
HOW TO

ENGINEER

CULTURAL

CHANGE IN YOUR

BUSINESS

@MORSONGROUP
#MORSONINSIGHTS

THOUGHT
LEADERSHIP
BY MORSON
www.morson.com



THIS GUIDE 

In this competitive age companies 

are having to work harder to attract 

the highest calibre of candidates. 

Culture in a business is a big 

deciding factor when candidates are 

deciding whether your company is 

right for them.

A new era of business culture has 

introduced new ways of working with 

more flexibility, better benefits and a 

focus on employee satisfaction more 

than ever before. But when a 

company has an ingrained culture, 

how does it then diversify and 

change the way they have worked 

for 10, 20, even 30 years to attract 

new talent? 

 

This guide will explore what 

cultural change is, why it is so 

important for your business and 

how to engineer a cultural change 

as part of a successful growth 

strategy.

“The best people, 
always want to 
work with the best 
companies, and 
the best people 
are the catalyst for 
creating ongoing 
business success”
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COMPANY 
CULTURE AT A 
GLANCE

Culture can be defined as the values 
and beliefs of a group of people that 
often evolves over time. To put it 
simply, culture has been described as 
“the way we do things around here” 
and is a key component in any 
business for many reasons.

“It is clear that top 
talent want to work 
innovatively and 
organisations must 
foster innovative 
thinking. This will 
not only help retain 
the best talent but it 
will drive high-
performance and 
efficiencies to gain 
a competitive 
advantage” 

Business culture is something that is 
pre-existing in your company’s genetic 
code that is uniquely distinct to your 
business. It can impact management, 
recruitment, brand image and pretty 
much all aspects of a business from 
marketing right through to accounting. 
 
A business’s culture encompasses their 
behaviour, working style, beliefs, 
values, ethics, visions and even habits 
to form an overall unique offering. 
Innovative, agile cultures employee 
engaged people who seek answers and 
strive to create strong outcomes.

- Ben Fitzgerald, Head of 
Professional Services, Morson.
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Previously the recruitment industry has 
been largely focused on what employers 
can get out of hiring top talent, however 
this has been turned on its head with 
candidates asking, “what’s in it for me 
other than my salary?”. 75% of CEOs say 
that fast changing market conditions are 
forcing them to reinvent themselves 
quicker than ever before.
 
For organisations seeking to become 
more adaptive and innovative, culture 
change is often the most challenging part 
of the transformation. Research shows 
that workplaces with great cultures and 
high levels of wellbeing outperform their 
competitors. Caring for staff not only 
achieves your organisational duty as an 
employer, but also drives quality, 
innovation and success.

             94% of 

executives and 

88% of employees 

believe a distinct 

workplace 

culture is 

important to 

business success.

WHY IS CULTURAL CHANGE 
IMPORTANT FOR YOUR BUSINESS?
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Although some businesses have spent time 
creating a long-term plan and defining their 
company culture, it’s understandable that 
some businesses have yet to focus on this 
area. The chances are if your business has 
recently gone through a period of growth and 
new hires, then it’s time to assess your culture 
and where you want to be.

ASSESSING YOUR 
COMPANIES 
CULTURE

“The chances are if your business has recently gone 
through a period of growth and new hires, then it’s time to 

assess your culture, look at what is happening in the 
market and most importantly, where you want to be.”

The first step is to assess your companies culture in order to identify what’s going 
well and any pain points you may have. Start by answering some questions and 
really thinking about the way your company works. A good place to start is…

How do your employees act?
Are there any common behaviours, good or bad?
What would your employees say they liked about working at your company?
What do they not like?
Would your employees go elsewhere if they had the opportunity?

This will help you determine where you’re at and whether you have a heathy or 
unhealthy company culture. Use the information you collect to map the way towards 
the creation of a strong culture which will enable your organisation to thrive.
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CURRENT 
BUSINESS 
CULTURE TRENDS

One of the biggest trends in 2018 is 
flexible working and companies have 
seen an increase in employee retention 
by introducing it as a modern corporate 
culture change.

            Roughly 70% of 

Millennial's see 

themselves as working 

independently at some 

point, rather than being 

employed within a 

traditional 

organizational 

structure

Flexible working is exactly what it says 
on the tin, its flexible. It can be 
introduced in the form of adapted 
working times meaning employees can 
start and finish at a time of their choice 
or employees may have the 
opportunity to work at home. 

FLEXIBLE WORKING
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These arrangements are favourable to employees as it gives them the 
opportunity to fit other commitments and activities around work and ultimately, 
make better use of their free time.
 
 
 
 
 
 
 
As an employer, you can define what flexible working looks like in your business 
based on what arrangements suit the business and what IT systems and policies 
you already have in place to support the flexibility. Not only will embracing 
flexible working help towards ensuring you have a happier workforce, it also 
makes good business sense in a number of other areas.
 
Most importantly, it can aid greater cost-effectiveness and efficiency such as 
saving on overheads when staff are working from home and give the chance to 
incorporate longer operating hours. It can also reduce the amount of absences to 
attend doctors appointments and even reduce the amount of sick days your staff 
take due to longer rest periods and a healthier work/life balance. 

“A study by Forbes revealed that companies with strong cultures 
saw a 4x increase in revenue growth attributable to the strength 
of their company’s corporate culture highlighting the significance 
of this often-overlooked issue.”

www.morson.com



All of the above ensures a more 
productive workforce which in turn 
creates an increased level of 
customer satisfaction and that all 
important edge on your 
competitors. A direct correlation 
between retention of staff and 
flexible working has been identified 
and candidates are now looking for 
roles which have added benefits 
such as flexible working before 
applying for a job.
 
However, to fully incorporate 
flexible working into your business 
you need the technology to be 
able to support it…
 
We spoke to Kelly Singleton, HR 
Director at MAG-O about she 
helped her company embrace 
digital culture to aid flexible 
working and employee satisfaction:

“Our tech was really limited so as we designed and moved 
into a new building as one of the core facets of how we 
were going to develop it. Ultimately, we needed really good 
tech. When people join us they tell us what tech they need 
for flexible working and for office working - for example, if 
they want Apple, they get Apple, if they want Lenovo, they 
get Lenovo - it doesn't really matter to us as long as it 
enables them to do their job.” 
 
- Kelly Singleton, HR Director - MAG-O
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EMBRACING THE DIGITAL 
CULTURE

The extent of technology in business 
has accelerated during the last two 
decades and is now a major factor in 
defining business growth. In the past 
it was perceived to be rude to have 
lengthy mobile phone calls during 
work hours, now mobile phones play 
a vital role in the running of any 
business. Technology touches every 
business from recruitment to 
healthcare, we simply could not be 
without it and so the benefits of 
digital culture no longer need to be 
justified.
 
There is no question that adopting 
technology such as Artificial 
Intelligence (AI), cloud data and 
embracing remote working tools can 
help a business improve and grow. 
But embracing other cultural trends 
such as flexible working now is 
dependent on the introduction of 
technology.
 
 

Taking flexible working as an 
example, employees require a 
suitable laptop or desktop based at 
home, they require a good internet 
connection and access to their files 
and folders which are (usually) held 
within the businesses networks.
 
All of this requires investment into 
both software, hardware and also 
man-power to be able to implement 
and manage these systems. 
 
However, it’s important to note that 
providing all of your employees with 
a laptop and a Superfast Broadband 
connection is not going to 
completely transform your business 
and provide an instant solution to 
high productivity and engagement. 
But, it’s a good building block to be 
able to provide other services that 
will ensure a happier workforce.

“Providing all of your employees with Apple Macbook’s 
and a Superfast Broadband connection is not going to 
completely transform your business and provide an 
instant solution to high productivity and engagement. 
But, it’s a good building block to be able to provide 
other services that will ensure a happier workforce.”
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With more competition in the industry, we are hearing the term “candidate driven 
market” more often than not. It simple terms it means that the candidates are in the 
driving seat and they are able to demand and negotiate on more than just their 
salary. 
 
A new trend that has surfaced in the recruitment industry is offering a candidate 
package. Along with the salaried job offer which includes the standard holiday 
entitlement, pay and maybe a company car, companies are looking at what else 
they can offer to attract and retain the best talent. Things like study support, 
development plans, flexible working and earn while you learn schemes can give a 
company a competitive edge when it comes down to a candidate deciding 
between two companies.
 
There is concern in the industry that embracing this culture may lead to a lack of 
performance with employees given so much freedom that they don’t work as hard, 
take liberties and stay stagnant. However, Kelly Singleton, HR Director at MAG-O 
has experienced the opposite effect:

A CANDIDATE DRIVEN MARKET

MAG-O CASE STUDY | AGILE WORKING

Performance became easier and more measurable than 
ever! One of the things the board was worried about was if 
we implemented agile ways of working, does that mean we 
lose some control over the money we spend, the income we 
generate and how we run things. But what they found when 
they learned about agile ways of working was that we were 
innovating far more quickly than we ever thought we would. 
We exceeded our targets in year one when we were still 
growing the business and we continue to expect to do so, so 
we've found it had the opposite effect than feared and helped 
us measure things and perform better than ever. 
 
- Kelly Singleton, HR Director, MAG-O
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60% 

YOUR COMPANY’S FUTURE 
LEADERS

WHAT DO GEN Y WANT FROM THEIR CAREER?

47% 38%

INTERESTING 
WORK 

JOB SECURITY KNOWLEDGE AND 
EXPERTISE

Generally born between 1980 and 2000, 
Generation Y are a contentious group, 
facing a career that is vastly different to 
their predecessors. Not only are the 
industries, technologies and fields that 
are on offer, changing the perception of 
what leadership is and how to best foster 
it within an upcoming workforce that is 
more mobile than ever.
 
These millennial's are the people that 
businesses now need to impress in order 
for them to attract the best talent into 
their company, with a long-term plan of 
them working their way up to leadership. 
The market is extremely competitive and 
incorporating culture into the mix makes 
it a much more complex.
 
The key characteristics of Gen Y are very 
different, they show less loyalty to their 
employers unlike their predecessors who 
would follow a strict route of education 
into long-term employment. 

“Millennials, who are already 
emerging as leaders in 
technology and other industries 
and will comprise 75 percent of 
the global workforce by 2025, 
want to work for organizations 
that foster innovative thinking, 
develop their skills, and make a 
positive contribution to society”

They are more short-term focused and 
extremely tuned into their own needs 
and wants in order for them to progress 
up the ladder to leadership.
 
The fact that they will be our future 
leaders is not the only reason to take this 
prospering group of people seriously, 
their niche skills, creative ideas and social 
status is also something to note. They 
pose a number of strengths of which can 
be beneficial to a company’s strategy 
both short and long-term.
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Changing your organisations culture isn’t going to happen overnight. We have found 
that the biggest reason people fail in adapting their culture is because they try to 
transform too many cultural dynamics all at once. The best way to guarantee 
success is to start with a few smaller victories which will then provide a basis for 
expanding. 
 
“Start with one problem, then expand”
 
By taking small, incremental steps with no proclamations, mission statements or 
meetings to discuss why we need to change the culture, better operations will be 
achieved.

Employees need to believe that change is necessary in order for them to fully buy 
into the process. Communication from Board Directors, 
 
Directors and Managers is fundamental and should include the potential outcome 
and planned solutions that are going to be implemented to get there.

TOP DOWN ENCOURAGEMENT

“86% of employees at strong cultures feel their 
senior leadership listens to employees, 
compared with 70% of employees at non-
winning cultures.”

“To change 
culture, stop 

trying to ‘change 
the culture”

HOW TO ENGINEER 
CULTURAL CHANGE
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CARE FOR YOUR STAFF

Identify that your staff are your most important asset and ensure you are putting 
them first. The worst thing you could do would be to try to implement positive 
change in your business and end up losing your best staff along the way.
 
Every business must begin with the basics and create a strong company culture 
where employees feel valued, supported and encouraged. Creating a culture where 
staff can be themselves makes it easier for them to speak about issues that may 
affect them at work like mental health concerns.

“Championing our employees’ mental wellbeing is part of the 
overall Morson Group strategy, showing our workforce that we are 
serious in giving them access to the support and tools they need, as 
and when required.”

 – Becki Ross, Head of HR at Morson International

EDUCATE THE WHOLE BUSINESS

Change always starts with people. According to Accenture, a management 
consultant, “companies with strong cultures cannot simply put a layer of training onto 
the culture, because it won’t be absorbed.” They will have to identify the “skills, 
attitudes and behaviours” that currently align with the new goals and use those to 
spread the new culture into the organisation. 
 
For a twist on traditional internal communications, organisations could look to 
networking strategies such as meet the CEO lunches or to cost effective technology 
such as digital signage.

              From my experience, when recruiting into an organisation 
which is going through a HR Transformation, clients want 
candidates be able to show how they have transformed a workforce 
previously. For my clients, examples of how the candidate has 
contributed to modernisation and standardisation of processes, 
implementation of technology and overall behaviors are key. My 
role as a consultant involves advising clients on how a candidates 
experience can be translated into their organisation, highlighting 
the suite of change programmes designed to envelope one culture.

- Louise Elliis - Recruitment Manager



Morson has been a trusted name in the 
recruitment industry for 50 years. In addition 
to our core expert recruitment services, we 
are experienced in helping businesses 
define what makes their company great and 
bringing this to life through immersive 
employment experiences.
 
As the UK’s No.1 technical recruiter for more 
than a decade, Morson International sources 
and supplies specialist skills for projects 
across the UK and overseas, creating 
bespoke recruitment solutions which are 
specific to client needs.
 
Whether there is a requirement to recruit 
niche skills, geographical location demands 
or high-volume recruitment, we’re able to 
supply skills where they’re needed the 
most. Operating across a range of industry 
sectors and within a global market, we 
continuously engage with an active portfolio 
of more than 1.2 million people to ensure we 
have access to the very best talent in the 
market. 
 
We set up our Professional Services 
recruitment division to provide a 
complete recruitment package for our 
clients from start to finish. This is a key 
component to ensuring our clients’ 
requirements are met. Our Professional 
Services division outlines the provision of 
skills within the Finance, HR, Strategic 
Procurement and Business 
Transformation sectors.

ABOUT MORSON

“One of the most 
important parts of 
my role as an HR 
recruitment 
consultant is 
matching cultural fit 
between my 
candidates and 
clients. Obviously, a 
candidate must have 
the required skillset 
but taking the time 
to really understand 
both parties cultural 
views, what they 
stand for and how 
they prefer to work 
is essential when 
delivering shortlists 
to my clients and 
making crucial 
hires.” 

- Craig Saxby, Managing 
Consultant, Morson
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