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Introduction from Peter Cooke, Chair 
 

Thank you for your interest in becoming the new CEO at the Bobath Centre, a specialist 

treatment and training centre, and foremost a charity, dedicated to supporting babies, children 

and adults living with cerebral palsy and similar neurological conditions. 

 

Our team of physio, occupational and speech & language therapists focus almost exclusively 

on cerebral palsy and so have a comprehensive understanding of the condition, in all its 

complex and various forms. 

 

As the UK's premier teaching centre, we have contributed to the training of NHS and 

other health professionals. This has allowed thousands of people who are unable to travel to 

the Centre to benefit from the Bobath approach in their local community. 

 

We provide different treatment packages to meet the individual’s needs. This can be regular 

and gradual if they live nearby to in-depth and intensive therapy for those who can only visit 

occasionally. We also offer initial consultations with a senior Bobath therapist. 

 

Sometimes, it’s the simple things that make a difference - playing with friends, dressing or 

making your own lunch. So, whatever the individual's age or associated difficulties, we have 

the skills and knowledge to help them participate in daily life to the full. 

 

Established in 1968, with a relatively new Board in place and a positive ambition for the future, 

the past few years have proved challenging (largely because of the loss of NHS funding 

following the 2013 re-organisation), characterised by annual deficits and difficulties in retaining 

existing audiences and identifying new funding opportunities.  As an organisation we have we 

believe taken all the tough decisions that needed to be taken to bolster reserves and provide 

funds for future investment. 

 

As our new CEO, you will need to demonstrate a passion for supporting people with cerebral 

palsy and similar neurological conditions. You will have the ability to develop our funding and 

support networks, represent the Bobath Centre externally to ensure broader recognition, 

increase the flow of funding and work to build our internal capabilities as we continue to grow 

and evolve, effectively leveraging the Board and our supporter network. We are also looking 

to build new partnerships to broaden our links and reputation. 

 

You will be ambitious and entrepreneurial, with energy and vision. You will have the ability to 

communicate the work, success and ambition of the Bobath Centre, be able to engage as 

naturally with high-profile supporters as with the charity’s beneficiaries and be able to manage 

and motivate people effectively.  

 

If you are potentially interested in submitting an application or would welcome a confidential 

and discrete conversation, please contact our advising consultant Philip Nelson, Director at 

Harris Hill on 020 7820 7314 or via email at philip.nelson@harrishill.co.uk. 

 

Peter Cooke, Chair 

mailto:philip.nelson@harrishill.co.uk


 

 

About us 
 

Vision 

 

The Bobath Centre’s vision is of a world where anybody with Cerebral Palsy can maximise 

their potential. 

 

Mission 

 

Our mission is to be a centre of excellence in:  

• the treatment of people with Cerebral Palsy and similar neurological conditions: 

• developing and providing training and CPD in transdisciplinary therapies for 

professionals, and 

• advocating in support of people with CP and related conditions. 

 

Values 

 

Excellence 

We provide the highest standards of trans-disciplinary therapy and training on cerebral palsy 

and related neurological conditions. 

 

Inviting  

We are open, welcoming and inviting. 

 

Empowering 

We aim to empower those to achieve their full potential.  

 

Together 

We work together effectively and positively – with each other, our clients and our supporters.  

 

 



 

 

What is Cerebral Palsy? 

Cerebral Palsy describes a group of conditions caused by damage to those parts of the brain 

that control  movement and posture. Damage to the brain usually occurs during pregnancy, 

around the time of birth or within the first 2 years. 

 

It occurs in around 2 of every 1000 live births making it the most common physical disability 

in childhood. The functional implications of CP can range from mildly to severely affected.  

 

 
 

The Bobath Concept 

 

The Bobath approach to the management of children with cerebral palsy was pioneered and 

developed by Dr Karel and Mrs Berta Bobath. Begun in the 1940s the Bobath Concept is now 

well known and accepted in many countries as one of the leading approaches.  

 

The main aim of treatment is to encourage and increase the child’s ability to move and function 

so that potential is enhanced. 

 

The Bobath Concept is a way of analysing postural tone and movement in relation to the 

activities of a person. It is dynamic, based on function and evolving through evaluation of what 

is achieved. 

 

  



 

 

What is Bobath therapy? 

Our first quest is always to find out what the person and their family would like to achieve and 

how we can best provide therapy to facilitate this. 

 

Detailed analysis of movement and a thorough understanding of the challenges over a 

person’s life help shape the discussion with the person about what is beneficial in the way 

they move, what can be done with a little help and what needs to change. Therapy for children 

should be fun, so play is a very important part of what we do. Parents and carers are part of 

every session. By the end of the block, they have developed their own skills in a very practical 

way. 

 

Parent/carer involvement is an essential part of the therapy process and they will be involved 

throughout. This gives them plenty of time to discuss particular issues and ask questions. 

 

Working this way, we create a 360-degree treatment plan for the child that addresses all their 

needs together. This can include Physiotherapy, Occupational and Speech & Language 

therapy. 

  

Play forms an important part of Bobath therapy. Sessions are fun and our therapy rooms are 

full of toys and books. For children with severe conditions we have specialist software 

e.g. Eyegaze technology that allows them to communicate independently and make their 

own choices. 

 

Family/carers sit in on each therapy session so that they can learn techniques and strategies. 

This allows progress to continue at home. Our therapists can also give provide practical advice 

on adapted equipment and mobility aids. 

 

In this way the Bobath Centre provides the support the child needs to reach their full potential. 

It encourages them and helps them to be independent, stay healthy and allow them to 

participate in life. 

 

Training & Support 

 

Bobath courses are world renowned for excellence in the field of cerebral palsy. They are 

highly interactive and include a mix of lectures, clinical sessions, workshops, tutor led 

treatment demonstrations, video analysis and time for discussion. As well as courses onsite 

in Watford, we teach at external venues, offering both standard and bespoke courses. 

  

Our expert team keep up to date with current research and evidence-based practice, and 

Tutors have formal teaching qualifications. They are recognised as leaders in the field of 

cerebral palsy, with in-depth knowledge on how people living with the condition are 

affected from infancy and early childhood through to adolescence and transition into adult life. 

 

These courses provide an opportunity to develop an understanding of the concepts that 

underpin the Bobath approach to assessment and treatment of children with cerebral palsy 

and aim to develop participants’ practice to benefit their work with children and families in the 

community. 



 

 

Research 

 

Research and the evaluation of our impact is one of our key objectives as a charity. We are 

evidence-led so it underpins all that we do to benefit those living with cerebral palsy and similar 

neurological conditions. 

 

Through impact and outcomes measurement and additional research activities, we hope to 

inspire people to understand what is possible. We provide practical solutions focused on 

positive risk-taking to support people with cerebral palsy. 

 

 

 

Financial 

 

In each of the past six years, expenditure has outstripped incoming resources, a position which 

is being addressed, however, much more work needs to be undertaken to increase the flow 

of people attending the centre for therapy and the expansion of our paid for training courses. 

 

This state of affairs has only been possible due to the relative strength of the balance sheet 

and the recent freeing of capital from an asset disposal. However, in order to become 

sustainable and successful into the future, we need to cut costs and increase our income, 

bringing our income and expenditure back into balance within two years. A key activity of the 

incoming CEO will be to drive business development and income generation, while 

streamlining the organisation to be efficient and effective internally. 

 

As at 31 March 2019, the charity had reserves of £2.3 million and we are predicting a deficit 

of £150,000 for the current financial year. 



 

 

Strategy 

 

We are  in the first year of our Crisis Recovery Plan to March 2021, a plan which will place us 

on a more sustainable footing and which aims to support future growth and development, to 

enable us reach and benefit many more people with Cerebral Palsy and similar neurological 

conditions. 

 

The plan aims to create new training and treatment options and packages to better meet the 

needs of our beneficiaries and the therapists we train. We are adapting to the new environment 

by offering more flexible treatment options, cutting our treatment costs and working with 

beneficiaries to better understand their needs. We are also developing a plan of shorter 

courses to meet the budgets and needs of therapists in the sector.  

 

We aim to significantly increase treatment and training numbers; finalise the merger of our two 

charities; better demonstrate the impact and effectiveness of the Bobath technique; establish 

a business relationship with the NHS; expand our corporate partnerships and drive additional 

fundraising. Further down the track, we hope to achieve accreditation of our training, establish 

five outreach centres and work with a University or Hospital to undertake independent 

evaluation and a formal research project. 

 

 
 

Future Plans 

The Bobath Centre is a well-recognised, respected and valued charity within the world of 

cerebral palsy. We want to build on this reputation in the next three years by taking the 

organisation to a new level, where we are more widely recognised and valued by the public 

as well as within the world of cerebral palsy.   

We wish to be recognised as socially enterprising and innovative in all that we do. We will 

continually review, improve and nuance our approach and be guided and informed by the 

quality of what we deliver. 

 



 

 

Role Profile 

Title:    Chief Executive Officer (CEO) 

 

Remuneration:  c£60,000 per annum 

 

Contract:   Permanent  

 

Hours:   Full-time, flexibility considered 

  

Location:   The Bobath Centre, Tandy House, Regal Way, Watford. 

 

Responsible to:  The Council 

 

Purpose:   

 
Our new CEO will lead the organisation, ensuring the future growth and long-term 
sustainability of the charity, enabling the organisation to increase its footprint and reach new 
audiences, within a framework agreed with the Board of Trustees. 
 
To accomplish this, you will need to demonstrate that you are a passionate advocate for 
children and adults with cerebral palsy and neurological conditions and: 
 

• Work closely with trustees to deliver the current strategic plan and work to build on the 
future strategic direction going forward; 

• Introduce and build significant new funding relationships and drive commercial income 
and income from commissioned services; 

• Leverage the characteristics that distinguish us from both private providers and 
voluntary sector competition; 

• Lead on business development activities, promoting the growth of our training and 
consultancy work and significantly increasing the amount of therapy delivered; 

• Maintain and ensure the highest ethical and governance standards; and 

• Work closely with our sister charities in Scotland and Wales. 
 

  

 

  



 

 

Responsibilities 
 

Leadership 

• Lead, inspire, energise and motivate staff and therapists to enable us to achieve the 

very best outcomes for the children and adults with cerebral palsy and neurological 

conditions; 

• Develop, implement and review medium and long-term strategic plans, to ensure that 

we remain true to our vision, and mission, with the flexibility to be adaptable and open 

to change; 

• Ensure that the charity’s values, ethos and policies remain relevant, fair and are 

consistently implemented and communicated; 

• Develop an organisation that is constantly seeking ways to learn and to improve its 

performance; 

• Develop and maintain an environment and identify new locations that both attract and 

retain the best staff and therapists. 

 

Business Development 

• Take effective responsibility for introducing and building new significant training and 

consultancy relationships, and for driving an increase in the number of therapeutic 

hours delivered; 

• Lead on growing funding from existing corporate, trust and foundation donors; 

• Lead one-off fundraising appeals and campaigns which may be run from time to time 

in addition to on-going revenue fundraising activity; 

• Negotiate and finalise formal agreements with corporate partners and commissioners. 

 

Management 

• Ensure that the charity has an appropriate management structure and management 

systems in order to fulfil its strategic objectives and to carry out its work; 

• Support, monitor and develop a high-performing staff team; 

• Ensure that management policies and decisions support the agreed vision, mission, 

values, philosophy and strategic priorities of the charity; 

• Ensure that business, operational and annual strategic plans are developed, agreed 

and effectively implemented; 

• Identify appropriate methods for monitoring the performance and impact of the charity, 

reporting back to the trustees on the performance of the charity against its strategy, 

business, operational and annual plans, and against the annual budget; 

• Ensure that the recruitment, management, training and development of staff reflect 

good employment practice and are directed towards achieving the charity’s objectives. 

 

  



 

 

Finance and Risk 

• Ensure the overall financial health of the charity, reducing costs and increasing income 

to achieve a balanced budget within two years.  

• Ensure that the major risks to which the charity is exposed are reviewed regularly by 

the board and the executive team and that systems are established to mitigate these 

risks, and risk analysis is automatically carried out before taking on new work or 

proposing new work to the board 

• Ensure that there are effective mechanisms to ensure the robustness of external and 

internal controls (financial and non-financial). 

 

External and Internal Relations 

• Develop the charity’s public profile and foster good relationships with key influences, 

funders,  the NHS, Local Government, voluntary and private bodies, and other external 

stakeholders; 

• Represent the Bobath Centre and position the organisation as a leading voice 

nationally; 

• Develop mechanisms for listening to the views of current and future beneficiaries, 

families and carers, staff and therapists on the performance of the charity, as well as 

on areas for future development; 

• Scan the external environment for changes and opportunities that may affect the 

charity, adversely and positively advising the trustees proactively on any necessary 

action that may be required. 

• Develop relationships with our sister charities, Bobath Children’s Therapy Centre 

Wales and Bobath Scotland with a view amongst other things to co-operate with them 

in relation to fund-raising and campaigning and working with Bobath internationally. 

 

Governance 

• Together with the Chair, enable the board of trustees to fulfil its duties and 

responsibilities for the proper governance of the charity; 

• Ensure that the board receives timely advice, guidance and information on matters 

relating to current performance, the short- and long-term future of the charity, 

regulatory and legal compliance, clinical issues that affect the operation of the charity, 

and other appropriate issues; 

• Ensure that there is a positive and constructive working relationship between the board 

and the executive and staff team; 

• Ensure with the chair that the board of trustees reviews regularly the governance 

structure and assists with the board’s assessment of its own performance; 

• Work closely with the board to ensure that it has the skills it requires to perform its role 

and that the board has access to relevant external professional advice and expertise; 

• Assist the chair in ensuring that there is a systematic, open and fair procedure for the 

recruitment or co-option of trustees and future chairs of the board and future chief 

executives. 

 

The above list is indicative only and not exhaustive. Our new CEO will be expected to 

perform all such additional duties as are reasonably commensurate with the role. 

  



 

 

Person Specification 
 

Our new CEO will be expected to evidence that they have the skills and experience to lead 

The Bobath Centre today, and moving forward, as we continue to evolve, grow and scale as 

an organisation: 

 

Experience 

• Senior level leadership experience with the ability to operate at both an ambassadorial 

and a strategic level, ideally with a charity of a similar size; 

• Successful record as a skilled, experienced and supportive manager of staff; 

• Proven experience of managing operational delivery and day to day running of an 

organisation, engaging, supporting and motivating staff and therapists to perform to 

the best of their abilities; 

• Excellent knowledge of fundraising, with a track record of developing new business 

opportunities and sustainable and diverse income streams; 

• Experience of identifying new opportunities and the ability to promote and increase the 

number of therapeutic hours delivered, managing the required organisational change; 

• Strong financial experience, with the ability to plan resources appropriately, 

understand complex financial information and develop commercial planning; 

• Experience leading the development of effective impact measurements. 

 

Skills 

• Exceptional and confident public speaker, with the ability to play an active part in a 

range of meetings, small and large both internal and external; 

• Excellent communication, presentation and senior level influencing and interpersonal 

skills, with the ability to communicate the long-term vision of the charity; 

• Highly skilled and experienced in forming and maintaining constructive partnerships; 

• Highly skilled and experienced in organisational planning, and in the production of 

strategic and business plans; 

• Highly skilled in maintaining and developing a team working approach; 

• Skilled in effective decision making, negotiating, problem solving and report writing. 

 

  



 

 

Personal attributes 

• Palpable passion and commitment to the aims and ethos of The Bobath Centre; 

• Awareness of and sensitivity to the needs and issues faced by children and adults 

living with cerebral palsy and neurological conditions; 

• Genuine commitment to disability equality, and a strong understanding of disability 

issues, or the ability to gain this; 

• Capacity, enthusiasm, resilience, energy and willingness to meet challenging 

demands, work to deadlines, within cost limits and initiate and sustain improvements 

and impact; 

• Ability to form positive working relationships with people from a wide range of social, 

cultural and ethnic backgrounds to enable The Bobath Centre to realise its vision and 

to enhance its reputation; 

• Ability to build strong and effective working relationships with stakeholders; 

• Knowledge and understanding of Quality Assurance & social Impact measurement 

systems; 

• Ability to devise and implement systems which meet the requirements of funding and 

regulatory bodies; 

• Understanding of the social sector, the context within which social sector 

organisations, especially charities and social enterprises work, and their value base;  

• Knowledge and understanding of the legal and regulatory requirements relevant to The 

Bobath Centre. 

 

The Bobath Centre is committed to equality and diversity and encourages applications from 

all sections of the community.  

 

 

  



 

 

How to Apply 

 

If you would like to apply for this position, please forward: 

 

• An up-to-date CV outlining your employment history, academic and professional 

qualifications, and contact details. 

• A Supporting Statement (no more than 2 x A4 pages) 

o Demonstrating how you met the criteria outlined in the Person Specification 

o Outlining why you are interested in working for the Bobath Centre. 

 

 

Please submit your completed application to philip.nelson@harrishill.co.uk to arrive by 

9.00am on Monday 10th June. 

 

Please let us know if you will require any special provision should you be called for interview.   

 

 

Timetable 
 

Activity Date 

 

Closing date for applications 

 

 

Monday 10th June 

 

Preliminary interviews with Harris Hill Executive Search 

 

 

Week commencing 24th June 

 

Final panel interviews with the Bobath Centre 

 

 

Week commencing 1st July 

 

 

Queries 
 

If you wish to have an informal discussion about the opportunity, have any queries on any 

aspect of the appointment process, or need additional information please contact our retained 

advisor Philip Nelson at Harris Hill on 020 7820 7314 or philip.nelson@harrishill.co.uk. 
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