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JOINING CASTILLE LABS?
A good developer builds sustainable and reusable functional code,
that has been thoroughly tested as a standalone unit and also in
its operating environment, in the time allocated and following
accepted best practices.
Moreover a good developer never stops learning and strives to
build prototypes with experimental technology that can showcase
new ways of working.

WHAT ARE THE
FUNDAMENTALS OF A GOOD
DEVELOPER MINDSET?
Think Enterprise not schoolish
Write clean Code, easy to be read and
understood
Code that can be tested
Use simplicity
Code that can be maintained
Code that can be reused
Code that abstracts and removes
dependencies on specific platforms
Use tools that identify potential errors
BEFORE code execution.
Use consistent formatting to help in
identifying and understand the written code
structure more easily, and improve
readability of code for subsequent changes
done by other developers
Read the documentation for the languages,
libraries, and frameworks used and
understand their nuances
Train yourself to see potential errors in the
flow as while writing code. Code is the
developer’s responsibility and ensuring that
it works.

Do not shy away from overlapping into other
responsibilities (particularly DevOps) to
ensure that team members working on your
product find dependable deliverables that
they can build upon.
Experiment and build prototypes using latest
technology stacks to ensure you are at the
forefront of new ways of working. This will
enable you to build showcases and justify the
adoption of such technologies to decision
makers.
Think service-centric – you are delivering a
service to others. Make sure the service you
are providing is impeccable.

Getting the code to work is only the first hurdle. The next question is:
Does this code work correctly? Wrong results can have disastrous
consequences from mundane UI annoyances that frustrate end-users
and inhibit their productivity — to loss of life or revenue at the extreme.
Code that doesn’t work correctly is as useless as code that doesn’t work
at all.
As a developer, one needs to adopt a test-driven mindset and need to
actively imagine all of the scenarios where errors can occur. How are
they handled? All errors missed will likely cause a program to crash,
corrupt data, expose confidential data through security vulnerabilities,
or turn away users who expect reliability.
Testing is critically important for reducing costs of development. As a
developer, you are well positioned to catch errors during the actual
building of the code, rather than retrospectively. Every error that gets
past and found by QA, or even by an end-user, is more expensive to the
business than the additional time a developer needs to invest in
ensuring error-free code.
Agree upon best practices and design patterns that have been
recognized over time to solve common problems. Best practices save
you time because you don’t need to solve the problem from scratch on
your own (i.e. reinvent the wheel).
Using micro services architecture is standard, but do not expect to be
micro managed!
Your career and reputation are your responsibility!

CASTILLIANS
SOFT SKILLS
Did you know that your soft skills
contribute significantly to your
professional success and it takes more
than your qualification and technical
skills to excel in your job?

Which are the soft skills that
make a great Castillian?
1. STRONG WORK ETHIC
These examples of soft skills are seemingly
simple things like being punctual, getting
things done on time, and understanding that a
job might be more than punching in and
punching out. One must also always respect
the time of others – keep in mind that a late
assignment might have a ripple effect on the
whole team. Take your career seriously and do
what it takes to get the job done.

2. COMMUNICATION AND
INTERPERSONAL SKILLS
Communication is a key skill for Castillians and
this should be on top of your list at all times from how you converse with a client to how
well you get your point across in inter-office
emails and also how to communicate verbally
with team members. A good employee is also a
good active listener and displays empathy
when necessary.

3. PROBLEM SOLVING
During your Castille journey one should always
think logically and come up with ways to work
around problems. The more creative, the
better. That kind of thinking leads to
innovation and improvements within the team.
Problem solving should not only cater for short
term fixes but long term remedies so that the
problem does not reoccur.

4. TIME MANAGEMENT
Do you know how to look at everything that is on
your work plate and prioritize your tasks? Time
management means making the most of each day
and getting the most important things done first. If
you have deadlines one shouldn’t hesitate to ask for
that extra help or maybe delegate assignments to
others when needed.

5. TEAMWORK AND CAMARADERIE
Teamwork means you have the ability to work with
others in a professional environment. Learning to
trust others, work together, give and accept ideas is
difficult for some, but this is an essential tool for all
employees at Castille as without it one might create
tension throughout the whole office.

6. LEADERSHIP
No matter what your job is, we at Castille always
look for people who are capable of growing beyond
that job. In fact, leadership skills can really be looked
at as a combination of all the other soft skills. When
you put them all together, you will be the person
who can not only work well with the team, but take
the reins and make the rest of the team better.
Castillian leaders should empower their people to
take on responsibility within reasonable boundaries
in line with their professional development, even if
this means failing at times and learning from their
mistakes.

7. A POSITIVE ATTITUDE
A positive attitude can do wonders in turning a
department or company around. Having a positive
attitude can also be contagious and that it why this
is an important Castillian value. It also encourages
constructive outlook towards resolving
organisational issues.

8. FLEXIBILITY
Changes happen frequently and in today’s
competitive marketplace one should be able to
remain adaptable which in turn helps us move
forward and stay with the current times.

9. LIFE-LONG LEARNING &
STRONG RESEARCH SKILLS
You should always invest in learning and this
should be done on a daily basis. Ask, Research,
and gather important information for projects
you’re working on so that you can do your job
more efficiently. In the end, share the
knowledge with your colleagues!

10. PROFESSIONALISM

A true Castillian behaves in a mature and
responsible way in every context and situation,
and never loses their composure, even when
faced with the most intractable client or
colleague. When faced with an issue don’t be
afraid to seek help from a colleague or a
superior. Apart from this, one should always be
committed to our brand and all our
stakeholders.

11. ATTENTION TO DETAIL
Attention to detail is a fundamental core skill at
Castille. Always test and check your work
before sending it out – maybe even get a
second opinion from a colleague.

12. DECISION MAKING
Faced with a more or less wide range of
possibilities, one might be paralyzed by
indecision. This is why decision making is
considered an important soft skill. One who
has it is able to evaluate the pros and cons of
each alternative, predict outcomes and choose
the option best suited to their objectives.

Think of your soft skills as the
accessories to your training in your
field. They, alone, cannot qualify you
for a job, but when paired with solid
credentials, they can make you a much
more attractive candidate for any job.

