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Thank you for your interest in becoming the

chair of Blackpool Museum, ‘Showtown’, the

Museum of Fun and Entertainment.

Blackpool has an ambition to create a museum which

will put Blackpool centre-stage as we reveal the

town’s lasting influence on the nation’s sense of fun

and entertainment.

It will celebrate the greatest show town on earth that

captures the spirit of this amazing place and will

make audiences see it in a whole new light, building

upon the significant regeneration work which has

taken place in recent years.

It will be fun, participatory and inclusive, appealing to

non-traditional museum visitors and seasoned

museum-goers. It will feature the first permanent

displays in a UK public museum on circus, magic,

variety and ballroom dance, filled with over 800

objects from Blackpool’s internationally significant

and extensive collections and those on loan from our

national partners, including the Victoria and Albert

Museum.

‘Showtown’ will promote and reference a range

of personal stories, highlighting how Blackpool

has touched the lives of millions: the stories of

visitors, entertainers, celebrities, and residents.

It has been specifically designed to be like no other

museum and will be situated on Blackpool’s famous

Golden Mile.

We are at a particularly exciting stage in the evolution

of this £13m project, with funding now secured and

plans to open for the 2021 season confirmed.

We seek to appoint a chair, who will work

collaboratively with Blackpool Council on the

appointment of the additional board members and

on the appointment of the museum’s first chief

executive, who will play a key role in the

arrangements to establish the new charitable

company, helping to build the foundations for its

future success.

You would play a key role in shaping the long-term

sustainable future of Blackpool Museum, be able to

horizon scan, broker new introductions and effectively

mobilise new opportunities.

You will act as an ambassador and the public face of

the charity in partnership with the CEO, the trustees

and the patrons. You will also support the CEO and

ensure that the board functions as a unit and works

closely with the entire team at the museum to achieve

our strategic objectives.

Welcome

Neil Jack, Chief Executive

If you are potentially interested in the

post and would welcome an informal and

confidential conversation, please contact

our advising consultant Philip Nelson,

Director at Harris Hill Executive Search

on 020 7820 7314 or via email to blank

philip.nelson@harrishill.co.uk

mailto:philip.nelson@harrishill.co.uk


Blackpool

Blackpool’s rise to prominence as a major

centre of tourism in England first began when a

railway was built in the 1840s connecting it to

the industrialised regions of Northern England.

By 1881, Blackpool was a booming resort with a

population of 14,000 and a promenade complete

with piers, fortune-tellers, public houses, trams,

donkey rides, fish-and-chip shops and theatres,

and by 1901 with a burgeoning population,

Blackpool was cemented as ‘the archetypal British

seaside resort’.

Post-war shifts in tastes, however, combined with

opportunities for Britons to travel overseas, may

have affected Blackpool's status but not its position

as a leading resort in the late 20th century.

Attracting 18 million visitors per year, Blackpool

holds a special place in the hearts of the British

public and still holds the accolades of being both

the UK’s most visited and most popular seaside

destination.

About us

Ambition

Our ambition is to keep the resort at the forefront of

tourism for generations to come.

Tourism is the economic lifeblood of Blackpool, directly

supporting thousands of businesses and more than 25,000

jobs and indirectly supporting employment and a myriad

of businesses within the local supply chain.

In a highly competitive global market, standing still is not

an option for a resort that prides itself on being the home

of family fun and entertainment. Success lies in the

continual reinvention of the tourism offer, creating a city

vibe in an iconic beach location.

Resort regeneration is about engineering change on a

scale and of a quality that will cement Blackpool’s
future as the UK’s most popular seaside destination for

generations to come.

The £300m Blackpool Central development, of which the

museum is an integral part, will bring world-class visitor

attractions to a landmark site on the Golden Mile together

with new hotels, restaurants, a food market, event square,

residential apartments and multi-storey parking. It marks

the biggest single investment in Blackpool’s tourism

industry for more than a century.

Blackpool Museum

Blackpool Museum will celebrate Blackpool as the UK’s most popular seaside

destination and its role in the development of British popular culture. Located in

the Sands Building on the Promenade, it will be a hybrid between museum and

visitor attraction, capturing the spirit of this amazing town.

Visitors will be able to discover more about Blackpool’s links with dance, comedy,

live variety, illumination, circus and sideshows. Get up close with the entertainers

who put Blackpool on the map – comedians, dancers, acrobats, performers and

larger-than-life characters who turned a seaside resort into the world capital of

show business.

The year-round visitor attraction will be a fully-immersive, family-friendly

experience, filled with memorabilia, film, music and live performance, and giving

visitors an opportunity to look behind the scenes at what it took to make

Blackpool special.



We have been hard at work refining what

Blackpool Museum will look and feel like.

From your first welcome and accessibility of the

venue, to activities and events, everything is

being scrutinised.

Entertainers and people in the industry are

helping with insight into what makes this

amazing town tick. Star objects are being found

and fascinating facts are being researched.

delves into the spectacle of Blackpool’s
Golden Mile sideshows from the 1890s

onwards and Blackpool’s important role

in the development of magic.

Beside the Seaside

How’s Tricks

Roll Up! Roll Up! Everybody Dance Now 

It’s Showtime

It’s Better with the Lights On 
explores the beach as Blackpool’s first stage

and reflects Britain’s love of the seaside.

will shine a light on one of the world’s
greatest light attractions, the Illuminations.

puts Blackpool centre stage as the home of

popular live entertainment. It will present a

phenomenal range of live acts including

comedy, magic and ventriloquism.

will reveal the world-class creativity, skill

and dare-devilry behind Blackpool’s circus

heritage stretching back to the 1850s.

celebrates Blackpool as the spiritual home of

ballroom dancing from the Blackpool Dance

Festival to BBC1’s Strictly Come Dancing.

Exhibits

Blackpool Museum will show you the inner workings of this incredible show town through

the voices and memories of people who live, work and visit Blackpool, and will embrace:



Impact

The new museum will play a critical role in

Blackpool’s much-needed and ambitious

regeneration plans and will make a significant

contribution to the economy of the region.

The museum itself will create a new business in the town

with a £2m annual turnover, providing c.39 full time

equivalent jobs on-site, 1,500 hours of volunteering

opportunities and 20 training opportunities annually.

When the wider benefits are considered, the museum

will deliver £13.16m of additional visitor expenditure in

Blackpool, bring an additional £6.5m to the Lancashire

region and create 552 full time equivalent gross jobs in

Lancashire.

Through its activities and programming, it will also

improve the health, mental wellbeing and aspirations of

local people in a town which suffers from significant

levels of deprivation.

In recent years, Blackpool has seen significant

investment in its tourism infrastructure, beginning to

transform the look and feel of the resort.

Visitors

We anticipate attracting 231,000 visitors each

year who will make 296,000 visits including

24,000 new ‘staying’ visitors in Blackpool.

A dedicated schools programme will provide 7,700

school children with high quality out-of-classroom

education experience.

The museum’s extensive activity programmes will

reach 40,000 people, with programmes targeted at

mental health and wellbeing, increasing skills,

encouraging cultural participation, employment

opportunities, and building civic pride.



Location

The museum will be located in the landmark and historic Sands Building on the

Golden Mile, next door but one to the Blackpool Tower.

The current Sands Building was built in the 1970s as a mixed leisure and retail

development on the site of the former Palatine Hotel, opened in 1879. During the

1980s and 1990s, the building was home to the Palace, once the country’s largest and

most lavish nightclub.

The Sands Building is being transformed into Blackpool’s first five-star hotel and

leisure complex, due for completion in 2020. The museum, scheduled to open for the

season of 2021, will be part of this important redevelopment – with a dedicated

street-level entrance and shop, and galleries across the first floor of the new complex.

More than 2500sqm of space will be created, including 1200sqm of immersive,

interactive, family-friendly exhibits; a temporary exhibition gallery (150sqm) that will

host temporary and touring displays; 171sqm of dedicated learning spaces, as well as

a range of other public and staff facilities.

Funding

Funding for the project has been a mix of public and private sector.

We have already secured £4m from the Northern Cultural

Regeneration Fund, £1.75m from the Coastal Community Fund,

£1.5m Growth Deal Funding and £4m from the National Lottery

Heritage Fund.

We are also seeking funding from private sector grants and

donations fundraising. Blackpool Council is committing £1m to the

capital costs, as well as already having invested significantly in the

project’s development to date.

Museum operation

The museum will be open all year round from 10am-5pm, with

the potential for extended opening hours in summer, in line

with other indoor attractions across the resort.

There will be an admission charge. The adult ticket price is

anticipated to be c£8. All Blackpool residents will have free entry.

The museum will be operated for the council by an arm’s length

charitable company limited by guarantee, led by a board of

trustees and CEO.

Where, when, how



Role profile

Purpose

The appointment of the chair will be central to our ambition to ensure and achieve a greater

understanding of the balance between business, tourism and the positive role that culture and

interpreting the history of an iconic destination like Blackpool can play in society, engendering a

greater sense of ownership and civic pride.

You will play a key role in the formation of the new charity, the building of the board and the appointment

of our first CEO, and the creation of what will be the jewel in the crown of Blackpool’s heritage assets,

building upon and enhancing the impact we already hope to achieve.

You will need to be adept at identifying, building and maintaining relationships and possess excellent

communication skills to play a leading role in raising the profile of the Showtown and its impact, with

existing and new audiences and in the achievement of our funding ambitions.

You will need to demonstrate an ability to act and think strategically, have a willingness to take calculated

risks, evidence a bias towards action and act with integrity and the highest personal standards with regard

to honesty, reliability, and commitment to the role.

You will also need to evidence an ability to influence others, ensure that all board members are able to

fully utilise their own unique skills for the good of the organisation and possess the personal strength and

resilience as the one person with ultimate responsibility for board and organisational performance.

You will be forward thinking, demonstrate the ability to perform effectively in complex and difficult

environments, and understand the importance of team working.

You will also need to evidence a passion for Blackpool, the museum and its important role, both locally,

nationally and internationally.

Title
Chair

Remuneration

It is anticipated that the role of chair will receive

remuneration to be agreed and subject to Charity

Commission approval. Expenses for travel and other

reasonable expenses will also be reimbursed.

Time commitment 

The board will meet quarterly. The chair is also expected to

have regular meetings with the CEO and represent Blackpool

Museum externally at events and at meetings with

stakeholders.

Location 

Blackpool



Strategic

• Provide inclusive leadership to Blackpool Museum and its board, ensuring that the Museum

achieves its strategic ambition and vision.

• Ensure that trustees fulfil their duties and responsibilities for the effective governance of

Blackpool Museum.

• Contribute actively to the board’s role in shaping strategy, framing and reviewing policies and in

the achievement of the Museum’s strategic ambitions.

• Ensure the financial sustainability of Blackpool Museum, through the application of appropriate

financial controls and policies, which are reviewed regularly.

Governance

• Encourage active discussion at board meetings, summarising key points and ensuring decisions

made are implemented.

• Work with board committees and the Company Secretary regarding governance and the setting

of priorities.

• Develop the knowledge and capability of the board of trustees.

• Appraise the performance of trustees, and the board’s contribution, in terms of its role in the

achievement of Blackpool Museum’s strategic ambitions and vision.

• Working with the Company Secretary to ensure that the board of trustees is regularly refreshed

and incorporates the right balance of skills, knowledge and experience needed to govern and

lead Blackpool Museum effectively.

External

• Actively promote Blackpool Museum and act as spokesperson and as an ambassador.

• Actively seek to introduce the CEO to organisations and individuals who could be supportive.

• Maintain close relationships with Blackpool Council, the National Lottery Heritage Fund, local

residents, tourism industry, thought leaders and influencers and funders.

• Represent Blackpool Museum at events, conferences, receptions and other public functions.

• Be supportive of Blackpool Museum’s marketing and PR activities.

• Supporting the fundraising activities for the Museum.

Responsibilities



CEO

• Establish and build a strong, effective and constructive working relationship with the CEO,

ensuring they are held to account for achievement of the agreed strategic objectives.

• Regularly engage and act as a channel of communication between the board and the CEO,

clarifying board decisions, agreeing performance criteria and providing feedback to the CEO.

• Develop and maintain an open and supportive relationship within which each can speak

openly about concerns, challenges and opportunities.

• Lead an annual appraisal and remuneration review for the CEO in consultation with other

trustees.

• Ensure that the CEO has the opportunity for professional development and has appropriate

external professional support.

The above list is indicative only and not exhaustive. The chair will be expected to perform

all such additional duties as are reasonably commensurate with the role.

Responsibilities



• Significant senior strategic leadership

experience.

• A successful track record of achievement

throughout your career.

• Demonstrable experience of having

chaired, together with experience or an

understanding of charity governance

and working as part of a non-executive

board.

• Entrepreneurial skills, with the ability to

successfully navigate strategic, financial,

operational and reputational challenges.

• Experience of external representation,

delivering presentations and managing

stakeholders.

Who we’re looking for

Our expectations are high. As our new chair, you will need to evidence and demonstrate

commitment and be fully engaged and motivated by the vision for Blackpool Museum and you

will bring the required experience and the energy to ensure that Blackpool Museum is able to

achieve all it hopes to achieve.

Experience required
Knowledge and skills

• An understanding and acceptance of the role and

responsibilities of a chair.

• Broad knowledge of the civil society sector and

current issues affecting it.

• Sound independent judgement, strategic vision and

the ability to think creatively.

• Strong leadership skills, ability to motivate staff and

volunteers and bring people together.

• A commitment to fairness and to promoting

equality and inclusion.

• Strong financial and business acumen and a broad

understanding of charity finance law and regulation.

• Understanding of the positive role culture can play

in society and the importance of the balance

between business and culture for this organisation.

• A strong and visible passion, and commitment to the values and

vision for Blackpool Museum.

• The personal gravitas, credibility and personal impact to lead a

significant local organisation of international importance.

• Strong interpersonal and relationship building abilities to build and

sustain positive relationships with key stakeholders and colleagues to

achieve organisational objectives.

• Tact and diplomacy, with the ability to listen and engage effectively.

• Ability to commit the necessary time and effort to conduct the role

well, including travel and attending events out of office hours.

Attributes you’ll need



How to apply

If you would like to apply for this outstanding
position, please forward:

• An extended biography or resume outlining
your executive and non-executive appointments
and achievements and your academic and
professional qualifications.

• A supporting statement (maximum 2 x A4
pages), demonstrating what you would hope to
bring to the role, and outlining why you are
interested in becoming our chair.

Expressions of interest should be sent to our
advising consultant, Philip Nelson via email to
philip.nelson@harrishill.co.uk to arrive by
Monday 21st October 2019.

Please also let us know if you will require any
special provision should you be called forward for
a conversation.

Timetable

Activity Date

Closing date for expressions 

of interest

Monday 21 October 

2019

Preliminary conversations 

with Harris Hill 

Week commencing 

4 November 2019

Final panel interviews with 

Blackpool Council

Week commencing 

18 November 2019
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Queries

If you wish to have an informal discussion about this unique and high profile

opportunity, have any queries on any aspect of the appointment process, or need

additional information please contact Philip Nelson at Harris Hill on 020 7820 7314 or

philip.nelson@harrishill.co.uk
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