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ABOUT MORTIMER SPINKS

We’re Mortimer Spinks and we’ve been doing expert digital and technology recruitment for 25 
years. We work with some of the most innovative, entrepreneurial and respected companies in a 
world where technology is core to the growth of their business. Our approach is always tailored 
and cutting-edge. Our business consultants are organised into specialist technology and digital 
teams and are genuine experts in what they do.

And that’s not all. We’re part of the Harvey Nash Group, meaning we offer the stability, 
infrastructure and quality of a major plc. Our clients can benefit from access to our unique 
portfolio of services, including:

• Technology skills in Vietnam
• Recruitment solutions and managed services
• Contractor payrolling
• Business process outsourcing
• Executive search and leadership development

This is all through one point of contact so you get more time to do the things you’re good at!

www.mortimerspinks.com 

ABOUT COMPUTERWEEKLY
ComputerWeekly.com is the leading provider of news, analysis, opinion, information and 
services for the UK IT community.

As well as being an advocate for UK IT professionals, we also champion the role of technology 
in improving organisations in all sectors of business and public life. On the web, on mobile and 
through face-to-face events, Computer Weekly aims to help senior IT professionals to:

• make better IT strategy and technology purchasing decisions
• improve their knowledge and skills, and develop their careers
• connect with the people and information they need to be successful in their jobs.

www.computerweekly.com

ABOUT THE SURVEY AND THE PARTICIPANTS 

The Mortimer Spinks and Computer Weekly Women in Technology Survey 2016 collected data 
between 16 March 2016 and 11 May 2016 and represents the views of 3,706 technology professionals 
across 75 countries.  

To protect respondents’ anonymity we have provided names of individuals only where they have 
expressly allowed it.
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HELLO
Welcome to the fifth annual Women in 
Technology Survey created, as always, in 
partnership with our friends at ComputerWeekly.
com. This year marks five years of research into 
gender diversity within the technology industry. 
After half a decade researching and analysing 
insights from thousands of talented people, 
from Junior Help Desk to CTO, we can say that 
the trends we are able to share in this report are 
some of the most comprehensive you will find 
anywhere.  

We’re especially happy to report a rise in the 
level of engagement from women, who this 
year represent over 43 per cent of respondents. 
Considering it’s estimated that women only 
make up 16 per cent of the technology workforce, 
this demonstrates substantial growth and vital 
insight from a significant part of the industry!

Five Years of Women in Technology
In 2012, we set out to understand why there 
was a lack of women working in technology. 
What makes this study groundbreaking in its 
field is not just the number of people that have 
taken part over the years, but the fact that we 
are able to gain real insight into what people 
working in technology think and feel about 
gender diversity and the future landscape of 
our industry. Our aim is to help you understand 
how tech teams are changing and help build a 
real-time picture of the mix of people that make 
up our industry. We’ve explored some of the 
many pathways to a tech career, how you can 
progress in the industry once your career is under 
way, and we hope to dispel misconceptions and 
inspire others into our industry. After countless 
meetings, interviews, roundtables, events and 

research, we have continued to engage with the 
technology industry, to delve deeper and gain 
an understanding of the root cause(s) to diversity 
issues in tech. With this on-going discussion and 
optimism for a more diverse tech workforce in the 
future, we aim to make a difference by connecting 
the men and women of the technology world for 
discussion, evolution and action. 

What Have We Learnt?
We made sure we heard from both men and 
women so we could grasp a real picture of the 
industry and produce advice on what we believe 
will help towards change. Together with the 
survey findings, discussions and case studies, we 
have created our key actions list on how you can 
help as either an individual in tech or a team 
responsible for hiring future talent.

In celebration of five years, we have a few special 
additions in this year’s survey. We’ve included 
more case studies with technology experts, 
discussing real-life stories and experiences about 
their career and how they got here. As well as an 
interview with Kathryn Parsons from Decoded 
and finally our recommendations on what 
you and your company can do to help make a 
change. We really hope you enjoy this year’s 
findings, and that they help you to ask questions, 
approach hiring differently, think about how you 
and your company portrays itself and begin the 
process of addressing our imbalanced industry.

Special thanks to Computer Weekly, Kathryn 
Parsons and the technologists taking part in this 
year’s #YouEqualTech campaign.

From all of us at Mortimer Spinks



                    MORTIMER SPINKS & COMPUTERWEEKLY - WOMEN IN TECHNOLOGY 2016
5

Since Computer 
Weekly launched 
its list of the most 
influential women 
in UK IT in 2011, 
the number 
of initiatives 
championing 
and encouraging 
women in 

technology has grown enormously. Through 
schools, universities, recruiters and employers, 
many programmes are now in place to try 
to address the IT diversity gap that most 
obviously manifests itself in the proportion 
of women in the sector stubbornly remaining 
around 16 per cent.

It’s a frustration widely shared that all those 
efforts still make so little substantive difference to 
improving the gender bias inherent in tech sector 
employment.

So for this year’s survey with Mortimer Spinks, 
we wanted to answer the question: Where 
are all the women? We wanted to find out 
whether there were particular roles or types of 
organisation where women are bucking the 
general trend; we hope this might help to focus 
the minds of industry leaders into targeting areas 
most obviously in need of improvement. This is 
what we found:

Fresh Experience
Let’s start with some good news for the future: 
there is a noticeably higher proportion of women 
among those working in tech for five years or 
less. Just over 30 per cent of our female survey 
respondents have been in a tech job for less than 
five years, compared to 19 per cent of men. 

Compare that to the more experienced part of 
the IT workforce, where 70 per cent of men have 
been in tech for 10 years or more, against just 45 
per cent of women.

You can, of course, put a negative or a positive 
spin on those numbers. While they suggest 
that more women are entering the profession 
now than in the past, it could also show that 
women fail to stay the distance and are put off 
by a career that fails to offer enough help for 
mothers returning to work.

Employment
It’s fair to say that IT and telecoms suppliers 
have in recent years been among the most 
vocal supporters of women in tech – but our 
survey shows their words are not necessarily 
turning into action.

Women are less likely than men to be 
employed by a tech supplier; 19 per cent of 
our female respondents work for vendors or IT 
services firms, compared to 25 per cent of the 
men. 

There is a perception that emerging web and 
digital companies are a lot more likely to 
attract a female workforce, but our survey 
doesn’t really bear out that claim; the figures 
are close, with 18 per cent of women and 16 per 
cent of men employed in digital firms.

Perhaps the male-dominated perception of 
the IT department is slowly changing too – but 
only just. Some 49 per cent of women work 
for an in-house IT team in a government 
body or a private sector company, compared 
to 46 per cent of men. But it’s the public sector 
that leads the way; 15 per cent of our female 
respondents work for a government or not-for-
profit organisation, compared to just 9 per cent 
of men. 

Is There a Glass Ceiling in IT?
Perhaps contrary to popular perception, for 
women in IT there is little evidence of a glass 
ceiling; the proportion of women in senior 
roles is only a little less than the proportion 
of men, although the absolute numbers differ 
greatly, of course.

THOUGHTS FROM COMPUTER WEEKLY
BRYAN GLICK, EDITOR IN CHIEF
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Some 13 per cent of women classify themselves 
as Director level or above, compared to 17 per 
cent of men. At manager or head of department 
levels, women are actually doing very slightly 
better; 32 per cent of female respondents describe 
their role in this way, against 31 per cent of men. 

But it’s in less senior roles that women are finding 
it a bit harder to move up the ladder; 54 per cent 
of women are team members or team leaders, 
against 51 per cent of men. 

The total numbers of women compared to men 
at each level remain significantly less of course 
– but proportionately, being a woman in tech 
doesn’t seem to unduly hinder your ability to rise 
to the top. 

Women Who Code
There has been a big focus in recent years on 
encouraging women to learn coding as a way 
to address the gender gap – but it doesn’t seem 
to be working. Men are much more likely to 
be in a technical role designing, developing, 
implementing or supporting IT systems; 48 per 
cent of men are in such roles, compared to just 31 
per cent of women. 

It is more likely that women will be found 
in non-technical roles such as account 
management, marketing or back-office support; 
12 per cent of women work in such jobs, 
compared to just 3 per cent of men. But a higher 
proportion of women than men work in user-
facing roles such as business analysis – 8 per cent 
compared to 3 per cent. 

Otherwise, the relative proportions of men 
and women in most other roles, such as project 
management, are very similar. 

Bigger is Better
Women are more likely to be employed by larger 
organisations in tech; 52 per cent of our female 
respondents work in organisations with more 
than 500 employees, compared to 44 per cent 

of men. This is perhaps a reflection of bigger 
employers being more aware of the need for a 
better gender split in IT.

Education
Efforts continue at all levels of the education 
system to encourage more girls to study STEM 
subjects – science, technology, engineering and 
maths – but the clearest drop-out point seems to 
come when choosing a degree.

At GCSE and A-level, 56 per cent of men in IT 
studied STEM subjects, compared to 51 per cent 
of their female peers – but at degree level, 60 per 
cent of our male respondents took a STEM course, 
against 48 per cent of women. 

In other subjects, the most notable gender 
difference is in social science, arts and language, 
studied at university by 22 per cent of women in 
IT, against just 11 per cent of men. 

Conclusions
In general, if you’re a woman working in tech, 
you’re more likely to be in the early stages of 
your career, working in the IT team for a larger 
organisation, in a user-facing rather than 
technical job. There’s about a 50/50 chance you 
studied STEM topics during your education. And 
compared to your female peers in tech, you’re 
almost as likely as a man at the same stage of 
your career to progress into a senior role – but 
you might find it harder to take those first steps 
up the ladder. 

Sadly, throughout your career you’re still going 
to be in a minority compared to the number 
of men you work with. And that’s why it’s all 
the more important to be a role model for the 
women who will follow you into technology. 

Oh, and if you’re an executive at an IT or 
telecoms supplier, it’s time to change your 
employment practices and make good on your 
promises to develop a more diverse and gender-
balanced workforce. 
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TOP 10
FINDINGS

1.  

1/5 senior 
tech jobs (Director/

VP/C-level) are held by 
a woman.

8.
Men are 6% more 

likely to be offered 
mentoring during their 

career than women.

5.
Women in tech are 

32% less 
likely to begin careers in 
technical design roles.

4.
93% of 

technologists who were 
cross-trained into tech 
from other departments 
said it helped progress 

their careers.

2. 
 DOUBLED: 

The number of women in 
head of department roles 

has doubled to 7% in the 
past year.

9.
Both men (95%) and 

women (96%) are 

HAPPY to 
have careers in tech.   

6.
Men are 6% more 
likely than women to 
study the arts (music, 

theatre studies, fine art) at 
university before a 

tech career.

3.
The number of women 
participants working in 
contract roles rose by 

32%.

10.
Awareness of programmes 

for promoting women in 
technology has increased by 

125%
since 2014!

7.

 47% of 

technologists have not 
been offered mentoring.
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WHO’S GOT 
THE ANSWERS? 
This year we have seen a progressive rise in the number of women engaging in our survey. In 
addition, we are seeing the survey’s reach spread beyond UK borders, helping us to broaden the 
discussion on gender diversity in tech. 

Before we dive in, let’s see who helped to answer those questions in this year’s survey. 

MEN VS WOMEN
The graphic below depicts this year’s 3,706 survey participants. With 1,606 women taking the 
survey in 2016, we can see that female participation has grown by 10 per cent over the past year.  

Figure 1 – Men vs Women 
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LOCATION
BEYOND OUR BORDERS 
While a majority of participants are based in the UK, one in five works overseas, with insight 
provided from technologists on every continent – from Albania to Brazil, Burkina Faso to India, 
New Zealand to North America.

WITHIN OUR BORDERS 
Of those working inside the UK, the largest segment of participants (39 per cent) is in London, 
followed by sizeable groups in North West and South East England.  

39% Greater London

8% Midlands

15% North West England

2% North East England

7% Yorkshire

15% South East England5% South West England

1% Wales

3% Scotland

1% Northern Ireland



                    MORTIMER SPINKS & COMPUTERWEEKLY - WOMEN IN TECHNOLOGY 2016
10

PERMANENT VS CONTRACT
 

In 2015, 69 per cent of the survey respondents worked in permanent roles and 31 per cent in contract 
positions. This year, 73 per cent have permanent roles compared to 27 per cent who are contract.

Figure 2 – Contracting vs Permanent Roles 

TYPE OF EMPLOYER 
 

As Figure 3 shows, the largest segment of participants (48 per cent) said they work directly in 
the tech industry, with 22 per cent working for an IT, telecoms or IT services supplier, 17 per 
cent working for an agency, provider or consultancy for digital services and the final 9 per cent 
working for a tech start-up.  

Figure 3 – Type of Employer

73%

27%

Permanent Contract 

69%

31%

Permanent Contract 

69%

31%

Permanent Contract 

20162015

“When I started in IT in 1972, 
there were few females 
around and those that were 
around were in punch room 
roles. Now, I work with a lot 
of colleagues, managers 
and senior managers who 
are female. The diversity has 
made work a better place 
to be. My employer is keen 
on diversity and equality 
and it really can make a 
difference.”

22% 

17% 

9% 

36% 

11% 
6% 

An IT, telecoms or IT services supplier 

An agency, provider or consultancy for digital services 

Tech start-up 

A private sector company / corporation 

Government body or not-for-profit organisation 

Other  

Tech-focused 
businesses

Private 
sector

Govt/Not- 
for-profit

Other
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TYPE OF ROLE
This year, 23 per cent of participants describe their role as technical design and development, 
making them the largest segment of technology professionals represented in this year’s survey. 
The survey population, which can be viewed by role in Figure 4, also includes a substantial 
number of people who work in project/programme management (13 per cent), management 
(10 per cent), systems support (10 per cent) and consulting (9 per cent). For the group that 
categorised their roles as “other”, they represented a range of technology roles, from security 
and quality assurance/testing to data analytics, governance and sales. 

Figure 4 – Which of the Following Best Describes Your Role?

Digital	marketing	(e.g.	SEO,	PPC) 1%
Support	function	(e.g.	finance,	HR	etc.) 2%
Account	management 2%
Marketing	and	PR 3%
Entrepreneur 3%
Creative	designer	/	writer 4%
User liaison - Business analysis etc. 5%
User Interface designing or developing 8%
Other 9%
Consulting 9%
Manager 10%
Supporting	systems 10%
Project	&	programme	management 13%
Technical designing or developing 23%

1% 
2% 
2% 

3% 
3% 

4% 
5% 

8% 
9% 
9% 

10% 
10% 

13% 
23% 

Digital marketing (e.g. SEO, PPC) 
Support function (e.g. finance, HR etc.) 

Account management 
Marketing and PR 

Entrepreneur 
Creative designer / writer 

User liaison - Business analysis etc. 
User Interface designing or developing 

Other 
Consulting 

Manager 
Supporting systems 

Project & programme management 
Technical designing or developing 

YEARS IN INDUSTRY
The professionals taking this year’s survey are an experienced group. As Figure 5 shows, nearly 
two-thirds of respondents (63 per cent) have worked in a technology role for 10 years or more. 
For the remaining participants, 11 per cent are new entrants (those who have been working in 
technology for two years or less) and a significant 25 per cent are long-time veterans, having 
21 or more years of experience in technology. With such a rapidly changing and expanding 
industry, it’s brilliant to have participation from people with such extensive insight. 

Figure 5 – How Many Years Have You Been Working ina Technology Role?

Answer Options
Response 
Percent

Response 
Count

Less	than	1	year 4% 123
1-2 years 7% 234
3-5 years 13% 454
6-9 years 13% 431
10-15 years 19% 664
16-20 years 19% 655
21-25 years 10% 341
26+ years 15% 512

3414
572skipped question

answered question

How many years have you been working in a Technology 
role?

4% 

7% 

13% 

13% 

19% 

19% 

10% 

15% 

Less than 1 year 

1-2 years 

3-5 years 

6-9 years 

10-15 years 

16-20 years 

21-25 years 

26+ years 

“We need the best team 
and can't afford to leave 
anyone on the bench.”



                    MORTIMER SPINKS & COMPUTERWEEKLY - WOMEN IN TECHNOLOGY 2016
12

LEVEL OF SENIORITY
Figure 6 shows that one in five respondents (20 per cent) indicated their roles were mid-level 
(15 per cent) or junior (5 per cent). However, the majority of participants (80 per cent) are 
in senior-level roles ranging from senior team members (23 per cent) all the way to C-level 
business leaders (6 per cent). It’s great to see that so many tech leaders and managers took time 
to contribute their insights and experience. Could this level of participation be another sign of 
just how important the issue of gender diversity in tech has become?

Figure 6 – Level of Seniority
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4% 

12% 

25% 

10% 

8% 

14% 

9% 

8% 

2% 

5% 

3% 

6% 

19% 

21% 

8% 

14% 

11% 

7% 

6% 

2% 

2% 

3% 

Team member junior 

Team member mid-level 

Team member senior 

Team leader 

Manager 

Senior Manager (including Architect) 

Head of department (e.g. Head of Technology / IT) 

Director / VP 

Managing Director 

C-level (but not CEO) 

CEO 

Women 

Men 

“The more we can do to promote and encourage diversity in teams the better. 
I sometimes think things are moving forward but it does seem to be two steps 
forward and one step back. It is still exceptionally male dominated.”



                    MORTIMER SPINKS & COMPUTERWEEKLY - WOMEN IN TECHNOLOGY 2016
13

The global move to encourage more women to pursue careers in tech is having an impact 
far and wide! Five years ago, we set out to understand why there were such low numbers of 
women working in the technology industry. Now, we want to explore where women in tech 
are today. Do we find them writing code or analysing big data? Are they leading departments 
and managing businesses? Are women more likely to be working for tech-centric 
organisations or putting their skills to work in other sectors?

Let’s see what our pool of 1,606 tech women can tell us about where they are working and why. 

IN CONTRACT AND GROWING STRONG   
Last year, we asked the question, “Is contracting a man’s game?”. With 10 per cent more men 
contracting than women in 2016, this answer is evolving to “not for long”. Why? Because 
according to this year’s survey results, women in technology significantly increased their 
contract numbers. Last year, women represented only 25 per cent of those participants who 
worked in contract. In 2016, they are 33 per cent of the entire pool of contractors responding to 
this survey. 
 
As we’ve previously noted, job flexibility is often cited as a key reason; women who take 
career breaks can often find it hard or undesirable to find a way back into the industry. Could 
contracting offer more flexibility? Perhaps the ability to strengthen your knowledge working 
on a variety of different projects in different organisations is an attraction?

Is this a rise seen throughout the technology industry? And is it one the industry will sustain?
 
Figure 7 – Women in Contract Roles

Man Woman

1310 1164
601 301

Women in Contract Roles
2015 25%
2016 33%

Permanent
Contract

answered question
skipped question

Mortimer Spinks and Computer Weekly Women in Technology Survey 2016
Are you employed on a permanent or contract basis?

I identify my gender as…

Answer Options

25% 

33% 

2015 

2016 

What happened in the past 12 months to encourage more 
women in tech to choose contract work? Is this part of a 
wider trend where contract workers will begin to equal 
permanent staff? Companies also play a part in determining 
whether their business brings in contractors or permanent 
staff, so this may have had some impact on the numbers.

WHERE ARE ALL 
THE WOMEN? 

“Recruiting women in 
the UX and UI space 
is incredibly difficult. 
Despite actively 
targeting this gender 
we still only receive 
one female candidate 
for every 25 male.”
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IN GOVERNMENT AND NOT-FOR-
PROFITS
Men make up a higher percentage of the tech workforce in most 
types of organisation, except one. Of those who took part in the 
survey, women outnumbered men in the government or not-for-
profit sector. The fewest women were found in IT, telecoms or IT 
services suppliers. Are the job roles or culture in non-profit more 
attractive to women technologists? 

Figure 8 – Which of These Most Closely Describes the 
Organisation You Work (or Contract) For?
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Answer Options

Mortimer Spinks and Computer Weekly Women in Technology Survey 2016
The following lists 5 different types of organisation. Which of these most closely describes the organi

I identify my gender as…

44% 

62% 

54% 

60% 

58% 

56% 

38% 

46% 

40% 

42% 

Government body or not-for-profit organisation 

An IT, telecoms or IT services supplier 

An agency, provider or consultancy for digital 
services 

 
Tech start up 

A private sector company / corporation 

Women 

Men 

“I think there are two major problems why there are so few women in the industry 
and both have roots in school. Firstly, secondary/high schools are not presenting 
careers in technology in its full scope. Most young people think you can either be a 
programmer or network specialist and that’s about it.”

“My experience 
of working with 
women developers 
is extremely positive. 
I would much rather 
work on a team 
of several female 
developers than an
all male team.”
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RISING TO THE TOP
Compared to last year, the proportion of women in tech at the senior level is growing. In 2015, 
only 3 per cent of female respondents were Head of Department. More than doubling that 
number in just 12 months, 7 per cent of women surveyed now hold this position. A further 
6 per cent of women in tech are Directors or VPs of technology, 2 per cent are Managing 
Directors, and 5 per cent of women in tech hold a C-level job title. Add these senior leadership 
roles together and you have 20 per cent of women surveyed operating at the top of their 
profession. Will these one in five senior women play an increasingly important role in the 
coming years to attract, retain and advance the next generation of female tech leaders? Are 
we likely to see this trend continue as the current generation of women in tech advances?

Figure 9 – How Would You Describe Your Level of Seniority?!"# $%&"#
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“There is certainly the demand, but seemingly 
not the supply. I know of no digital or creative 
agency owner that doesn't want more women 
in their business.” 
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HOW DID YOU 
GET HERE?
BEING EDUCATED AND BEING SKILLED ARE 
DIFFERENT THINGS
Understanding the paths people have taken to reach their career in tech, and where they land 
and progress once in the industry, are just two of the ways we can help to educate people on 
what a career in tech is like, and a step towards helping show others how to get there.  

Using our sample of people working in tech right now, we wanted to look at whether there are 
any specific trends in the subjects they chose to study. We wanted to explore if there are any 
significant educational differences and choices between men and women.

In the table below, you can see which gender was more likely to focus its study in particular 
subjects at both 16 years old and 18 years old (UK respondents only).

Figure 10 – Which, if Any, of These Subjects Have You Studied and to What Level?

 GCSE or O level A Level

 
Languages 92% 84% 18% 34%

Arts (Music, Theatre Studies, Fine Art) 90% 79% 28% 43%

Design Technology 86% 86% 23% 23%

Social Sciences (Geography, History, Economics, Media) 86% 78% 33% 47%

Graphic Design 84% 77% 23% 35%

Maths 78% 78% 51% 41%

Information Technology 77% 76% 43% 37%

Science 77% 79% 50% 38%

Electronics 71% 78% 42% 25%

Computing 66% 62% 55% 50%

Computer Science 63% 64% 56% 50%

“Although I am lucky to work in a company where 
women are well represented, I think it needs 
to start younger. School-age girls are still not 
motivated to study technology.”
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Once at university, the subjects chosen for 
higher learning are more equally split between 
the genders. At the undergraduate level, women 
are more likely to choose Maths while men had 
a higher selection rate in Graphic Design and 
Computer Science. How much of your higher 
education subject do you use in your job today? 
Is your university degree reflective of the career 
you ultimately pursued? 

There are many industry organisations 
working to demonstrate the importance of 
engaging children in STEM subjects from a 
younger age. Equally, there are many people 
currently working in technology who did 
not pursue those subjects to reach their career 
in tech. It would not be right to assume that 
you do not need any education in STEM or 
technical subjects at school to pursue a career 
in tech. However, our findings do show 
that not everyone chose that path and not 
everyone working in tech came from STEM- 
focused educational backgrounds. What age 

is it that we really need to promote the idea 
of a career in technology? Are technical and 
STEM subjects the only way?

What educational path did you take? Would 
you recommend your path to someone 
looking to pursue a career in technology? 
Are degree subjects such as Maths, Science 
and Computer Science vital to a career in 
technology or are there alternative ways in 
which people can enter the industry? Along 
with the rapid evaluation of technology in 
our daily lives, the recent curriculum change 
is said to be a potential game changer to the 
future generation of people coming into the 
technology industry. But what about the 
people of working age right now that might 
consider a career in tech? Perhaps, with some of 
the misconceptions about what it takes to have a 
career in tech, people might feel they don’t have 
the right educational background? If so, are there 
alternative ways which could demonstrate they 
have the relevant skills needed? 

Figure 11 – Please Select What Degrees and Postgraduate Qualifications You Have 
Undertaken

Undergraduate Postgraduate

 
Arts (Music, Theatre Studies, Fine Art) 88% 83% 20% 26%

Science 84% 86% 30% 35%

Languages 83% 85% 27% 25%

Electronics 76% 77% 30% 38%

Maths 76% 82% 35% 34%

Social Sciences (Geography, History, Economics, Media) 76% 81% 36% 35%

Graphic Design 75% 64% 35% 43%

Computer Science 73% 70% 40% 45%

Computing 67% 67% 40% 42%

Design Technology 64% 51% 46% 53%

Information Technology 60% 61% 51% 49%

“I am worried by the decrease in women going into technology as compared 
with when I started. As the career has become more mainstream fewer women 
have been attracted. My own children came to regard IT as ‘boring’ due to 
uninspiring IT lessons at school.”
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Have you always worked in tech? If not, 
where were you before? Please briefly 
describe your career path.
I have always worked in Technology, first 
as a developer (we were called programmers 
then!) within the public sector and then 
moving into more technology management 
roles within the finance sector and 
Telecommunications, now in Media & 
Entertainment - i.e. project management, 
programme management, delivery 
management, department leader. Whilst I 
am happy in my current role, I don't think I 
would be able to do it as effectively if I hadn't 
come through the ranks - it gave me the 
grounding needed to be credible today with 
my teams.

What were the top three factors 
that contributed to you working in 
technology?
1. 25 years ago we were only just getting 
exposed to computers in school and I got the 
bug and found it interesting
2. I thought I could earn lots of money (the 
opportunity is there if you work for it)
3. I have a logical brain and like the 
challenges technology brings

What was your favourite subject at 
school and what did you want to be 
when you grew up?
Sports - I wanted to be an Olympic 
trampolinist - I was bigger than your average 
teenager and could bounce really high, which 
I thought was enough - turns out it wasn't!

If you went on to Higher Education, what 
did you study?
I studied English Literature and Language, 
as well as Social Biology at ALevel - Social 
Biology was really interesting and taught me 

that how people do something is as important 
as what they do - I remember that in my 
current role.

What was your first job out of 
education? 
Ignoring a fun summer spent as a fibre-glass 
fabricator..... I went straight into a 6 month 
intensive programmer training course 
(COBOL on ICL mainframes) for HMSO (then 
the Government stationery office)

What do you think the perception of 
the technology industry is to people 
outside of the industry? Do you think it’s 
accurate? If not, what would you do to 
change this?
I think lots of people think it is beyond their 
understanding and most of it isn't  - we all 
use technology all the time and with all the 
tools available to develop software, most 
people could give it a go. Schools are helping 
to change views here with access to these 
tools and classes which apply technology to 
everyday situations. We do have our rocket 
science level people, but there are also many 
roles that require more widely available skills 
- business analysis, creative design, project 
management etc

What do you think businesses can do to 
help with the gender imbalance in tech?
Business leaders and managers need to (and 
are starting to I feel) look to their teams for 
the way forward - the teams are often full 
of younger people who naturally work in 
a more inclusive way, where everyone's 
experience and opinion is valued - this is a 
world that is more attractive to both male 
and female of any age. In Sky, this inclusive 
environment has started to attract more 
women into technology and they are then 

CASE STUDY
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promoting this to others through various 
meet-ups and social media.

We also need to understand why we 
want more women in technology - it's not 
to meet some number, it's because not only 
do they more practically represent 50% of 
our customer base, but they bring different 
approaches and ways of thinking to the 
table - why wouldn't we want that in our 
businesses?!

Does your company have any formal 
initiatives in place to encourage more 
Women into Technology? 
Yes - we have a Women In Technology 
initiative that has been 
running since last year 
- whilst it is sponsored 
by our CTO, it is driven 
from the teams on 
the ground who have 
regular 'pizza sessions' 
(well we are techies!), 
sometimes with 
external guests joining 
us for discussion and 
also we organise 
external meet-ups 
around topics of interest. Again, it is inclusive 
and we have many men participate in this 
initiative as well. We have one or two brave 
women who have talked about Sky's Women 

In Technology initiative at conferences and 
that is always well received.

What has been your biggest 
achievement in your career in tech so 
far?
I am genuinely proud of most things I and 
my teams have achieved, but the ones I like 
the most are when it starts with an idea and 
no one knows how to make it happen, then a 
few months later we launch something - Sky 
Store is a recent example of this and also a 
big transformation programme I led moving 
several large projects from London teams to 
teams in Leeds and Lisbon.

What one thing 
would you say to 
every 11-13 year old 
in the country to 
encourage them  to 
consider technology 
as a career choice?
Think of something 
that interests you - 
games, shopping, films, 
socialising, sports, 
literature - then try and 

think how technology could make it better - 
that might inspire them to understand how 
their idea could be achieved. 

"I think lots of people think it 
is beyond their understanding 
and most of it isn't  - we all use 
technology all the time and with 
all the tools available to develop 
software, most people could give 
it a go"
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Tell me about ThoughtWorks, what do 
they do?
We are 3.5k strong with 33 offices across 14 
countries. We are a group of passionate people 
who care about technology as a supplier and 
innovator. At our heart, we are a customer 
software and development firm. We are a 
community of designers, strategists, industry 
experts, really bright people who solve 
challenging problems.  The layer that connects 
us across the globe is technology, specifically 
how it can move our clients, their industry, and 
society. We like to take that technical journey in 
tandem with our clients, which include well-
known household names, large government 
organisations, forward-thinking retailers and 
anything in between.

At ThoughtWorks, we are strong believers in 
the power of software and technology as tools 
for social change.  Whether we’re defending the 
free internet, teaching children how to code or 
helping to tackle global epidemics head on, we 
are always focused on making a positive impact 
on the world.

How would you describe your role to 
someone who does not work in the 
technology industry?
As a consultant my role is to help our clients 
solve their tough problems and take advantage 
of opportunities.  What this actually means has 
changed over the years.  As a developer a few 
years ago I worked in teams to create software 
to deliver business value and to create better 
experiences for their users.  More recently I have 
mostly consulted in business transformations 
– how to help organisations respond to fast-
changing markets more effectively.

What was your favourite subject at school 
and what did you want to be when you 
grew up?
My favourite subjects were History and English.  

I loved to read, and dreamed of making an 
impact.  I come from a very political family, and 
some of my fondest early memories are of me 
being on my dad’s shoulders during the protests 
at the Miners’ Strike of 1983/4, or electioneering 
at various local and national elections.  Whilst 
in primary school I remember fantasising about 
winning soapbox debates on the Poll Tax.  I 
haven’t thought about that in years - looking 
back I was quite an odd child!

If you went on to Higher Education, what 
did you study?
I always expected to become a journalist or 
politician, ambitions that are reflected in my first 
degree - an MA in English Literature & Economic 
History.  However, I became frustrated with 
studying Arts subjects, and party politics had 
moved far beyond the trade unionism of 
my childhood.  During a History module on 
census digitisation I discovered a love of logic 
and databases (using MS Access no less!) and 
decided to do a post grad degree, an MSc in IT 
for Managers.  The initial six weeks of the course 
was a compulsory Java coding module.  On 
the first day I fell in love with code, and the 
idea that I could speak in the secret language 
of computers. After a couple of weeks I decided 
to convert my course to an MSc in IT Software 
Systems.

What was your first job out of education? 
My first job was as a software engineer for a large 
aerospace company.  It was about as far from 
the Arts as I could have gone.   I was coding 
for an R&D department, which let me explore 
lots of different parts of technology.  It was a 
great experience to see how the idea I worked 
on moved from a prototype to a key product.  
I also got to fly all over the world testing out 
integrations with other implementations, which 
was very exciting for someone fresh out of 
university.

CASE STUDY
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What do you think the perception of the 
technology industry is to people outside of 
the industry? Do you think it’s accurate? If 
not, what would you do to change this?
Whilst there are still some remnants of the 
traditional view of technology as a boring, yet 
difficult breeding ground for the anti-social, I 
believe this is changing quickly. The world is at 
a crossroads, with the digital revolution entering 
a new phase as organisations embed technology 
into every part of their business.  Disruption 
is normal and digital capabilities must be at 
the core for businesses to stay competitive 
for the future. As industries and consumers 
evolve, digital strategy is the new business 
strategy.  Success today will come for the people 
and organisations that place technology at 
the centre.  I challenge everyone to consider 
themselves a technologist, whether he or she 
has a Computer Science degree or not.

What do you think businesses can do to 
help with the gender imbalance in tech?
For me, this isn’t 
just about the 
business case for 
diversity. Clearly 
there is one as there 
is an untapped 
population of people 
and different talent 
really matters, 
but that's not a driver for us as a company. For 
ThoughtWorks, it's really a desire to redress 
historic discrimination and have a focus on it 
because it's the right thing to do.

Look beyond the Computer Science 
department and seek people that show 
intellectual curiosity and an interest in 
technology.  Once employed, support them 
with continued training, along with mentors, 
coaching and structured learning events. This 
helps them find their place within the company.

Organisations need to be open to change 
in terms of how they work and realise that 
improvements in this domain can be hugely 
beneficial.  Develop programmes to support 
women returning to work, and advocate for 
strong female role models in the industry.

There has been lots of talk in the industry 
recently, which indicates awareness is 
increasing.

Does ThoughtWorks have any formal 
initiatives in place to encourage more 
Women into Technology? 
At ThoughtWorks, we actively seek ways to 
increase diversity.

We believe diversity breeds more productive 
teams but diversity is very complex. Diversity 
is not simply male or female, straight, gay 
or transgender. Diversity is also based on 
informational differences, reflecting a person's 
education and experience, as well as on values 
or goals that can influence what one perceives 
to be the mission of something as small as a 
single meeting or as large as a whole company.

Recently, ThoughtWorks has partnered with 
Makers Academy to launch the ThoughtWorks 
Women in Tech Scholarship programme to 
help women who are interested in a career in 
technology but are unsure if they have the skills 
and ability to realise their dreams and ambition. 
Together, ThoughtWorks and Makers Academy 
will be putting six women through a tailored 
programme to learn the skills needed to be 
successful in a career in technology, with the 
potential of a position at ThoughtWorks at the 
end of the programme.

In our London office, we also hosted the first 
Women Think Tank, a space where women 
from all industries can share, inspire and 

connect communities, 
people and visions, 
stemming from the belief 
that together we can 
have a greater impact. 

Our offices are hubs of 
activity and community 
building. We support 

Women in Tech programs on 
an ongoing basis which include Black Girls 
Code, Coder Dojo, Girl Geeks Dinner, Mums in 
Technology, CodeFirst Girls, Women Who Hack 
for Non-Profits, to name a few.

What are your favourite things about 
working in the tech industry?
I love the challenge and variety. No two 
engagements are ever the same, and technology 
is moving so fast, it’s impossible to get bored.  
One of my favourite things though is getting to 
work with people who are similarly excited by 
challenge and variety.  When you have a group 
of passionate, bright, enthusiastic people looking 
at something, magical things can happen.

What one thing would you say to every 11-13 
year old in the country to encourage them 
to consider technology as a career choice?
Technology is a magical place where you can 
build something out of nothing, and really 
make a difference to people’s lives.  There is 
nothing more exciting than seeing a friend 
using an app, leaning over to them, and saying, 
“Hey, I made that.”

“We promote a collaborative, non-
hierarchical and diverse working 
environment to encourage innovation, 
creativity and productivity.”
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JOBS BEFORE TECH
Does it take a long and winding path to reach the tech industry or do most technology 
professionals start out in tech? For over half of the respondents (56 per cent) their first or second 
job was in technology. A little over a quarter of our respondents (27 per cent) had three or more 
jobs before they moved into a technology role. 

Figure 12 – Number of Jobs before First Technology Role
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Figure 13 – Number of Jobs before First Tech 
Role: Men vs Women

Figure 13 shows how men come 
into technology roles more quickly 
than women. For example, 62 per 
cent of men started in technology or 
had just one role before taking on a 
technology job. That was true for only 
50 per cent of women. Are women 
staying in education for longer? Is 
it more likely that women entering 
the workforce want to explore more 
career options before settling into a 
tech career? As the survey also found 
last year, women remain more likely 
than men to have had two, three or 
four jobs before working in tech. 

“I really believe 
that we need 
more women in 
technology. At the 
moment it's really 
difficult because 
the number of 
candidates are so tiny 
so we just need to 
get more through the 
education system.”
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WHY DID YOU CHOOSE A TECH CAREER?
We received an assortment of practical, ambitious and passionate reasons from tech pros as they 
shared with us why they joined the field. Below is only a sample of thousands of responses that 
demonstrate how very different everyone’s motivations can be for working in technology.  

I love everything tech and it’s nice 
to get paid doing what I enjoy. 

My A-level teacher (a female) 
encouraged me to go into it.

Loved the creative aspect of what 
I could do with graphic design.

It was by chance that 
I landed in this field.

Technology offered a guaranteed 
job and good money.

Love for 
logic.

I had children and took the 
opportunity to complete a degree 
part time whilst away from work 

looking after children.

Fascination with the potential of 
tech to change lives and a desire to 
be in the most exciting, smart and 

fast-moving industry.

I like the way tech is 
changing the world 
and I feel part of it.

The exciting, fast-paced 
environment attracted me. IT is 

different to standard career paths 
in banking, consulting etc.

Interest and exposure from 
programming courses in high school.

I was made redundant and 
then retrained for the role.

I wanted to start my own 
company and fell into a support 

group of tech start-ups.

It was my dream and passion.

Chance and a natural aptitude.

I fell into it, through 
career progression.

The love of 
computers.

My interest in 
solving problems.

More 
money!
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Tell me about Secret Escapes, what do 
they do?
Secret Escapes is a free-to-join members' 
website and app, which runs ‘best-in-market’ 
flash sales of four and five-star hotels and 
holidays worldwide. The hotels and holidays 
are hand-picked by a team of travel experts 
and include everything from UK country 
house hotels and city breaks to luxury 
European getaways and long-haul holidays, 
with travel included.

Have you always worked in tech? If not, 
where were you before? Please briefly 
describe your career path.
No, I started in ecommerce before 
transitioning into strategy consulting and 
eventually Product; but I find that every role 
was in fact closely related to tech, insofar as 
any modern company is now effectively a 
tech company. I would say Secret Escapes is a 
tech-enabled company that inspires people to 
travel to luxury hotels at the best prices. 

What were the top three factors 
that contributed to you working in 
technology?
I honestly didn’t start my career thinking “I 
want to work in tech”. I applied for roles that 
sounded exciting and organically moved 
towards tech, as that is effectively where 
a business lives or dies now. I did want to 
work in a growing industry, in a fast-paced 
environment, and on solving real business 
problems. Tech meets all these criteria and 
more.

What was your favourite subject at 
school and what did you want to be 
when you grew up?
And now for the biggest tech cliché: I was 
a geek and very much into the sciences. 

Growing up, I probably had a different 
answer as to what I wanted to be every week. 
From astronaut, to marine biologist to heart 
surgeon. Basically, when I thought “that 
would be cool” it was added to the list. I think 
it is important not to limit yourself too soon 
and to try lots of roles. The sooner you learn 
what makes you tick, the faster you can find 
something you love doing.

What were your top three chosen 
subjects at GCSE level?
I am American; so I am not familiar with 
GCSEs. But I went to a school that specialized 
in maths and sciences. It was a wonderful 
experience to be at a school with other geeks. 
Needless to say, we didn’t have a football 
team. 

What was your first job out of 
education? 
Working in ecommerce as a merchandiser. 
It was just at the time that retailers were 
starting to realise the value of online stores 
compared to physical ones limited by their 
square footage, catchment area, opening 
hours, and most importantly, data. Retailers 
had no idea how many dresses had been 
picked up from a rack, how many had been 
tried on and left in the dressing room, how 
many price tags read and put back. But now 
with the online world, you know exactly how 
many clicks, how many added baskets etc. It’s 
exciting.

What do you think businesses can do to 
help with the gender imbalance in tech?
We need to work on two elements: 
broadening the candidate pool and avoiding 
recruitment bias. The first one is long term 
and multi-faceted, but the second one is 
immediately actionable by any business. That 
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is, there is a natural bias to recruit people 
like yourself, but the most important thing 
is to step back and run through a checklist 
of facts about candidates. Concretely this 
can be achieved by having diversity in the 
recruitment process, such as having more 
than one person to interview and debrief 
together. We’re always on the hunt here at 
Secret Escapes for new talent! 

Does your company have any formal 
initiatives in place to encourage more 
Women into Technology? 
We want to hire the best candidates. We’re 
aware that there are some ways we can 
write a job description 
which may deter some 
great candidates from 
applying. Recruiters 
have told us that 
women may be less 
likely to apply to a job 
if they can’t tick off 
each requirement. For 
example, if we were to 
say the role requires 
5 years of experience, 
a candidate of 3.5 years may not apply, even 
though they may be the best fit for the role. 
We therefore avoid specifying  definitive 
requirements and stick to the tasks at hand 
instead. At Secret Escapes, we would love to 
see more women applying for roles in the 
tech industry both here, and in the sector at 
large.

What do you think keeps people happy 
and productive at work?
Autonomy is the key. When you give smart, 
dedicated people the resources they need and 

empower them, they blow you away with 
amazing products. I have a brilliant team. The 
best bit is that we don’t work in a vacuum. 
We actively encourage our talented teams 
across the business to pitch in with their own 
thoughts on how the site could be improved 
and new features we could try by placing 
‘Idea Jars’ around the office and by hosting 
workshops. 

What are your favourite things about 
working in the tech industry?
I love that I can make a difference for our 
members and for the business. A good day 
is when you find the results of an AB test 

showing a new change 
to the website led to an 
increase in conversion. 

What one thing 
would you say to 
every 11-13 year old 
in the country to 
encourage them  to 
consider technology 
as a career choice?
First and foremost, 

I would say find what you love and then 
get good at it. If you enjoy what you are 
doing, then it is never work. Maybe you love 
helping people, maybe you love creating 
things, maybe you love solving problems; 
but all of these things require skills that the 
technology industry will need. You might 
be surprised how you end up in tech. I’d also 
recommend everyone to take maths past the 
age of 16; it’s fun and incredibly useful. 

“I honestly didn’t start my career 
thinking 'I want to work in tech'. 
I applied for roles that sounded 
exciting and organically moved 
towards tech, as that is effectively 
where a business lives or dies now.”
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THE PATH UP
JOB HOPPING AND FIRST JOBS: HOW DO THEY 
AFFECT ADVANCEMENT?
As we explored in last year’s survey, the path to future leadership roles in tech is not dependent 
on your first career steps. Future leaders (who now occupy a Head of Department, Director, VP 
or C-level role) were as likely to begin their career designing or developing technical systems 
as the average respondent. Can more be done to identify future leaders? What career guidance 
would have helped you as you began and throughout?

Figure 14 – What Category Did Your First Tech Job Fall Into?

 
Survey 

Av.
Future 

Leaders

Designing or Developing the Technical Aspect of Systems 29% 29%

Supporting Systems 24% 18%

Designing or Developing the User Interface Aspect of Systems 8% 8%

Project and Programme Management 5% 6%

Consulting 4% 5%

Marketing and PR 3% 5%

Creative Designer/Writer 3% 4%

Support Function (e.g. Finance, HR) 4% 4%

User Liaison (Business Analysis, Account Management and Training) 5% 4%

Entrepreneur 1% 3%

Account Management 2% 2%

Digital Marketing (e.g. SEO, PPC) 1% 2%

Management 2% 2%

For men and women in tech, the initial jobs are a little more varied. Men are significantly more 
likely to begin their career in technical systems design and support systems maintenance. 
Women are more than twice as likely to start their career in business analysis, account 
management and training or in a support function (e.g. finance or HR) and then move into 
tech. Why do men choose technical roles and women more analytical and consultative roles?

“There seems to be a general malaise in 
technology recruitment where employers are 
being far, far too specific about their needs. 
This affects the movement of both men and 
women into and within technology.”
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Figure 15 – What Category Did Your First Tech Job Fall Into? Men vs Women

 Men Women

Designing or Developing the Technical Aspect of Systems 34% 23%

Supporting Systems 29% 17%

Designing or Developing the User Interface Aspect of Systems 8% 9%

Consulting 4% 4%

Project and Programme Management 4% 7%

User Liaison (Business Analysis, Account Management and Training) 3% 8%

Creative Designer/Writer 2% 3%

Management 2% 1%

Marketing and PR 2% 5%

Support Function (e.g. Finance, HR, etc.) 2% 6%

Account Management 1% 3%

Digital Marketing (e.g. SEO, PPC) 1% 2%

Entrepreneur 1% 1%

CROSS-TRAINING: THE HEARTBEAT OF YOUR 
TALENT ACQUISITION PLAN?
Last year, 87 per cent of participants agreed that “businesses should take a more open approach 
to cross-training individuals into technology-based roles from other disciplines”. This year, we 
wanted to look at whether the cross-training technology professionals have received has been 
time well spent.

We asked survey participants whether they had ever worked in another business function 
and been cross-trained to work in a technology role. While the number of those who were 
cross-trained to work in technology was just over a quarter of respondents (26 per cent), the 
career benefits of that cross-training were evident. Of those who were cross-trained to work in 
technology, 93 per cent said it helped their careers. The question is what criteria should qualify 
a candidate for cross-training? Rather than just looking at technical skills, are there areas you 
could train whilst you focus on hiring for learning potential or culture fit? 

Figure 16 – Did Cross-Training Help Your Career?
As you decide whether or not to train 
people into technology from other internal 
divisions, it’s good to remember that 
those who have taken that same path 
into technology may be its best advocates. 
Engage professionals who moved into 
technology roles through cross-training in 
the ongoing talent engagement and training 
process. As the data shows, the positive 
career impact these professionals have seen 
as a result of their technology cross-training 
is one way to internally promote the 
benefits of joining the technology team. 
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Did cross-training help your career? 

Yes, it helped my career No, it did not help my career 
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Tell me about Wealthify, what do you do?
I’m the Co-founder and Chief Investment 
Officer at Wealthify. Wealthify is a new 
online investment service for everyone. 
Customers tell us how much money they 
want to invest (anything from £250) and how 
much risk they want to take. We then build 
them an investment plan and look after their 
investments for them every day. 

We’re using technology to democratise 
traditional wealth management services, 
which have been around for ages, but have 
typically only served the high-net-worth 
clients. Up to now, the rest of us have been left 
to grow our money via high street cash savings 
accounts, or pick our own investments via 
platforms, a high-risk strategy that, more often 
than not, we’ll get wrong.

How would you describe your role to 
someone who does not work in the 
technology industry?
My role as CIO is to oversee the investment 
decisions and chair the investment 
committee. That means deciding what the 
mix of assets, like shares, bonds, property and 
commodities, you should be investing in 
to ensure your plan grows in line with our 
projections and your goals. We use algorithms 
to make the initial asset allocation decisions 
so my job is really to keep an eye on the 
algorithm and make sure it’s making the right 
decisions, and stepping in where required. 
With my co-founder hat on, I get involved 
in just about everything else too. As we are a 
tech company at heart, this means working 
with our development team and partners to 

understand and ensure all our systems are 
integrated and functioning smoothly.

Have you always worked in tech? If not, 
where were you before? Please briefly 
describe your career path.
I’ve always harboured a personal interest 
in technology, but this is my first role in a 
tech company. I actually studied Medicine 
at university but then decided that caring for 
sick people was not really for me, so instead 
I entered the world of financial services. I 
worked as a stockbroker and then investment 
manager for a large Guernsey-based firm, 
but was amazed by the lack of application of 
technology to service customers effectively 
and cheaply, so that we could reach out 
and help more people. I thought there was 
an enormous opportunity to build a fully 
tech-led business in financial services that 
would give everyone access to the type of 
investment management services we were 
only able to offer wealthy clients.

What was your favourite subject at 
school and what did you want to be 
when you grew up?
You’re probably expecting me to say Maths 
or Science, but my favourite subject at school 
was actually Cookery (Home Economics). 
Definitely the highlight of my week, as it 
gave me a chance to relax, chat with friends 
and make a mess. It probably appealed to my 
creative side. I have very fond memories of 
that class! I was also very studious though, 
so it was really hard to decide what to study 
at university and what career path to choose. 

CASE STUDY

Name: Michelle Pearce 
Job title: Co-founder/CIO
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I wanted to study something vocational at 
university, and being a doctor's daughter, 
Medicine was an inevitable choice, but it 
ultimately wasn’t the right decision for me. 
I’ve always been interested in the stock 
markets (having bought my first share at 
age 11) and thought that it would be a great 
career, but I was never sure the best route to 
get into it. Thankfully, I figured it out before it 
was too late. 

What do you think the perception of 
the technology industry is to people 
outside of the industry? Do you think it’s 
accurate? If not, what would you do to 
change this?
I think people have quite a polarised view 
of it. Some people think of it as being really 
cool. They think it’s like working for a Silicon 
Valley company like Google or Facebook, 
with offices filled with beanbags and pool 
tables. However, 
to others, ‘tech’ is a 
bunch of computer 
nerds sitting in 
the dark writing 
lines of code and 
talking about 
Star Trek (more 
like The Big Bang 
Theory). Of course, 
neither view is 
entirely accurate 
and ideally people 
would stop generalising and see the industry 
for what it is – a fascinating, disruptive, 
exciting sector full of wonderfully talented 
and incredibly inspirational people. 

What do you think businesses can do to 
help with the gender imbalance in tech?
To quote a well-known political mantra 
– Education, Education, Education! We 
need to inspire and encourage children, 
particularly girls, to look at tech as a future 
career. Kids need to have their eyes opened 
to the possibilities that tech can offer them 
both in their careers and their lives and the 
almost limitless opportunities tech presents to 
improve the lives of everyone on the planet. 
For that reason, tech-literacy and coding need 
to be given as much emphasis as traditional 

literacy and numeracy skills. It’s also just 
being more open about what life is like (and 
isn’t!) in the industry. What we see some tech 
companies doing is actually discriminating 
against men, purely because they want more 
women in the midst. I don’t think this is 
the right approach though, you should be 
employed on your merits regardless of sex. 

What are your favourite things about 
working in the tech industry?
Being surrounded by forward-thinking, 
interesting and intelligent people. It’s also 
very fast-paced and agile – we can discover 
a problem, discuss a solution and have it in 
place all in a matter of hours sometimes. It’s 
exciting to be around that kind of positive 
problem-solving environment. 

What one thing would you say to every 
11-13 year old in the country to encourage 

them to consider 
technology as a career 
choice?
Technology has, and will 
continue to revolutionise 
every sphere of our 
daily lives and pretty 
much every profession 
you can think of. Being 
tech-literate these days 
is like holding a key 
to the future. It means 
being able to potentially 

help shape how we all live our lives in the 
future. Mark Zuckerberg, Bill Gates, Steve Jobs 
– they were all once just young people with 
an interest in tech and a desire to succeed. 
Increasingly tech will be the ‘desirable’ career 
choice for the young, because of the huge 
spectrum of opportunities it offers.

“Being surrounded by forward-
thinking, interesting and intelligent 
people. It’s also very fast-paced and 
agile – we can discover a problem, 
discuss a solution and have it in place 
all in a matter of hours sometimes.” 
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How would you describe your role to 
someone who does not work in the 
technology industry?
My key focus is determining how we can 
work effectively with clients to ensure the 
technology provided enables the fulfilment of 
their business outcomes.  

Have you always worked in tech? If not, 
where were you before? Please briefly 
describe your career path.
I started my career at the London Borough 
of Lambeth where I qualified as a Cipfa 
accountant.  I joined Coopers and Lybrand’s 
Audit Department focusing primarily on 
auditing local government and charitable 
organisations. I spent one year on 
secondment to Cipfa and found I really 
enjoyed working with teams to design and 
deliver courses and publications etc.

Technology became a more central 
focus in my career, when IBM acquired 
PricewaterhouseCoopers Consulting in 2002. I 
have managed the take-on of new technology 
services, bid for and delivered IT outsourcing 
contracts and partnered with clients to 
maximise the engagement with their 
customers and the delivery of projects and 
services. I loved in particular the freedom that 
technology provides to innovate as well as 
being a driver of innovation in its own right.

On leaving IBM I joined Hewlett Packard 
Enterprise, with the focus of driving an 
internal transformation programme 
maintaining the alignment of IT and the 
business outcomes achieved. As a black 
woman I think it is critical that I support 

others, sharing my experiences to help 
them achieve their own goals. Throughout 
my career I have promoted and supported 
diversity and inclusion for all. 

What were the top three factors 
that contributed to you working in 
technology?
The first factor actually was curiosity. 
Working in Mozambique, which had a 
significantly lower technology environment, 
for example, the lack of payments systems, 
provided a deep appreciation of how much 
technology contributed to our daily lives. 
The second factor has been the variety and 
breadth of people I have had the pleasure 
to work with and from whom I have learnt 
much. Finally, applying technology to 
solve complex business problems for clients 
requires me to utilise existing skills and to 
acquire new. 

What was your favourite subject at 
school and what did you want to be 
when you grew up?
My favourite subject was English at one point 
I thought I’d become an author as I had a 
poem published when I was very young. 
I grew out of that, and when I secured a 
weekend job at Sainsbury’s I thought HR was 
the way forward as I was really impressed the 
HR Director’s empathy post a fire at the store.

What were your top three chosen subjects 
at GCSE, not including the compulsory 
Maths, English and Science?  
That’s quite easy, English Literature, as 

CASE STUDY
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opposed to English Language which was 
the compulsory element when I sat my 
O levels, as I loved reading Shakespeare, 
Thomas Hardy and George Eliot and I still 
love reading today. History fuelled by my 
introduction to Greek Mythology when I was 
12 and Geography as my teacher inspired 
me to never be constrained by other people's 
view of my abilities. 

If you went on to Higher Education, what 
did you study?
I went to London South Bank University and 
completed an honours degree in Business 
Studies. I also later on in my career had the 
opportunity to undertake and complete 
an Advanced Diploma in Strategy and 
Technology at Said, Oxford Business School. 

What do you think the perception of the 
technology industry is to people outside 
of the industry? 
Do you think it’s 
accurate? If not, 
what would you 
do to change this?
There are many 
conversations 
trending on 
social media in 
particular, about 
the perception of 
technology. My view is that technology has 
many facets not all of which are ever fully 
promoted and thus it is easy to forget that it 
is an industry, driven by innovation, creation 
of ongoing products and services focused on 
changing for the better the way enterprises 
and indeed individuals interact. 

What do you think businesses can do to 
help with the gender imbalance in tech?
There is no one single thing one can do and 
I think the issues are very complex. The first 
step I think is to acknowledge that there 
is an issue, and having and sustaining the 
conversation.  I have been really impressed 
with how businesses are collaborating and 
focusing on ways to engage young people in 
particular. Working with schools and other 
organisations to provide insights into the 
world of technology and indeed the careers 
available is key. Giving people access to those 

that are engaged in technology embeds the 
human dimension. Finally, I don’t think 
we can over-estimate the importance of 
authentic senior female role models as they 
are a tangible indication that it is possible to 
succeed in what is widely acknowledged to 
be a male-dominated industry. 

What has been your biggest achievement 
in your career in tech so far?
When I think about my career it is hard to 
highlight any one achievement as I think it 
has all been eventful and it has not ended 
yet. I think like this but it was not always 
the case. My family has always supported 
me but I was told at junior school that I’d 
probably never have a career such as the one 
I have had due to my colour. Since that time 
I’ve been told that either my colour or my 
gender or both would mean that I would not 
have a senior role in an organisation. I was 

very angry and I’m not 
sure that I handled that 
negative pressure as 
well as I could have but 
then I realised that for 
all those negative voices, 
I could use my own 
voice and those that saw 
something special in me 
to retain my self-belief. 
Sometimes it is ok to 

survive, but you have to take the opportunity 
to thrive, when such opportunities present 
themselves in your career and indeed in life.

What one thing would you say to every 
11-13 year old in the country to encourage 
them to consider technology as a career 
choice?
There are many career paths and thus 
opportunities available to you within the 
technology industry. Please engage in 
initiatives, attend coding events throughout 
the country. Parents and teachers also have a 
material role to play, be curious, and explore 
the possibilities that technology brings. 

Note 1: Donna is now an ex Hewlett Packard 
Enterprise employee.
Note 2: Donna was named as one of the 
Upstanding 100 BAME Executives in US, UK and 
Ireland in May 2016.

“it is an industry, driven by innovation, 
creation of on-going products and 
services focused on changing for the 
better the way enterprises and indeed 
individuals interact.”
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LIFE BEFORE THE 
WORLD OF TECH!

“I was in business and learned 
SQL to support reporting needs.”

“Started off as a 
scientist but crossed 
into scientific and 
technical software.”

“I trained myself while teaching 
and then took a full time course.”

“As an editorial designer 
learned markup.”

“I was working as a designer and 
taught how to maintain web pages.”

“Service management taught me the 
business and what it does is ultimately 
the reason we do what we do.”

“I worked as a legal secretary, moved to 
document production and then started 
working with IT on template development.”

“I worked in HR and was trained to do 
project management due to a SAP project 
undertaken by the organisation at the time.”

“I was working as a lab technician and 
was trained to use the lab computer 
(following a night school course).”

“I was a warehouse operative and then I was 
accepted onto a WMS project which has given 
me opportunities to have a career in IT.”
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MENTORING 
MATTERS
We’ve asked this question for the past three years. Although we have seen a slight drop in 
this year’s numbers from 57 per cent of people last year to 53 per cent this year having been 
mentored, we have no doubt of its importance. From our experience and conversations, we’ve 
heard how significant mentors have been to people in their tech careers. 

Figure 17 – Have You Had a Mentor?

Response 
Percent

Response 
Count
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When we break down the respondents into gender, 
we see that men are more likely to be mentored than 
women. As Figure 18 shows, 56 per cent of men say they 
were mentored over the course of their careers compared 
to 50 per cent of women. Are fewer women in tech being 
offered mentoring during their career? Could mentoring 
help more women in tech to advance to senior roles?

Figure 18 – Have You Had a Mentor at Any Point During Your Career in Technology? 
Men vs Women
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“I think there's little awareness 
outside of the IT world of the 
different career paths within 
technology. The perception 
may still be that you have to 
be a technician if you work in 
technology and this may not be too 
appealing to women in particular; 
we should have more education 
and promotion of the many 
options for career paths and career 
development within IT.”
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Tell me about Squiz, what do they do?
Squiz drive digital transformation through their 
range of technology platforms and services. We 
work with clients to understand their business 
and aim to resolve their challenges through 
the use of technology. We have consulting 
teams that work to understand the clients' 
business and provide sound strategy behind 
the technology solution. We have production 
teams that oversee and develop the projects and 
solutions our clients need and we have hosting 
and customer response units that monitor and 
respond to issues 24/7.

How would you describe your role to 
someone who does not work in the 
technology industry?
Part of my role is about overseeing and 
optimising the way that we deliver projects for 
our clients. Managing issues that arise during 
the project design or development and looking 
for ways to make project delivery more efficient. 
In addition, I work with clients to understand 
their business objectives and problems in order 
to design better solutions. I review data and 
analytics of our clients and interrogate the data 
for insights that may reveal more about their 
users and optimisations that can be made to 
their digital platforms.

Have you always worked in tech? If not, 
where were you before? 
I have always worked in digital but not always 
in a pure play tech agency environment. I started 
my career at George Patterson Y&R (GPY&R), an 
advertising agency in Melbourne, working as 
an Associate Digital Producer. I’d never planned 
to go into digital but had done an internship at 
GPY&R and they had an opening in their digital 
department that I took and never looked back. 
When I moved from Melbourne to London a 
few years ago, the industry really opened up 
and there were so many different advertising 
and tech companies that had great sounding 

opportunities. It was those opportunities that led 
me to work with Squiz.

What were the top three factors that 
contributed to you working in technology?
Growing up I was exposed to technology 
without realizing it through my Dad’s passion 
for gadgets and tech. I didn’t realize it at the 
time but thinking back I think that it was this 
influence that made me quite comfortable, and 
quite excited by the idea of technology and the 
innovation that it brings.

Studying Marketing, it was unavoidable to 
discuss and study digital and technology as a 
marketing tool. I never sought out technology 
as an industry but it was always an underlying 
theme in what we were studying.

Mentors early in my career that nurtured my 
passion for technology and would always spare 
time to teach and advise me on the problems 
we were facing are a big factor in what kept 
me in the technology industry. There are 
two mentors that stand out in my mind from 
GPY&R, both men, one with a background in 
UX and the other leading the Producer team. 
They both took the time to help me understand 
how technology fit into the wider world of 
business and our clients' customers and it 
was this understanding of technology at a 
conceptual level that underpins a lot of what 
I do every day. In addition, my Dad remains 
a mentor to me in terms of business and the 
challenges I face. Having a sounding board that 
will listen to the problems you’re facing in your 
career and provide knowledge and expertise 
about business in general, not necessarily 
specific to technology, I have found to be key 
to finding the confidence to deal with the 
situations that I’m facing on a day-to-day basis.

What was your favourite subject at school 
and what did you want to be when you 
grew up?
Graphic design and art subjects were my 
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favourite, I enjoyed the creativity and the 
diversity of people that were interested in art 
and the ways they expressed themselves. I was 
convinced I wanted to be an architect during 
school until I did some work experience at a 
firm and realised I didn’t like the repetitive, 
more tedious aspects to the career. That’s when 
I started thinking more about marketing and 
advertising as a career path.

What were your top three chosen subjects 
at GCSE, not including the compulsory 
Maths, English and Science? 
I completed high school in Australia so it was 
VCE, not GCSE, but my top 3 subjects were 
Biology, Media and Maths (not compulsory in 
Aus).

If you went on to 
Higher Education, 
what did you study?
I did a double degree at 
Monash University in 
Melbourne, Bachelor 
of Business (Marketing) 
& Bachelor of Business 
(Management).

What do you think the 
perception of the technology industry is to 
people outside of the industry? Do you think 
it’s accurate? If not, what would you do to 
change this?
I think most people probably base their 
impressions on what is in the media around 
the big tech companies out there, the Googles 
and Facebooks of the world. The creative 
offices, casual staff and working environment, 
innovative and passionate people that love 
what they do. To an extent, I believe a lot of 
those elements are true of the tech industry, the 
biggest difference or idea to change about that is 
that there are a range of technology companies 
out there and a huge variety in the roles that 
working in tech can involve. You don’t need 
to “write code” to work in tech, you don’t even 
need to understand code, it is more about 
understanding business and the impact that 
technology has on it that is important for the 
technology industry.

What do you think businesses can do to 
help with the gender imbalance in tech?
I think the thing is that if businesses look not 
to help gender imbalance as a siloed issue 
but instead look to help improve diversity 
as a business then we’ll solve the root of the 

issue rather than just the result of it. The aim 
shouldn’t be to achieve gender balance, we 
should be aiming to ensure that every person 
is given equal opportunity to progress in 
their career or take on roles that match their 
expertise, gender shouldn’t come into the 
equation. 

Businesses should work harder to understand 
how different people work and embrace those 
differences, finding supportive ways of fostering 
those differences and ensuring everyone in 
the business feels comfortable to voice their 
opinions. Basic things like more flexible 
working hours and working arrangements 
show an understanding and a trust for 
employees and their preferences for working. 

More than that though, 
businesses need to build 
forums where diverse 
opinions are shared 
openly and without 
judgment to really foster 
the leaders and change 
agents in businesses.

What are your favourite 
things about working in 
the tech industry?
Hands down my 

favourite thing is working with such a cross 
section of people and departments. Every day I 
work with sales people, developers, strategists, 
designers, UX specialist, testers. It’s that mix of 
people that keep it interesting and creative. I’ve 
always enjoyed the balance in tech between 
the brilliant creative ideas and managing what 
is technically feasible to deliver on time and 
on budget. Those two things often don’t meet 
initially but working together in a diverse team 
can often end up with really brilliant results.

What has been your biggest achievement in 
your career in tech so far?
I would say my biggest achievement so far 
has been overseeing the delivery of a global 
programme of work that involved 3 different 
technology platforms integrated with the 
clients own back office systems. We worked 
in very close partnership with the client to 
deliver it and it’s the first truly global project 
Squiz has undertaken, pushing the technology 
and processes in ways they’ve never been used 
before. The challenges that we faced along 
the way have taught me a great deal and 
overcoming that and delivering a really solid 
and powerful solution is one of my prouder 
moments working in tech. 

“Mentors early in my career 
that nurtured my passion for 
technology and would always 
spare time to teach and advise me 
on the problems we were facing 
are a big factor in what kept me in 
the technology industry.”
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Figure 19 – At What Level in Your Career Were You Mentored?

Compared to men in tech roles, women are slightly less likely to have received mentoring 
early in their careers. As shown in the table below, in only one category (junior team members) 
is there more than a 1 per cent difference between men and women taking advantage of 
mentoring. Could the availability of mentoring at junior and entry levels impact the ability of 
a technologist to progress their career?

Figure 20 – At What Level in Your Career Were You Mentored? Men vs Women

Men Women

Team member Junior 38% 34%

Team member Mid-level 24% 24%

Team member Senior 21% 20%

Team Leader 19% 18%

Manager 25% 25%

Senior Manager/Architect 12% 13%

Head of Technology 10% 10%

Director/VP/C-level 15% 16%
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“Over the years, more women have entered technology, but I still don't see 
enough women in leadership positions in this field, which is disappointing.  
I have managed large technology teams and they responded positively to 
a female executive bringing a different skill set into the organisation.”

At which stage is mentoring 
most valuable?
The survey also identified 
two key spikes in mentorship 
time periods. As Figure 19 
shows, early on at junior 
and mid-level points in their 
careers, many respondents 
took advantage of mentorship 
opportunities. Again, at the 
manager level, one in four (25 
per cent) respondents were 
mentored. The survey revealed 
that mentoring occurs less at 
the highest levels of leadership. 
When is mentoring of most 
value in a career? 
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MENTORING AND FAST TRACKING YOUR CAREER
When it comes to how technology professionals view mentoring, their sentiments are positive, 
but it’s not a cure-all to growth and satisfaction. Many respondents shared how much the 
success of mentorship depends on the individuals in the relationship and how the different 
personalities connect. Figure 21 shows that while the majority (55 per cent) of respondents feel 
that mentoring improved their career prospects to a “great extent”, 45 per cent felt it improved 
prospects to “some extent” (41 per cent) or “little/no extent” (4 per cent). 

It may not be a perfect 100, but a resounding 96 per cent still say mentoring has helped their 
career in some way. What can be done to make sure that all mentees benefit from mentoring 
schemes? Do companies need advice on how to make sure mentoring is effective? Are more 
external mentoring schemes needed to impact growth and learning?

Figure 21 – To What Extent Do You Think Mentoring Improves People’s Career Prospects?

!"#$%&#'%#(% ))*
+,-#&#'%#(% ./*
01%%2#3(,&#'%#(% .*

55% 41% 

4% 

To what extent do you think mentoring improves 
people’s career prospects? 

Great extent Some extent Little/no extent 

“I find it sad that some of the 
brightest female minds do not feel 
that engineering and tech is for 
them, either through gender bias, 
lack of mentors, or the invisibility of 
opportunities. Whatever we can do 
to change this is a top priority.”
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MENTORING – 
WHAT DO YOU 
REALLY THINK?
As with all training and development programmes, people see both the good and the bad. The same 
challenges are true for mentoring. Below are some of the insights survey participants shared. 

“Depends how it happens, but I 
can only see the benefits if the 
boundaries are clear and delivered.”

“Mentoring helps but coaching 
and sponsorship is key.”

“It can be what you make of it – it’s not 
the mentoring as such, it is how you 
take it on board.”

“I’m currently using [mentoring] to help prepare for 
a promotion panel and to help improve my visibility 
within the organisation and hopefully to become a 
distinguished engineer within the company.”

“Learning and discussing how to work from 
someone else helps build confidence and allows 
you to understand coding from another person’s 
point of view where yours is lacking.”

“Helps to clear away the topics that do not need 
considering and also to give clear direction of 
how to better yourself and your position.”
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HAPPINESS IS… 
WORKING IN TECH
TECH PROFESSIONALS ARE VERY HAPPY 
Want to find a happy workplace? Get yourself into tech! Year in and year out, the Women in 
Technology Survey finds that technology professionals are happy (really happy!) to be working 
in tech. This year, the sun continues to shine on the industry, with 95 per cent of respondents 
agreeing that they are happy to have technology careers. Why are techies so happy? Do 
careers in tech bring greater satisfaction than other careers? What impact has the increasing 
importance of tech in our everyday lives had on the career fulfilment of those working in tech?

ESPECIALLY WOMEN!
In 2014 and 2015, 94 per cent of women said they were happy to have a career in technology. 
This year, that number rose to 96 per cent. It may be a small gain, but that affirmative advance 
underscores how positive women in technology are in the career choices they’ve made. As 
Figure 22 shows, women responded more positively than men, albeit ever so slightly; 96 per cent 
of women said they were happy to have careers in technology, compared to 95 per cent of men. 

Figure 22 – Are You Happy to Have a Career in Technology?

4% 

96% 

Women 

NO YES 

5% 

95% 

Men 

The consistency with which both men and women report happiness in their technology 
career choice is a good reminder that technology has a rewarding career path to offer all tech 
professionals. Can organisations find ways to harness career happiness among their internal 
teams to engage and recruit external talent? Does the outside world see the technology career 
path as a “happy” one? Perhaps it could be that the best promotion of a career in tech is from 
the people in the industry itself? If we want to promote this industry, this happy bunch would 
be the best place to start!
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PERCEPTION VS 
REALITY
WHAT’S RIGHT? WHAT’S WRONG? WHAT’S 
CHANGING?
Do people on the outside of the tech industry understand what it’s like to be on the inside? 
Would they be surprised to know how happy the people in technology are? (See the previous 
section for the euphoric details.) Would the level of industry focus on expanding gender 
diversity surprise or disappoint them?

It’s hard to know any industry or career path from the outside, but stereotypes and 
misconceptions can create serious challenges for a sector in need of talent to fill skills gaps. 
Using both facts and perceptions gathered in the survey, this final section is a chance to look at 
where technology careers and teams may be misunderstood. 

REALITY: THAT NUMBER STILL HASN’T CHANGED
 

Has all the media, workplace and industry focus on gender diversity made a big impact on 
the technology gender divide? Figure 23 shows us that the average percentage of women in 
technology teams is broadly in line with last year. While approximately one in 10 technology 
teams employ no women, the “average” team includes 11-15 per cent women in tech roles. It’s a 
number that still hasn’t changed since this survey launched five years ago.  

However, it is encouraging to note that 5 per cent of technology teams have more women in 
tech roles than men. In addition, for three in 10 teams, females occupy more than a quarter of 
the technology roles. From our research we know that the people currently working in tech 
are passionate, skilled and, as a whole (95 per cent), very happy. How can we as an industry 
promote these facts in order to get these steady numbers moving in a more diverse direction? 

Figure 23 – What Percentage of Your Technology Department is Female? 
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Tell me about Manor Racing, what do they do?
We are one of eleven teams currently 
participating in the FIA Formula One World 
Championship. We are one of the smallest 
teams and we aim to be the smartest. We have 
a combination of a very experienced racing 
pedigree and a lot of young but passionate 
blood. Together we push the envelope of what 
can be achieved technically and mechanically 
by sheer mental strength and agility.

How would you describe your role to 
someone who does not work in the 
technology industry?
As Chief Technology Officer I get involved in 
all sorts of interesting and exciting projects. My 
background is a combination of engineering 
and software development so everything I work 
in has a strong technical component to it. From 
re-organising and streamlining our software 
development processes to figuring out how we 
can best make use of the huge amounts of data 
that machines as complex as Formula 1 cars can 
generate on a single race.

Have you always worked in tech? If not, 
where were you before? Please briefly 
describe your career path.
Even though I trained as an Aerospace Engineer 
during my academic years, my first jobs after 
finishing my PhD was writing console games 
for Sony PlayStation. From there I was firmly 
entrenched in the technology world and I 
have moved across many industries: games, 
telematics, consultancy, telecoms, digital 
agencies, digital video in Amazon and currently 
Formula 1! I am passionate about technology 
and I have always loved working with High 
Performance teams, so it became my niche. I 
curate software development teams so they 
become High Performance teams, delivering 
great quality products at a much higher than 
expected rate.

What was your favourite subject at school and 
what did you want to be when you grew up?
Unfortunately there were no coding classes when 
I was at school, so I’d have to say my favourite 
subjects were all those to do with science: Physics, 
Biology, Chemistry… I wasn’t too sure what 
I wanted to be when I grew up, but I knew 
whatever it was it had to allow me to create new 
things, so engineering, whether traditional or 
software, was a natural choice for me.

What do you think the perception of the 
technology industry is to people outside of 
the industry? Do you think it’s accurate? If 
not, what would you do to change this?
My friends and family struggle to understand 
what I do for a living, and this I believe is a 
common thread across the industry. Non-
technical people tend to hold technology at arm’s 
length as some sort of dark magic that makes their 
lives simpler or sometimes more complicated. 
The perception is that of an area that people want 
to benefit from without necessarily wanting to 
know how it all happens. This sometimes results 
in frustrations and widens the divide between 
techies and everyone else.

In my opinion the technology industry is partly 
to blame for this divide as some people seem to 
want to perpetuate this myth that technology is 
“for us to understand and for consumers to use 
without asking questions”.

I am obsessive about User Experience and how 
to build technology products that make people’s 
lives easier, but that is no excuse to want to 
maintain the illusion that as a user one need not 
know anything about what makes technology 
work. As technical people, we should encourage 
others to look inside the black box and ask 
questions. This will help those people who feel 
apprehensive about technology to have a look 
and let go of their reservations. And who knows, 
this might actually encourage more people to join 
the industry!

CASE STUDY

Name: Alfonso Ferrandez
Job title: Chief Technology Officer
Company: Manor Racing
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What do you think businesses can do to 
help with the gender imbalance in tech?
What I describe above is part of what could 
be done. Dispelling myths about what 
technology is and who can look inside the box 
is a very good first step. We seem to be fixated 
in sorting people into piles very early on in 
their development and this unfortunately 
tends to result in this false assumption that 
men are good at some things and women are 
good at others. 

The promotion of coding, computational 
thinking and experimental technology in 
schools at a very early age is a great way to 
identify those with a talent or an aptitude 
towards the subject 
regardless of gender. 
We should dispel the 
myth that “tech is for 
boys”, this is simply not 
true. 

Does Manor Racing 
have any formal 
initiatives in place 
to encourage 
more Women into 
Technology? 
Since I joined the 
company I have 
started to put in place 
a new recruitment programme for software 
development and technology, and part of that 
programme involves actively seeking female 
candidates in the market. In my experience, 
although female technologists are harder to 
find than men, those who one can find are 
very good at what they do. I have a theory that 
this is because in order to make it into tech as 
a woman they have to prove to their fellow 
male colleagues that they are good at what 
they do. In my opinion gender is not a metric 
one should use when recruiting for talent but 
I wish many more female profiles would land 
on my desk when looking for engineers. 

Reaching a critical mass within a team 
is also an important tool, as people tend to 
join teams they identify or feel comfortable 
with, and a new female engineer would be 
encouraged to join a team if other female 
colleagues were part of that team. It is human 
nature to prefer joining a group of like-minded 
or similar people than a group of very different 
individuals.

What are your favourite things about 
working in the tech industry?
Working with such smart and talented people 
gives me a buzz every time, and makes going 
to work a pleasure. I am a geek, so playing 
with all things tech is one of the most fun 
things I could dream of doing, and I get to do 
this every day! Of course, now that I work for a 
Formula 1 team, attending some of the races is 
definitely a great thing to do on the weekends.

What has been your biggest achievement 
in your career in tech so far?
There are a few things I’m very proud of 
having been part of, from launching Amazon 

Video for living room 
devices to millions of 
customers in Japan, 
to having created the 
original computational 
algorithms for brain 
blood flow simulations 
that have been used by 
NHS neurosurgery units 
to evaluate patients 
before having brain 
surgery as well as by 
NASA to simulate the 
effects of zero gravity on 
astronauts’ brain blood 
flow. But of course, the 

best is yet to come so make sure you follow me 
on Twitter to find out when it happens.

What one thing would you say to every 
11-13 year old in the country to encourage 
them to consider technology as a career 
choice?
Interestingly I do give talks at schools and 
businesses about getting kids into technology, 
and the one thing I discuss with kids when 
explaining what this whole “IT” thing is about 
is what things are currently possible in our 
world that would not be around without 
technology and software to make them possible. 
And I don’t mean the obvious ones like games 
or movies, but the not so evident ones like mass-
production of medicines, space exploration, 
traffic management in big cities like London, 
etc. If you like being creative, get a buzz when 
your friends use something you’ve made or you 
just want to work on really cool “secret projects”, 
those all happen in technology-land, so go get a 
job there as soon as you can!

"As technical people, we should 
encourage others to look inside the 
black box and ask questions. This 
will help those people who feel 
apprehensive about technology 
to have a look and let go of their 
reservations. And who knows, this 
might actually encourage more 
people to join the industry!”
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PERCEPTION: WOMEN IN TECH OVER- OR 
UNDER-EMPHASISED?
Are businesses and the technology industry putting immense focus on gender diversity and 
the effort to advance women in technology? Not according to tech professionals in 2016. When 
asked, “Are you aware of any formal initiatives within your business to promote women into 
technology?”, 73 per cent said no. 

Figure 24 – Are You Aware of Any Formal Initiatives Within Your Business to Promote 
Women into Technology?
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Are you aware of any formal 
initiatives within your business to 
promote women into technology?

27% 

73% 

Are you aware of any formal initiatives within 
your business to promote women into 

technology? 

Yes No 

However, if we look at the data over the last three years, we see that programmes focused on 
promoting women into technology are on a rapid rise. In 2014, 12 per cent of participants were 
aware of formal initiatives to promote women into technology, and in 2015, that number rose 
to 16 per cent. As shown in Figure 25, this increase from 12 per cent to 27 per cent awareness 
between 2014 and 2016 (a 125 per cent increase over just three years) confirms that more 
and more businesses are making gender diversity a priority. What does the sharp increase in 
awareness tell us about the value organisations see in these initiatives? Will there come a 
point when formal gender diversity programmes are no longer needed to promote equality? 

Figure 25 – Respondents Aware of Formal Company Initiatives to Promote Women into 
Technology
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16% 

27% 

2014 2015 2016 

“Though there are a good number 
of female role models in STEM 
industries, there should be many 
more at all levels.”

“As women are often the only 
women in or on the team, having 
female mentors can be crucial to 
retaining them in the industry.  I 
mentor between 2-4 women at a 
given time currently and I rarely, 
if ever work with them.  They are 
professional contacts or have met 
me at WIT events.”
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When it comes to how much the topic of gender diversity is on the mind of tech professionals 
in the workplace, it would appear that women are more frequently engaged on the subject. 
Women in tech are 40 per cent more likely than men to have had a conversation in the past 24 
hours on gender diversity and twice as likely to have broached the topic in the past three days. 
Over the longer term, engagement on the gender diversity topic is balanced.

Is talking about gender diversity an accurate reflection of how seriously the issue is being 
taken? Or does more need to be done to effect positive change? It’s one thing to create 
awareness. That’s where it starts. But 
it takes action for things to change. 
Is there one small change each of us 
can make on a daily basis to create 
positive change? 

Figure 26 – In Your Job, When Was the Last Time You Heard or Had a Conversation 
About Gender Diversity in Technology?

 
In the last 
24 hours

In the last 
3 days

In the last 
week

In the last 
2 weeks

In the last 
month

In the last 
quarter

In the last 
year

Men 10% 5% 9% 5% 10% 9% 11%

Women 14% 10% 9% 5% 10% 9% 8%

For businesses, the question of how gender diversity is discussed, perceived and promoted 
will probably vary. Is gender diversity an issue that is over-emphasised for women and 
under-emphasised for men or is there a balanced approach? Are women more likely to 
remember and continue these conversations because they relate to their gender? Are men 
being left out of some of these discussions? These are important questions for any business 
and tech organisation to consider. From experience, we know this to be a subject for both 
men and women to be working towards. Who businesses approach in gender discussions and 
programmes can shape their success and impact.

“Working with some excellent women techies 
in data modelling and visualisation at the 
moment. However, I still see significantly less 
women involved in tech roles and meetings. 
Just today I was in a meeting about cloud 
security and there were two women and six 
men. This isn't an unusual ratio.”  

“Technology industry is increasingly diverse and 
there is opportunity to 'get into' a number of 
different fields for both men and women.”
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How would you describe your role to 
someone outside the industry? 
I would probably compare it to that of any 
other product designer. My job is to: 
• Understand the needs and problems of our 

customers. 
• Design and develop solutions for them that 

meet these needs and solve their issues, in 
the cleanest and simplest way possible.

• Finally work with developers and architects 
to use the best most up to date technologies 
to build and deliver 
these products. 

Tell me about the 
company you work for 
and the work they do? 
Razor Occam is a European 
subsidiary of the American 
industrial supplier 
Grainger. 

My role is to lead the 
design and user experience 
of apps and websites 
that leverage Grainger’s 
vast inventory and great depth of product 
knowledge, to deliver experiences that help 
customers find the right tools and components.

How did you get into the technology 
industry? 
I got into tech from the front-end as it were. I’d 
always loved design and imagery and after a 
stint designing brochures and t-shirts I moved 
into digital and never looked back. 

I was hooked by how the online world 
combined imagery, illustration and product 
development, all my favourite things, into one 
discipline, and how quickly you could build 
and distribute finished products.

Do you think the perception of the 
technology industry is accurate?  
I would say that the perception is more 
incomplete rather than inaccurate. I think 

there is still a feeling, from outside the industry, 
that tech companies and start-ups are just full 
of coders and geeks programming away in 
front of thousands and thousands of lines of 
code. I think what is missing is the sense that 
today’s tech companies are actually built on 
multi-disciplinary teams that not only include 
developers but also UX specialists, designers, 
system architects and product owners all 
working together to design, develop and deliver 
a product to market.

Perhaps because I came 
from a design background, 
I very much believe that 
those of us within the 
tech industry today are 
the artisans of our time, 
working away to craft 
and realise great products 
and beautiful works. I 
think where people have 
trouble is the intangible 
nature of much of what 
we do, but I think this is 
slowly changing as more 

and more users start appreciating good design 
over bad, and great user experience over poor. 

Do you have any tips for people starting a 
career in technology? 
I would say to gain as much experience doing 
as many different things as you can early on. 
It will only stand you in good stead when you 
find your niche and decide to specialise. The 
nature of today’s tech industries is that of small 
cross functional teams, and in my experience 
people who do best in them are those who 
are expert in their field but have a good 
understanding of what everyone else is doing. 
Just because you are a developer doesn’t mean 
you shouldn’t be able to design something 
when needed, and likewise if you’re a designer 
you should be cognisant of how your creations 
actually slot into real world environments and 
systems.

CASE STUDY

Name: Patrick Milenuszkin
Job title: Head of UX and Design
Company: Razor Occam

“tech companies are actually 
built on multi-disciplinary teams 
that not only include developers 
but also UX specialists, 
designers, system architects 
and product owners all working 
together to design, develop and 
deliver a product to market.”
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PERCEPTIONS: OUTSIDERS ARE PRETTY POSITIVE
The overall perception of the tech industry by those outside it seems to be pretty good in the 
marketplace. However, does it echo the level of tech industry career happiness the survey 
revealed in the last section? The majority (61 per cent) of survey respondents think people 
outside the tech industry view the industry positively or very positively. While only 1 per cent 
felt that people view the industry “very negatively” and 12 per cent said “quite negatively”, 
another 26 per cent cited indifference (outsiders view it as neither negative nor positive). 

Figure 27 – How Do You Think People Outside the Tech Industry View a Career in Tech? 
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Here is where perhaps reality and perception take different turnings: 95 per cent of people 
who say they are happy in their career bump up against the 39 per cent who believe those 

outside the industry see it in a negative or neutral 
light. What negative and/or neutral messages 
and misconceptions about the industry do tech 
insiders hear from tech outsiders? Is it merely the 
knowledge gap between those on the outside who 
don’t know the work and those on the inside who 
do? Or, are there fundamental misunderstandings 
about technical work and workplaces? 

Of course, the responses to these questions could 
be based on different elements; perhaps outsiders 
are under the impression it’s not a diverse industry, 
having seen gender diversity in tech so widely 

spoken about in the media. One thing is for sure, people inside and out are talking about it.

ARE PERCEPTIONS ACCURATE? YES AND NO. 
Just over half (51 per cent) of all respondents feel as though the perceptions people have of 
tech careers are spot on, while 49 per cent feel those same perceptions are inaccurate. Figure 
28 demonstrates this split in the overall group and calls into question whether a significant 
number of respondents believe those outside of the market are mistaken in their assumptions 
about tech careers. 

“Our company talks a lot about 
increasing the representation of 
women in tech, but there are no 
formal, measurable programmes to 
achieve any sort of change. It’s a lot 
of backslapping and acting proud 
of ourselves for no real outcome.” 
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Figure 28 – Do You Believe the Perception of Tech Careers is Accurate? 

The plethora of ‘Learn to Code’ organisations, media coverage and even TV and Hollywood 
interpretations of people in tech are helping to create an awareness that all may not be as it 
originally seemed in the industry. However, there is still some way to go to get to 100 per cent. 

What more can we do as an industry to dispel any misconceptions? People are talking and 
awareness is growing, otherwise there wouldn’t be those educational tech organisations 
and Hollywood storylines. However, if we think back to the curriculum changes that are 
happening, when will we actually see those changes? In a generation, or two? Can we wait 
that long to reap the rewards? What about the now? How can we help to promote the industry 
and its happy careers to the current employment pipeline? The 125 per cent increase in 
awareness of formal initiatives to promote women into technology is sure to be a great sign, 
but we need more! More initiatives, more awareness, more participation and more education 
in what we, as businesses, as individuals, as a society can do to make sure that the technology 
industry remains relevant and efficient by engaging everyone in the development of its 
products and services. 

The take on this perception gap is also not equal when it comes to gender. While 55 per cent of 
men believe the perception of tech careers matches the reality of their own career, only 46 per 
cent of women agree. See Figure 29. 

Figure 29 – Do You Believe the Perception of Tech Careers is Accurate? Men vs Women
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Do you believe the perception of tech careers is accurate?

55% 
45% Men 46% 

54% Women YES NO 

Why do men and women perceive misconceptions at different rates? Are they hearing the 
same viewpoints in terms of gender, roles and experience? Or, is gender shaping how people 
talk to women and men about their technology careers? Are women encountering more 
misconceptions than men? It’s an interesting question and part of the answer could be in this 
question we posed to survey takers: Do you believe women find working in technology jobs 
more or less attractive than men do? 

51% 49% 

Yes No  

“I've definitely noticed an increase in the 
number of initiatives that exist to encourage 
girls to take an interest in STEM subjects, as 
well as media coverage of the topic, though 
some still seems to be a little misguided (e.g. 
suggesting that women can have a career in 
tech because there are roles that require 'soft 
skills' besides the very technical ones...).” 
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CAN YOUR GENDER REALLY MAKE WORKING IN 
TECH LESS APPEALING? 

Figure 30 shows that 50 per cent of 
men felt that women find working in 
technology less attractive than men 
do. Women respondents too, by a 
larger majority (56 per cent), felt their 
gender found working in technology 
less attractive than men. Only 3 per 
cent (both women and men) felt that 
women saw technology work in a more 
attractive light than men. 

Figure 30 – Do You Believe Women Find Working in Technology Jobs More or Less 
Attractive Than Men Do?

Do you believe women find working in Technology jobs more or less attractive than men do?
Men Women

More attractive 3% 3%
Same 32% 26%
Less attractive 50% 56%
I don't think it's important 15% 15%

3% 

32% 

50% 

15% 

3% 

26% 

56% 

15% 

More attractive 

Same 

Less attractive 

I don't think it's important 

Women 

Men 

Why are women more likely to say those of their own gender find tech jobs less attractive than 
men? Is it the challenges they face in trying to convince other women to pursue technology 
careers? Is it the fact that people are more likely to talk with women about gender issues in 
the technology industry than men? 

Whatever the reason, women are registering slightly more negative industry perceptions 
than men. Hopefully, research and awareness campaigns like ours will go some way to 
help dispel negative sentiment and misconceptions and create positive change around the 
industry. From how very happy people are to work in technology to how opportunities for 
growth, advancement, leadership and mentorship are increasing and expanding for women in 
technology, we know that people in tech love what they do and we want others to know too! 

“I think there is a perception that tech jobs are 
for men and I think that is sad. I really do feel 
that the perception of science and technology 
being accessible and interesting for women 
needs to be addressed during school. As a 
father I hope my daughter can enter any job 
that she wants that she will enjoy without any 
limitations due to her sex.”
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Tell me about Geeks, what do they do?
Geeks is a Software Development company. Our 
passion is enhancing business efficiency for our 
clients via developing smart software applications 
to automate their business processes. We are 
winners of national and international awards for 
our innovations in business productivity.

How would you describe your role 
to someone who doesn't work in the 
technology industry?
I am co-founder and director at Geeks as well 
as keeping my technical role as a Software 
Architect as much as my time allows. From the 
technical point of view of my role I am constantly 
evaluating new technologies 
with our technical team 
and improving our software 
development processes to 
be able to stand on the edge 
of the fast growing and ever 
changing IT industry and to 
be able to provide the best 
services to our clients.

What were the top three 
factors that contributed 
to you working in technology?
a. Unlimited space for creativity and imagination
b. A new, changing and growing industry 
c. Being able to see the results of what I do 
relatively quickly compared to other industries

What were your favourite subjects at school 
and what did you want to when you grew up?
Maths was always my number  one, and I liked 
Literature and Psychology a lot too. For a while 
I wanted to become a vet (as I love animals), 
then I decided to become a lawyer for a few 
years ... but ultimately I got interested in Software 
Engineering in my last couple of years at school .

If you went on to Higher Education, what 
did you study?
BSc Software Engineering and MSc Object 
Oriented Software Technology.

What was your first job out of education?
Software Developer in a Software House

What do you think businesses can do to 
help with gender imbalance in tech? 
Perhaps stronger links with schools and 
universities to help the young girls to understand 
that tech is a great option for their career.

Does Geeks have any formal initiatives 
in place to encourage more Women into 
Technology?
Yes, Geeks has a strong relationship with the 
local council (Merton Council) and the local 
schools and colleges and hosts young students 

to visit the offices and 
hear from different roles 
in an IT company.

What are your 
favourite things 
about working in the 
tech industry?
Ever changing nature 
of the IT industry, 
making a difference in 
almost all businesses 

by automating their business processes and 
building smart software solutions to help them 
take their industries to the next level.

What has been your biggest achievement 
in your career in tech so far?
Winning The Queen's Award for Innovation 
2014 was very important for all of us at Geeks, 
we were recognised for all the hard work we 
did over the 6 years since we started Geeks. 

What one thing would you say to every 
11-13 year old in the country to encourage 
them to consider technology as a career 
choice?
The technology sector needs more women, if 
you like solving puzzles, creative thinking and 
working hard to be part of an exciting industry, 
then be the ones who make the difference. 

CASE STUDY

Name: Somayeh Aghnia
Job title: Co-Founder, Director and Software Architect 
Company: Geeks Ltd

"Technology sector needs 
more women, if you like solving 
puzzles, creative thinking and 
working hard to be part of an 
exciting industry, then be the 
ones who make the difference.”
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FIVE YEARS OF WOMEN 
IN TECH: YOUR FIVE KEY 
POINTS TO ACTION!
To celebrate five years of research into gender diversity in tech we wanted to provide five key areas 
that you can focus on to work towards a positive change: 

AWARENESS AND ACTION 
Gender diversity general awareness and programmes for change are growing, and it’s important 
that this conversation continues. However, it’s actions that will bring about real change. There are so 
many ways you as an individual or a business can take part. Consider creating internal or external 
groups for everyone to share their gender diversity knowledge, experience and, most of all, ideas for 
growth and success. 

HIRING AND DEVELOPMENT 
People find all kinds of paths into technology, from traditional STEM paths to pursuing arts and 
language and cross-training. Why not help people outside of tech find more ways into technology 
and to progress? Encourage your organisation to expand cross-training and recruiting programmes to 
bring skilled people in from a variety of areas. Avoid focusing only on traditional paths and skills, and 
look for the outsiders who bring new experience and perspectives!

EDUCATION, EDUCATION, EDUCATION 
You may not be able to affect the overall curriculum in the UK, but things have started to change. 
While the curriculum has been revised to reflect the needs of employers, we still need to make sure 
we have engaged and passionate people teaching the subject. This isn’t always the case in every 
school, so it’s up to us to help. There are hundreds of communities and groups around the UK that 
you can join to volunteer in, such as going to schools to educate students and run fun sessions on 
what technology is really about, and what an awesome career people could have in it. Who wouldn’t 
want to be part of an industry where we get to change people’s lives and how they behave, making 
things faster, easier, innovative and life-altering?! 

MENTORING AND PROGRESSION 
Become an ambassador for change and progression. Does your company currently have a mentoring 
scheme? Why not encourage it to create one? If it already does, get involved! There are also plenty of 
external schemes for you to be part of. Whether as a mentor or a mentee, when done right, mentoring 
is a proven way to a career with progression and success.

PROMOTE THE INDUSTRY – #YOUEQUALTECH 
Despite media coverage and initiatives for change, there are still misconceptions out there. How do 
we demonstrate the real career in tech? The best promotion is you, the people working in it! Year after 
year our survey shows how happy and passionate people are to work in tech. However, we also hear 
many misled ideas of what a career in tech is. So let’s show the world what it’s really like. 

This year we are using our #YouEqualTech campaign to raise further awareness and help people 
take action. Look out for weekly case studies, stories of careers in tech, diversity matters, advice on 
how you can help and much more. If you would like to get involved, please get in touch.  
jenna.hughes-gage@mortimerspinks.com
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FIVE YEARS OF WOMEN 
IN TECH: ARE YOU 
RESPONSIBLE FOR HIRING?

WHAT CAN YOU DO TO EFFECT CHANGE RIGHT NOW?
Get your positioning clear – how are you advertising, communicating and interviewing? 
We’ve learnt through both our surveys and real-life case studies that the language you use, 
your online brand (website and social media) and even down to the very job specs you send to 
candidates can have a real impact on the number of women applying to your company. Make 
sure you’re using inclusive language to encourage applications from a wide variety of people.

WHAT ARE YOU HIRING FOR? 
Understanding what it is you want and what you need can open your eyes to a whole world of 
untapped talent. Yes, we all have our wish lists and urgent “must haves” but with the current 
talent shortage, it may take you just as long to find the “perfect” candidate as it would to cross-
train someone who shares your values as a business and demonstrates the ability to learn at 
a rapid rate. Take some time to think about areas in which you could support with in-depth 
training in order to hire for the ability to learn and cultural fit.

FORMAL CROSS-TRAINING SHOULD BE THE HEART-
BEAT OF YOUR TALENT ACQUISITION PLANS 
Over the years we’ve seen that approximately 66 per cent of people who work in tech started 
out by studying the subject at school or university. HOWEVER, a third has come from 
other areas of the business, including operations, HR, sales, finance and marketing. If you 
don’t already have a cross-training initiative in place to support developing people in your 
technology team, then this is something you need to consider if looking to grow your team in 
the near future.

IT WILL ALWAYS START WITH A CONVERSATION 
Finally, there has been a lot of talk about this subject over the past five years. It’s not about 
having a 50/50 gender split for the sake of it; more importantly it’s about realising that our 
economy will not grow, we will not be able to innovate at the speed we like and we will not be 
able to deliver if we do not have more talent and resource. Therefore, it is VITAL that we engage 
and talk about this subject with our colleagues, bosses, friends, daughters, sons, parents, schools 
and try to reach out to as many people as possible about how great this industry is to work in. It 
may only be a conversation, but at least it’s a start.

GOT A QUESTION?  
Get in touch with Faye Pressly and the team to discuss how you can use the above tips and 
more to progress gender diversity in your business and the wider technology community. 
faye.pressly@mortimerspinks.com
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ON FIVE YEARS OF WOMEN IN 
TECH, DECODED AND CHANGE…
Five years ago, we hadn’t even launched 
properly. We were sitting at a kitchen table 
in Shoreditch trying to teach 10 people at a 
time Code in a Day. The ambition was to take 
people from zero knowledge and confidence 
to coding an app from scratch themselves. 

We realised so few people really truly 
understood the technologies impacting all 
our lives, jobs and increasingly the economy. 
What was the internet, how it is different 
to the web; who wrote the first line of code; 
what is an API?

So we wanted to decode it, by teaching you 
how to do it yourself. We wanted to create 
an immersive - and most importantly fun - 
learning experience, designed to take away all 
the jargon and fear and transform people into 
digitally literate and active participants in the 
world of technology...which is increasingly 
just 'the world'.

It was an interesting time.  "Tech City" had 
yet to be christened, the community was 
very small, tight-knit and grassroots and very 
few people had ever even heard of the word 
"code" let alone were interested in learning 
about it.

That all changed as Google, Apple and 
Facebook grew and grew and start-ups 
like Uber, WhatsApp and Snapchat out of 
nowhere emerged to disrupt entire industries. 
Suddenly people wanted to learn about the 
ingredients, cultures, languages and tools of 
the digital world and put their hand through 
the screen.

Since then we have taught tens of thousands 
of people face-to-face and many more online 
ranging from the boards of FTSE 100s, 19 
year olds looking to start-up rather than go 
to university, retired 70 year olds, school 
teachers, project managers from fashion to 
finance across 65 different cities across the 
world.  

This month alone we are working on digital 
transformation programmes with businesses 
in Rio, Moscow, Washington, Paris and 
Montenegro.  Code on Tour!

Code really is a leveller, the world has 
changed so fast in the past 5 to 10 years, but 
humans have not. How many of us learnt 
these skills in school? I estimate that only 1% 
of the world understand the codes behind the 
screen.

And that has changed very little in the last 
5 years even though the code zeitgeist has 
boomed.

FIVE YEARS OF WOMEN 
IN TECHNOLOGY: AN 
INTERVIEW WITH KATHRYN 
PARSONS FROM DECODED 
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ON SUCCESS AND WOMEN IN 
TECH…
Tim Berners Lee said that 'Technology is for 
Everyone'. And he was right. It is potentially 
one of the most democratic tools which has 
ever existed.

Yet it suffers from a real lack of diversity. 
Both geographically and socio-economically 
thanks to a lack of access and education. But 
also for more invisible reasons, which are 
seeing women opt out of technology in their 
droves both at school and career level.

Most of the digital products impacting our lives, 
jobs and economies are written in lines of code 
created by men, founded by men and funded 
by men. I want women to be a part of the next 
age of technology. I don't think we even know 
what our digital futures would look like if 
women were more involved.

In terms of education, over 50% of the 
individuals we have taught have been female 
(which stands in contrast to many of the 
other statistics about women in technology). 
We capture a lot of data about the learning 
experience which allows us to scale high-
quality learning globally.

There is zero difference between a man and 
a woman's ability to computationally think. 
But women enter the technology education 
experience up to 30% less confident that they will 
succeed. In a workplace where digital skills and 
especially confidence are paramount, how can we 
shift the clichés and stereotypes telling women 
that technology is somehow not for them?

Increasing education, mentorship, sponsorship, 
funding and visibility of women in technology 
are all positive steps we can make towards 
changing the ratio. In the past five years we 
have seen the profile of women succeeding in 
the world of technology and addressing these 
issues soar. Sarah Wood at Unruly, Nicola 
Mendelsohn at Facebook, Baroness Martha 
Lane Fox, Justine Roberts at Mumsnet, Baroness 
Shields, Alice Bentinck at Entrepreneur First, 
Eileen Burbidge at Passion Capital...the list goes 
on and on, from start-up to IPO.

ON THE NEXT GENERATION…
We should be very proud that the UK 
made coding mandatory on the national 

curriculum in September 2014. As well as the 
proliferation of informal learning clubs such 
as Code Club, Coder Dojo, Girls Who Code, 
Google Mums and beyond.

But we must also admit that there is still so 
much more to do.

Empowering teachers and code clubs with the 
inspiration, investment and tools they need 
to bring technology alive in the classroom 
across all subjects. And also empowering 
parents with an understanding of technology 
so that they can take an active role in this 
agenda within their schools, learning 
alongside their children and knowing how to 
protect them too.

The world of work is changing and 
government, business and academia 
need to collaborate to create an education 
that prepares people for a world where 
automation is a reality and the roles of the 
future have yet to be created.

ON TECH DISRUPTION, 
UPSKILLING AND TRAINING…
In the past year we have noticed a very 
clear move towards digital up-skilling and 
innovation within the retail and finance 
industries. There is a clear desire to build up 
digital capability and skills within the entire 
workforce, to foster a more innovative mind-
set, to supercharge their skills with code and 
data and to be truly agile and lean. There is 
incredible talent waiting to be unleashed 
and identified within organisations which 
doesn't necessarily fit the traditional triangular 
hierarchical model of corporate business. Your 
best technologist may be working at the tills at 
one of your branches, not sitting on the board.

The most pioneering CEOs we have come 
across have a passion for learning and an 
appetite for change.  They understand that 
changing an entire business culture not only 
requires commitment from the board but is 
something which involves everyone within a 
business, not just the leadership.  

In terms of technology disruption in the next 
1-2 years, I think one of the most exciting 
industries about to undergo this transition 
will be healthcare and specifically in the UK 
the NHS. 
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ON “TALK” AND PROGRESS…
Over the last five years, the Women in 
Technology network has truly become a 
powerful business network.  And one which I 
hope will continue to grow.  

Talk can often be undermined. Talk is 
essential as it highlights the issues which 
need addressing and lets us share common 
insights to help us solve them. I've 
mentioned I feel this falls into categories 
such as education, mentorship, sponsorship, 
visibility and funding.  

Investing in women is important in both a 
hard and soft sense.  Soft in terms of conscious 
diversity and tackling unconscious bias, 
this is relevant across promotions, pay and 
advancement – they’re all the same thing! 
Hard in terms of fiscal. How can it be that 
millions of women may have ideas but few 
want to fund them?

So please keep talking, keep holding 
your roundtables. Your work with 
ComputerWeekly is part of an amazing 
movement for women in technology which is 
only just starting. Here's to the next five years 
and dreaming about what success might look 
like in 2021.
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