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Introduction

“

Welcome to our fifth annual salary survey for marketing
and communications professionals in the charity sector.
As a niche recruiter specialising in recruiting for the not for
profit sector, TPP Recruitment have compiled this report in
partnership with CharityComms. Together, we have
surveyed our networks and used the data recorded over
the last year.
This report aims to benchmark salaries across the sector.
It also allows employees to compare their salary against
the average and gives employers a standard when
budgeting for new roles.

”

“

Jayne Morris,
CEO, TPP

It’s encouraging to see comms is being valued more and
more in most charities, and pay is slightly up. But, if
charities want to attract and retain the best people, they
need to offer more money, more flexible working and
invest in professional development.
In a sector where women make up 74% of the workforce,
it’s hugely disappointing to see the gender pay gap
increase. As gender pay gap reporting comes in to law,
we need to follow the good example set by The Children’s
Society (see page 8) and show leadership in helping to
redress the balance.

Adeela Warley,
CEO, CharityComms

”
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What’s Happening to Comms Salaries?
The average comms salary has gone up by 1% since 2016. This small change is mostly driven by increases
at the top and bottom end of the scales, with Director, Officer and Assistant average salaries all going up.
Manager and Senior Officer salaries have stagnated, while the average Head Of salary has declined since
2016.
Although Director pay is up on 2016, it is still lower than it was in 2015. It’s unclear why our results for
Director pay have fluctuated over the last few years. The similarity between 2015 and 2017 pay, and the
large drop seen in 2016, suggest 2016 may have been an anomaly. If so, Director pay may actually have
stayed fairly static along with the rest of the sector. Similarly, the up-then-down fluctuation in Head Of pay
over the same period is unexplained and could be another anomaly.

Average salaries by seniority

Salaries at a glance
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Salaries Slowly Rising
After a period of stagnation a few years ago, comms salaries are steadily rising again. However, as
comments on page 6 show, rising inflation means this very slow growth may not be enough for many
comms professionals to feel the benefit.

Average salary since 2012

*

Insight from the TPP team
TPP’s consultants have been helping comms professionals into new jobs all year. Here’s what they’ve
noticed:

“

We are finding that candidates are more particular about the roles that they are applying for due to
the market getting busier. The call for part time roles and flexible working has increased, in some ways,
eclipsing salary as a main selling point.

”

Kate Maunder, Divisional Manager, TPP

“

Comms has been job short but candidate heavy in senior roles - the net effect of this is to keep
salaries static. There are still big discrepancies between the not for profit and commercial sectors,
which is a barrier to talent moving across. It is still rare for comms to have it’s own seat at the top table
and is much more likely for the remit to be married to another area, fundraising mostly, so the
candidates in these roles often have a fundraising background.

”

Matt Adams, Senior Consultant, TPP
* The 2012 average is taken from a smaller salary survey TPP conducted that year.
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Salary Changes
When asked, most respondents said salaries have stayed the same this year, but a significant number of
comms professionals did see salaries rise.
In addition, fewer respondents saw pay cuts this year than in 2016 and almost no one saw salaries decrease
a lot (0%).

How do you feel comms salaries have changed over the past year?

Many respondents identified the current economic climate as the root of pay stagnation, with Brexit,
austerity and rising inflation all heavily referenced. Some identified uncertainty around fundraising, while
others felt comms isn’t given enough priority in their organisation, and felt the resultant budget restrictions
were reflected in their salary.
Conversely, those who felt more positive about salaries saw the demand for digital skills and the rise of the
multi-discipline comms person as key drivers of their increased value.

In their own words...

“

The rate of inflation has increased
yet salaries haven’t gone up in real
terms - any pay increases where I
work have been very very small.

“

”

“

Demand for multi-skilled workers is higher. There’s an
expectation to cover so many different aspects
within one role.

The growth of digital, including internet usage in general,
has shown the importance of investing in marketing and
communications. However, external factors such as Trump
and Brexit have contributed to economic nervousness,
with a corresponding impact on salaries and hiring.

”

“

”

There’s a large pool of candidates
who are talented and qualified to
choose from, therefore salaries
remain stagnant.

”
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Gender
The average gender pay gap for charity marcomms
professionals has widened to 14%, up from 9% in 2016.
This is still lower than the national average of 18.4%, but
nonetheless a worrying development.
Males are often over-represented in senior, higher
paying roles, but even when you break it down by job
level, females are generally paid less than males at the
same level.

8%

receive a
bonus

4%

receive a
bonus

Although in general very few respondents received a
bonus, men were twice as likely to receive one. 8% of
male respondents received a bonus, compared to just 4%
of female respondents.
Some respondents did not identify as male or
female, however their data has not been included
here because we did not feel the sample size was large
enough to provide representative data.

Average salary by gender

Salary by gender and seniority
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Gender Pay Gap Reporting Legislation
New legislation means all charities with 250 or more employees must now publish details about their
gender pay gap.
From 4 April 2017, employers will be required by law to publish the following four types of figures
annually:
•
•
•
•

Gender pay gap (mean and median averages)
Gender bonus gap (mean and median averages)
Proportion of men and women receiving bonuses
Proportion of men and women in each quartile of the organisation’s pay structure

To find out more, you can read ACAS’ guidelines about the legislation and the Government Equalities
Office’s advice.

How to report on your pay gap
All of this means employees, potential future recruits, beneficiaries and supporters will all be able to see
the gender pay gap at your organisation (if you have 250+ employees). Therefore, how you
present it, and what action you will take to redress any existing gap, is as important as the stats you
present.
For some ideas on what might work best, you can check out this recent blog from The Children’s
Society and the Government Equalities Office, and take a look at The Children’s Society’s first gender pay
gap report.
This is clearly a long standing problem both in the charity comms sector and beyond, but we’re hopeful
charities can start to lead a turnaround. The ideas suggested in The Children’s Society report seem like
a good start, and we’d also recommend looking through The Women’s Business Councils’ ‘The Pipeline
Effect’ toolkit, which sets out simple steps to help more women get into senior roles and address this
imbalance.
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Incentives - What You Want and What You Get
Beyond pay, the most sought after benefit for
charity comms professionals is flexible working
hours. However, despite its high desirability, just
61% of respondents said they currently receive it.
The average annual leave entitlement remains
unchanged since 2016 at 26 days of holiday per
year.
To the right, you can see potential benefits ranked
in order of desirability. Note the disparity in some
cases (eg time off for voluntary work) between
what staff most want, and what they actually
receive.

Support for professional
development came in very high
as a desired benefit. For those
looking to offer more chances
for professional development,
you can find out more about
the mentoring, events and
resources that CharityComms
offers here.
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The Value of Communications
Comms staff are confident their discipline is increasingly respected in their organisation, with 48% seeing
an increase in respect since last year and just 8% feeling less valued. Slightly fewer staff felt more valued
compared to 2016 and there was an increase in those who think their internal standing has remained the
same. For more about how comms is valued in the sector, see CharityComms’ Communications Benchmark
from earlier this year.

Thinking about how communications is viewed in your charity, how would you say
perceptions of the role have changed in the past year?

In their own words...

“

If organisations want to compete with other charities in the sector, investments in time, resources
and money will have to be increased… Investing in your people can be a challenge, but it’s hugely
important to staff retention and morale.

“
“

”

I think people are beginning to understand the value of marketing and comms in organisations
and that it is a necessity to stay afloat and further develop, not a luxury.

”

Communications is the way forward ... with a reduction in grants and funding we have to
make ourselves known in a competitive market.

”
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Larger Organisations Pay More
As you might expect, organisation size has a big impact
on salary. Large organisations (100+ employees)
consistently pay higher salaries than small organisations
(<10 employees) relative to job level.

“

Smaller charities do not put as much
money or resources into the comms area
as larger ones. If savings are to be made
comms is generally the first area to be cut.

Average salary by organisation size and job level
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”

Career Progress
How has training & development changed over the last year?
It’s clear the comms sector is helping staff
to advance their career. More than
two-thirds of professionals (71%) feel their
current role is helping them to progress in
their career.
Pleasingly, 23% of respondents had been
offered more training and development
opportunities in the last year. There is still
room for improvement though, as 14% had
been offered fewer opportunities, and 6%
had been offered none at all.
Those organisations who are struggling to
provide enough training and
development opportunities may be
interested to note the types of training
currently being offered to staff.  
Conferences, seminars and training were
the most common, with lunchtime
learning sessions, mentoring and webinars
also seeing plenty of use.

What training & development opportunities were you offered in the last year?
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Moving On?
We found 39% of marcomms professionals were planning a
career move in the next 12 months, while 49% said they
weren’t planning to move but would consider it for the right
role.

What would motivate you most
when seeking a new role?

The percentage looking to move on is slightly lower than last
year (41%), which suggests charities may be getting better at
retaining their comms staff.
The importance of salary in attracting strong candidates, and
the risks for charities of undervaluing comms, were made
clear by the next answer – when seeking a new role, higher
salary was by far the biggest motivator (36% ranked it as the
most important factor). Surprisingly, job security was the
least important factor when considering a move (just 10%
ranked it as the most important factor).
Beyond salary, 61%  also said the chance to work from home
would entice them into applying for a job.

Where do you look for charity comms jobs?
When searching for a new role, respondents were most likely
to look to sector specific job boards, LinkedIn and
recruitment consultants.
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Data Tables
Salary by seniority compared to last year

Salary by gender and seniority

Salary by contract type and seniority

Salary by hours worked and seniority
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Salary by charity type and seniority

Salary by organisation size and seniority
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Salary by location and seniority

Salary by discipline and seniority

*Please note: there may be anomalies in the data with a high number of categories, as sometimes there are
not always enough responses for an accurate result.
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Methodology
The analysis in this report is based on information from 713 professionals who responded to our survey
in September 2017, and existing data from 274 roles advertised with TPP during 2016-17, as well as data
from previous salary surveys. Responses came from the following profiles:

74% Female
26% Male

81% Permanent
7% Temporary / Interim
11% Contract

7% Director
13% Head Of
33% Manager / Lead

11% Senior Exec. / Off.
29% Exec. / Off.
7% Assistant

About TPP
TPP Recruitment is a specialist, highly respected and well-established UK-wide not for profit recruitment
consultancy.
We are dedicated to supporting charities, membership bodies and institutes, as well as education, health
and social care providers. TPP connects organisations with employees across the UK, from our regional
offices located in London, Bristol and Newcastle.
At TPP, we strongly believe that the best recruiters are those who genuinely care about what they do. We
use our experience and specialist knowledge of our markets and company principles to provide an ethical
and tailored recruitment service to both organisations and employees.
Find out more at tpp.co.uk/about-us or follow us on LinkedIn.

About CharityComms
CharityComms is the professional membership body for charity communicators. We believe effective and
inspiring communications should be at the heart of every charity’s work for a better world. We’re
here to improve the standard of communications and champion its role in the sector.
CharityComms membership gives you access to great content, examples of best practice, free seminars
and exclusive networking events, plus a host of opportunities for professional development.
Find out more at charitycomms.org.uk/membership or follow us on Twitter @charitycomms.
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