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This first line management programme will provide delegates with an 
opportunity to build their self-confidence develop their interpersonal 
/ communication skills and provide a set of tools and techniques to 
support them in effectively managing and motivating their teams. It 
will encourage open communications and provide a platform to create 
and build trusting relationships. All in all, it will help the team achieve 
a common business goal.

Introduction.
In an ever-increasing competitive world, businesses are looking for their 
Leaders to excel and become truly effective Managers. The words “Leadership” 
and “Management” are used interchangeably, leading people to think that 
they are the same thing.

Parity Professionals believe that Leadership and Management are different; 
they demand knowledge and understanding of different things and require 
different skill sets. 

Good leaders provide clarity on what needs to be achieved. Their focus is on 
providing “Vision and Direction”. They are enthusiastic about achieving these 
goals and create a trusting environment, where individuals can be Creative, 
Motivated and Enthused. 

Management however is about deploying a team in the most effective way. An 
effective manager understands the strengths and development opportunities 
within their team and how to support and coach individuals to maximise 
performance and results.

To become an effective Leader / Manager, the first step of your journey is to 
understand who you are as an individual and where your own strengths and 
development opportunities lie.

PRO
G

RA
M

M
E O

VERVIEW

Stepping into Management

Length
• 4 full-day workshops

• 3 hours personal coaching

• Delivered over 6 months

Fully customisable based on 
client need

To find out more
t:   0208 171 1592
e:  contact@parity.net
w: parityprofessionals.co.uk



Focused workshops

The workshops contain modules 
specific to the leadership skills 
required to become effective 
managers of the future. Evidence 
shows that many good managers 
lack the leadership skills that will 
support them in building effective 
teams.Building self-confidence 
will empower individuals, drive 
performance and support the 
achievement of organisational goals. 
Whether you need to improve your 
communication or presentation skills 
or gain a greater awareness of your 
own strengths and development 
opportunities, this programme will 
cover the entire “spectrum of must-
haves” for effective leadership

Reflective Practice & Journaling

As part of the programme, you will 
receive feedback. The power in this 
process is that it enables you to 
reflect upon your own sense of self, 
as well as drive a conversation with 
your Line Manager through your 
performance management process.

Self-reflection in addition to 
feedback from your Line Manager, 
colleagues and peers will support 
you in understanding more about 
your own personal effectiveness and 
will also shape your developmental 
plan, short, medium and longer 
term.

Developmental Coaching

Undoubtedly this is where the 
“Magic” happens. The coaching 
sessions provide an opportunity to 
really think about what you have 
learnt within each of the workshops 
and how you can transfer and apply 
then learning into the workplace. 

Ultimately, these sessions provide 
valuable time in which to reflect. 
They provide opportunity for you 
to develop your personal skills 
and abilities. In addition, you will 
be encouraged to take ownership 
of your longer-term career 
development. 

Bringing the learning into the 
workplace will have a positive 
impact on the people around you 
and will support a real shift in 
behaviour

Developmental Coaching

1 2 3 4

Facilitated Workshops

Launch
Event

Celebration 
Event

Re�ective Practice Re�ective Journaling

What will you get from this Programme.

Optional Workshops…
Workshop 1 – Understanding 
and Implementing HR Policies & 
Procedures

• Managing Attendance (Sick 
Absence) Effectively

• Conduct within the workplace 
(Setting & Managing Standards of 
Behaviour)

Workshop 2 – Managing Change

• Transformational Change

• Managing Change Effectively 
(Communication, Emotion, Support)

The Journey…
Workshop 1 – An Introduction into 
Leadership & Management

• Understanding Leadership & 
Management

• Values, Vision & Culture

Workshop 2 – Self Awareness & 
Personal Development Planning

• Understanding My Strengths & 
Development Opportunities

• Personal Development Planning

• Feedback & Reflection

Workshop 3 - Managing Effectively

• Effective Communication

• Presenting Yourself Effectively

• Effective Performance 
Management

Workshop 4 – Embracing Diversity 
& Inclusion

• Understanding Diversity within 
the workplace

• Embracing and shaping the 
culture



Who is this programme for?

Newly appointed managers

This programme introduces new managers to a prac-
tical set of management tools and techniques, to sup-
port the effective management / leadership of their 
teams.  The workshops provide individuals with an 
opportunity to reflect on their current strengths and 
development opportunities build self-confidence / 
awareness and develop and adopt vital skills required 
to be an effective leader. Engaging and Motivating 
your team will drive individual performance and will 
support the overall achievement of business goals / 
vision.

High Potential Staff / Individuals covering  
Management roles

Members of staff with high potential and who also 
have an aspiration to become managers of the future 
would benefit from attending this programme. Within 
business, we sometimes assume that individuals wish-
ing to move into a more senior position automatically 
have the skills and knowledge required to become 
effective leaders. This programme will provide individ-
uals with an opportunity to understand their personal 
strengths and development opportunities and provide 
them with the tools and techniques of how to apply 
them effectively within the workplace.

PlanMeasure

Reflect

Develop

PERSONAL
GROWTH

Reflection
• Reflect on current 

performance
• Behaviours
• Skills, Abilities
• Knowledge
• Outline my person-

al goals
• Take ownership

Plan
• Analyse individual 

strengths and de-
velopment oppor-
tunities

• Identify and set 
some clear measur-
able, realistic goals

• Use the tools avail-
able to you -  SWOT, 
Skills Matrix, 360 
Colleague and Peer 
review feedback

• Formulate your 
own Personal 
Development Plan, 
identify short, me-
dium and long term 
objective

Develop
• Work towards 

these objectives, 
seeking support 
from colleagues & 
peers as required

• Seek opportuni-
ties in order to 
develop and build 
on current skills & 
Knowledge: Men-
toring, Coaching, 
Workshop Attend-
ance, Feedback, 
Reflection

• Develop the 
knowledge, under-
standing and skills 
required to deliver 
your personal de-
velopment plan and 
review regularly

Measure
• Review my objec-

tives / development 
plan regularly

• Revise / add goals 
as and when nec-
essary

• Self-reflection and 
plan to continuous-
ly improve

Outputs of the Programme 
Personal Growth:



An Introduction into Leadership & 
Management

Indicative Programme Module Content.

Managing Change

Self Awareness & Personal 
Development Planning

Understanding & Implementing  
HR Policies & Procedures

Change is an inescapable part of both social and 
organisational life. It can be initiated deliberately by 
Managers, evolve slowly within a department, be 
imposed by specific changes in policy and procedures, 
or it can arise through external pressures. Change has 
always been a feature of organisational life, though many 
argue that the frequency and magnitude of change are 
greater now than ever before. 

The way organisation’s change in reaction to the changes 
that occur constantly in the external environment 
is critical to their success and survival as is an 
understanding of the need for organisational change, 
the ways that change occurs and the impact that change 
has on individuals and organisation’s affected by those 
changes”.

For many years and still today, the main pressure of 
change in any organisation is external forces; these 
include uncertain economic conditions, globalisation 
and fierce world competition and rapid developments in 
technology. This module will introduce you to a variety 
of tools and techniques to help you manage change 
more effectively. You will gain a greater understanding 
of why change is necessary, how to plan and manage 
it effectively and gain a better understanding of why 
individuals resist change.

Leadership has taken on a significantly new 
dimension within today’s diverse global workforce. 
Organisation’s of all sizes are engaged in a 
competitive environment and hence need the right 
kind of leadership to survive. 

The essence of leadership traditionally has 
been the ability to first understand the theories 
and concepts of leadership and then to think 
about how you will apply them throughout your 
managerial career.  

This module will equip you with the knowledge 
and understanding of the skills required to become 
an effective leader. You will be encouraged to 
reflect and decide whether or not Leadership and 
Management is right for you. In addition to this, 
we will define the Leadership, People skills and 
behaviours required and also think about how they 
fit into the culture of your organisation.

This programme has been written specifically for 
new to role managers and for individuals who are 
thinking of taking that next step in their career.

This module will provide you with an opportunity 
to reflect on yourself as an individual. When was 
the last time you asked yourself, “I wonder how 
my colleagues and peers view me”, “Do I feel that 
my behaviours are effective or do I have areas 
that I really want to improve upon”. 360-degree 
feedback from Colleagues and Peers can help you 
to understand how others view you within the 
workplace. In addition to this it can be used as a 
comparison alongside your personal assessment of 
yourself.

Within this module, you will be introduced to 
some self-analysis tools, that will support the 
identification of your own personal strength’s and 
development opportunities. A SWOT analysis and 
skills matrix will help you to reflect on your current 
skills, behaviours and overall performance. You 
will also have the opportunity to think about the 
key skills and behaviours required to become an 
effective leader and capture some key objectives to 
feed into your personal / career development plan. 

To set and manage behavioural standards within your 
organisation, it is vital that you have robust HR Policies 
and Procedures in place. 

Here we have two modules that can be designed and 
delivered to reflect your organisations Attendance 
Management & Conduct Procedures. The sessions will 
help you to develop an understanding of the approach 
in place to manage attendance and conduct and to 
look at the procedures to follow if an individual does 
not meet the required standard.  It will also explain 
the rights and responsibilities of the employee within 
each of these procedures and outline the process 
to follow when applying the procedures fairly and 
consistently.
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Embracing Diversity & Inclusion

Effective Performance 
Management

Managing Effectively

Workforce diversity has lots going for it – it creates 
vibrant cultures, improved responsiveness to 
employee and customer needs, greater innovation 
and creativity, and helps organisations compete in an 
increasingly globalised (and thus diverse) marketplace. 
It is also an important aspect of good people 
management and encourages an environment where 
people are valued as individuals. 

Diversity consists of visible and non-visible differences 
which will include factors such as sex, age, race, 
disability, etc. It is founded on the premise that 
harnessing these differences will create a productive 
environment in which organisational goals are met.

This module will increase your knowledge and 
understanding of Diversity within your workplace. We 
will discover what diversity is and what it looks like, 
how it fits into your organisational values and what 
policies and procedures underpin the policy / strategy. 
We will also explore how individuals think and feel 
when placed in a variety of scenarios and also the role 
everyone plays in challenging unacceptable behaviour 
within your organisation.

Developing your people is one of the organisations 
key business priorities. This module will provide you 
with a greater understanding of the skills, behaviours 
and tools required to hold an effective performance 
conversation.  

Personal development includes activities that improve 
awareness and identity, develop talent and potential, 
build human capital and facilitate employability and 
contribute to the realisation of personal aspirations.

An effective Performance & Development Review 
process provides Managers and their teams with 
important feedback on their performance and the 
opportunity to discuss personal development needs. 
An effective process should encourage a two-way 
conversation where current performance can be 
reviewed in addition to setting clear and measurable 
objectives. 

Within our first workshop, we explored the skills and 
knowledge required to be an effective Manager / 
Leader.  This module will explore some of these skills 
in more depth and provide you with an opportunity to 
reflect on your current skills, behaviours in addition to 
your areas for personal development.

Part one of this module looks at the importance of Ef-
fective Communication and how this can support you 
in engaging and motivating your team.  It will provide 
you with the skills, knowledge and tools to effectively 
adapt your approach into the workplace.

Ask yourself, when was the last time you thought 
about what you were going to say before you said it? 
Did you deliver the right message to the right people, 
at the right time, in the right way? How was this mes-
sage received? 

Effective Communication is so much more than just 
the words we use, it is about our listening skills and 
non-verbal body language and how we build open and 
trusting relationships with our teams. 

Part two of this module looks at how we prepare to 
present information to our team and in some cases 
stakeholders across the wider organisation. 

This session will provide you with the ideas and tech-
niques to help you feel more confident about present-
ing. Many of the skills we will look at are generic to all 
presentations. However, we will explore different ways 
of engaging your audience and making your presenta-
tion more interactive.

We will discover how to structure and provide an 
overall objective for your presentation, understand the 
positive behaviours / styles required to deliver this and 
how you can feel more confident when engaging and 
interacting with your audience.

MODULE



   Email us on     Call us on     visit us at
contact@parity.net    0208 543 5353   www.parity.net

Whether you are looking to:
• recruit the best contract, interim and permanent talent in your business
• further build capability or increase capacity, or
• develop a different approach to resourcing, developing and retaining your people

Parity Professionals are the people that can help. We have the passion and experience to make a 
real difference.

Contact Details

t:   0208 171 1592
e:  contact@parity.net
w: www.parityprofessionals.co.uk

Parity Professionals work closely with our clients to source and develop talent, building capacity and capability in 
order to transform individual and organisational performance. We pride ourselves in doing things differently, and 
are fully committed to providing you with the best service possible.


