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Welcome to the autumn 2016 
edition of Safety Matters, the 
dedicated health and safety 
magazine from Morson and Vital.
As always, it’s been a busy few months with 
demand for skills proving stronger than ever. With 
HS2 on the horizon, Hinkley Point C approved 
and other sectors such as nuclear, civils and 
construction all putting pressure on talent thanks 
to major projects, we need to maintain a strong 
focus on training and the skills pipeline.

As our networks continue to grow, our focus on 
safety has never been more critical. Training has a 
significant role to play but we must also continue 
to emphasise company cultures and embed good 
safety practices in the way our employees and 
candidates behave across everything they do, not 
just when they are working onsite.

Driving is a key example. Statistically, even those in 
site-based roles are more likely to have an accident 
while travelling to or from work than they are while 
working and a recent incident between one of our 
fleet and a heavy goods vehicle has served as a 
reminder of that. Fortunately, it could have been 
much worse and the fact that our fleet is well-
managed, with regularly updated and maintained 
vehicles, was critical in reducing the scale of the 
impact.

Nonetheless, we must continue to define and 
implement a positive culture and raise awareness 

of the dangers when commuting, in addition to 
introducing initiatives that improve safety while 
employees and candidates are driving for work. 
Figures from the RAC have revealed that the 
number of motorists illegally using mobile phones 
at the wheel has risen to 31 per cent, up from eight 
per cent in 2014. We should all be extra vigilant 
towards potential hazards such as this, tiredness, 
talking or eating at the wheel, and must work 
together to overcome as part of a focus on good 
safety behaviours.

Our engagement with the FORS (Fleet Operator 
Recognition Scheme) has resulted in an excellent 
driver safety record and many of our vehicles are 
now fitted with cameras to help identify potentially 
unsafe driver behaviours so that we can put 
requisite training in place.

Our Work Safe, Home Safe approach is pioneering 
this door-to-door safety culture and we’re 
delighted that it has been so widely embraced. 
Keep up the good work!

We value your feedback – if you have any 
comments to share, please email  
Safety-Matters@morson.com. 

I hope you enjoy this issue.

Gary Smithson 
Associate Director – Morson
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5 Minutes With Graham 
Timbers, Rail Operations 
Director for Morson
Describe what you do in 10 words or less. I lead 
and develop a team supplying a variety of resources 
to TfL.

What part(s) of your job do you enjoy the 
most? Interacting with people, so understanding 
our customers’ needs and managing our primary 
resource (people) to meet or exceed expectations.

What is your proudest achievement so far? 
I successfully delivered a 1.3km track renewal in 
one bank holiday weekend and signed back in to 
maintenance in two weeks. Since joining Morson, 
my proudest achievement has been increasing the 
number of staff supplied to LU.

If you hadn’t gone down your chosen career 
path, what would you be doing? I was actually 
offered a Signal Technical Officer Apprenticeship, 
but chose Civil Engineering instead.

What do you do in your spare time? Walking the 
dog (I love that dog!), messing about with cars and 
finally, doing as much cycling as I can get away with.
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Safety 
Initiative 
Steps up  
a Gear  

Vital Human Resources 
has unveiled a new Safety 
Bus, which marks a major 
step forward in site safety 
for contractors.
Helping to facilitate and focus all forms 
of safety communications, the bespoke 
Safety Bus design was subject to 
meticulous planning and scrutiny during 
its four-month development to ensure 
compliance with stringent workplace 
safety standards.

Extensive contractor research enabled 
us to better understand the needs of site 
employees and is reflected in the facilities 
on board. The heated environment 
provides a comfortable and flexible venue 
for contractors to meet and discuss 
issues, as well as receive formal safety 
briefings. Other features include a clean 
water supply, first aid kit and television to 
support delivery conversations at any time 
and location. 

The official launch, which took place at 
Vital’s head office in Salford, was attended 

by CEO of Morson Group, Ged Mason, 
executive director, Gary Hardaker, HSQE 
manager, Dhiru Gadhia and group training 
manager, Matthew Leavis. The ribbon was 
formally cut by Sam Lord of Morson Vital 
Training (MVT).

Gary Hardaker comments: “Through the 
development of the Safety Bus, Vital can 
carry out conversations in any location 
in the UK in a professional and dignified 
manner.

“Our commitment to safety is absolute, 
as evidenced by the major developments 
launched in the last two years and the 
pipeline to continue innovation.”

Dhiru Gadhia, who oversaw the project, 
has seen a positive reaction from its initial 
use: “The vehicle is fantastic to promote 
and deliver site safety tours, briefings, tool 
box talks and PPE replenishment. It has 
gone down extremely well with both our 
workforce and clients, and is now seen  
as best practice.”

A dedicated HSE advisor coordinates and 
manages the vehicle daily and its early use 
has already seen it visit numerous sites 
across the UK. 

Sam Lord from Morson 
Vital Training cutting the 
ribbon of the Safety Bus 
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Traditionally, the rail sector has 
been very male-dominated, 
particularly when it comes to 
track side roles. Things are 
changing, however, and our 
focus on diversity is helping 
to ensure that we’re leading 
the sector in attracting more 
women into rail.

Our latest cohort of rail apprentices 
includes our first female Level 2 Engineering 
apprentice, Anna Michael and our first 
female platelayer, Georgina Hagley, is 
also enjoying her role on the London 
Underground. But what other roles are 
attracting more women to a career in rail?

Health and safety advisor, Verginiya 
Vlaykova, is an excellent example of just 
how much potential there is for women to 
progress in a rail career with Morson. A 
former station cleaner for TfL, she began 
working in a protection role in 2004 and 
progressed from protection master to 
protection supervisor before her latest 
promotion to health and safety advisor in 
January 2016.

“There were very few females working track 
side when I first started in a protection role,” 

comments Verginiya, “but now about 20 
per cent of protection staff are women.”

The role of protection master is safety 
critical and involves a very methodical 
approach to ensuring that access to the 
track has been granted, verifying that 
current has been isolated and witnessing 
that the last train has departed. It also 
involves briefing track operatives to ensure 
they remain safe at all times.

The role usually involves working nights, 
which is one its advantages for some of 
our female protection staff, like Daniela 
Halacheva, who has been a protection 
master for 11 years and has worked for 
Morson since 2008, based out of the 
Camden Town depot.

Daniela comments: “I wanted a job 
where I could work nights and went into 
the role without knowing if I’d like it. I’ve 
loved it since the beginning; it’s a really 
structured environment and a very serious 
responsibility making sure that everyone 
stays safe during their shift.”

Resource planner, Karolina Pozdilkova, also 
began her career in a protection role. 

The initial attraction for Karolina was 
the working hours. “At the time, I was 
studying,” she says. “I wanted free time in 
the day, so working nights as a protection 
master was ideal.”

Karolina’s time on the protection team was 
spent largely in the office and her next 
career move was to an admin role working 
alongside a project manager. She’s now 
been in her current role as a resource 
planner for safety critical staff since 2010, 
working first with TfL and now with Network 
Rail.

“I love my job,” she adds, “because I enjoy 
talking to clients and putting everything in 
place to ensure that every task is delivered 
safely and the right personnel arrive onsite 
for each job.”

It’s a sentiment shared by Karolina’s 
colleague, Kelly Chambers, who works 
in a similar resource planning role for LU 
schemes.

Kelly explains: “As a supplier of contingent 
labour, we not only have a duty of care to 
ensure our people are safe, we also have a 
responsibility to the client to ensure that all 
compliance requirements are in order. As 
a result, my job is always interesting and 
never routine – just the way I like it.”

These are just four examples of how 
women are contributing to our business 
and track record for safety. With a 
recruitment strategy clearly focused on 
attracting and retaining female staff, 
they provide excellent examples of the 
opportunities available.

Diverse Roles 
for a More 
Diverse Team 



05WWW.MORSON.COM

Hand Injuries During Project Works
A linesman was installing a 2.8m stove pipe through a 
wrap-around bracket on the Western Route in Moreton, 
Gloucestershire, when the stove pipe is thought to have moved 
as they reached in to install a bolt. This pulled their gloved right 
hand between the pipe and bracket, severing the tip of the  
right index finger, which couldn’t be reattached by surgeons. 

Two further hand injuries have occurred on electrification 
projects since, both requiring hospital treatment. 

Discussion points:

–  How can you make sure the risks from trapping and 
amputation are identified and eliminated or suitably reduced 
when planning work? 

–  Can you take steps to ensure that your hands and those  
of your colleagues are kept clear of trapping points? 

–  What considerations can be taken around hand safety  
e.g. glove selection, tool use and handing aids? 

–  Could you perform tasks more safely with a tool rather  
than your hands? How can you make those responsible  
for planning a task more aware of this?

Network Rail Safety Bulletins

Leg Injury Lifting Precast Units
A slinger/signaller was working to relocate L-shaped precast 
bridge parapet sections with a 48 tonne excavator at Maerdy 
Bridge near Newport, Wales.

Whilst standing on a ladder, the individual removed the upper 
lifting chains from a unit and it toppled towards him. The 
slinger/signaller escaped, but was struck above the ankle 
causing multiple fractures. Paramedics assessed the injury and 
the worker was evacuated by air ambulance to Swansea where 
they underwent several leg operations.

Discussion points:

–  What information should designers provide for the handling, 
lifting and storage of precast components, particularly when 
the centre of gravity isn’t obvious? 

–  What planning is required to handle units, such as preparing 
the ground or lifting plans?

–  Could other controls e.g. ballasting or propping be employed 
to prevent movement? 

–  What communication and briefing is required before handling 
large components? 

Serious Injury During Crane  
Lifting Operations
A serious hand injury occurred at Woodside Lane, Sheffield, 
when an operative was unloading crane pad mats using a 
lorry-mounted crane and their hand became trapped between 
the load and lifting chains. This resulted in an amputation at the 
knuckle of the ring and little finger and laceration to the middle 
finger.

The operative is currently off work recuperating and an 
investigation is underway to determine the cause.

Discussion points:

–  On lifting operations, is there effective communication before 
and during a lift? 

–  Is it likely that we concentrate less on routine tasks? 

–  How can we work to maintain focus to keep us safe during 
routine tasks?

–  What actions are needed to ensure that those present during 
lifting operations are clear of the danger zone or potential 
pinch points? 

–  Are we using the most appropriate lifting attachment for the 
task? 

Eye Injury From Incorrect  
Safety Measures
A welder on the Thameslink Programme was completing his 
final weld of the day and was knocking wedges under the rail 
to align the track when an object, believed to be a shard of 
ballast, flew up and hit him in his left eye. 

Whilst the welder confirmed he was wearing goggles, 
these were standard site-issued eye protection rather than 
appropriate welding goggles. The individual attended hospital, 
which confirmed there was no permanent damage, yet they 
suffered blurred vision and severe pain following the incident 
and were absent from work for three days. 

Root and underlying causes:

–  Failure to wear the correct grade and style of eye protection 
for the task.

–  Failure by a supervisor to ensure team members received 
suitable briefing prior to the task.

–  The task briefing sheet (TBS) was not specific enough 
concerning PPE requirements.

–  Always remember that other overhead power supply 
networks cross or run parallel to the railway and potentially 
carry much higher voltages.

Action taken:

–  Updates to the welding risk assessment manual to make 
clear the protective requirements for each welding task.

–  Contractor carried out a review on the comfort and fitting 
requirements of eye protection.

–  Rail alignment jig identified and trialled on the project to 
reduce to need to hammer wedges under the rail.
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Hand Arm Vibration Syndrome 
(HAVS) can occur when vibrations 
are transmitted into the hands 
and arms when using hand-held 
powered equipment. Workers 
who are regularly exposed to 
high levels of vibration may suffer 
various injuries, such as:

– I mpaired blood flow and nerve 
damage to the hands and arms.

– Severe pain in affect fingers.

–  In extreme cases, swelling and  
pain in the joints and damage  
to muscles.

The symptoms of HAVS include:

–  Tingling and numbness of the 
fingers.

–  Fingers turning white, then red  
and becoming painful in the cold.

– Loss of feeling in the fingers.

– Loss of strength in the hands.

HAVS affects the blood vessels, 
nerves, muscles and joints of the 
hand, wrist and arm. It’s best known 
form is Vibration White Finger (VWF), 
which can be triggered by cold or wet 
weather and causes severe pain in 
the affected fingers. 

If you use any of the following, you 
could be at risk: 

– Concrete breakers

– Chipping hammers

– Picks

– Vibrating pokers

– Sanders

– Angle grinders

– Vibratory compactors

– Hammer drills

– Jigsaw

– Scabbers

– Needle gun

– Disc cutters

To prevent risk and reduce injury, 
always:

– Use the right tool for the job.

–  Check tools before use to make 
sure they are properly maintained  
to avoid vibration.

–  Make sure cutting tools are kept 
sharp.

–  Reduce the amount of time using 
one tool by doing other jobs in 
between.

–  Store tools correctly so they do not 
have cold handles when next used.

–  Keep yourself warm and dry by 
wearing the appropriate PPE.

–  Give up or cut down smoking  
to help blood circulation.

–  Massage and exercise your f 
ingers during work breaks.

– Wear well-fitting gloves.

–  Learn to recognise the signs  
of HAVS.

For additional information, take a 
look at Network Rail’s ‘Equipment 
Vibration and Noise Datasheet’ 
to help plan the use of equipment 
that presents a HAVS or hearing 
risk: https://safety.networkraiI.
co.uk/equipment-vibration-and-
noise-datasheet-issue-21/

A Spotlight on:  
Hand Arm Vibration Syndrome

I recently returned from a trip to 
Canada and any Canadian will tell 
you that there are two seasons; 
winter and construction.

During the months when snow isn’t covering 
the ground, teams of workers descend on the 
country’s infrastructure and commence work  
to repair the ravages from the previous winter 
left by the freeze and thaw of snow and ice.

Whilst travelling, I encountered numerous teams 
and two things immediately struck me as I 
was waiting in a traffic queue one day. Firstly, 
Canada has its own health and safety laws and 
regulations. The Canadian occupational health 
and safety regulations are set out differently from 
ours, but work to achieve the same workforce 
protection goals. 

Laws and regulations are influenced by the USA, 
like ours, which at present, are derived directly 
from the EU. The EU constantly undertakes 
research programmes in workers’ health and 
safety, which, unlike some of the other members, 
we then take and often gold-plate these 
directives into robust regulations.

It will be interesting to see where new influences 
arise post-Brexit. Who/what will impact law 
makers once EU directives are no longer 
mandatory? Will it still be the EU, or perhaps  
the USA, Australia or even Canada? Only time 
will tell.

The second point that struck me was the large 
number of female workers onsite in the Canadian 
construction industry. Each small work group 
contained at least one female who didn’t just 
undertake lighter duties such as surveying 
or traffic management, but more physically-
demanding tasks. 

I was told that this is a result of steady promotion 
of the industry and its roles to schools and 
colleges, which caused a change of mind-set 
and the acceptance of female workers by 
incumbent male workers. Thus, a female-friendly 
working environment was created where women 
feel welcomed, rather than threatened or 
intimidated. 

Here in the UK, we have a burgeoning 
infrastructure sector and a shortage of workers 
in certain industries. With potential reduction 
in incoming EU migrant workers it is time we 
placed more emphasis on creating a female-
friendly working environment and promoting the 
industry to females, otherwise we are missing 
out on potential recruits from approximately half 
of our working population.

Matters in Mind
Author is HSQE director, Gareth Morris
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Before you set off

–  Make sure you’ve enough screen-
wash and anti-freeze in your vehicle 
and that tyres have sufficient tread 
and are properly inflated.

–  Ensure the windscreen is clear  
of snow and ice.

–  Check that you have a full tank  
of fuel and if not, refuel as early  
as possible.

– Pack an emergency kit.

Emergency kit essentials

–  Warm clothes, blanket or sleeping 
bag.

–  Food and drink – enough to last you 
a reasonable amount of time.

–  Sturdy boots - if you have to leave 
your vehicle it’s essential that 
footwear is appropriate.

–  Mobile phone (charged) and a spare 
charger.

–  A shovel and some old carpet, 
which can be placed under tyres to 
gain traction when stuck in snow.

–  Ice scraper and de-icer.

–  Warning triangle and high visibility 
clothing.

Over the festive period

With more social engagements, the 
only way to stay safe and under the 
legal limit is to not drink and drive at 
all. Also remember that roads will  
be busier with people visiting family 
and friends, so make allowances for 
other drivers.

Increased risk can come from

–  Icy or wet surfaces causing slip 
hazards.

–  Fallen leaves or snow hiding 
hazards.

–  Decreased daylight hours resulting  
in working in low light conditions.

–  Low temperatures increasing the 
risk from manual handling injuries 
and Hand Arm Vibration Syndrome 
(HAVS).

–  Icy or wet materials increasing 
handling problems.

Here are the precautions you 
should take to help to reduce risk

– Take regular breaks.

–   Wear properly fitted and the correct 
type of gloves.

–  Eat well-balanced hot meals and a 
wholesome breakfast, such as eggs, 
porridge or wholemeal cereals/toast 
to help provide energy to produce 
body heat.

–  Keep walkways well gritted to 
reduce risk of slipping.

–  Check the soles of your footwear  
for adequate tread.

– Check lighting is sufficient.

– Wear several layers of clothes.

–  Keep the body and hands warm 
when working outside.

–  Be aware of the early signs of cold-
related illnesses e.g. shivering and 
tiredness.

–  Improve circulation by massaging 
and exercising fingers during meal 
breaks. Smoking reduces blood 
circulation.

– Use warm shelters for breaks.

DO NOT

–  Wear your hoodie under your 
hard hat.

– Forget your gloves.

–  Rush round site or take shortcuts.

With appropriate planning of work and 
the correct education, the risks can be 
reduced.

The onset of colder weather and shorter daylight hours 
increases the risks associated with working outside 
and we must be extra careful during the changes in 
weather conditions.

Driving in poor conditions

–  When accelerating, use the highest 
gear possible to prevent your wheels 
from spinning  and drive smoothly 
by decelerating instead of braking.

–  Ensure your speed matches the 
conditions. Driving too slow many 
cause you to lose momentum and 
too fast may see you lose control.

–  If you do start to skid, ease off 
the accelerator and do not brake 
suddenly.

–  Allow plenty of room between you 
and the vehicle in front by doubling 
or even tripling your stopping 
distance.

–  Make a conscious effort to travel on 
busier roads because they are most 
likely to have been gritted.

In the event that you do break 
down

–  Put your hazard lights on and stop 
somewhere safe out of the way of 
traffic.

–  Put on warm clothing and a high 
visibility vest before exiting the 
vehicle. If on the motorway, leave the 
vehicle through the passenger side.

–  Display your warning triangle at least 
45 meters behind the vehicle if you 
are on a non-motorway road. Do not 
attempt this on the motorway, as 
walking down the hard shoulder is 
too dangerous.

–  Call for breakdown assistance.

–  Consider where is the safest place 
to wait until help arrives.

–  On the motorway never wait inside 
the vehicle, always try and wait 
up the verge away from the hard 
shoulder.
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A Brighter Future 
In a ground-breaking initiative that involves working directly with prisons and rehabilitation teams, MVT has developed a 
training programme that will be delivered in prisons with day release experience on track for ex-offenders that are committed 
to realising their rehabilitation goals in the workplace.

A successful trial is already underway for the ‘Phoenix Programme’ and we are now developing phase two of the scheme with Spring Hill 
category D (low security) prison in Buckinghamshire.

The Phoenix Programme is designed to close the loop between training in prison and long-term employment by providing an end-to-end 
solution aligned to skill requirements in the rail sector. Candidates will receive training in safety critical programmes and be supported by 
rehabilitation services as they make the transition from training into work.

Matt Leavis, group training manager at MVT, explains: “Training only works as part of rehabilitation if there are genuine work opportunities 
available with the same provision.

“As a primary supplier to Network Rail, we can identify suitable roles for these candidates and help them back into the workforce.”

It’s been another busy few months for Morson 
Vital Training (MVT) as we continue to invest 
in driving quality within the industry and strive 
to achieve the very highest standards to meet 
current and future supply chain requirements.

In a major coup for the company, we have recently recruited Paul 
Clay to the position of technical specialist. This is a very exciting 
appointment that will enable us to build on our machine operator 
and crane controller training capabilities across the UK.

Paul joins the company with more than 20 years’ experience 
and a track record that includes consulting with Network Rail on 

current industry guidelines. He will be responsible for developing 
and implementing machine operator courses at our Manchester 
site, which we will develop as a centre of excellence, with other 
locations, including Chelmsford in the South East, to follow.

His role forms part of our long-term strategy for machine operator 
training. Paul is already working with two of our current team 
members to develop them as machine operator trainers, ensuring 
that the specialism is sustainable and scalable, with consistently 
high standards across the business.

We have recently recruited our latest intake of Level 2 Track 
Maintenance apprentices. This year, 13 apprentices joined us for 
their initial six-week course in July and the new cohort will complete 
their training over the next 12-18 months.

Track to 
Success 
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Amongst this year’s apprentices is our first ever female 
apprentice, Anna Michael. A 21-year-old Level 2 Rail 
Engineering apprentice, she’s currently studying at our 
Salford training depot. 
It’s a major milestone for us and follows a significant programme of initiatives to develop 
diversity in our workforce across the business, particularly new recruits entering the sector at 
Apprenticeship level.

Our team monitors equality and diversity, producing quarterly reports to help our colleagues 
identify recruitment patterns and target hard to reach groups. Anna was recruited after we 
decided to widen our advertising approach following our Q1 report, when she approached 
us after seeing our Apprenticeship programme advertised online.

Anna was already qualified with a Higher National Certificate (HNC) in Aerospace Engineering 
and she was so enthusiastic about gaining hands-on sector experience that we accepted 
her onto the programme, where she’s been a star apprentice ever since. 

Her training will include Personal Track Safety (PTS) accreditation and powered plant and 
materials training. Just weeks into the programme, Anna impressed us so much that we 
have discussed potential roles for her with our sister company, Vital Consultancy.

Matt Smith, director of Vital Consultancy, said: “Talent is not gender specific and we’re 
excited about welcoming Anna to the team. Diversity is important because it creates staff 
with wider skills, experience and personal qualities.”

Anna added: “This year I am the only female apprentice but hopefully that will change in the 
future as more women realise the huge variety of engineering roles available in the rail sector.

“Morson Vital Training is really proactive in recruiting trainees from all demographics and I’m 
looking forward to developing my career with the company.”

Anna Brings Girl 
Power to the Tracks

From Barracks 
to Track
MVT is now in the final 
stages of developing 
an innovative training 
programme designed to 
help ex-service personnel 
into work, while enabling 
the rail sector to benefit 
from their transferable 
skills.

We’ve been working closely with 
the Regular Forces Employment 
Agency (RFEA) and Walking With 
The Wounded to design the training 
programme and recruit suitable 
candidates. 

The initiative builds on our existing 
relationship with Walking With The 
Wounded, following our involvement 
with the DIY SOS Big Build last  
year and our current apprentices 
will be returning to site to help with 
phase two.

The new course is ready to roll 
out and has been fully-accredited. 
It forms an important part of 
our future skilling and diversity 
strategies with the armed services 
training expected to increase the 
number of female apprentices 
we recruit.

Matt Leavis, group training manager 
at MVT, said: “Ex-service personnel 
are used to working under pressure 
and often have technical skills that 
will be hugely valuable to the rail 
sector.”
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HS2:  
The Journey 
Begins

Project Case Study

After years of discussion and debate, the long-awaited HS2 
project is due to begin in 2017 and, with phase one alone 
expected to create 40,000 jobs, plans around how we can 
support the huge skills and resources requirements of the 
development are well underway. 
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What is HS2?
The high speed link to connect London with the major commercial 
centres in the North of England has been under discussion since 
2009, when the Government established HS2 Ltd to examine 
the case for a new high speed line and explore potential routes 
between London and the West Midlands.

Since then, detailed planning and ongoing consultation has led to  
a clear, three-phase proposal, beginning with construction of a  
high speed link between London and Birmingham and Lichfield 
in Phase 1, with intermediate stations in West London and 
Birmingham Airport.

Phase 2 will then be delivered as two sub projects, with Phase 
2a taking the high speed link from the West Midlands to Crewe. 
Phase 2b will then involve an ‘Eastern Leg’ from the West Midlands 
to Leeds with stations in the East Midlands and Sheffield and a 
‘Western Leg’ taking the line from Crewe to Manchester, stopping 
at Manchester Airport en route.

Construction of all three phases is expected to take 16 years, 
with the HS2 line reaching Birmingham by 2026 and Leeds and 
Manchester by 2033. Meanwhile, the Government gave the green 
light to a proposed HS3 project to reduce journey times between 
Manchester and Leeds and create a high speed network joining 
Liverpool, Manchester, Sheffield, Hull and Newcastle in the 2016 
budget. The Chancellor allocated £60m to generate plans for the 
scheme by 2017, with ongoing electrification work in the region 
paving the way for the project.

Clearly there is still time for plans for the latter stages of HS2 and 
the proposals for HS3 to change before these schemes begin. 
However, there is tangible cross-party support for a high speed 
rail link, a clear commercial and operational business case behind 
the plans and a timetable for the start of work onsite. What all that 
means for the rail recruitment sector is a need for a sustainable 
skills pipeline to ensure the project can be delivered safely and to a 
high standard.

continue overleaf…



Why do we need HS2?
The transport secretary, Chris Grayling 
commented recently that ‘HS2 has always 
been a capacity project as much as a 
speed project,’ and this is one of the key 
drivers for the scheme.

Once completed, HS2 will connect more 
than 100 towns and cities with a rail service 
that will run at 400 km/h; faster than any 
other high speed trains in Europe. This will 
enable more rail journeys each day, creating 
more capacity for passengers in each train. 
It will also separate long-distance city links 
from local services, freeing up capacity 
on the network for commuters. Travellers 
choosing to take HS2 services will also free 
up capacity on existing inter-city rail routes, 
particularly those into and out of London.

The capacity benefits will go further than 
increasing the number of seats available 
for rail journeys. Part of the rationale for 
the estimated £42.6bn construction cost 
for the new infrastructure is that increased 
capacity and reduced journey times on the 
rail network will also reduce congestion on 
the roads. The vision is for a rail network 
so fast, efficient and comfortable that it will 
be the preferred choice for travel, reducing 
traffic by diverting up to nine million car 
journeys each year.

Integrated with these capacity and 
anti-congestion aims are the anticipated 
environmental benefits of HS2. Providing 
travellers with a rail network that 
encourages them to leave the car at home 
will significantly reduce carbon emissions. 
The new infrastructure is also expected to 
reduce internal flight journeys by 4.5m trips 
per year, resulting in further carbon savings.

Alongside the operational and 
environmental benefits that HS2 is 
expected to deliver for both the rail and 
road networks, significant economic 
benefits are also predicted. In addition to 
the 40,000 jobs created by phase one, 
current estimates predict a benefit-cost 
ration of 2.2:1 for the full HS2 programme 
(including wider economic impacts).

The HS2 plans are also closely linked to 
the Northern Powerhouse agenda, creating 
infrastructure improvements that will help 
to facilitate economic growth in the regions 
by boosting connectivity between London 
and other commercial centres. Increased 
inward investment in the regions is also 
anticipated as a result of faster travel into 
London, increasing the viability of provincial 
headquarters.

Addressing the challenges?
The HS2 project involves construction of 
a completely new 330 mile rail network, 
integrated with an existing network of 
stations, which must remain operational 
throughout the programme. Much of 
the new network will be routed through 
greenbelt away from major urban areas, 
making resourcing even more of a 
challenge.

The biggest challenge of all, however, 
will be the sheer volume of personnel 
required to deliver a scheme of this size 
and scope. Anticipation for the project has 
put it under high levels of public scrutiny 
and the availability of skills will be critical to 
ensuring milestones are achieved against 
programme.

Other infrastructure and major construction 
schemes that are planned to overlap with 
the HS2 delivery timeline will put increased 
pressure on the availability of key skills, 
including civil engineering, construction, 
mechanical and electrical roles, making a 
sustainable skills pool more important than 
ever.

The Phase 1 civil engineering works have 
been divided into seven packages covering 
the 140 mile London to Birmingham line, 
with most of the consortia that have opted 
to bid for the work applying for more than 
one package.

Morson hopes to work across the delivery 
chain to provide staff for the scheme at 
all levels, including both professional and 
site roles. We have already been working 
on a skills pipeline in preparation for the 

project for some time, with a thriving 
rail Apprenticeship and a clear focus on 
building our professional and contingent 
labour networks.

Our emphasis on identifying skill 
requirements and planning ahead to 
ensure we can answer the needs of 
HS2 contractors means that we are well 
placed to develop on our existing supply 
of permanent recruitment services. It is a 
significant opportunity for us as a business 
and the rail industry as a whole to invest 
in future skills and look forward to a 21st 
century rail network that will be a game 
changer for the sector for generations  
to come.

All the opinions within the article are those 
of the Morson Group.
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Platelayer, Georgina Hagley, is  
one of few women working in a 
physically demanding role on the 
London Underground network... 
and she loves it!
The 22-year-old joined Morson six months ago as part of the team 
we supply for the Transport for London (TfL) Lot One Track Labour 
contract, having already completed a Level 2 Rail Engineering 
Apprenticeship.

She’s now working with a gang of around 15 male colleagues, 
based out of TfL’s Canning Town Depot at Star Lane, working night 
shifts to ensure the Underground infrastructure is maintained.

Her most recent jobs have been out of Earl’s Court station and we 
caught up with her after a busy night shift to find out about her 
typical routine. Here’s how Georgina describes a night in the life of 
a platemaker:

10pm: My shift starts at 10pm and ends at 6am, although I’m not 
on track for the whole night. I arrive at the depot before my shift 
begins and look at the plan for the evening with my colleagues, 
which usually includes details of any protection equipment and 
tools that we need to take with us. So we collect what we need  
and load it onto the van to be taken to the station.

At the moment, I usually work on the Northern Line doing track 
alignment work. This involves lifting pieces of track and ensuring 
that it is moved to exactly the right position from the tunnel wall. 
Even a small misalignment could cause delays, damage to trains  
or become a safety hazard, so it’s a big responsibility.

One of the things that made me think about a job in this sector in 
the first place is that I used to see rail workers and wonder what 
they actually did - now I’m one of those people during the night that 
makes sure the trains keep running and the network is safe, which 
is a great feeling.

11pm: By 11pm we’re ready to leave the depot for the station. 
I use my own car so that I can go straight home after my shift and 
the drive to Earl’s Court usually takes about 35 minutes.

Once we’re all at the station, we are briefed by the PWT (Protecting 
Workers onsite) manager, who calls through to TFL’s protection 
team to inform them exactly where we are working. We need to 
ensure that we know the boundaries of our work area for safety 
reasons and are careful not to stray outside the designated zone.

11.45am: By this time we are on our way to trackside in our PPE, 
which includes high visibility and hard hats. Depending on the work 
schedule we may also need ear defenders, protective eyewear and 
dust masks. I find that people assume women don’t want to work 
in a dirty environment but I don’t mind and, even though some of 
my work colleagues find it too hot in the tunnels, I love how warm 
 it is down there!

12am: There’s a lift at Earl’s Court, which is great for getting any 
equipment we need down to the track, but because we’ve been 
working in the same area for a while, most of what we need is 
stored in a bolt hole. So we collect the tools and join the PWT  
on the platform.

At this point, the PWT checks that the traction current on the line 
has been discharged using a CRID (Current Rail Indicator Device)  
to ensure our safety.

12.30pm: Once we are all ready to start work trackside, the PWT 
gives us a full safety briefing, which includes telling us who the first 
aiders are for the shift, where the nearest hospital is and what the 
call back time will be for everyone to get back off the track for the 
de-brief. Usually it’s around 5am, so we aim to head back a few 
minutes earlier as we can be fined for failing to be off track on time.

The PWT also assigns roles on the work plan so that we all know 
what we’re doing. My colleagues know by now that they don’t have 
to treat me with kid gloves because I can do the physical work just 
like them.  

1am: By this time we’re working on the tracks in small groups. It’s 
quite an informal atmosphere and a great team environment. It’s not 
like working in the daytime where you might have a lunch break; 
we take short breaks when we need to and each gang is provided 
with two crates of water so we stay hydrated, despite the heat and 
exertion.

Depending how far we are from the platform, we need to allow 15-
20 minutes to come back up off the track before the call back time.

5.30am: Back on the platform, the PWT does a head count to 
ensure that every member of the gang has arrived back safety.  
We then put the tools back into storage and head back up to 
ground level.

6.30am: By this time most of London is waking up, whereas I’m in 
the shower to clean up after my shift below ground and get to sleep 
for another night at work. 

2.30pm: I usually sleep until the early afternoon, leaving me with 
plenty of time to relax. With my working week usually stretching 
from Sunday to Thursday night, I have plenty of time to kick back  
at the weekend too, so the job gives me a great work/life balance.

Going 
Underground
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Focus on Hydration 
Dehydration occurs when the body loses more water than 
it takes in. This can be caused by a number of factors 
including illness, drinking too much alcohol or caffeinated 
drinks or pre-existing medical conditions such as diabetes, 
but the largest cause is simply not drinking enough water. 

You’re most likely to suffer dehydration 
when engaging in physical activity, as 
this produces sweat, meaning your 
body loses water. Forgetting to drink is 
easy, as a busy work day provides little 
time for hydration.

Effects of dehydration

Dehydration can impact you in several 
different ways, with the most common 
being: 

It is also one of the most common 
factors in workplace injuries. 

Preventing dehydration

The only way to prevent dehydration 

is to drink water. It sounds simple and 
that’s because it is. If you remember 
to drink water consistently throughout 
the day then your brain and muscles 
stay fuelled, meaning you’ll have better 
endurance and concentration, and 
motor skills will be preserved. The key 
is consistency, having a large drink of 
water before and after physical activity 
will not have the same effect. 

Why water?

When fatigued, it can be tempting to opt 
for an energy drink or a cup of coffee in 
place of water, yet caffeinated drinks act 
as a diuretic meaning they dehydrate 
you further. 

If you begin to notice the effects of 
dehydration in yourself, or those around 
you, it is important to take steps to 
rectify this, as hydration has a big 
impact on the well-being of you and 
those around you. 

The European 
Food Safety 

Authority 
recommends

litres of water 
for men

2.5
litres of water 

for women

2

Spotlight on Anxiety
It’s estimated that up to seven million people in the UK suffer from anxiety disorders, ranging from isolated periods of anxiety 
to debilitating conditions.

Most of us will suffer from episodes of anxiety at some stage, often due to stress at work or at home, but the way in which we handle it will 
influence how it impacts on our lives. Here are our tips for coping with anxiety and addressing the symptoms to reduce impact:

Get enough sleep

Tiredness can 
exacerbate the 
symptoms of anxiety 
and if symptoms 
persist they can 
result in insomnia 
that perpetuates 
the problem. Try to 
keep to a good sleep 
routine with regular 
hours for going to 
bed and getting up, 
even on non-work 
days.

Breathe

Whether it’s formal 
breathing exercises, 
meditation or just 
telling yourself to 
take a deep breath 
when you start to feel 
anxious, modifying 
your breathing can 
help to dispel anxious 
thoughts and allow 
you to relax. 

Alcohol won’t help 

Many people fall into 
the trap of drinking 
alcohol to help them 
relax and relieve the 
symptoms of anxiety. 
While this may 
have a temporary 
effect, longer terms 
it is more likely to 
increase anxiety 
levels and could also 
prevent you from 
having restful sleep.

Seek help if  
you need it

If anxiety is 
impacting your 
sleep, relationships 
or ability to focus 
at work, it’s time 
to seek help. Talk 
to your doctor and 
explore the options 
for counselling or 
medication.

It’s good to talk

Whether it’s 
something in 
particular that’s 
making you feel 
anxious or just a 
general unease, 
talking about it will 
help to dispel your 
concerns. This 
doesn’t necessarily 
mean talking to a 
trained councillor; 
you may be surprised 
how much simply 
vocalising the issue to 
a friend, loved one or 
colleague can help.

1 2 3 4 5

Headaches Fatigue

Dizziness Difficulty concentrating

Lack of sweat Increased thirst
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It’s Quiz 
Time!

Challenge
Sudoko 1

With no lucky prize winner from our spring 2016 issue, we’re doubling the prize to £200 in John Lewis vouchers.  
email your ‘Rail Companies’ answers to Safety-Matters@morson.com before February 28th 2017.

Q1  Who owns Southern?
(A)  A joint venture between Arriva UK Trains and the 

MTR Corporation
(B)  Govia Thameslink Railway - a subsidiary of Govia, 

a joint venture between Go-Ahead and Keolis
(C) Deutsche Bahn
(D) FirstGroup

Q2 Who owns South West Trains?
(A) Stagecoach Group
(B) Arriva UK Trains, a subsidiary of Deutsche Bahn
(C) FirstGroup
(D) National Express Group

Q3 Who owns Virgin East Coast?
(A) Virgin Group
(B) It’s in public ownership
(C)  Stagecoach (90%) and Virgin (10%) – it’s a joint 

venture
(D) SNCF

Q4 Who owns Virgin West Coast?
(A) Virgin Group
(B) Deutsche Bahn
(C)  51% Virgin Group and 49% Stagecoach – it’s a 

joint venture

Q5 Who owns Scotrail?
(A) Scotland
(B)  Abellio, a subsidiary of Nederlandse Spoorwegen, 

the Netherlands’ state owned rail company
(C) Capita
(D) Serco

Q6 Who owns the Caledonian sleeper?
(A) It’s a subsidiary of ScotRail
(B) Transport Solutions
(C) Serco
(D) Deutsche Bahn

Q7 Who owns Great Western Railway?
(A) Isambard Kingdom Brunel
(B) Arriva
(C) Nederlandse Spoorwegen
(D) FirstGroup

Q8 Who owns East Midlands Trains?
(A) Stagecoach Group
(B) Virgin Group
(C) FirstGroup
(D) Arriva

Q9 Who owns Northern Rail?
(A)  It’s a joint venture between FirstGroup and Renfe, 

the Spanish operator
(B)  It’s a joint venture between FirstGroup and Virgin 

Group
(C) It’s a joint venture between Serco and Capita
(D) It’s run by Arriva UK Trains

Q10 Who owns Merseyrail
(A) It’s in public ownership
(B) It’s a joint venture between Abellio and Serco
(C) It’s a joint venture between Stagecoach and Virgin
(D)  It’s a joint venture between FirstGroup and Renfe, 

the Spanish operator

Put your knowledge to the test:  
Who owns Britain’s rail companies?
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If you would like to receive our 
newsletter on a regular basis, please 
contact Safety-Matters@morson.com
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To report a Close Call, please visit www.closecallnow.com or call 0161 836 7200 
If you suspect or spot any health and safety issues whilst on site then please call our 24/7 hotline: 

London (Morson): +44(0)7515 783293 Manchester (Morson): +44(0)7803 649050  
National (Vital): +44(0)161 836 7070
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