time frame commitments,
though we do expect that you’re genuinely ready to recruit and not just
testing the market.

Value Based
Recruitment

Services
Single
Resume

Matrix

Based upon our extensive experience we typically fill roles within a
four week duration, though market conditions can impact this timeline
when supply and demand factors are constrained.

Streamline

If the role you are looking to fill is a senior or complex position that
requires a lengthy process with multiple stages or advanced sourcing
strategies, we would discuss whether a more suitable strategy is to utilise
our specialist service line.

Standard

WHAT DOES IT COST?

Specialist

Our price point for standard services is based upon a percentage fee of
the annualised starting salary. We start at 18% and can reduce down to
15% depending on how comfortable you are to commit to the process
with us.
If you’re prepared to be exclusive we’ll reduce our price.
If you’re prepared to pay an up-front $3k retainer (refunded from the
final fee) we’ll reduce the price even further.

Matrix

Matrix

Matrix

Unbundled
Matrix

Contact Us

We want you to be comfortable that you’re getting appropriate value for
your investment and that we’re getting an appropriate reward for ours.
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Value Based Recruitment Inclusion Matrix
Single Resume
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Streamline

Standard

Specialist

Job description consultation

•

•

•

Requisition mapping

•

•

•

Recruitment strategy formulation

•

•

Competitor identification

SOURCING

Market trend analysis

SCREENING
SELECTION

•

Value Based
Recruitment

•

Services

•

•

•

Job boards

•

•

•

Print / Other advertising

•

•

•

Referrals

•

•

•

Online communities

•

•

•

Alumni directories

•

Employer brand promotion

•
•
•

•

•

Phone screening

•

•

•

Job description assessment

•

•

•

Face-to-face interview

•

•

•

•

•

Interview management

•

•

Single
Resume

Matrix

•

Social media campaigns

Resume screening

Ambition Group
Value Based
Recruitment

•

Database search

Advanced targeting campaigns e.g. Overseas / Headhunt

Unbundled

•

Streamline
ALL SERVICES ARE AVAILABLE

PLANNING

Function / Recruitment Process

Matrix
Standard
Matrix

Specialist
Matrix

Advanced assessment / Technical testing / Psychometric profiling

•

Client recruitment process analytics

•

Unbundled
Matrix

Reference checking

•

•

•

Background / Police checks / Right to work (visa check)

•

•

•

•

•

•

Rejection / Applicant feedback management

•

•

•

Orientation / On-boarding (optional)

•

•

•

Analytics / Assignment de-brief

•

•

Selection / Offer management

•

3 month guarantee
6 month guarantee

•
•

90 day attachment survey

•

Contact Us

•

Previous
Next

•
Page 9

Specialist

Contents

WHAT’S IT ALL ABOUT?
Getting the right person when the role is a senior appointment or when
the supply of talent is significantly limited is a major challenge. Once
again the difference between a good resource and the best resource
available could be the deciding factor in achieving the profit or
success your team or business needs.
Our specialist recruitment service is the highest level, most
comprehensive and ultimately tailored, recruitment solution we offer.
This service builds upon all of our knowledge and experience to deliver
to you a no-holds-barred, premium result that we stand behind 100%.
Recruitment wrapped around smart analytics is what delivers the needle in
a haystack you’re searching for and that’s what we’re great at achieving
time and time again.

WHY DO CLIENTS LOVE IT?
In short we do whatever we need to do to get you the very best
available talent for your vacancy. Whilst methodology and process are
paramount to effective recruitment delivery, you also sometimes need
to add creativity, innovation and left brain thinking.
We will not fail to impress you with how we approach your most senior
or difficult recruitment campaigns. We can say this with confidence
because we listen to what you need, when you need it and why.
Through insight, empathy and a professional approach towards
ongoing improvement, we then provide the how.
In addition to our industry leading, standard recruitment offering we
add the following;
• Competitor identification;
• Market Trends analysis;
• Extended sourcing strategies;

Ambition Group
Value Based
Recruitment

• Employer value propositioning;
• Advanced assessments/Technical testing/Psychometric profiling;
• 90 day attachment survey;
• Six month placement guarantee.
Whilst this is a no-obligation service, until and if, you make an offer of
employment to the applicant; the fee can further be reduced by either
retaining or offering exclusive engagement of our services at the outset.

Value Based
Recruitment

Services
Single
Resume

Matrix

WHEN CAN’T IT BE USED?
This service does not require any pre-agreed time frame commitments,
though we do expect that you’re genuinely ready to recruit and not just
testing the market.

Streamline

Based upon our extensive experience we believe this is the best
recruitment strategy for securing hard to find talent or when it is
important that you receive those extra layers of comprehensive
sourcing, screening and verification for your recruitment campaign.

Standard

Matrix

Matrix

Specialist

WHAT DOES IT COST?

Matrix

Our price point for specialist services is based upon a percentage fee of the
annualised starting salary. We start at 21% and can reduce down to 18%
depending on how comfortable you are to commit to the process with us.

Unbundled

If you’re prepared to be exclusive we will reduce our price. If you’re
prepared to work with us on a retained basis we will offer you one of the
current most competitive market prices for this level of service.
Our specialist retainer is split with one third of the anticipated final fee
payable on commencement of the assignment, one third payable on
submission of a customer satisfied shortlist and the balance on final
successful placement.

Matrix

Contact Us
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Value Based Recruitment Inclusion Matrix
Single Resume
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Streamline

Standard

Specialist

Job description consultation

•

•

•

Requisition mapping

•

•

•

Recruitment strategy formulation

•

•

Competitor identification

SOURCING

Market trend analysis

SCREENING
SELECTION

•

Value Based
Recruitment

•

Services

•

•

•

Job boards

•

•

•

Print / Other advertising

•

•

•

Referrals

•

•

•

Online communities

•

•

•

Alumni directories

•

Employer brand promotion

•
•
•

•

•

Phone screening

•

•

•

Job description assessment

•

•

•

Face-to-face interview

•

•

•

•

•

Interview management

•

•

Single
Resume

Matrix

•

Social media campaigns

Resume screening

Ambition Group
Value Based
Recruitment

•

Database search

Advanced targeting campaigns e.g. Overseas / Headhunt

Unbundled

•

Streamline
ALL SERVICES ARE AVAILABLE

PLANNING

Function / Recruitment Process

Matrix
Standard
Matrix

Specialist
Matrix

Advanced assessment / Technical testing / Psychometric profiling

•

Client recruitment process analytics

•

Unbundled
Matrix

Reference checking

•

•

•

Background / Police checks / Right to work (visa check)

•

•

•

•

•

•

Rejection / Applicant feedback management

•

•

•

Orientation / On-boarding (optional)

•

•

•

Analytics / Assignment de-brief

•

•

Selection / Offer management

•

3 month guarantee
6 month guarantee

•
•

90 day attachment survey

•

Contact Us

•
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Unbundled

Contents

WHAT’S IT ALL ABOUT?

WHEN CAN’T IT BE USED?

You know how sometimes you feel like a starter and a dessert without the
main course? You know what you want and you don’t want to be tied
to the conventional way of doing things. That’s where our unbundled
service offering comes into play because you’re free to choose what
you want.

Well here’s the catch or rather the beauty of this offering, our unbundled
services can be used in any scenario you choose. The only exception we
would advise you upon is where the mix of activities you indicate interest
in would be better served through one of our inclusive recruitment
pricing services. Why pay more than you have to is the motto of Value
Based Recruitment (VBR).

At Ambition Group we have deconstructed the recruitment process and
can offer to our clients, any one or a mix of several, components of the
recruitment lifecycle.
Consider this common example; you’ve advertised for a vacancy you
are looking to fill and you now are the proud owner of a long list of 70
eager applicants. Of course whilst everyone is expressing an interest in
your role, your company and therefore your brand, it goes without saying
that not everyone is going to be suitable. After you’ve read 70 resumes
and cover letters, how many will you call to talk to in person? How many
will you invite in for a face-to-face interview and then how many will you
have to reject with a call or email. The workload is significant and the risk
if you don’t do it well is high.

WHAT DOES IT COST?
Our price point for unbundled services is based upon an hourly charge.
We typically charge more for senior, or experienced practitioners
though we’re always willing to negotiate based upon an individual’s
current workload.
Our competitive hourly rates start from $100 per hour (with a minimum
four hour charge) and rise based on the complexity of assignment and
the availability of resources.

Ambition Group
Value Based
Recruitment

Value Based
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Services
Single
Resume

Matrix
Streamline

Matrix
Standard
Matrix

Specialist

WHY DO CLIENTS LOVE IT?

Matrix

Our unbundled offering can be tailored specifically to your needs and
therefore gets straight to your problem.

Unbundled

Using the example above we can perform any or all of the tasks
associated with processing and managing the 70 applicants. In doing
so we provide a consistent and positive experience of your brand.
If you’re busy doing your day job and recruitment isn’t it, you should
consider what you’re time is worth. The above exercise could cost you
a week of your time at least but to a professional recruiter it could be
much less and therefore much cheaper.

Matrix

Contact Us
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Value Based Recruitment Inclusion Matrix
Single Resume

Contents

Streamline

Standard

Specialist

Job description consultation

•

•

•

Requisition mapping

•

•

•

Recruitment strategy formulation

•

•

Competitor identification

SOURCING

Market trend analysis

SCREENING
SELECTION

•

Value Based
Recruitment

•

Services

•

•

•

Job boards

•

•

•

Print / Other advertising

•

•

•

Referrals

•

•

•

Online communities

•

•

•

Alumni directories

•

Employer brand promotion

•
•
•

•

•

Phone screening

•

•

•

Job description assessment

•

•

•

Face-to-face interview

•

•

•

•

•

Interview management

•

•

Single
Resume

Matrix

•

Social media campaigns

Resume screening

Ambition Group
Value Based
Recruitment

•

Database search

Advanced targeting campaigns e.g. Overseas / Headhunt

Unbundled

•

Streamline
ALL SERVICES ARE AVAILABLE

PLANNING

Function / Recruitment Process

Matrix
Standard
Matrix

Specialist
Matrix

Advanced assessment / Technical testing / Psychometric profiling

•

Client recruitment process analytics

•

Unbundled
Matrix

Reference checking

•

•

•

Background / Police checks / Right to work (visa check)

•

•

•

•

•

•

Rejection / Applicant feedback management

•

•

•

Orientation / On-boarding (optional)

•

•

•

Analytics / Assignment de-brief

•

•

Selection / Offer management

•

3 month guarantee
6 month guarantee

•
•

90 day attachment survey

•

Contact Us

•
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BUILDING
BETTER
FUTURES.
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Value Based
Recruitment

Services
Single
Resume

Matrix
Streamline

Matrix

Sydney

Standard

Level 5, 55 Clarence Street,
Sydney NSW 2000
T: +61 2 9248 6200

Matrix

Specialist

Melbourne

Level 36, 140 William Street,
Melbourne VIC 3000
T: +61 3 8629 1000

Matrix

Brisbane

Matrix

Unbundled

Level 7, 410 Queen Street,
Brisbane QLD 4000
T: +61 7 3020 0300

Contact Us

Parramatta

Level 4, 3 Horwood Place,
Parramatta NSW 2150
T: +61 2 9633 7300
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www.accountability.com.au
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