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Lily Lapenna-Huda MBE, founder & chair 
 
Thank you for your interest in becoming the new Chair of MyBnk, a charity successfully 
empowering young people to take charge of their future by bringing money to life. 
 
Young people remain at the heart of everything we do. Their needs, ideas, curiosities and 
aspirations inform our work from programme development and delivery, to brand and policy. 
 
Good financial capability breeds better financial outcomes, opportunities and wellbeing. 
Money worries and debts cause hardship and stress, potentially leading to family and health 
issues for the individual and a cost to society. 
 
Founded in 2007, with a vision to help create a financially capable and enterprising 
generation, together with young people, we have created innovative, high-impact and high-
energy financial education workshops, delivered by our expert trainers. We have continued 
to grow in scale and reach and build MyBnk into the thriving charity it is today. 
 
We build financial capability early and at key transitional moments, addressing mind-sets, 
attitudes and behaviours to help young people form an understanding of the wider world of 
money. We build vulnerable young adults’ ‘survival’ money skills and knowledge to move into 
independent living. 
 
We can strongly evidence the positive impact on participants of our programmes. We can 
further evidence the savings to potential sponsors and we recently completed substantial, 
class-leading, independent evaluation concerning our work in schools and with young adults.  
 
As the Founder, former CEO and now Chair it has been an honour to lead and work with a 
team with a shared vision to achieve positive systemic change and outcomes and a privilege 
to work with extraordinary partners and supporters. 
 
We are also now at a particular exciting stage in our development. MyBnk has ambitious 
plans to double income over the next three years, to £3 million per annum, and to reach so 
many more young people.  
 
The role of Chair offers a unique opportunity for you to help drive this growth. You will play a 
key role in shaping the long-term sustainable future of MyBnk, be able to horizon scan, broker 
new introductions and effectively mobilise new opportunities. You will act as an ambassador 
and the public face of the charity in partnership with the CEO, the trustees and the patrons. 
You will support the CEO and ensure that the Board functions as a unit and works closely 
with the entire Executive of MyBnk to achieve our strategic objectives. 
 
If you are potentially interested and would welcome an informal and confidential conversation 
please contact our advising consultant Philip Nelson, Director at Harris Hill on 020 7820 7314 
or via email at philip.nelson@harrishill.co.uk. 
 
Lily Lapenna-Huda MBE 
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About us 
 
MyBnk successfully and positively changes lives through the delivery of award-

winning expert-led financial education programmes. 

 
“MyBnk has definitely changed my life. I really do have a different view on money and my 
priorities. I wasn’t as confident in understanding money and was structuring my finances in a 
way that was not practical or bearable.” Matt, 18.  
 
“The MyBnk team are enthusiastic and skilled professionals with teaching backgrounds. Their 
presenters are energetic and engage the students really well at all times. The material used 
is of a high quality. Students of all ages left excited and couldn’t wait for follow up sessions.”  
Head of Business Studies at a London based Academy. 

 
Why we are needed? 
 
Positive financial habits are essential to living independently and, for society's most vulnerable 
such as those leaving care, this can be as simple as knowing how to budget for a weekly shop 
and as crucial as to how to manage the rent. There is substantial evidence of negative 
outcomes from poor financial decisions, 18-24-year olds being the fastest growing group with 
problem debts, with an average unsecured debt of £1,460.  
 
There is wide support for financial education but substantial gaps in meaningful provision. 
MyBnk’s range of programmes, true to our values and delivered to ensure high and consistent 
quality, help fill the gap.  
 
Our size and direct delivery experience also uniquely positions us to leverage impact across 
the sector.  
 



 

www.MyBnk.org 
 

Our approach 
 
MyBnk brings about positive change in a variety of ways, directly educating those aged 7–25 in 
money knowledge, skills and ambition to take control of their lives and futures. Topics include 
saving, budgeting, public finance, debt prioritisation, digital finance skills and enterprise. Alongside 
delivery, we design projects and training programmes for other organisations.  
 
Young people learn about money by doing it for real. We look to establish positive money 
behaviours at young ages (Money Twist KS2), deal with preventing issues arising for 11-18-year 
olds (Money Twist KS3-5, Uni Dosh), and survival for young, disadvantaged adults (Money Works, 
The Money House).  
 
We live our values, putting young people at the heart of what we do and always considering how 
to be impactful. We carefully select, train, support and monitor our trainers to ensure high and 
consistent quality.  
 
We are committed to remaining leaders in our field. The programmes work is evidenced by 
comprehensive, independent and published evaluation. We want effective financial education for 
all young people, through MyBnk, and by driving systemic change, collaborating with and 
influencing commerce and government.  

 
 
Where are we today? 
 

 We are actively working with the sector to leverage our proven ability to deliver 
impactful financial education at scale. 

 We have 32 full and part-time employees and 25 freelance trainers supported by a 
strong, diverse and engaged trustee board.  

 Turnover in 2017/18 was £1.6 million. We worked with more than 33,000 young people and 
300 partner organisations.  

 Our supporters include leading trusts, foundations, corporates and the Money and 
Pensions Service (MaPS). 

 We were the Guardian Charity Award Winner in 2016.  

http://www.futuretalent.org/


 

 We were independently assessed by the Money and Pensions Service (MaPS) in 
2018. 

 
Impact 
 
Since 2007 MyBnk have worked with 220,000 young people and collaborated with 1,100 
partners. We have demonstrated an ability to deliver quality financial education, consistently 
at scale.  
 
Substantial, independent evaluation has proved that MyBnk’s participants develop positive 
money behaviours, start to save and reduce debts. Our work with young adults returns three 
to six times the investment in social value. With the evidence generated being used to further 
develop our offering. 
 
Financial strength 
 
We have strong relationships with trusts, foundations and corporate social responsibility 
funders. With the appointment of a Commercial Director we aim to grow and supplement 
‘traditional’ funding with more contract income including commissioning, paid for programmes 
and sales.  
 
In the year ending August 2019 we generated a small surplus to costs of £1.6 million (presently 
unaudited). We entered 2019/20 >70 % funded against forecast costs of £1.7 million, 
exceeding the 67% target.  
 
Our three-year business and financial plan assumes core programmes grow 10 – 20% per 
year, in the UK outside of greater London.  This appointment, along with a recent appointment 
of a Commercial Director, is to underpin and accelerate growth towards our vision while 
maintaining the highest standards of quality and governance. 
 
FUTURE PLANS 
 
We will look to maintain and develop core programmes for school-age and for young adults, 
and potentially reach children aged 5 to 7. We will move from pilot to delivery for programmes 
for students and in the workplace. We are expanding in the North West and South East, where 
we have an established presence, and in the central belt of Scotland.  
 
We are incorporating insights gained from substantial, independent evaluation and 
collaboration. We have recently revised all programmes. We are investing in the infrastructure 
– systems, technology, processes, and people – to support future growth. We are collaborating 
with charitable and commercial partners to enhance and expand reach and impact. 
 
We will look to further strengthen our corporate partnership and volunteer offer, continuing to 
actively support and leverage aligned public affairs ambitions of partners and position the 
organisation for future significant growth. We will continue to leverage our direct experience 
and expertise to influence those that can help us drive meaningful financial education for all 
young people.  
 
With this growth comes a responsibility to ensure our work is authentic and steadfast, retaining 
our core values of delivering impactful, straight up, honest financial education. 
 
 
  



 

Role profile 
 
Title:     Chair 
 
Remuneration:  The role of Chair is not accompanied by any financial 

remuneration, although expenses for travel may be claimed. 
 
Time commitment:  The Board meets quarterly. The Chair is also expected to have 

regular meetings with the CEO and represent MyBnk externally 
at events and at meetings with stakeholders 

 

Location:    London 
 
 
Purpose 
 
As our Chair you will expected to be deeply invested in the building of financial capability and 
have a keen interest in shaping the landscape for our work both nationally and internationally.  
 
You will take an active role in raising the profile of our work and in the achievement of our 
strategic ambitions, which over the next three years will result in a doubling of our income and 
a significant step forward in the number of children and young people we are able to reach. 
 
You will play a key role in shaping the long-term sustainable future of MyBnk, be able to 
horizon scan, broker new introductions and effectively mobilise new opportunities. You will act 
as an ambassador and the public face of the charity in partnership with the CEO, the trustees 
and the patrons.  
 
You will lead the Board to hold the Executive Team to account for MyBnk’s mission and vision, 
providing inclusive leadership to the Board, ensuring that our trustees fulfil their duties and 
responsibilities for the effective governance of the charity. You will support, and, where 
appropriate, challenge the CEO and ensure that the Board functions as a unit and works 
closely with the entire Executive of MyBnk to achieve the agreed objectives.  



 

RESPONSIBITIES 
 
Strategic 
 
● Provide inclusive leadership to MyBnk and its Board, ensuring that MyBnk achieves 

maximum impact.  
 

● Ensure that Trustees fulfil their duties and responsibilities for the effective governance of 
MyBnk. 

 
● Contribute actively to the board’s role in shaping strategy, framing and reviewing policies 

and in the achievement of MyBnk’s strategic ambitions. 
 
● Ensure the financial sustainability of MyBnk, through the application of appropriate 

financial controls and policies, which are reviewed regularly. 
 
● Ensure that the Board, building on the work of the risk committee, can satisfy itself that 

systems are in place to mitigate the impact of risks.  
 
Governance 
 
● Encourage active discussion at board meetings, summarising key points and ensuring 

decisions made are implemented. 
 

● Work with board committees regarding governance and the setting of priorities. 
 
● Develop the knowledge and capability of the Board of Trustees. 
 
● Appraise the performance of the Trustees, and the Board’s contribution, in terms of its role 

in the achievement of MyBnk’s strategic ambitions. 
 
● Ensure that the Board of Trustees is regularly refreshed and incorporates the right balance 

of skills, knowledge and experience needed to govern and lead MyBnk effectively. 
 
External 
 
● Actively promote MyBnk and act as spokesperson and as an ambassador. 

 
● Actively seek to introduce the CEO to organisations and individuals who could be 

supportive. 
 
● Maintain close relationships with Government, educationalists, thought leaders and 

influences and funders. 
 
● Represent MyBnk at events, conferences, receptions and other public functions. 
 
● Be supportive of MyBnk’s marketing and PR activities. 
 
 
 
 

  



 

CEO 
 
● Establish and build a strong, effective and a constructive working relationship with the 

CEO, ensuring they are held to account for the achievement of the agreed strategic 
objectives. 
 

● Regular engage and act as a channel of communication between the board and the CEO, 
clarifying board decisions, agreeing performance criteria and providing feedback to the 
CEO. 

 
● Develop and maintain an open and supportive relationship within which each can speak 

openly about concerns, challenges and opportunities. 
 
● Lead an annual appraisal and remuneration review for the CEO in consultation with other 

Trustees. 
 
● Ensure that the CEO has the opportunity for professional development and has 

appropriate external professional support. 
 
The above list is indicative only and not exhaustive. The Chair will be expected to perform all 
such additional duties as are reasonably commensurate with the role. 
 

 

  



 

Person specification 
 
Our expectations are high. As our new Chair, you will need to evidence and demonstrate 
commitment and be fully engaged and motivated by the work, impact and the mission of 
MyBnk and you will bring the required vision, experience and the energy to ensure that MyBnk 
is able to achieve its ambitious strategic ambitions 
 
Experience 

 
● Significant senior strategic leadership experience within an organisation of some scale and 

complexity. 
 
● Successful track record of achievement throughout your career. 
 
● Demonstratable experience of having chaired, together with experience or an 

understanding of charity  governance and working as part of a non-executive Board. 
 
● Entrepreneurial, with the ability to successfully navigate, strategic, financial, operational 

and reputational challenges. 
 
● Experience of external representation, delivering presentations and managing 

stakeholders. 
 
Knowledge and skills 
 
● An understanding and acceptance of the role and responsibilities of a Chair. 

 
● Broad knowledge of the civil society sector and current issues affecting it. 
 
● Sound independent judgement, strategic vision and the ability to think creatively.  
 
● Strong leadership skills, ability to motivate staff and volunteers and bring people together. 
 
● A commitment to fairness and to promoting equality and inclusion. 
 
● Strong financial and business acumen and a broad understanding of charity finance law 

and regulation. 
 
Attributes 
 
● Demonstrate a strong and visible passion, and commitment to the values and mission of 

MyBnk. 
 

● Possess the personal gravitas, credibility and personal impact to lead a significant national 
organisation working in an increasingly important space. 

 
● Exhibit strong inter-personal and relationship building abilities to build and sustain positive 

relationships with key stakeholders and colleagues to achieve organisational objectives. 
 
● Demonstrate tact and diplomacy, with the ability to listen and engage effectively. 
 
● Ability to commit the necessary time and effort to conduct the role well, including travel 

and attending events out of office hours. 



 

How to apply 
 

If you would like to apply for this position, please forward: 
 

 An extended biography or resume outlining your executive and non-executive 
appointments and achievements and your academic and professional qualifications. 
 

 A Supporting Statement (no more than 2 x A4 pages) 
o Demonstrating what you would hope to bring to the role. 
o Outlining why you are interested in becoming our new Chair. 
o  

Expressions of interest should be sent to our advising consultant, Philip Nelson via email to 
philip.nelson@harrishill.co.uk to arrive by 9am Monday 30 September 2019.  
 
Please could you also let us know if you will require any special provision should you be called 
forward for a conversation. 
 
Timetable 
 

 

 
Queries 
 
If you wish to have an informal discussion about this unique and high profile opportunity, have 
any queries on any aspect of the appointment process, or need additional information please 
contact  Philip Nelson at Harris Hill on 020 7820 7314 or philip.nelson@harrishill.co.uk. 
 

Activity Date 

Closing date for expressions of interest Monday 30 September 

Preliminary conversations with Harris Hill  Monday 7 October 

Final panel interviews with MyBnk tbc 
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