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Welcome to the spring 2016 
edition of Safety Matters, the 
dedicated health and safety 
magazine for the UK rail industry. 
The first quarter of the year has flown by and 
we’ve seen a phenomenal spike in activity. There’s 
growth across the business with the rising demand 
for contractors, interim and casual labour resulting 
in numerous successes and job appointments. 

Most recent and notable was being awarded the 
Transport for London (TfL) contract to provide 
recruitment services for all engineering positions  
on its entire transport systems and infrastructure. 

Looking back to 2015 and we finished the year 
strong, with our rail division producing excellent 
results. The war for talent is heating up and the 
industry is pushed to provide more for less and 
with quicker results, which of course, must be 
done with safety at the forefront. 

We’ve retained existing business with key 
customers, which provide us with a platform  
to grow and deliver better, more comprehensive 
services. To achieve this we must maintain 
and build on existing standards. We strive for 
excellence and the rail industry’s ever-changing 
environment means that complacency is a  
luxury that we cannot allow. 

As a major supplier of safety critical staff to the 
underground, our duty extends beyond the care 
of individuals. Instead, we ensure the wellbeing 
of our entire workforce. Monitoring, training, 
mentoring and developing staff to remember 
basics and absorb new practices is a demanding 
yet rewarding task.

It’s fascinating to watch our Health, Safety 
and Environmental teams at work, whether it’s 
briefings, inspections, holding tool box talks or 
issuing PPE, everything that they do makes sure 
our teams Work Safe and return Home Safe.  
Our 24/7 operation has its challenges and flexibility 
is key to ensuing that each cog in the wheel turns 
in unison. As a token ‘suit’ who regularly visits 
and spends time on site, I’m privileged to say 

that I work alongside people whose passion is 
getting the job done right and pride themselves on 
keeping everyone safe. Our HSQE team is world 
class and I’m proud to call them colleagues.

Looking ahead, we’re encouraging all staff to sign 
up to the ‘MorFit’ programme, which promotes 
and prioritises the physical, mental and social 
wellbeing of employees. Personally, I’ve enjoyed 
using a fitness tracker to monitor my movements 
and was surprised at how sedentary I’d become. 
An awareness and ability to make small changes 
saw me shed 40 pounds in 18 months and I now 
look forward to joining 20 staff from our London 
teams on a charity ‘Tough Mudder’ obstacle 
course, something I couldn’t have considered 
previously. One tiny change can have dramatic 
effects and through MorFit we aim to help staff live 
better in all aspects.

Lastly, I wanted to touch upon the orange hi-vis 
that has become synonymous with the rail industry 
and is instantly recognisable. We must always 
remember that an entire industry can be judged  
on the behaviour of few. When I wear orange,  
I’m proud to bear our company name and strive 
to ensure that it’s clean and in good repair. Whilst 
I recognise it’s easier for me as I’m not digging 
ballast out of a wet bed in the dark, I’d like the 
principal to remain the same and ask for continued 
support from our hard working contractors. If you 
bear the Morson Vital name, whether on PPE 
or a company vehicle, please conduct yourself 
responsibly and prevent negative observations.  
Be proud to work for our company; you’re part  
of something great. 

We value your feedback – if you have any 
comments to share, please email  
Safety-Matters@morson.com. 

I hope you enjoy this issue.

Russell Otter | Director – Morson
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Accident and 
Incident Analysis
Jan & Feb 2016
–  1 lost time RIDDOR –  

The injured person 
damaged tendons in the 
thumb when unloading 
equipment from a vehicle

–  1 minor injury – a cut to  
a finger

–  1 lost time injury –  
a fall from height in a 
warehouse

Accident Frequency 
Rate (AFR)
0.03
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Our very own CEO, Ged Mason, was awarded 
his OBE from Prince William on Friday 22 April at 
Buckingham Palace, in honour of his services to 
engineering and design.
Commenting on the achievement, he said: “Receiving an OBE has given me an immense 
feeling of pride and I dedicate it to the memory of my late father and all those who have 
supported me throughout my life. 

“When I opened the letter I didn’t think it was genuine and when it sank in I instantly 
thought about my late father and felt really proud about how chuffed he would have 
been. It took me back to 2012 when outside Buckingham Palace having just received the 
Queen’s Award for Export. Her majesty stopped and chatted to my father in the hall and I 
remember saying to him ‘I’m so glad the Queen stopped and spoke to you’ and he said 
‘I am too son, as I won’t be back here in my lifetime, but one day you will’. It was like he 
knew!

“This is an honour that I share with so many people. My loving family, close friends, loyal 
work colleagues and the inspiring people I’ve met along the way, during my education 
and through the fantastic children’s charities that I have supported over the years. All 
the people I’ve met and experiences I’ve had have influenced and moulded me into the 
person I am today and I thank everyone from the bottom of my heart.”

OBE Honours for Ged Mason

Morson International awarded Transport 
for London Contracts 
We’re thrilled to announce that we’ve been awarded four contracts with 
Transport for London (TfL) to provide recruitment services for all engineering 
positions on its systems and infrastructure network.

We’ve sourced rail labour for TfL projects for almost 30 years and the new contracts 
increases our coverage in supplying contract labour for disciplines including Civils, 
Construction & Engineering, Planning, Project Management & Support, Rolling Stock, 
Technical & Systems Engineering and Signalling, Track & Power.

CEO, Ged Mason, said: “We’re delighted to strengthen our long-standing relationship 
with TfL and support the provision of local opportunities for engineering contractors. 
Morson is a trusted name in the technical specialist industry and we’re ideally placed to 
work with TfL and strengthen the delivery of these projects.”

The contract follows our success in securing a services and work package framework 
with TfL and makes us the only recruitment supplier for TfL across the named disciplines.

5 Minutes With 
Neil Drummond, 
executive manager 
for Morson 
International
Describe what you do in 10 words 
or less. Deliver safely, achieve 
budgets, grow the business and solve 
problems.

What part(s) of your job do you 
enjoy the most? I enjoy dealing with 
lots of different people, getting people 
jobs, winning deals and beating the 
competition.

What is your proudest achievement 
so far? The department winning the 
recent LUL track / NPL frameworks 
and cycling from London to Yorkshire 
for the Tour de France.

If you hadn’t gone down your 
chosen career path, what would 
you be doing? I completed a 
Toolmakers Apprenticeship then 
worked as a signalman for British 
Rail, so natural step would be 
Penguinologist.

What do you do in your spare 
time? Spend time with my girlfriend, 
following Huddersfield Town and 
learning / mangling the French 
language.

Ged Mason receiving his OBE from 
Prince William, Duke of Cambridge

Neil Drummond, executive 
manager for Morson International
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In the 1890s French agricultural 
engineer, Max Ringelmann, conducted 
an experiment in which he asked 
students to pull on a rope attached 
to a dynamometer – a device that 
measures force, torque or power.
The four individuals were asked to pull alone and then in a group, 
which produced intriguing results. Individually, the average weight 
was 85kg, yet collectively, this figure fell by 25 per cent. 

This simple experiment challenged the idea that team working 
produces more than the sum of individual parts. 

The exercise and subsequent observations that followed revealed 
that working as a team often results in some individuals ‘slacking 
off’. Whilst they may appear to be working, human beings often 
go through the motions and allow others to take the burden. In 
sociological terms this is called ‘social loafing’, something we see 
present in many organisations.

You can often see this in the beautiful game of football, such as a 
defender going in for the tackle but only committing 95 per cent. 

Whilst it may seem minute, over time it develops into meaningful 
amounts. 

In safety, we all must give 100 per cent as individuals and 
collectively as a team to achieve the goal of everyone working safe 
and going home safe every day. At Morson, we’ve commenced 
our safety initiative, Work Safe, Home Safe, by defining behavioural 
expectations. We cannot allow staff to be passive, simply giving 
their time when their heart’s not in it. Every interaction, be it a 
safety conversation, coaching or mentoring, must have power and 
meaning to drive the message home and avoid any social loafing. 

This exact technique was apparent whilst I watched a game earlier 
this year between Manchester City and Leicester City. Leicester 
competed with skill, discipline and tactical coherence but the 
greatest aspect of play was their collective commitment. Team 
performance exceeded the sum of parts and social loafing was 
non-existent. Each player was prepared to expend its energy to 
protect or support a teammate and it was this commendable 
synergy that saw Manchester City simply outclassed. 

Social psychologists are still trying to understand the subtle factors 
that create effective teamwork and eliminate the opportunities and 
temptation for social loafing. This is important in developing the 
right safety culture within the Morson Group, to ensure a collective, 
shared endeavour. Like Leicester City, we need to develop our 
approach to the point where the team is greater than the individuals 
within it.

Changing Behaviour Towards Safety
Morson has become the first rail sector contractor to launch a dedicated web-based close call reporting system.

A two-day Track Safety Alliance (TSA) course hosted by Bill Cooke, head of safety and assurance IP track at Network Rail, delivered  
crucial training on Close Call Champions (CCC) to our group training manager, Matthew Leavis and Dhiru Ghadia, HSQE manager at  
Vital Human Resources.

The CCC initiative is designed to change behaviour within the industry by promoting the need for greater safety within the workplace. 
As part of our commitment to managing safety, our group trainers will deliver similar sessions throughout the country to enable positive 
culture change within the business and deliver core knowledge of close calls. 

Our vision is to appoint at least one CCC within each deployable gang and educate all managers on the process and benefits to help 
support operatives and deliver real change. 

Safety in Mind with 
Gareth Morris, HSQE 
Director Testing the Ringelmann Effect Theory
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Installation of Tensorex 
Tensioning Devices
Three separate incidents relating to Tensorex and Tensorex C+ 
tensioning devices have been recorded. Firstly, a catastrophic 
failure of one of the terminal forks during endurance testing of a 
Tensorex C+ was caused by a latent defect, which arose as the 
device was being setup by the operator and the fork nut was 
adjusted under line tension. 

Slipping of a 1.5T pull-lift, which was being used to rig around 
insulation in the contact wire, also caused a release in tension 
whilst the pull-lift was extended to its mechanical stop. In this 
instance, the wire run was tensioned using a Tensorex C+ 
tensioning device.

Finally, a pull-lift was used to rig a Tensorex device to land the 
catenary wire when the mechanism, which had been extended 
to its mechanical stop, slipped causing a release in tension and 
the operator in the basket to injure his fingers. 

Action required:
–  Prior to the re-issue of OLE Maintance Work Instructions, 

the following is required when working with Tensorex and 
Tensorex C+ devices:

  1.Tensorex C+ ONLY – Do not adjust any Tensorex C+ M14 
terminal forks while the Tensorex C+ is under line tension

  2. All Tensorex devices - When rigging any Tensorex or 
Tensorex C+ devices and the associated wire run, you must 
use a pull-lift with a capacity of a minimum of three tonnes

Network Rail Safety Bulletins

Non-Compliant Conductor 
Rail Shot Circuiting Straps
It has come to the attention of Network Rail that an 
independent safety equipment supplier is selling non-approved 
conductor rail short-circuiting straps with non-compliant rail 
clamps. These do not fit running or conductor rails correctly 
and will fall off, or be blown off, if the rail becomes energised. 

P&B Weir Ltd is the only approved manufacturer of conductor 
rail straps, which bear the trademark ‘P&B J117-NSE’ stamp. 
The complete strap assembly also has a unique serial number 
engraved onto the underside of the clamp.

The formation process used on non-compliant clamps is also 
different to that of P&B Weir, which results in overstressed 
metal that causes the bend to crack. 

Action required:

–  All conductor rail short circuiting straps must be checked and 
verified to ensure they’re approved P&B Weir designs. Those 
that aren’t must be quarantined and rendered permanently 
unusable

Manual Handling of Turnout 
(Frog) Rail Grinder
A prohibition notice issued by ORR prevents the Geismar MC3 
Turnout Grinder, which weighs 110KG, from being lifted and 
carried by two people. However, this doesn’t prohibit use of 
the machine or it being moved by two people in rail-mounted 
mode.

A risk assessment is being undertaken by a small team 
including Trade Unions and Ergonomics experts and the 
results will be communicated separately and any modifications 
discussed with the manufacturer.

Action required:

–  Manual handling of the MC3 Turnout Grinder is prohibited 
unless four or more staff conduct the lift. Even with bigger 
lift teams, use of the grinder must be planned to consider 
hierarchy set out in the Manual Handling Operations 
Regulations

–  The grinder is not specifically designed for four person lifting 
so a good team technique is required

–  Finally, consider how the above principles apply to other 
moveable plant such as generators, grinders and fishplate 
wrenches that are all heavy items of plan

Mobile Tower Light Contacts 
Energised Overhead Line
During a possession on a North Alliance switch and crossing 
renewal project, an employee raised a tower light located 
underneath the overhead line equipment (OLE) to provide 
lighting at the access point.

The light came into contact with energised OLE causing the 
25kV equipment to trip out. Luckily, nobody was injured but 
damage was caused to the tower light and OLE.

Discussion points:
–  OLE must be treated as energised and dangerous unless 

you’ve been personally issued with an overhead line  
Form C Permit to work or briefed by your COSS/SWL  
that one is in place

–  Plan the safe use plant including cranes, Road Rail Vehicles 
or similar equipment that may come within 2.75m /9ft of  
live OLE

–  Consider individual factors when undertaking site walkouts to 
establish lighting equipment locations 

–  When delivering, placing or recovering lighting equipment  
in the vicinity of OLE think about what should be in place 
before moving

–  Always remember that other overhead power supply 
networks cross or run parallel to the railway and potentially 
carry much higher voltages



You Said,  
We Did: 
Improving 
Safety 
Conversations

To improve safety-related 
conversations amongst our workforce, 
the senior management team at Vital 
Human Resources, led by director Gary 
Hardaker, is completing regular on-site 
inspections across our UK sites.

The latest to take place was with our High 
Output track workers located at North 
Rode in Crewe, also attended by CEO Ged 
Mason and Ben Brooks, project director 
high output at Network Rail.

The aim of the visits are to improve safety 
conversations, which are a powerful tool 
that shape personal and team attitudes 
towards awareness, commitment, support 
and ultimately, safety. 

The ‘You Said, We Did’ initiative gives 
staff the opportunity to raise thoughts, 
issues and concerns directly to senior 
management, which helps us as a Group 
to understand how we can assist staff and 
boost safety performance. 

Gary said: “You Said, We Did gives people 
on the ground a voice. Our workforce is 
crucial to our success and the more time 
we spend with them, the more we get to 
the heart of operations and uncover key 
barriers. 

“Having opinions voiced directly to senior 
management means that we’re able to put 
actions in place almost immediately. For 
example, one staff member raised an issue 
regarding PPE and I was able to speak to 
the manufacturer within the next hour and 
action the changes.

“All safety conversations and outcomes are 
then fed back to Network Rail to display 
our commitment to creating an open safety 
culture and actioning change.”

Here at Morson Group, we’re currently 
developing a brand new initiative utilising 
state-of-the-art technology that will further 
enhance safety conversations. This is  
due to launch later this year, so watch  
this space!
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Track Safety Alliance 
Work Streams Update
A Track Safety Alliance (TSA) meeting earlier 
this year focussed on the development of work 
streams throughout the Group. The appointed 
sponsors and leader of each work steam 
delivered a presentation to highlight the latest 
developments within their area and how they can 
improve operations to support the delivery of 
world-class track renewals.

Morson Group’s work streams include:
For more information, visit
www.tracksafetyalliance.co.uk

Work Stream Sponsors Leaders

Fatigue Ondrej Roubicek, Dermott McGinley Mark Wright

Occupational Health Ben Brooks, Steve West Dave Meridith

Close Calls Bill Cooke, Richard Ladd Bernard Grainger

Behaviour & Fair Culture Paul Clyndes, Andy McLaren Zoe Gayton

Welfare and PPE Eoin O’Neill, Mick Rayner Gareth Morris

Working at Height Carl Garrud, Nick Millington Adrian Fricker

Mental Health & Wellbeing Steve Featherstone, Paul Clyndes Adrian Fricker

Sustainability Bill Cooke, Sam Hoe-Richardson Lorraine Young

CEO Ged Mason on site with the team at Crewe
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Health, Safety and Environmental Performance 2015

0 RIDDOR

0 Specified RIDDOR

0 Lost-time RIDDOR

1 accident

1 minor non-reportable accident –  
A finger trapped and a small cut.

Lesson learned – Keep hands away 
from moving items. A safety briefing 
was issued.

Our vision 
Everyone to Work Safe and go 
Home Safe

Our belief 
Outstanding safety performance 
is a key aspect of an exceptional 
business 

Our personal commitment 
Key to our success, this will enable 
us to achieve impressive personal 
and business performance

Safety Behaviours – We will 
always:

–  Demonstrate safe behaviour and 
individual safety leadership 

–  Comply with our policies and 
procedures 

–  Plan to work safely

–  Ensure people have the required 
skills and equipment 

–  Personally intervene if we feel a 
situation or behaviour might be 
unsafe and we will stop work if it 
cannot be performed safely

–  Report all accidents, incidents 
and close-call behaviours and 
conditions

Unifying Communications 
to Improve Service
Vital Human Resources has invested in a 
new contact centre as part of an ongoing 
commitment to deliver quality service.

With thousands of staff members on site each day, 
it’s crucial that operations reflect the rail industry’s 
24-hour working culture with a dedicated out of 
hours contact team.

Based at Vital’s head office at The Mill in Salford, 
the bespoke service is helping to improve liaison 
between employees, suppliers and partners. 
Experienced rail operators are kept aware of staff 
locations, orders and project delivery in real time 
and are on call to respond to on-site and urgent 
enquiries. 

Gary Hardaker, director of Vital Human Resources, 
said: “The new out of hours centre demonstrates 
our commitment to collaborative improvement by 
providing a 24/7 service for site and office staff. 

“Communication is key, especially with the safety-
critical nature of our work, which is why on call staff 
are experienced in typical problems that may occur 
and know how to respond and resolve matters 
quickly.”

The Inside Report on Vital Safety
To improve engagement within the ongoing 
Vital Rail HSQE team meetings, each branch 
manager or local manager will now take it in 
turns to host a six-weekly catch up. 

Increasing the frequency from the previous quarterly 
meetings and making it more personal to the 
individual and area helps to improve the Group 
conversation around health and safety.

The first of the new meeting format was organised 
and hosted by Stuart Yates, operations manager for 
Vital Human Resources. 

Stuart said: “It was my job to organise the agenda, 
invite attendees and present any safety concerns 
for my specific region, which is the North West of 
England. Some of those issues raised included 
vehicles, medication changes and asbestos. I also 
delivered an asbestos awareness programme to 
everyone during the afternoon.

“Feedback on the new setup was really positive and 
some key topics raised that had never been heard 
before.”

4 PPE violations

Lesson learned – Always wear PPE 
suitable for the task. If wearing a 
dust mask then ensure the face 
is clean shaven. A safety briefing 
was issued and additional PPE was 
supplied.

7 possession irregularities

Lessons learned – Always follow the 
correct procedures and expected 
behaviours when involved in 
Possession Management or support. 
A safety briefing was issued.

23 unsafe behaviours

Lessons learned – Always behave 
safely to ensure we Work Safe and 
go Home Safe. A safety briefing was 
issued.

INCIDENTS / 
CLOSE-CALLS

34

RIDDOR

0
ACCIDENTS

2

–  More evidence of innovation and 
sharing good practice on health 
and safety

–  Significant progress in reporting 
health and safety accidents, 
incidents and close calls

–  An encouraging downward trend 
in manual handling incidents

–  Improved leadership and 
collaboration delivered greater 
local ownership of health and 
safety management

The gradual introduction of Work 
Safe, Home Safe in certain sectors 
is helping to develop a behavioural-
based safety initiative closely 
linked to the improvement of site 
performance through the Track Safety 
Alliance’s Close Call Champion (CCC) 
programme.

POSITIVE
CHANGE
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Apprenticeship 
Programme 
Steams Ahead 

Following the success of Morson Vital Training’s (MVT) first cohort of 
apprentices, the team has recently recruited another 12 learners to 
its Salford training centre.
The 13-month Apprenticeship programme will provide the group, 
aged 18-24, with the practical skills and experience needed to 
achieve a Level 2 Diploma in Track Maintenance. 

Matthew Leavis, national group training manager, said: “Clients 
and key stakeholders have been extremely impressed with our first 
group of apprentices, who will graduate from the programme in the 
coming months.

“To build on this success and enhance skills availability within 
key contract locations, we’re also launching new Apprenticeship 
programmes in Chelmsford and Central London during 2016,  
with plans to recruit 12 apprentices at each location.”

The benefits of Apprenticeships are well documented, with 
apprentices able to earn whilst they work towards a nationally-
recognised industry qualification. It also enables the employer  
to grow and develop in-house talent with the skills they need. 

At Morson Group, we’re also working hard to encourage more 
females into engineering by removing the barriers and stigmas 
within the industry. 

Matthew continues: “Unlike other Apprenticeship providers that 
favour quantity over quality, our cohorts remain small, with no more 
than 12 individuals per group, to help deliver the very best skills 
and experience. We also ensure work opportunities are available 
at the end of the programme by looking at contract wins and the 
availability of skills in the current marketplace.”

To further combat the growing skills gap in the industry, MVT has 
partnered with TrainedUP to help reduce unemployment by devising 
and delivering a number of Traineeships. 

The programme gives people the opportunity to gain insight into  
UK rail infrastructure and what it’s like to work in the sector. The  
14-week scheme delivers basic employability skills and a Level 
2 NVQ in Employment and Personal Development. Successful 
candidates that excel during the Traineeship will be offered 
further employment opportunities with Morson Group, such  
as an Apprenticeship.

For more information about the 2016 Apprenticeship and 
Traineeship programmes with Morson Group, please email  
matthew.leavis@vital.uk.com.

MVT’s cohort of apprentices
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Apprentices on Track for 
Engineering Success
We were thrilled to have coincided National Apprenticeship Week 2016 with our 
first cohort of Morson Vital Training (MVT) apprentices achieving their Intermediate 
Apprenticeship in Rail Engineering qualifications.

Each apprentice was recognised for their outstanding achievements at a 
celebration event our head office on Monday 14 March.

Apprentice Ryan Reynolds, 23, from Little Hulton, will now progress onto a Level 
2 and is very much enjoying the Apprenticeship programme.

Ryan said: “I was in and out of work for quite some time until I came across the 
Apprenticeship opportunity at MVT. I am really enjoying the outdoor work and like 
being busy and earning money whilst I’m learning and building a career. I would 
definitely recommend the Apprenticeship route to others.”

Matthew Leavis, national group training manager, added: “The hard work, 
dedication and commitment shown by our apprentices is truly amazing. To 
have 100% completion is testament to all involved. From the recruitment and 
deployment team, through to the trainers that offer daily support and guidance; 
not to mention the determination to succeed by the apprentices themselves.

“It gives me a great sense of achievement knowing they now have the tools to 
forge a successful career, which was facilitated by the Morson Group.”

A Day in the Life  
of an Apprentice 
We caught up with rail engineering 
apprentice, Daniel Bailey, to see what life 
is like learning and earning with MVT.

Tell us how you started with MVT Originally 
I was training to join the Royal Marines, 
something that I’d wanted to do since high 
school. My circumstances then took an 
unexpected turn and with a baby on the way, 
I didn’t want to be away for long periods and 
miss those early experiences. I was clueless 
about what career path to take but knew I 
wanted a hands-on role as I enjoy physical 
work outdoors; so when I heard about this 
programme I knew it would be perfect for me. 

What do you do as part of your 
Apprenticeship? I’ve gained experience, 
skills and competencies both on-site and 
in the classroom to help me further my rail 
career. Having proved my work ethic and 
commitment for the company, I was recently 
inducted in high output works. The skills I’ve 
developed so far will allow me to make the 
most of future opportunities. 

Any highlights / stand out moments? 
I’ve learnt so much already and have high 
hopes for the future. I want to complete my 
Apprenticeship and look forward to what lies 
ahead for me within the business. 

If you hadn’t gone down your chosen 
career path, what would you be doing? 
I would probably have continued within my 
original trade as a butcher.

What would you say to other people who 
maybe considering an Apprenticeship? I’d 
recommend it to anyone who wants to excel 
and build a strong future. An Apprenticeship 
pushes you to better yourself and gain crucial 
skills along with way. At 21-years-old with two 
young baby girls to support and care for, this 
has given me the chance to develop a career 
and opened so many new doors. 

Apprentice Daniel Bailey 
speaking with Ged Mason

Our apprentices L-R Jordan White, Ryan Reynolds, Jamie Gibson, Bradley 
Coombs, Adam Khan, Zachary Rowbotham, Daniel Bailey, Marnie McKelvey, 
Jack Bennett, Kyle Hilli, Charlie Green

MVT Launches Southern Training Centre
Morson Vital Training (MVT) recently took over a training facility in 
Fratton, Portsmouth. 

A key addition to the Group’s portfolio, the new premises will help to grow 
provision in the South West of England. The facility comprises classroom and 
office areas, breakout rooms and a fully-approved test track.

In addition, we’ve recruited two experienced trainers to manage the site’s 
requirements, which brings our national training headcount to 14 including 
vocational specialists. 
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The comprehensive programme of works will renew 
the signalling and train control systems on London 
Underground’s Hammersmith & City, Metropolitan, District 
and Circle lines. Known as the sub-surface lines, they form a 
complex network of interlinked routes with various junctions, 
which comprises 40 per cent of the London Underground 
network. Carrying around 1.3m passengers a day, it’s more 
than many European cities do on their entire rail networks. 

To deliver the upgrade, Thales has subcontracted installation to a 
number of contractors and split the works into five packages. The first 
two will commence in spring of this year and be closely followed by 
package five, which includes works on a small section of the District 
and Circle line as well as depots and training facilities. The remainder 
are due to begin later this year.

The new modern train control system will mean faster, frequent and 
more reliable journeys for millions of passengers. It will also allow more 
trains to run, doubling capacity on the Circle line alone. This is crucial 
if we’re to continue servicing London’s growing population, which is 
expected to increase by 1.4m by 2030. 

Thales’ recent modernisation of the Jubilee and Northern Lines means 

that once 4LM completes, around 60 per cent of the LUL network 
will use the firm’s CBTC signalling technology. It will also drive similar 
transformations on the Piccadilly, Central, Bakerloo and Waterloo & 
City lines. 

Previous work of this nature by Thales featured a loop-based system 
mounted between running rails with a transition at 25m intervals to 
provide positional reference point. Yet with other CBTC suppliers 
progressing to radio for use of transmission media, which proves less 
intrusive in terms of infrastructure disturbance, the company has now 
developed a radio-based alternative. 

The bespoke technology, which is already used in South Korea and 
China, will require thorough testing by Thales.

Here at Morson, we’re working alongside the leading electronics 
systems company to source the niche skill sets required for the 
installation, which are already limited and in huge demand, that will 
ultimately help deliver the works on time and within budget. 

The benefits of the multi-phase programme will be felt by 2022, when 
the frequency of peak trains will increase to 32 per hour in central 
London, equivalent to one train every two minutes. 

Last summer saw Thales 
awarded what is regarded 
as one of the most 
important and complex 
CBTC re-signalling projects 
in the world, valued at 
£760m. With work on the 
4LM (4 Lines Modernisation) 
due to commence spring 
2016, we’re proud to 
announce that Morson is 
assisting delivery of the TfL 
scheme by sourcing the 
skilled and experienced 
manpower required.

Talent Searching  
for CBTC  
Re-Signalling

Upskilling the TfL Workforce 
Following an intensive year-long vetting process to achieve 
a TfL accredited license to deliver track safety training to 
its rail operatives, MVT was invited back by the heads of the 
Government body to pilot a new competency programme. 

The scheme, spearheaded by Access Improvement, set out to 
devise the new ‘lead site person in charge’ role, with MVT delivering 
the training required for the position to more than 75 per cent of  
the workforce. 

Additional top-up training was also provided to successful 
candidates in the form of on-site mentoring, which received positive 
feedback from TfL. 
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FORS Accreditations: The Magnificent Seven
We’re pleased to announce that seven of our Group sites have received Bronze Fleet Operator Recognition Scheme (FORS) 
accreditations - an industry-led audit process by Transport for London (TfL).

They include both the Morson International and Vital Human Resources head offices in Salford, Manchester, Canning Town, Chelmsford, 
Doncaster, Farnham and Glasgow.

The annual audit process is voluntary for fleet operators and sets out to raise quality standards by evidencing that the correct systems, 
procedures, documentation, environmental and safety standards are being met. The scheme also encourages businesses to look closely  
at their operations and identify strengths as well as areas of improvement.

Fleet manager, David Robinson, said: “Our Canning Town depot has been FORS audited for the past three years and we’re pleased to have 
a plethora of sites now holding the accreditation.

“The auditing process forms part of our Multi-Operational Cost Centre Accreditation (MOCCA) programme and we look to continue 
branching this out nationwide to eventually having all fleet-operating sites recognised by FORS.”

As part of our commitment to improving driver behaviour and safety on the UK 
road network, we’ve invested in new fleet technology that monitors driver and 
vehicle performance. 
The new cameras provide event-triggered recordings, which are logged instantly on a tracker system and flagged to senior management. 
These occurrences can range from risky manoeuvres to on-road accidents and provide valuable video footage to get to the source of the 
issue, fast. 

Fleet manager, David Robinson, said: “The technology saves an enormous amount of time having to sift through mounds of irrelevant 
footage. Instead, it stores critical events caused by unsafe behaviour.”

By flagging instances that require immediate attention, the new system now forms a key part of driver assessments. Unlike traditional 
evaluations that require an assessor to be present in the cab, the team can now monitor driver behaviour from behind a desk.

David continues: “The ability to select footage randomly gives us a more realistic assessment of how the individual drives and enables us to 
provide recommendations on how to self-correct issues, resulting in safer and more fuel-efficient driving.

“The technology also ranks drivers in a traffic light system according to behavioural safety. The higher the score, the better the driver and 
we concentrate on improving those individuals that generate amber or red results and need attention.”

To further enhance fleet safety, a new vehicle inspection checklist has been developed, which drivers must complete and submit as part 
of a weekly report. These regular visual inspections will flag any issues as soon as they arise and prove crucial in reducing risk to drivers, 
vehicles, journeys and other road others. 

Vehicle Maintenance Checks
What to do and why 

Lights
Check all lights weekly, including indicators, 
brake and fog lights. You should also clean 
them regularly as dirt can seriously impair 
their performance. Adjust lights to prevent 
dazzling other drivers, especially if the 
vehicle is heavily loaded. 

Toolkit
If your vehicle has a spare tyre, you should 
also have a jack and wheel removal tools.
Familiarise yourself with the jacking points
used to lift the vehicle safely and make sure 
the toolkit includes the key or removal tool. 
Many new vehicles now come with a punc-
ture repair kit (sealant and compressor) 
instead of a spare tyre - ensure you check 
your vehicle for this.

Tyres
Under-inflated tyres increase fuel consump-
tion and can be dangerous, so tyre pressure 
should be checked every two weeks (includ-
ing spare tyres). You should check your tread 
depth at the same time. The legal tread limit 
is 1.6mm across the central three-quarters 
with visible tread over the remainder. 

Bodywork
If there is any damage to bodywork it should
be reported immediately to prevent rust
setting in. Many vehicles also have extended
bodywork warranty schemes, which may
require annual inspection at the dealer.

Power steering
You should check the fluid reservoir 
once a month and it should be 
checked at every service. Only top 
up using the hydraulic fluid advised 
in the handbook.

Water
Check the coolant level and 
top-up as necessary when 
the engine is cold.

Engine oil
Check the oil level regularly, we 
suggest every two weeks and 
more frequently if going on long 
journeys. The oil and filter 
should be changed in accord-
ance with the manufacturer’s 
guidelines.

Warning displays
Warning lights will be illuminated
when you turn the ignition key 
and all except the handbrake 
warning light will go out when 
the engine starts. If they don’t or 
if they come on while you’re 
driving, stop safely and investi-
gate the problem. If the charge 
warning light comes on while 
you’re driving it may mean
the battery isn’t charging, so 
check this as soon as possible to 
avoid loss of power to lights and 
other electrical systems.

Screenwash
Check your screenwash regularly.
Use a good additive throughout
both summer and winter, as 
water alone won’t clear oily road 
grime and it freezes more readily 
in winter.

Wipers
Wiper blades wear down over
time and smear the windscreen 
if they become worn, so they
should be checked regularly 
and replaced when necessary.

Windscreen
Minor chips caused by stone 
damage can grow and crack the 
glass. However, if reported as 
early as possible, they can often 
be repaired.

www.morson.com If you have any issues please contact your fleet department

Driving 
Fleet 
Safety 



Vital Puts Transport For 
Scotland Back on Track 
After Floods
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A team of Vital welders led by welding 
manager, Alex Fleming, delivered crucial 
works after the Christmas storms left a 
section of track in Dalguise, Perthshire, 
submerged in flood water. 
Following an emergency call on New Year’s Day, Alex mobilised a 
team within a few hours to inspect the damage. Severe flooding 
had caused 150 yards of embankment to be washed away and 
the track to collapse. 

Work began on site the very next day to cut away the damage, 
fill the area with new stone and lay a fresh track in its path. The 
repaired site was handed back to Transport for Scotland on 
February 10th, less than six weeks later

Morson Gets the Right Fit with 
Women’s Safety Range
As part of our commitment to improving diversity 
across the workforce, we recently adopted a new 
range of safety clothing designed specifically for 
women – a campaign being championed by TfL.
The tailored range, which includes high-visibility jackets, trousers, gloves, 
adjustable eye protection and safety boots, ensures a better fit and ultimately 
safer Personal Protective Equipment (PPE) for female staff. 

Universally-sized PPE presented various difficulties for women, with many 
resorting to safety pins or rolled up trousers to prevent movement restrictions. 

The introduction of women’s PPE forms part of TfL’s 100 Years of Women in 
Transport campaign and celebrates the outstanding contribution of females 
within the industry. It also marks a century since female staff began working  
on building landmarks such as Waterloo Bridge, dubbed the ‘Ladies Bridge’.

Morson Group employees L-R 
Suzette Simpson and Victoria Howell
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Protecting the environment is an integral 
part of Group performance, which is why 
we continually develop our Environmental 
Management System (EMS) to comply 
with internationally-recognised ISO14001 
standards. 
We currently implement the following measures across the Group:

–  Scope 1 and 2 Emissions – Innovation to practically reduce our 
carbon footprint

–  Waste Generated – Applying a ‘reduce, reuse, recycle’ hierarchy 

–  Landfill – Adopting strategies that ensure waste, where practical, 
is diverted from landfill

– Water – Efficiency in the use of potable (drinking) water 

–  Environmental Compliance – Operating consistently with 
environmental protection best practice

We also recently completed an energy audit using the 
Government’s new Energy Savings Opportunity Scheme (ESOS). 
The findings will enable us to initiate energy reduction programmes 
across the Group to further minimise greenhouse gas emissions, 
water usage and waste.

What is ESOS?
The ESOS regulations are designed to fulfil article 8 of the EU 
Energy Efficiency Directive. They affect all UK businesses with more 
than 250 employees, an annual turnover in excess of €50 million or 
a balance sheet greater than €43 million. 

Organisations that qualify must audit their buildings, industrial 
processes and transport every four years to measure energy 
consumption levels and indentify cost-effective savings.

Gareth Morris, HSQE director, said: “This was an extremely useful 
project. It enabled us to identify where our main energy uses 
originate and potential future savings.”

Managing 
the Group’s 
Environmental 
Impact
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Fatigue presents a serious risk in 
the rail industry due to its 24-hour 
operation and is a contributing factor  
in many accidents and incidents. 
Due to its complexity, there’s no single, scientific definition, yet 
fatigue is commonly described as a state of reduced mental or 
physical capacity.

Fatigue is caused by one or a number of contributing factors, 
including diet, workload, shift patterns, rest periods and circadian 
phase (time of day). Inadequate sleep is one of the biggest factors, 
with an ongoing pattern of late nights, early mornings and less than 
eight hours rest a day resulting in the build up of sleep debt.

The consequences of working while fatigued can be significant 
such as impaired decision making, memory, reactions times and 
the ability to identify risk. This increases the likelihood of potentially 
dangerous errors and adversely impacts operational performance. 

As a business, Morson Group has a duty to manage fatigue, which 
when done so effectively, can help to avoid accidents and incidents, 
reduce absenteeism and increase productivity. 

Spotting the warning signs is crucial in managing impact. Physical 
symptoms include drowsiness, yawning, blurred vision and a slower 

than average reaction time, whilst emotionally the individual can 
exhibit signs of restlessness, depression and impatience. 

Effective fatigue management should include:

– Additional in-shift rest breaks

– Rescheduling the scale and scope of work

– Alternative shift patterns and length to avoid repetition

– Utilising gangs where possible

– Fatigue education

– Monitoring co-workers for signs of fatigue

– Developing and implementing appropriate policies

With input from the UK Office of Rail Regulation (ORR), research 
from the Rail Infrastructure Assurance Group (RAIG), part of 
Network Rail, concluded that fatigue will cause errors in judgement 
or near-miss incidents. 

If you spot the affects of fatigue in yourself or others, you must stop 
what you are doing and raise all concerns with a supervisor. 

Every employee has a duty to take reasonable care of their own 
health and safety and that of other people who may be affected by 
their activities. Taking positive steps to understand the risk factors 
and causes and comply with regulations ensures that nothing you 
do or fail to do puts anyone at risk. 

It’s your responsibility to arrive ‘fit for work’.

New Government  
Alcohol Unit Guidelines 
Tougher guidelines on alcohol consumption have cut recommended 
drinking limits and now state that there’s no safe level. New restrictions 
are the same for men and women and recommend no more than 14 
units a week – equivalent to six pints of beer or seven glasses of wine.

It also states that alcohol consumption should be spread evenly across 
the week and to include regular drink-free days, rather than saving up 
units to consume all at once. 

The old guidelines had not been reviewed since 1995 and reflect 
significant evidence linking alcohol with health issues, particularly cancer. 

Managing Rail Staff Fatigue



1. Bristol 2. Edinburgh 3. Liverpool 4. Exeter 5. Birmingham 6. Warrington 7. Hull 8. Bradford 9. Worcester 10. Glasgow 11. Southampton
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It’s Quiz 
Time!

Temple Meads
London
Manchester
Bristol

Waverley
Edinburgh
Newcastle
Cardiff

Lime Street
Liverpool 
Nottingham
Derby

St. David’s
Exeter
Portsmouth
Birmingham

New Street
Bradford
Sheffield
Birmingham

Bank Quay
Warrington
Preston
Lancaster

Paragon
Leeds
Hull
Swansea

Forster Square
Bradford
Birmingham
Ipswich

Shrub Hill
Oxford
Worcester
Bath

Queen Street
Middlesbrough
York
Glasgow

Airport Parkway
Southampton
Salford
Sunderland

Challenge 1
Sudoko

Challenge 3
Match it!

Challenge 2
Spot the Difference

There are six to find!

Can you match these 
eleven UK stations for 

their cities?

Congratulations to the winner of our last Spot the Difference 
competition from our autumn 2015 issue, Grzegorz Rzoska, who 
scooped himself a £100 John Lewis voucher. 

To be in with a chance of winning £100 in John Lewis vouchers, email your 
Spot the Difference answers to Safety-Matters@morson.com before Friday 
29 July 2016.

Congratulations 

Email your Spot the Difference answers 
to Safety-Matters@morson.com for 
your chance to win a special prize!



Thurso

Aberdeen

Rosyth x2
Glasgow x2

Belfast

Newcastle x2

Hull

York
Bradford

Derby

Doncaster

Birmingham x2 Coventry

Warwickshire

Cardiff

Barnwood
Watford

Filton x2

Bristol

Swindon

Plymouth

Yeovil x2

Basingstoke Crawley
Farnham

En�eld

Thetford Norwich

Leiston

Havant
Winchester

Manchester x2

Central London x4

Preston

Grangemouth

Wattisham
Ipswich

Bellshill, Glasgow

Colchester

Whitehaven

Barrow-in-Furness

Head Office

Adamson House
Centenary Way
Salford 
Manchester 
M50 1RD

T: +44(0)161 707 1516 
F: +44(0)161 788 8372
E: enquiries@morson.com 

www.morson.com

Key Contacts

Gareth Morris
Director of Health, Safety,  
Quality and Environmental
Morson International
T: +44(0)161 707 1516
E: gareth.morris@morson.com

Dhiru Gadhia
HSQE Manager
Vital Human Resources Ltd
T: +44(0)161 836 7053
E: dhiru.gadhia@vital.uk.com

Matthew Leavis
Group Training Manager (National)
T: +44(0)161 836 7000
M: +44(0)7717 306862
E: matthew.leavis@vital.uk.com

If you would like to receive our 
newsletter on a regular basis, please 
contact Safety-Matters@morson.com

Contact Us

Map Key

Morson Hubs

Morson Offices

Morson/Vital Offices

Vital Offices

To report a Close Call, please visit www.closecallnow.com or call 0161 836 7200 
If you suspect or spot any health and safety issues whilst on site then please call our 24/7 hotline: 

London (Morson): +44(0)7515 783293 Manchester (Morson): +44(0)7803 649050  
National (Vital): +44(0)161 836 7070
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