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Based on the opinions of more than 2,500

independent flexible workers from across

the UK by Morson International, this

whitepaper provides a real insight into

what makes them tick, why this route is an

increasingly popular working choice, how

to encourage more females into technical

professions and what holds these

individuals back from spreading their

wings and seeking new opportunities in

different sectors. 

In particular, this whitepaper draws

attention to what factors attract

candidates to a role and the

requirements for them to relocate. This is

especially pertinent with many major

infrastructure projects, which require

specific levels of locally-sourced skills. 
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Flexible workers are best known for

providing specialist skills to help deliver

the UK’s largest and best-known

infrastructure projects. The Government

is backing a number of exciting

programmes including Hinkley Point C,

HS2, airport expansions and a million

more homes by 2020, as well as talk of

an even larger pipeline. 

Flexible workers are now viewed as

‘talent on demand’ to help top up skill

gaps. In construction and engineering

alone, the UK needs 400,000 new

personnel by 2020. The skills shortage is

at its highest in 20 years and questions

are being raised as to whether we have

the right technical abilities and capacity to

fill the thousands of jobs that will be

created over the coming years.   

The renaissance in nuclear and new build

programmes, in particular, presents

exciting opportunities for Morson

International, one of the UK’s leading

manpower service companies.  

The Hinkley Point C project alone is

expected to create around 25,000 job

opportunities. Actively recruiting in these

sectors ensures that we are well-placed to

deliver the skills needed. Remaining

ahead of the curve is crucial during

projects of this scale, especially when the

last nuclear new build of this kind

completed in the late 1980s, and is why

the recruiter is already looking at what

technical abilities will be needed and what

labour will be needed from overseas. 

Here at Morson International, we’re always

eager to hear the opinions of our growing

candidate portfolio. As the UK’s No.1

technical recruiter, we deliver bespoke

employment solutions to clients

throughout the country and worldwide

across all sectors, including nuclear,

engineering, aerospace and cyber

security. Our ability to meet evolving client

demands and mitigate the pressures from

industry skill shortages is based on our

market understanding and the insights

gained from active candidates. 
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INTRODUCTION
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To give this whitepaper context, a flexible worker is
defined as a self-employed professional that helps an
organisation/project to meet certain needs at a given
time. Keeping full-time staff to a minimum and hiring
temporary, contract workers, helps to meet skill
demands during peaks.  

Flexible workers are not permanent employees and
instead, work under an agreed contract for services. They
are usually highly skilled individuals, providing clients
with specialist abilities, who often operate through their
own limited company or an umbrella company to deliver
their services to a specific organisation. However, they
can also be low level PAYE (Pay As You Earn) temporary
workers that help to meet resource peaks and fill roles
on an as needed basis.  

WHAT IS A FLEXIBLE
WORKER?
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WHAT ARE THE
BEST THINGS
ABOUT BEING
A FLEXIBLE
WORKER?

According to the results of our

survey, flexibility (53%) and a

better work-life balance (38%)

are two of the biggest perks of

giving up full time employment

in favour of contract work.  

Leaving the job security

associated with being an

employee can be daunting and

of those surveyed, 38% worry

about their next placement and

finding the right contract. Yet for

those that have taken the leap,

the benefits far outweigh the

negatives and 70% consider

contracting a long-term career

option for them and aren’t

planning on returning to

permanent employment.  
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What do you enjoy most about being a flexible worker?

What barriers have you faced in the past/do you currently
face in your role as a flexible worker? 
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Higher rates of pay (51%) was listed

as another huge advantage in

the flexible working community.

These professionals can often

demand a greater earning potential

than their permanent counterparts

because of their specialist skills,

having less job security and not

receiving any holiday pay, sickness

pay or other benefits that are

associated with permanent

employment.  

Of the respondents, more than half

(59%) earn £200 or more a day – a

figure that is almost more than

double the average UK worker

(£106). Just 1% of those surveyed

earned more than £1,000 a day. 

Less than £200 
41%

£200-£299 
23%

£300-£399 
15%

£400-£499 
9%

£500-£599 
4%

£600-£699 
2%

£700-£799 
2%

£800-£899 
2%

£900-£999 
1%

£1000+ 
1%

Julie Devine, Hinkley Point C Specialist at Morson Group, said: 

“A very attractive part of flexible working is the lifestyle. You get the freedom

to manage your own working hours to fit around say, your childcare

commitments. You also get paid for what you do. So working overtime or

over a weekend will mean that you’re actually paid for it. Flexible working is

one of the best ways of earning more money, having more time for you and

getting paid to do what you love doing.” 

How much was your most recent day rate?
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TIME TO MOVE?

Flexible workers are becoming increasingly mobile in today’s economy, with more than
two-thirds (67%) happy to consider relocating for the right contract, choosing either to

purchase or rent a property close to their employment. 
 

A further 64% would be willing to commute up to 90 minutes each way for the right role. 
 

Relocating throughout the country and in some cases, across the globe, offers so many
excitable gains to help boost your contracting career. 

The most important factors when considering
a relocation as a flexible worker, are: 

Salary/day rate 

Long-term career prospects 

Job security 

Good area 

Good local amenities, in particular

schools 

Good connectivity and transport network 

House prices 

Wifi 

To help attract the best talent from

throughout the country and overseas,

some employers offer great perks in

the form of rent subsidies or cover the

relocation costs to help candidates

make the move.  

Rent is classed as a legitimate

business expenses, enabling those

who are operating through their own

limited company to tax deduct any

accommodation expenses, as long as

the rental arrangement complies with

HMRC rules. 
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Relocation is also pertinent when bidding

for major infrastructure projects, with

bidders required to evidence their

commitment to developing local skills.

This usually centres on a commitment to

upskill the current and future workforce

locally as well as meeting specific

targets to what percentage of the

workforce must live in the local area.  

Clients also strive for delivery partners

that offer so much more than financial

benefits. Creating a lifelong legacy is a

crucial part of modern-day infrastructure

projects, with clients searching for

suppliers that can deliver major benefits

to the local and surrounding areas.

Community and Corporate Social

Responsibility (CSR) strategies are a key

focus, with appointed suppliers required

to add value and deliver real social and

economic change.   

Apprenticeships and training

opportunities form a large part of this

commitment. Yet from our experience in

delivering bespoke recruitment solutions

for large projects, there’s a need for

specific technical skills that often cannot

be sourced locally, showing how

important a flexible workforce willing to

relocate can be to delivering major

schemes.  

Less than 30mins 
16%

30 - 90 mins 
64%

90mins - 2hrs 
8%

2 hrs + 
12%

Yes 
37%

No 
37%

Maybe 
26%

How long would you be willing to commute
each way for a contract role?

For a commute that’s longer than 90 minutes each way,
would you consider relocating nearer to the role, whether
that’s renting or purchasing a property nearby?
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BUILDING A  
SUSTAINABLE
WORKFORCE

Seventy-eight per cent of

respondents believe the UK is still

suffering a skills gap with

businesses struggling to fill

certain roles. When asked how

this can be best tackled, the most

popular responses included a

better understanding of industry

skill needs and transferring skills

across different geographical

locations and sectors.  

Casting the recruitment net

outside of the traditional talent

pool and attracting candidates

from other sectors that possess

similar skills sets plays a big role

in helping to deliver a broad range

of infrastructure schemes.  

Capitalising on transferable skills

can help to deal with peaks and

troughs during project delivery.

This strategy also provides insight

into how best to upskill other

talent pools to enhance what they

can offer and make a transition

easier.  

Adrian Adair,  

Operations Director at Morson

International, said: 

“The skills debate needs to

remain a top priority for

academics, with more needed

to encourage young people into

STEM subjects. The perceptions

around many technical

professions also need to be

challenged by schools, teachers

and parents.  

As well as encouraging

collaboration between industry

and education, we need to

ensure young people are

equipped with the best tools,

skills and knowledge to

succeed.” 



Of those surveyed, 84% believe

the skills they possess are

transferable across different

industries and 79% have

actively worked in other

sectors. In addition, two-fifths

were interested in hearing

about roles in other sectors that

would be relevant to their

skillset, showing an interest in

diversity and trying new things.  

However, a perceived lack of

experience is what more than

half of contractors (52%)

believe is holding them back

from making the transition to

other sectors. 

To meet the rising demand for

skills, the UK needs to double

the number of engineering

apprentices and graduates.  

Eighty-two per cent of those

surveyed said that encouraging

more young people

into apprenticeships is the best

way to reduce the skills

shortage and a further 63%

believe that businesses need to

better invest in staff training.  
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What is holding you back from working in
other sectors?

What do you feel can be done to reduce the
skills gap? 
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WHERE ARE ALL
THE WOMEN?
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Here at Morson International,

we’ve pledged to double the

number of female contractors

we have by 2020. 

Of those surveyed, just 3% said that their workforce had more females than males,

showing the large disparity between the genders in technical professions.   

According to the Women’s Engineering Society (WES) just nine per cent of the UK’s

engineering workforce is female. Doubling the number of females working in the sector

would add an extra 96,000 people.  

Yes 
83%

No 
3%

Even split 
14%

Is your industry male dominated? 

At the time of writing this whitepaper,
we’ve more than 1,800 female
contractors working in various roles
throughout the globe. Yet compared
to those specifically in engineering,
the number of females compared to
male sits at 7.5%.
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Every year, primary school children around the country dress up as mini-

doctors, firefighters and nurses for careers day, but you won’t spot many mini-

engineers; particularly amongst the girls. 

This lack of awareness amongst children and their parents has been a significant

obstacle to attracting talent to technical professions, which has contributed to the

skills shortage. If children don’t know what roles there are, then they cannot aim for

them and may be missing out on developing a fulfilling and financially rewarding

career. 

Careers education also needs to go beyond the classroom and into the community

so that future generations and their influencers understand the opportunities on

offer. Parents who are flexible workers are already evangelists for technical

professions, but we now need them to influence their friends and their friends’

children as well as their own families if we are to fill our future skills needs.  

According to the

survey, better

education of the

careers available

(50%), a change of

attitudes (46%) and

encouraging more

young girls into STEM

subjects at school

(48%) is what’s

needed to help

balance the male to

female ratio.  
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What do you feel are the best ways to encourage more
females into contracting and technical professions?
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Ged Mason, CEO of the Morson Group, said:  

“Our aim is to inspire the next generation of engineers
and also showcase the skills required to work in
engineering to help females in other sectors realise
what transferable skills they have and their career
prospects in this industry. 

“Research shows that nearly half of female engineers
enter the industry through a family connection,
highlighting the importance of role models within the
sector. There’s also the stigma that says engineering is
only for men, which is why part of our campaign is
changing the perceptions amongst parents, teachers
and young people who believe it’s a male profession. 

“The new Government has a responsibility to deliver
more incentives to get more females in STEM and
engineering. We invite MPs, universities, colleges and
schools to work alongside us and use our market
insights and knowledge gained over the last 48 years
to develop robust strategies to combat this.” 



WWW.MORSON.COM

CONTRACTS
WITH CLOUT

This whitepaper has already revealed how candidates are hungry for new opportunities

across the country that offer the best rates of pay, lifestyle benefits and career

opportunities. Another major attraction is projects with clout that provide prestige for

your work portfolio.  

Of those surveyed, three quarters (75%) were eager to hear about the roles we have

with Hinkley Point C.  

As the biggest project of its kind in Europe, the £18billion nuclear power station will

demand skilled workers on a scale that hasn’t been seen in the UK for more than 25

years - since Sizewell-B, the last nuclear power plant was built. And inevitably, many of

those workers have now retired or moved overseas.  

Hinkley Point C will need around 25,000 construction staff from specialist demolition

experts to steel erectors, tunnellers, carpenters and glaziers, and it’s vital that these

skilled people are in place to ensure successful delivery.  
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When looking for a new role, what’s most important to you?
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Talent on demand is a popular choice,

with the UK being home to a fast-

growing army of independent flexible

workers. Highly skilled, self-employed

professionals can work on several

projects for different employers in a

single year or see themselves

contracted long-term to deliver a

major project.  

What’s clear is that the flexible

working bug is spreading and the

flexible workforce is now a significant

driver in the UK’s current and

potential economic growth.   

IN CONCLUSION
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As the UK’s No.1 technical recruiter

for more than a decade, Morson

International sources and supplies

specialist skills for projects across

the UK and overseas, creating

bespoke recruitment solutions

specific to client needs.  

Whether there’s a requirement

around niche skills, geographical

location demands or high volume

recruitment, we’re able to supply

skills where they’re needed the

most.  

Operating across a range of industry

sectors and within a global market,

we continuously engage with an

active portfolio of more than

1.2million people to ensure we have

access to the very best talent on the

market.  

Our expertise in the temporary and

contract recruitment market is

unrivalled and we offer clients a

range of innovative approaches to

support their labour requirements.  

ABOUT MORSON
INTERNATIONAL

Morson Group (head office) 
Adamson House 
2 Centenary Way 

Salford 
United Kingdom 

M50 1RD 
 

(+44) 0 161 707 1516 
marie.rayner@morson.com  


