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Welcome to the summer 2017 
edition of Safety Matters, the 
dedicated health and safety 
magazine from Morson and Vital.
This year we’ve commenced our transition to 
the new ISO Business Management System 
standards. This process involves assessing the 
risks and opportunities in the organisation and 
developing new risk-based processes. We believe 
that sensible and proportionate risk management 
is integral in the successful delivery of our services 
to our clients. This approach supports growth, 
enables innovation and protects our organisation’s 
most vital asset, its people, both staff and agency 
workers alike.

This year, ‘health’ in health and safety has grown 
in prominence. Greater awareness of the harm, 
costs and preventability of work-related ill health 
has driven action within the Morson Group and 
collectively with regulatory and industry led 
alliances and forums to improve health outcomes. 
This requires long-term and co-ordinated action 
across companies to support the behaviour 
change and awareness programmes that are now 
required. 

A greater focus on health issues at work requires 
investment in earlier intervention and prevention. 
Our training division, Morson Vital Training, 
the only NSAR Platinum award-winning rail 

training organisation in the UK, has invested 
in an occupational health provision. We are 
at the forefront of an Office of Rail and Road 
(ORR) initiative to develop Hand Arm Vibration 
Syndrome (HAVS) solutions for contingent labour 
suppliers and I currently sit on an ORR committee 
progressing this. I am also a peer group member 
of the Track Safety Alliance (TSA) where work 
streams are grappling with the issues of noise 
and dust in the rail environment. We are making 
progress in these health areas, which is great  
to see. 

We also recognise the risk that comes from driving 
to and from work and at Morson and Vital we 
have made great progress with the establishment 
of Fleet Safety Committees for the improvement 
of driving safety within our rail business. We will 
continue to develop driver behaviour change as we 
want all of us to Work Safe and to go Home Safe 
every working day.

We value your feedback – if you have any 
comments to share, please email  
Safety-Matters@morson.com. 

I hope you enjoy this issue.

Gareth Morris 
Morson Group HSQE Director
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5 Minutes With Mark 
Barett, HSE Advisor, 
Rail Division for Vital 
Human Resources
Describe what you do in 10 words or 
less. I provide health and safety advice to 
Vital personnel in Scotland.

What part(s) of your job do you enjoy the 
most? Getting out to see the workforce on 
sites around Scotland and speaking to them 
in person. It gives me an insight into the work 
they are carrying out, as well as allowing me 
to ensure what they are doing is safe.  

What is your proudest achievement 
so far? In my Army career it was reaching 

warrant officer and playing a variety of 
sports at a reasonable level, as well as 
commentating live on Sky Sports. Since 
being with Vital, I’ve achieved a lot by 
introducing new procedures such as weekly 
newsletters as well as being asked to carry 
out the role of fatigue champion.

If you hadn’t gone down your chosen 
career path, what would you be doing? 
I would probably still be working in Iraq or 
Afghanistan for a private security company.

What do you do in your spare time? 
I help to run a veterans organisation that 
covers Cumbria and north Lancashire so 
a lot of my time is taken up with that. We 
provide support to veterans who have 
encountered difficulties since leaving the 
armed forces. Otherwise, spending time with 
my family and watching sport occupy the 
rest of my spare time.

Congratulations to the 
winner of our last quiz 
from the autumn 2016 
issue, Jane Hepburn, 
who scooped £100 in  
John Lewis vouchers. 

Gangs on Track  
for Rail Excellence 
We’re proud to announce that those working as part 
of Morson gang nine delivering rerailing and track 
reconditioning works have progressed through to the next 
stage of site assessments for the London Underground 
(LU) Beacon Standard Award, which recognises exceptional 
delivery, site safety and welfare. 

Developed by TfL, the Beacon scheme praises contractors who 
demonstrate best practice in site management when working on 
the network, where sites are often in congested locations and 
surrounded by a live rail transport system. 

The process involves three on site assessments (site, joint and final) 
from TfL staff who inspect site specifics as well as five related areas:

– Site set up and considerations

– Environmental

– Cleanliness

– Health and safety

– Management procedures and values

Luke Stark, HSQE manager in Canning Town, said: “We take safety 
seriously and the fact that gang nine have been singled is testament 
to the strong culture they’ve developed on site as well as their hard 
work and strong ethics and confirm with Beacon values. 

“The Beacon process raises the bar to ensure work is delivered 
right first time as we’ve seen sites from other rail businesses that 
have been handed back to the client with errors, meaning aspects 
of the job need to be redone. This is something that we strive never 
to happen and our overall aim is to have all our gangs Beacon 
status accredited, with this being the first step along that journey.”

We also want to congratulate gang five who was recognised 
by their local LU manager for excellent productivity, sound 
management and safe working practices. Though different in their 
processes and practices, both awards acknowledge exemplary site 
safety and promoting positive values. 

A Flurry of Contract Wins
It’s been a busy few months for the 
Group with the team securing a number 
of high profile contracts, including:

Vital Human Resources

–  Network Rail, Provision of Possession 
Management National Framework 
- Awarded sole delivery partner for 
three regions LNE, Wessex and Kent 
& Sussex. This is a significant contract 
size, supplying possession management 
workers across the specified routes.  

–  AmeySersa, S&C Northern Alliance 
contract for the supply of safety critical, 
civils & P Way labour. The framework 
includes five suppliers covering depots 
located in Crewe, Doncaster and 
Glasgow.

–  Network Rail, LNE & EM Suicide & Route 
Crime Prevention Patrolling – This is a 
new contract for Vital comprising a  
three-month trial of comprehensive 
patrolling activity in a co-ordinated 
attempt to prevent disruptive incidents 
from suicidal activity and route crime.

 
 

Morson International

–  TfL, Station Works Improvement 
Programme (SWIP) framework for LOT 
5 – SITE SUPPORT SERVICES (labour) – 
Another framework win to supply general 
rail labour across the TfL infrastructure on 
this programme.

–  TfL, STAKE framework for the Supply of 
Painters, Drivers and Labourers at Bridges 
– A framework win for our London office, 
which is linked to the SWIP programme 
for the provision of ICAT Qualified 
painters, labourers and drivers.

We want to give a huge personal 
thanks to a member of the Vital 
team whose actions helped to 
save the life of a member of the 
public who entered the tracks of 
a live railway line. 
The man was spotted by a trackman walking off the level 
crossing at Chertsey onto the line, who then called COSS 
Dave Buckley. Dave’s swift decision to then call the Feltham 
Signal Box enabled the signaller to block the line. He was 
then able to walk onto the track where he found the man 
sitting on the running rail waiting for an oncoming train. 
Dave was able to move the individual into a safe position 
and then call British Transport Police.

Dave has worked within Vital for more than seven years and 
it’s not the first time that he’s acted in this way for others, 
with a similar incident taking place at Vauxhall Station a few 
years prior. A massive thanks to Dave who deserves huge 
recognition for his efforts that were able to save the life of 
another. 

Hero Vital Worker 
Saves Local Man 
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In the last issue we unveiled the brand new Safety Bus 
from Vital Human Resources that’s since been busy touring 
sites throughout the country delivering safety talks direct to 
contractors on site.

This unique initiative is being led by safety bus coordinator, Jane Hepburn. Having 
initially worked as a Vital Human Resources contractor on site from 2003, Jane soon 
moved into resourcing before being presented with the opportunity to drive forward 
the Safety Bus programme.

“Moving into the rail industry was a big career change for me and pretty ironic as 
I’m actually terrified of trains,” explains Jane. “Having on-track experience helps me 
relate more to those on site, understanding both the client and contractor approach 
to safety.”

With quarterly targets across the Group to brief 95% of the manpower within the 
business, Jane and the rail team are focused on ensuring safety is front of mind on 
site by giving contractors the knowledge to make the right choices when it comes to 
their own safety and the safety of others. 

Jane continues: “A typical visit would usually see us brief a gang of nine, but we’ve 
delivered talks to groups of more than 30 people as well as lone workers. The 
biggest benefit of the Safety Bus is the on board design. It gives contractors a 
comfortable environment to meet, relax and engage in open and honest safety talks.

“This has really made a difference to those on site as it’s often dark and wet when 
we would deliver a briefing. Not forgetting to mention those locations that are truly 
isolated, such as Inverness. Just getting out of the cold and giving them a hot drink 
and a biscuit makes all the difference.”

With contractors regularly moving from site-to-site, Jane and the rail team revisit key 
incidents from the past that are relevant to the type of work taking place there.

“It isn’t just about briefing people about what happened last week or last month,” 
explains Jane, “which is why we regularly cover historic incidents that are relevant 
to the type of work and equipment on site to make sure everyone is aware of the 
dangers and how they can be avoided.

“For us, our workforce is everything and investing in the Safety Bus shows that we 
care about those on site and ensure they’ve the knowledge and insight to do the 
job right, fully understand the risks associated and how to reduce accidents and 
incidents.

“Network Rail’s decision to decommission its 365 Safety Buses actually coincided 
shortly after the launch of our own programme, so we really are leading the way in 
the industry in ensuring site safety is the number one priority.”

The Safety Bus also responds to client requests to visit specific sites and brief 
certain information to the teams there. Clients are invited to the briefings to see the 
benefits first hand and to build relationships between all those involved.

At the end of every briefing, Jane asks for feedback on any safety concerns or 
points they’d like to discuss. This can be done through the Close Call website and 
phone number, simply visit www.closecallnow.com or call 0161 836 7200. 

Some of the feedback from clients, partners and contractors so far includes:

Safety Bus Roll 
Out a Glowing 
Success 

“Many thanks for giving me the very brief tour of the SCV. I am very 
impressed at the careful thought that has gone into this and I can 
immediately see why it will make a difference to the attitudes towards 
safety in the workplace. I congratulate you on this safety initiative and 
look forward to the opportunity of seeing it in action out in the field.” 
Mark Carne, chief executive at Network Rail

“I was very impressed with this approach to safety briefings and field 
support. Well done to the Morson/Vital team on this initiative, which I 
believe will make a real difference to a track worker safety.” 
Steve Featherstone, programme director track at Network Rail 

“Great bit of kit.” 
Quarto machine operative

“Fantastic unit that will be a great assistance in the field.” 
Russell Bradshaw, safety advisor at McGinley Support 
Services

“Thanks for coming out. It shows Vital is taking safety seriously.”  
Michael McNeil, Vital operative 

“Nice to get a brief in a warm environment.” 
High output manpower in Crewe
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Dangers of Dust 
When dust enters the body it can cause a variety of 
problems. We are constantly exposed to dust from 
industry, agriculture, hobbies, DIY, work and modes  
of transport, to name but a few.

Inhalable dust is that which can enter the mouth and nose 
during breathing and respirable dust is defined as that which  
is small enough to enter the lungs during breathing. 

What happens when we breathe dust?

Luckily, our nose is an efficient filter and our lungs have 
protective defense mechanisms that remove dust particles 
from the respiratory system. However, very small dust particles 
(respirable dust) may pass through the nose to reach the 
windpipe and the dividing air tubes that lead to the lungs. 
Depending on the amount of particles and where they settle, 
the dust may cause injury.

The changes that occur in the lungs also vary with different 
types of dust. For example, injury caused by exposure to silica 
is marked by scar tissue surrounded by normal lung tissue. 
Because the injured areas are separated from each other by 
normal tissue, the lungs can lose some of their elasticity.

Characteristics of a person inhaling particles can also influence 
the effects of dust. Breathing rates and smoking are among the 
most important. Cigarette smoking may alter the ability of the 
lungs to effectively clear themselves and the settling of dust in 
the lungs increases with the length of time the breath is held 
and how deeply the breath is taken. 

What are the symptoms of lung disease?

Some of the most common symptoms are:

– Coughing

– Shortness of breath

– Chest pain

– Chest tightness

– Abnormal breathing patterns

If you are experiencing any of the above you should seek 
medical advice.

How can we protect the lungs from dust?

When working on client’s sites there will be control measures 
in place for dusty environments such as dust suppression 
equipment, dust treated materials, and exclusion zones.

You can also use PPE, but it should not be a substitute for 
proper dust control and only be used where dust control 
methods are not yet effective or are inadequate. Where 
respiratory protective equipment (RPE) is being used, ensure 
that it is fitted to your face correctly. Remember, men will need 
to be clean shaven for the effective wearing of most masks.

Its best known form is 
vibration white finger (VWF), 
which can be triggered by 
cold and wet weather and 
can cause severe pain in the 
affected finger(s).

Am I at risk?

If you use any the following, 
then you may be at risk:

– Concrete breakers

– Chipping hammers

– Picks

– Vibrating pokers

– Sanders

– Angle grinders

– Vibratory compactors

– Hammer drills

– Jigsaws

– Needle guns

– Disc cutters

To prevent HAVS, always: 

– Use the right tool for the job

–  Check the tools beforehand 
to make sure that they are 
properly maintained 

–  Ensure cutting tools are 
kept sharp

–  Reduce the amount of time 
on one tool by doing other 
jobs in between

–  Store tools correctly so they 
don’t have cold handles 
when next used

–  Keep warm and dry by 
wearing appropriate PPE

–  Give up smoking to help 
blood circulation

–  Massage and exercise your 
fingers during work breaks

Remember, your future  
is in your hands

A Focus on: Slips, Trips and Falls 
The most frequent accidents in our rail  
division are caused by slips, trips or falls.  
To help reduce the risk, ensure you:

–  Take extra time

–  Be aware of your environment, route ahead  
and any potential hazards

–  Wear appropriate footwear

–  Report poor lighting on site

What is HAVS?
Hand Arm Vibration Syndrome (HAVS) is a disorder that 



NEWS AND VIEWS FROM THE MORSON GROUP06 07SAFTEY MATTERS MAGAZINE

MM10910_Perks Galore_Reason 20_v2.indd   1 09/11/2016   17:17

Dangers of Dust 
When dust enters the body it can cause a variety of 
problems. We are constantly exposed to dust from 
industry, agriculture, hobbies, DIY, work and modes  
of transport, to name but a few.

Inhalable dust is that which can enter the mouth and nose 
during breathing and respirable dust is defined as that which  
is small enough to enter the lungs during breathing. 

What happens when we breathe dust?

Luckily, our nose is an efficient filter and our lungs have 
protective defense mechanisms that remove dust particles 
from the respiratory system. However, very small dust particles 
(respirable dust) may pass through the nose to reach the 
windpipe and the dividing air tubes that lead to the lungs. 
Depending on the amount of particles and where they settle, 
the dust may cause injury.

The changes that occur in the lungs also vary with different 
types of dust. For example, injury caused by exposure to silica 
is marked by scar tissue surrounded by normal lung tissue. 
Because the injured areas are separated from each other by 
normal tissue, the lungs can lose some of their elasticity.

Characteristics of a person inhaling particles can also influence 
the effects of dust. Breathing rates and smoking are among the 
most important. Cigarette smoking may alter the ability of the 
lungs to effectively clear themselves and the settling of dust in 
the lungs increases with the length of time the breath is held 
and how deeply the breath is taken. 

What are the symptoms of lung disease?

Some of the most common symptoms are:

– Coughing

– Shortness of breath

– Chest pain

– Chest tightness

– Abnormal breathing patterns

If you are experiencing any of the above you should seek 
medical advice.

How can we protect the lungs from dust?

When working on client’s sites there will be control measures 
in place for dusty environments such as dust suppression 
equipment, dust treated materials, and exclusion zones.

You can also use PPE, but it should not be a substitute for 
proper dust control and only be used where dust control 
methods are not yet effective or are inadequate. Where 
respiratory protective equipment (RPE) is being used, ensure 
that it is fitted to your face correctly. Remember, men will need 
to be clean shaven for the effective wearing of most masks.

Its best known form is 
vibration white finger (VWF), 
which can be triggered by 
cold and wet weather and 
can cause severe pain in the 
affected finger(s).

Am I at risk?

If you use any the following, 
then you may be at risk:

– Concrete breakers

– Chipping hammers

– Picks

– Vibrating pokers

– Sanders

– Angle grinders

– Vibratory compactors

– Hammer drills

– Jigsaws

– Needle guns

– Disc cutters

To prevent HAVS, always: 

– Use the right tool for the job

–  Check the tools beforehand 
to make sure that they are 
properly maintained 

–  Ensure cutting tools are 
kept sharp

–  Reduce the amount of time 
on one tool by doing other 
jobs in between

–  Store tools correctly so they 
don’t have cold handles 
when next used

–  Keep warm and dry by 
wearing appropriate PPE

–  Give up smoking to help 
blood circulation

–  Massage and exercise your 
fingers during work breaks

Remember, your future  
is in your hands

A Focus on: Slips, Trips and Falls 
The most frequent accidents in our rail  
division are caused by slips, trips or falls.  
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The scope and reach of our skills in 
rolling stock maintenance and repair 
has taken another significant step 
forward after being awarded new 
contracts to deliver works across  
the pond in Canada and America. 
The need to provide additional capacity whilst improving 
reliability and reducing costs is energising the global market 
for rolling stock and these new contracts build on our 
experience and growing reputation in this specialist area, 
having already delivered numerous maintenance and repair 
programmes across the UK and Europe. 

Associate director at Morson International, Gary Smithson, 
explains: “Our ability to provide added-value and long-
term solutions for our clients is what sets us apart in the 
marketplace. 

“There’s no one-size-fits-all as rolling stock varies in age, 
specification and delivery requirements. Each network has 
its own specific issues and demands, which requires a 
bespoke approach.”

Forecasts predict passenger numbers will grow by up to 
99% over the next 30 years. As well as replacing older 
rolling stock, the fleet needs to expand to accommodate 
rising demand and shortages are already causing problems 
for many franchises. New build isn’t the only solution to 
meet the short-term need for trains, meaning older rolling 
stock is still needed by operators. 

“Fleet reliability is far better than it was say 10 or 20 years 
ago,” continues Gary. “But there’s a long way to go before 
we can take rolling stock reliability out of the equation.

“Northern Powerhouse plans will put even more pressure 
on the network, with rail transport infrastructure an essential 
part of the delivery plan. The focus to improve journey and 
train frequencies that connect with more main cities, towns 
and airports will require far more maintenance and repair 
than ever before to keep a busier railway moving. 

“As a Group, we’re perfectly positioned to service this 
growing need by supplying skilled rolling stock operatives 
that will help to modernise fleets across the country through 
good maintenance, repair and manufacturing works.”

A Focus on: 
Rolling Stock 

Smouldering Head Torch
Earlier this year, a member of track staff put their Unilite head 
torch on charge following completion of their nightshift. Later 
that afternoon, the member of staff discovered the head torch 
smouldering while it was charging, so switched off the power 
and removed the plug from the wall socket, then removed the 
cable from the USB charging socket on the head torch. 

The head torch and charging equipment were returned to 
the manufacturer for investigation, which flagged up that the 
head torch was being charged with a non-standard (not the 
manufacturer’s) micro USB cable. The cable had shorted and 
started to smoulder but, luckily, the circuit protection on the 
head torch prevented the battery from overheating, which is 
why only the outer casing showed signs of burning.

Discussion points:

–   How do you check that you are using the manufacturer’s 
equipment to charge your devices? 

–   What would you do if you did not have the correct equipment 
to charge your devices? 

–   How do you check your cables for defects prior to use?

Public Trespassing
A member of the public came into contact with live overhead 
line equipment after climbing over the parapet of overbridge 
033/006 at Whitelees Road in Lanark. It is apparent that the 
male came into contact with the OHLE after slipping from 
the ledge on the outside of the parapet girder, subsequently 
causing his leg to make contact. This resulted in serious injury 
caused by the severe electric shock. 

Why the young male was walking along the outside ledge of the 
parapet is still unknown. However, there is evidence of historic 
vandalism to the structure including graffiti on the external face 
of the parapet. Additionally, there was an apparent suicide 
attempt at this structure in 2012, which was unknown to the 
structures team.

Discussion points:

–    If you find evidence of trespass and vandalism within the 
railway boundary how should you report this?

–    What would you do if you saw a trespasser on the railway  
or anti-social behaviour near the boundary?

–    When risk assessing line side security or when we receive 
reports of trespass what do we need to do to understand  
the risks at the location?

–    How could you help communicate the dangers of the railway 
to local communities?

–    How can you propose improvements to prevent access  
at a structure?

–    How do we consider potential weaknesses in security  
at bridges?

–    What immediate action do you think could be taken to  
reduce the chances of access over the parapet and what 
long term mitigation should be considered (curved/sloped 
surfaces, spikes, etc.)?

Network Rail Safety 
Bulletins

Near Miss at Saxby
In December 2016, an eight man team consisting of a Network 
Rail SWL and seven subcontractors, was digging out wet beds 
on the Up Main line near Saxby in Leicestershire. The SWL set 
up a work site taking Line Blocks on the Up and Down Main 
lines. When the Line Block had to be given up to allow the 
passage of a freight train on the Down line the team stood in 
the Up Cess, as this was the agreed position of safety. 

A Kango that had been used for the work was left in the 6ft on 
a high ballast shoulder. The vibration caused by the passage of 
the freight train on the Down Main led to the tool rolling down 
the shoulder and coming into contact with the 6ft rail of the 
Up Main line. The SWL noticed the Kango had fouled the line 
and shouted to one of the work party to remove it from the 
6ft. A trackman stepped onto the track, picked up the Kango 
and stepped back out again into the position of safety just as 
a passenger train approached on the Up Main around a curve 
at 90mph. As the train driver sounded his horn, the trackman 
stepped off the track and the train passed him within two 
seconds of the him reaching a position of safety.

Discussion points:

–   What is the minimum amount of time that you must be in  
a position of safety before any trains pass?

–   How far from the running line should all lightweight tools, 
equipment and materials be placed, irrespective of the line 
speed?

–   How would you react if you heard a SWL/COSS ask 
someone to go into a dangerous situation?

–   What non-technical skills should team leaders demonstrate  
to avoid a repeat of this incident?

–   If you see something that could be a danger to trains on  
an open line what must you do?

Injury by OLE Failure
In January 2017, a gang of permanent way operatives were 
working on the Up Electric lines located towards the London 
end of Shenfield station platform 4. On the adjacent lines, an 
OLE team using three MEWPs were carrying out preparation for 
the de-wiring and removal of the existing OLE wiring systems. 
Whilst underway it appears that the existing OLE dropper 
suffered a failure causing the OLE to fall downward. The 
existing radius of the wiring allowed the cables to straighten 
and move across from the Down Electric to the Up Electric 
causing it to swing sharply hitting two operatives working as 
part of the permanent way gang on the Up Electric. 

One of the operatives was reportedly knocked to the ground. 
All activities immediately stopped and both men were taken to 
hospital for medical assessment where, fortunately, only minor 
injuries were confirmed.

Discussion points:

–  When establishing exclusion zones around work how do you 
ensure they are sufficient to protect all staff, including those in 
other teams in the work vicinity?

–  For OLE works, how are radial forces considered when 
deciding the size of the exclusion zone?

–  How do you make sure that exclusion zones for your work 
are enforced and remain effective throughout the works?

Control of Railway Fog Signals
While carrying out fieldwork for a road fleet maintenance audit 
at Newcastle Delivery Unit’s Raven House, an auditor noticed 
fog signals (detonators) in the vehicle’s cup well. Further checks 
were made and detonators were again present in the front cup 
well of another vehicle. The event was reported to local staff 
and management who quickly rectified the issue and a close 
call was raised reflecting the auditor’s concern.

Discussion points:

Detonators are subject to strict controls governing their 
distribution, storage and use as detailed within Group Standard 
GEGN 8532 and Operations Manual procedure NR/L3/
OCS/041 2-10. 

–  What are the risks associated with the incorrect carriage of 
detonators?

–  What controls do we think are missing in the above event?

–  Where should detonators be stored in a vehicle?

–  Would we consider this as an isolated incident or more of  
a regular occurrence?

–  How best can we avoid the poor handling and control of 
detonators?

–  What should local supervisors do to ensure that we are 
meeting the legislative requirements for detonators?
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In a bid to increase connectivity and capacity on the main 
railway line between Scotland’s towns and cities, the 
Edinburgh to Glasgow Improvement Programme, more 
commonly known as EGIP, is nearing its final delivery stages. 

Costing an estimated £742million, the programme, funded by 
Transport Scotland and delivered by Network Rail, includes a 
comprehensive package of modernisation and upgrades to key 
junctions, infrastructure, station facilities and rolling stock across 
the Scottish rail network as well as widespread electrification. The 
overall aim is to deliver faster, longer and more reliable electric 
trains capable of meeting current and future passenger demands, 
with better rail links across Scotland providing huge benefits to the 
people who live and work there.  

Beginning with the redevelopment of Haymarket Station in 2013, 
the major infrastructure project will enable new eight car electric 
trains to operate, an increase from the previous six car maximum. 
The longer trains will boost overall capacity by a third and deliver 
the fastest journey time yet on Scotland’s busiest line, Edinburgh to 
Glasgow, of just 42 minutes (previously around 50 minutes). These 
will also be more sustainable, cleaner and quieter, generating fewer 
carbon emissions in line with the future low carbon economy and 
becoming less expensive to operate. 

Yet Scotland’s largest ever rail enhancement project wasn’t what it 
was today when first announced by the Scottish Government back 
in 2006. Initial plans were to increase service frequency, yet upon 
examining the opportunity for potential savings, it concluded that 
capacity could still rise significantly by maintaining trains per hour 
(tph) and instead, lengthening the current trains in operation  
to provide the extra seats to cope with growing demand.  

“The project is a huge sign of confidence in the economy and  
rail sector in Scotland,” explain Kevin Carr, operations manager  
for Vital Human Resources in Scotland. “EGIP is providing a  

much-needed boost to an already strained network as well as 
laying the foundations for further phases to meet future rail demand 
and capacity requirements.”

Passenger numbers across the network have increased by a third 
to more than 90 million a year over the past decade, a figure that’s 
expected to reach 139 million by 2025. 

EGIP includes 150km of single-track electric railway, modernisation 
of Cumbernauld, Haymarket and Queen Street stations and 
construction of the new Edinburgh Gateway Station and electric 
depot at Millerhill. It also includes platform extensions at Linlithgow, 
Polmont, Falkirk High and Crow Stations. 

Kevin continues: “We were asked to supply the majority of the rail 
civils staff, everything from ground workers, concrete finishers, plant 
operators, steel fixers, carpenters, vehicle marshal and cleaners. 
You name it, we supplied the technical skills in it.

“Our main involvement was during the blockade of Queen’s Street 
Station, where we had 80 contractors working around the clock 
for 20 weeks to renew more than 1,800m of concrete slab track 
that carries the rails through the tunnel. In total, we had around 100 
contractors across different sections of the project at any one time.”

The new Vital Safety Bus also paid a visit to each of the EGIP sites 
in addition to having an onsite office at Queen’s Street that was 
manned 24 hours a day. This ongoing presence on site was key to 
mitigating daily fluctuations in manpower, with the Vital team able to 
combat any shortfalls in skills by sourcing contractors with the right 
knowledge and abilities at short notice to deliver the work required. 

Kevin continues: “EGIP is a massive project but my highlight had to 
be the first phase when we upgraded all the structures so bridges, 
platforms and tunnels. We’ve delivered every phase of the project 
on time and despite recording so many man hours, we’re proud to 
say that these were all without incidents.”

Delivering 
Scotland’s 
Largest Railway 
Enhancement 
Programme
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Morson Vital Training (MVT) has become the only rail 
training provider in the UK to have been awarded 
platinum in a recent quality assurance visit by the 
National Skills Academy for Rail (NSAR).
MVT’s platinum status is the first and only of its kind so far and follows an extensive review of 
the training arm by a panel of 11 industry experts. Chaired by Guy Wilmshurst-Smith, head 
of professional development and training at Network Rail, the panel also included senior 
representatives from TfL, Network Rail, Crossrail and the project director of HS2. In order for 
the award to be upheld, all 11 had to agree unanimously.

The accolade highlights our commitment to best practice and quality of training in all areas, 
from booking, delivery and post-course analysis. Platinum is ‘best in class’ for training 
providers and is only awarded to those who can demonstrate exceptional commitment to 
sharing best practice within the training community and are deemed role models for integrity, 
social responsibility and ethical behaviour both internally and externally.

Neil Robertson, CEO of NSAR, said: “I am delighted to see MVT receive this award. The 
inspection reported exemplary performances in all categories, above and beyond. I’m pleased 
the industry quality panel agreed.”

Established in 2013, MVT delivers rail training and assessments from a suite of UK-wide 
academies. Our industry-leading Apprenticeship programme played a huge part in the award 
and with the focus always on looking to be the best whilst delivering industry needs, we hope 
to roll out a national Apprenticeship scheme later this year. 

Matthew Leavis, head of UK training, added: “It’s been a two-year long journey and one that’s 
very personal one to me. To lead such a great team to the highest possible award achievable 
by an inspector is amazing and very satisfying, and to be awarded the status of number one  
is incredible.

“It just goes to show the hard work and dedication put in by the team and proves that if you 
set a goal and keep working towards it, you will get there.”

CEO, Ged Mason, concluded: “I am delighted with the MVT team for their ongoing dedication 
to achieving this award status. We pride ourselves on going that extra mile and this award is  
a real example of this.”

After Russell Kimble’s first Safety Bus 
meeting he was hooked on the idea. 
To give real insight into what the rail 
safety team do day-to-day, the night 
time operations manager / HSEQ 
advisor shares his experience of a 
week on a road.
Monday 
I met up with Jane Hepburn near our Canning Town depot and 
she was just as professional, eager and bubbly as I remembered. 
The plan for tonight was to head to Wimbledon where 20 Morson 
operatives are working on behalf of Network Rail. These safety 
critical staff comprise a mixture of PICOPS, ES, COSSES and 
STRAPMEN. The plan was to do two briefings to make sure 
everyone got a seat comfortably inside. I’ve known many of our 
contractors for a long time and whilst I anticipated plenty of banter, 
I knew they’d give Jane the respect she deserved. The feedback 
was excellent with the guys saying how the video footage of the 
vehicle accidents involving Morson operatives really got them all 
thinking. I also got to showcase the new hi-vis seat belt covers that 
we’re trialling and how the tracker is used to their benefit.

Tuesday 
Tonight is a different animal, Willesden Green. We’ve a gang of 15 
that are tight on time due to the small working windows on the LUL. 
Track ops manager, Bill Smith, was meeting us on site along with 
the rest of the senior management team who wanted to see the 
benefits of the Safety Bus first-hand.

The lads started arriving and I was very impressed with their attire. 
They looked really professional in full, clean PPE – a great advert 
for the Group and a credit to Bill for working hard to get this right. 
We made a few last minute changes to the presentation due to 

two of them being involved in our fleet accident videos. These 
two gentlemen are very lucky to be alive after a horrendous crash 
on the M20 in Kent and we felt it was too raw for them to have to 
relive this. This shows the reality of this safety unit and how real 
life incidents hit home. Just like last night, everyone was engaged. 
There was also a comment towards the end about communication 
to which Jane immediately pulled up an archived video that she tells 
me is used on numerous occasions and shows how adaptable the 
unit is.

Wednesday 
On to Pelham Street – the big one, PWTs. We have 200 operatives 
on site and whilst we can’t personally brief them all, they each get 
the chance to see the unit and hopefully in the future, have a more 
personal experience. Our ops manager, Lee Walker, was there to 
help us identify our staff. We managed three briefings in total and 
everyone was keen to look inside. The close call cards were an 
instant hit, with two operatives pointing out safety concerns that 
they had to Jane. 

Thursday 
Despite being advised that there’d only be a few operatives at 
Plaistow Car Park, our fantastic team in Canning Town, Karolina 
Pozdilkova and Luke Smith, pulled out all the stops to ensure 
that we had a near full house by planning and pulling resources 
from all over London. The final group here were outstanding; they 
challenged and debated, and if there was a reason to prove that 
this initiative worked then this was it. Once the briefings finished,  
we had a further 45 minute discussion with one of the operatives 
with regards to high quality PPE.

We’re always looking for innovative ways to deliver safety messages 
and with Jane at the helm of the Safety Bus, I know it will go from 
strength the strength. We also need to remember, as Jane pointed 
out on several occasions, that without these people our business is 
nothing. They are the lifeline of the Group and if it wasn’t for them 
we wouldn’t be doing the job we do. For any of them reading this, 
thank you!

MVT Hires Industry 
Training Star 
Our training division recently 
brought on board an experienced 
regional manager to enhance 
our offering and grow provision 
nationally. 

Sunil Madhavan, a former training 
design and delivery specialist 
for TfL, is now heading up our 
London base and is responsible 
for daily operations, growing the 
scope of the training offering and 
ultimately creating a dedicated 
centre of excellence.

Sunil has more than 12 years’ 
experience managing and 
delivering safety critical projects. 
During his time with TfL, Sunil 
led the development of online 
learning interventions and project 
managed the implementation of 
bespoke training content. He’s 
also highly skilled in identifying 
training and development needs 
and supporting the team and 
stakeholders to define learning 
goals and assisting employees  
to achieve these. 

Now offering LU approved 
training, Sunil’s role as London 
Underground Training Manager 
within MVT also includes 
promoting courses across 
the capital from Basic Track 
Awareness through to Protection 
Level. 

For moe information about the 
courses available with Morson 
Vital Training, visit www.morson.
com/mvt or call 0161 836 7000. 

MVT Crowned 
Training 
Provider of 
the Year 

Touring London in our Safety Bus
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DON’T TAKE THE CHANCE
TAKE THE COVER

DON’T GAMBLE WHEN  
IT COMES TO YOUR  
CONTRACTOR INSURANCE
 
At Kingsbridge we offer a complete  
package of insurance designed  
to meet your requirements. 
 
Our cover even includes personal  
accident insurance as standard. 
Receive a weekly benefit of up to £500  
for a work-related injury and up to £100,000  
lump sum for death or disablement. 

10% DISCOUNT FOR                           CONTRACTORS

01242 808 740   |   MORSON.KINGSBRIDGE.CO.UK

Authorised and regulated by the Financial Conduct Authority. Registered in England No. 4122238

Whilst there’s no shortage of positions available in the 
rail sector with so many exciting projects coming to 
fruition, it’s becoming increasingly difficult to source 
new labour from a limited talent pool. That’s exactly 
why we’re casting the net wider into other relevant 
sectors where synergies lie between the skills required 
to work in rail. 

As the demand for highly skilled workers increases, our 
recruitment teams have been utilising our knowledge and 
experience in rail to actively targeting specific contractor skill 
sets from those working outside of the industry.

Gary Smithson, associate director at Morson International, 
explains: “We’ve also been targeting ex-forces personnel 
because of their relevant skill sets, which means that they  
can hit the ground running because they’ve already dealt  
with similar pieces of equipment in their previous roles.

“There’s a perception that you’ve got to take people with rail 
experience to work on the railway, but that’s not necessarily 
the case.

“Often, contractors don’t know they’ve the transferable skills 
to work in rail because they’ve never done it before. Bringing 
in talent from outside the sector also brings a fresh approach 
and new ways of working.

“It’s also about identifying ways we can upskill the current 
workforce and other talent pools to enhance what they can 
offer, as well as utilising more apprentices to build a solid 
future pipeline of talent.”

Another Step Forward  
in Fleet Safety 
As part of our ongoing commitment to improve driver 
behaviour and safety throughout the UK road network, 
we’ve invested further in our fleet technology.

A new range of telematics devices have been installed within a 
number of vehicles to help monitor driver behaviour and safety 
throughout the journey. Positioned on the dashboard in front of 
the driver, it features a traffic light system, with the lights showing 
either green, amber or red depending on how safely the person 
is driving. Any harsh breaking, cornering or rapid acceleration will 
cause the light to change from green to amber or red, making the 
driver aware that their behaviour is becoming unsafe.

By combining a GPS system with on-board diagnostics, the new 
telematics technology can record and map exactly where a vehicle 
is and how fast it’s travelling. The data gathered is then sent 
automatically to a central management system that is monitored 
internally. This is analysed regularly and staff are made aware of 
any incidents or trends in their driving behaviour that could cause 
potential risks to them or other road users.  

The technology adds another layer of safety to our vehicles that 
already include dashboard cameras to provide event-triggered 
recordings. Occurrences can range from risky manoeuvres to on-
road accidents and these are logged instantly on a tracker system 
and flagged to senior management. The instant footage alerts the 
team to any incidents and gives immediate details of the severity. 

Group fleet and procurement manager, David Robinson, said: 
“The technology gives us a complete, real-time picture of our fleet 
activities in a centralised location. 

“All the information gathered helps us to increase productivity, 
improve customer service and fuel costs, and ultimately increase 
fleet safety. The majority of our vehicles are driven in busy city-
centre locations, particularly London, where road incidents are 
more common, so it’s another part of our focus to reducing 
accident rates. However, the Vitals fleet, does have a presence 
across the entire UK, so all types of driving and road proficiency is 
something we consider at all times. Should the trial with the new 
telematics devices be successful then we will look to roll out the 
technology across our entire fleet.”

Mind the Gap: Bridging 
the Skills Gap in Rail
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