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1.

As a veteran of  The 3rd Battalion, The Yorkshire Regiment and 
Morson ex-forces ambassador, I know first-hand how difficult it can 
be to transition from the armed forces into a normal, civilian life.

I first got involved with Morson after a chance meeting with their 
CEO, Ged Mason. The company has a great track record of  
transitioning veterans into civilian careers, and the standards and 
values that were taught to me in the armed forces are reflected within 
the business. Therefore I was delighted when I was asked to become 
an ambassador and help forces personnel. 

Ex-forces personnel have a lot to offer in the civilian world, often in 
ways they won’t immediately realise. It is my aim to bridge the gap 
between these two worlds so veterans are ready to become skilled, 
sought-after candidates ready to transition into work.   

One of  the main things I noticed when appearing at career transition 
events as a Morson ambassador is the language barrier between 
ex-forces personnel and the recruiters who are looking to help them. 
This guide is designed to offer some help to veterans as they look to 
take their first steps in the civilian world. In particular, I’ll walk you 
through some of  my top tips for preparing to leave the armed forces.

I attend careers events with Morson across the country, so come 
along and we’ll help you take those first steps into your new life. 

ABOUT
ME.
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NAME........... ANDY REID
D.O.B........... 25.05.1974

RANK........... CORPORAL

“I hope to develop the relationship 

with Morson by helping the transition  

of more armed forces personnel. There’s 

a lot of guys out there who’ve got 

great skills. I can see where within 

Morson Group those skills can be used 

once they leave the armed forces.

There’s a lot that the armed forces can 

offer when they leave service and 

Morson is an ideal place for them to 

explore that.”

The 3rd BATTALION 
YORKSHIRE REGIMENT
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MORSON GROUP.

Ranked as the 3rd largest engineering 
recruitment company in the world, Morson have 
helped candidates to find their perfect job and 
helped companies to find the right to find the 
right people for their business since 1969. 

Morson celebrated retaining the titles of  the 
UK’s number one technical, rail and aerospace 
recruiter for a further year in 2017.  Specialising 
in the supply of  technical engineers and support 
operatives in the UK and overseas, we work 
across military and civilian military and civilian 
projects and pride ourselves in our involvement 
with some of  the world’s most prominent 
organisations.  At any one time, we have over 
500 ex-military personnel working on our 
own projects and those of  our clients.

3.

Morson Group were delighted to be presented 
with the Employer Recognition Scheme (ERS) 

Gold Award, the Ministry of Defence’s highest 
badge of honour for organisations which have 

signed the Armed Forces Covenant and 
demonstrated outstanding support for those 

who serve and have served. 

FORCES
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Morson work closely with the Career Transition Partnership (CTP) 
and British Forces Resettlement Services (BFRS) to ensure a 

positive recruitment journey and career transition as service leavers 
move from a military to a civilian working environment. 

Our work includes providing CV and interview training, upskilling 
and creating invaluable professional networks with ex-forces 

colleagues. Our position across 12 key markets means we are able 
to advise each individual service leaver that we work with on the 

types of  roles and industries where they can best capitalise on the 
skills they have skills they have accrued during their time with the 

Armed Forces. 

We listen to each service leaver to ensure we provide the best 
opportunity for them to excel for them to excel in their civilian 

career. Once they begin their new role, either as a Morson 
employee or as a contractor with one of  our clients, we ensure they 

have access to the support they require through our expert 
recruitment, HR and contractor care support teams.
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In October 2009, Corporal Andy Reid 
was blown up by a Taliban 
improvised explosive device while on 
patrol in Helmand Province, 
Afghanistan. Injured so badly that 
it was thought he would not survive, 
he defied the odds to the extent 
that, within a month, he was able to 
meet up with members of his patrol 
again. What he has achieved since 
then is little short of unbelievable.
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PREPARING TO LEAVE THE ARMED FORCES

ANDY’S TEN STEP GUIDE

 Prepare in advance. The key to getting the best start to your 
new civilian life is to plan early – the earlier, the better. Don’t 

leave anything until the last few months. It’s not just a new start 
for you, it’s a new start for your family, too.

 Living arrangements. Think about where you are going to 
live. What is the housing like in the area? What are employment 
opportunities like in the area? Is there a provision for veterans? 

There are organisations out there that prioritise veterans for 
rentals and shared ownership housing. Step Forward Homes is a 

great resource www.stepforwardhomes.com

 Get online. There are a lot of  employers who recruit for key 
personnel through the networking platform, LinkedIn, so be 

sure to create a profile and document your experience. The best 
part about it is that’s free, and your online CV will be viewable 

by anyone. It’s also key to try and ‘translate’ your military 
experience into civilian terms, so potential employers can see 

what you might be able to offer (see page 9). 

 Have an open mind. Don’t just think security is the only 
option. For example, I’ve been helping Morson place ex-forces 

candidates in the rail and aerospace sectors based on the 
experience they already have in the military. Time served gives 

candidates valuable skills in teamwork, strategy and work ethic. 
Many employers recognise this and will be prepared to upskill 

you in the technical elements of  the role.

 Be diligent. Make sure you get everything you are entitled to, 
like job-hunting leave and travel expenses. Also, most 

importantly, take part in the career transition workshop course. 
If  nothing else, it will get your CV in order.

1.

2.

3.

4.

5.
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6. Communicate. 

Speak to friends who are already out of  the armed forces and get as 
much advice from them as possible by people who have already 
been through the process or are currently going through it.

7. Network.     Network. 

Networking on civvy street is key. Don’t be afraid to do a job that 
might not be part of  your long-term plan, you can gain contacts and 
experience that will set you in good stead for the future.

8. Attend events. 

Go to as many recruitment and jobs fairs as possible. Speak to 
people on the stands and other delegates, their insight can be 
invaluable. Morson regularly attends CTP and BFRS job fairs and 
help hundreds of  ex-forces personnel each year. 

9. Train up. 

Consider doing a night course or online course if  you have an idea 
of  what you might want to do but lack the necessary technical skills. 
There are many free courses and events which can upskill you, keep 
an eye on Eventbrite www.eventbrite.com to find business events in 
your area. 

10. Think about the future. 

Don’t forget to make sure you have your pension in order. Think 
hard about the options that are presented to you and consider which 
would be best for you. Also, don’t forget your pension is taxable.
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When you’ve worked in the armed forces for a number of  years, we 
understand that there are certain words and phrases that you pick up that 
civilians may not understand. 

So we’ve created a jargon buster that you can use or even give out so that 
your co-workers can understand you. 

JARGON BUSTER

- 5 minutes before to 5 minutes berfore
Soldiers learn to show up to everything at least 15 minutes early. The phrase "5 min-
utes before to 5 minutes before" comes from the expectation that you arrive 15 min-
utes earlier than the person in the next rank.
- Check your six 
An Air-Force phrase for "watch out behind you
- Make a hole 
Get out of  my way
- A good piece of  gear  
In reference to people, this means that one of  your co-workers is doing well
- Admin vortex
A disorganised soldier 
- As you were  
Return to what you were doing 
- Civi
Civilian 
- BIMBLE
Basic Infantry Manoeuvre But Lacking Enthusiasm
- Blanket-stacker
Any storeman (even if  he doesn't deal with blankets)
- Bone
Stupid or pointless, "Well that was a bone question"
- Boss
Informal yet respectful address for an officer
- Bumf
Paperwork
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“The most important 
thing is don’t look back 
on what has happened. 
Instead look forward to 
what you can do. Just 

crack on.”

[ Crown Copyright Reserved.
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- Diggers/irons/eating irons 
Knife, fork and spoon
- Go outside
To leave the service and return to civilian life.
- Gucci 
Fancy equipment
- Lance Jack
A term used to describe a Lance Corporal (LCpl) in the U.K
- O silly hundred hours/ O Dark Thirty
Very early in the morning
- Ball of  chalk, all went for a ball of  chalk 
A situation deteriorated beyond repair, about as much use as a ball of  chalk
- Buckshee 
Easy/free
- Chin-strapped 
Tired/knackered
- Clacky
Chocolate
- Doss down
To sleep
- Redders 
Hot/warm
- Scoff/scran
Food
- Spin a dit
Tell a story
- Squaddies
Soldiers
- Tab 
Cigarette
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ARMED RANKS

CIVVY STREET

on

For example, if  you’re a skills at 
arms course trainer, you may never 
find a career that directly correlates 
outside of  the military, but there are 

other skills at play here. If  you’re 
giving lessons, you already have great 

instructional and communications 
skills that will lend themselves well 

to other careers.

Likewise, if  you’re a armoured 
vehicle driver then you will be 

learning skills that a maintenance 
fitter or mechanical engineer would 

have in the civilian world.

You’ll be learning maintenance skills 
in terms of  engine repairs and fuel 
line fitting. These skills are universal 

across industries and apply in a 
variety of  careers. With some basic 

upskilling, you can easily find 
yourself  working on diesel engines 

in the rail sector. 

There are also a vast number of  
teaching jobs available across 

multiple sectors.

With regards to levels of  
management the army rank system 
works in a similar way in the civilian 

world. 
For example:

A Lance Corporal would manage 
up-to 4 people 

A Corporal would 
manage up-to 8 people
A Sergeant would 
manage up-to 40 people

A Major would 
manage up-to 110 people

A Lieutenant Colonel would 
manage up-to 600 people

Private - Corporal 
Shop floor up to team leader.

 
Sergeant – Warrant Officer 

Shift manager up to middle management

Lieutenant – Lieutenant Colonel
Middle to senior management

This can be useful for figuring out 
how you might fit in a civilian 

workplace based on the skills and 
experience of  management you 

already have (though it would also 
depend on individual skill sets and 

experience). 
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Time should never begin with a zero or end in a 
hundred. It is not 0530 or 1400. It is 5:30am or 2 

in the afternoon.

Words like "pit", and "PT" will get you weird 
looks; use bed, workout. Get used to it.

It's a phone, not a radio. Conversations on a 
phone do not end in "roger that" or "out"

In the real world, being able to do lots of 
press-ups will not lead to automatic promotion 

or help your career in any way.

How much pain you can take is not a personal 
accomplishment. 

Also, pain is not weakness leaving the body. It's 
just pain.

In the real world, being drunk before 5pm will 
get you a written warning (or sacked), not a pat 

on the back from your boss.

Shouting "Naked Bar" at your works Christmas 
party will have no effect.

One day, you will have to pay for the things that 
keep you alive; heat, light, shelter, food etc. 

Buying a £30,000 car on a £16,000 a year salary 
is a really, really stupid idea.

Read the contracts before you sign them - 
remember what happened…

12.

ANDY’S 10 TIPS FOR THE 
REAL WORLD
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CV Writing 
Tips

13.

Don’t Miss Anything Out

There is no right or wrong way to format or write a 
CV but there are common elements that you should 
include. These are: personal and contact information; 
education and qualifications; work/volunteer history 
and/or experience; relevant skills to the job in 
question; own interests, achievements or hobbies; 
and references.

The CV Hotspot

The top of  the first page is where a recruiter looks 
first! Make sure your full name, address, contact 
details and a short personal statement is included 
here. Your personal profile should summarise your 
skills, work experience and key achievements.

Tailor to the Role

There is no such thing as a generic CV. Adapt your 
CV for every job you apply for. Use the language in 
the specification to highlight how your experience, 
skills and achievements align to what the recruiter is 
looking for.

Keep it Simple

The best CVs are the ones which are easy to 
understand. Make sure your sentences are clear and 
to the point. By keeping your CV to a maximum of  2 
pages you are improving your chances of  making 
sure your tailored CV stands out from the crowd. 
Finally, don’t forget to proofread and spell check – an 
error-free CV is a critical aspect of  presenting a 
professional CV.

Up to Date

Review your CV regularly and make sure recent 
achievements, skills, experience and references are 
included.

What is an ATS?

An Applicant Tracking 
System (ATS) is software that 

sorts through CVs, to 
determine which ones are the 
best fit for the positions 

applied for. ATS operates by 
searching CVs for keywords.

The best CV’s are:

- Tailored 
- Concise 
- Accurate
- Honest
- Clear
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Your finely tuned CV has 
secured you an interview, 
which means you’ve made a 
good impression. It’s now 

time to plan for your 
interview to make sure 

you’re successful. Knowing 
what to prepare can be 
difficult, so the below 

checklist has been designed 
to help ease any 

pre-interview nerves:
Research

Interviewers will want to know that you not only 
understand what is required from the role but also
that you understand their company. With this in mind:

» Re-read the job specification before the interview. 

» Understand the company, its mission statement, key 
markets and financial performance. Explore the 
company’s website.

» Find out who your interviewers will be, their roles 
and how they fit into the organisation.

» If  you know somebody that works at the company, 
ask them questions about what it’s like – they may 
even know your interviewers!

Revise

Go through your CV and list all the important points 
you want the interviewer to know. Each question you 
answer will be an opportunity to provide information 
from this list. Make sure you have to hand explanations 
for any gaps in your employment history and/or reasons 
for each career move.  

Revising your CV, understanding your strengths and 
recognising your relevant achievement will help you to
convey your expertise with greater confidence during 
the interview.

Plan

The day before your interview make sure you:

» Have your interview outfit ready – dressing 
well will help increase your confidence as well 
as boost your professional image.

» Create your interview pack – Print a copy of  
your CV, covering letter, examples of  your work 
(if  applicable) and copies of  qualification 
certificates. This includes having copies of  your 
ID with you.

» Map out your journey – Work out how you’re 
going to get there and how long it will take. If
you haven’t been there before try and make the
journey the day before.

Perform

On the day of  the interview make sure you arrive 
on time, aiming to be 10-15 minutes early. Once 
there these simple steps will help to calm your 
nerves and present yourself  in the best possible 
way:

» Review: Prior to going heading in re-read your 
CV and the job specification – this will ensure 
you have the information fresh in your mind. 

» Compose: During the interview remember it’s 
ok to pause and think – you don’t need to fire 
back answers in an instant. Pause for a couple 
of  seconds before you respond to each question, 
this helps you to plan your answer and provide 
a well-articulated response.

INTERVIEW
TIPS
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