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WHY
WORKPLACE
MENTAL
HEALTH
MATTERS
Mental health is now a permanent part of
the workplace, with figures from the
Department of Health stating that one in
four of us will experience mental illness at
some point in our lives.
 
At Morson International, we have seen an
increase in the number staff coming forward
to express their own struggles with mental
illness and seek support. This change in
attitudes presented the opportunity to
strengthen our own workplace priorities
towards mental health by developing
effective engagement strategies that tackle
the core issues. In doing so, this has enabled
us to attract and retain our talented people,
driv   e productivity and innovation and reap
numerous commercial benefits that set us
apart from many of our competitors. 
 

Based on a survey of Morson contractors
and findings from the Sale Sharks
Community Trusts mental health
awareness programme, this whitepaper
provides a unique insight into workplace
mental health in the UK, showing the
current state of affairs, the progress made
to date and future objectives for
employers. We are proud to launch this
whitepaper in conjunction with World
Mental Health Day 2018 and pledge our
support in stamping about stigma and
creating inclusive, equal and diverse
workplaces. 
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Mental health is defined as ‘a state of
wellbeing in which every individual
realises his or her own potential, can
cope with the normal stresses of life, can
work productively and fruitfully, and is
able to make a contribution to his or her
community’ [World Health Organisation].
 
Mental illness refers to a range
conditions that involve changes in
emotion, thinking and/or behaviour, such
as depression, anxiety, stress, phobias,
panic attacks, schizophrenia, eating
disorders and addictive behaviours. 



A RETROSPECTIVE
LOOK
Culturally acceptable behaviours throughout history have had a major impact on mental wellness
within different generations. Seeking help was shrouded in stigma and viewed as a sign of weakness
during times when societal attitudes were less accepting and supportive towards mental illness.
Instead, bottling up your emotions was the norm, and as a result, previous generations were unaware
of many common disorders such as anxiety and depression.
 
These same fears around admitting personal struggles with mental health to your own friends and
family meant awareness in the workplace was virtually unheard of. Thankfully this culture of silence
has changed considerably, shaking off societal norms to instil a greater awareness, understanding and
acceptance of mental health issues.
 
According to Ipsos Mori, in research commissioned by NHS Providers, NHS Clinical Commissioners, the
Royal College of Physicians and National Voices, mental health is now second to only cancer as the top
health concern amongst the general public. 
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THE CURRENT
STATE OF
WORKPLACE
WELLBEING 
 The findings in this whitepaper come from a
survey of more than 1,400 Morson International
contractors working in roles spanning
professional services, construction, IT,
engineering, digital and rail. 
 
Respondents represented a range of ages, yet the
majority were aged 41+ and 80% were male. 
 
Almost half (46%) of those living with a mental
health condition hide it from their colleagues and
employer
 
More than a third (36%) feared their employer’s
reaction or the repercussions of speaking about
their struggles with mental illness. 59% didn’t feel
comfortable telling their employer and 42% cited
the stigma around mental health as the main
reason why they kept quiet
 
Almost 1 in 10 (9%) have considered taking their
own life because of their mental health struggles
 
More than 1 in 5 (21%) have experienced mental
illness
 
15% have taken time off work due to mental health
reasons. Of these, 28% were off work for more
than a month
 
42% did not tell their employer they were off work
because of their mental health
 
62% are seeking treatment for a mental health
condition or have sought treatment in the past
 
55% of workplaces offered no mental health
support, either from a complete lack of initiatives
or the employee being unaware of anything
currently in place
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Why did you
not inform
your
employer of
your mental
health issue? 
 

Have you ever
experienced a
mental health
problem?
 

No
79%

Yes
21%

Have you ever
considered taking

your own life?
 

No
83%

Yes
9%

Prefer not to say
8%



“These results are shocking and
unacceptable. There’s still a
major disconnect between
mental health awareness and
openness at work, which means
people are uncomfortable
discussing the subject due to
fear of what their employer
may think or the risk of them
losing their job.
 
Too many people suffer in
silence, which can often result in
people having time off work.
Four of the respondents said
they were off work for more
than a year as a result of their
mental illness, had positive
action been taken sooner by
their employer, these
employee’s may not have been
out of the workplace for such a
significant amount of time.”
 
Adrian Adair, operations
director at Morson
International
 

The survey painted a stark picture of the
current state of mental health in the
workplace. Whilst significant progress is
being made to increase mental wellbeing
conversations in the public domain, many
workplaces are yet to follow suit. 
 
 
 
 
 
 
 
 
 
 
 
 

 
The average person spends 90,000
hours of their life at work and poor
mental health due to internal or external
factors can impact productivity, career
progression and wider health. Mental
health is now the leading cause of
sickness absence in the workplace, with
millions of work days lost each year
because of mental illness at a cost of
£billions to UK employers. 
 

Stigma is still a major issue
that employees suffering with
ill mental health must
overcome, with 46% of those
with mental health problems
saying they hide it from their
employer. 

www.morson.com



STORIES
BEHIND THE
STATISTICS
This section reflects the combined
experiences of staff working throughout
Morson International with personal experience
of mental ill health. 
 

“I’ve battled on and off with what I now know to
be anxiety since my early 20s. My default
coping emotion was anger, yet it happened so
infrequently that I never saw it as an issue. I was
also an over thinker, which became more
apparent in my previous roles. I’ve always
worked hard and been successful in my career,
but I created this persona that what I did was
never good enough, despite putting on a front
of being happy and confident. It had gotten to
the point where it was affecting my relationships
and social life, and I’d also stepped away from
management because I didn’t want people
relying on me and me relying on others.  “The
tipping point came last year when I went to get
professional help. I’d already been to the NHS
looking for support but never went back again.
Who I saw there was so dismissive, saying to
me that I ‘didn’t look depressed’, which didn’t
help my situation in any way. I was finally in the
mind-set that I was doing this for reasons that
were bigger than me and I knew that if I wanted
things to change, then I first had to change
myself. “I went into the sessions expecting to be
coached, but talking openly helped me realise
that I needed to look at the positive. It also
taught me to understand my triggers, to think
before I speak and to walk away from situations
before they get too much. Yes, I’ve had
stumbling blocks but I’ve gone from weekly
sessions, to monthly, to now quarterly, because
I’ve the right tools at my disposal to help me
overcome my anxieties. “I’ve flagged it to my
bosses previously who I could tell some were
uncomfortable, but at Morson it’s different.
Everyone I’ve told has been so appreciative in
me opening up and because of the family
culture, it has always been genuine. For
organisations who don’t support their staff with
mental health, then more fool them. Being open
about my own struggles has also helped others
around me talk about their own personal issues.
I definitely think in-house psychiatrists like the
one in the TV series Billions are going to
become more commonplace in business, which
in my opinion, would be a major positive for the
businesses and for their people.”
 
Ben Fitzgerald, head of professional services
at Morson International



“Around 10 years ago my wife was
diagnosed with chronic myeloid
leukaemia, my father suddenly passed
away and I went in for a hip operation
after being told that I needed it replaced;
all within four months of one another.
 
“It was an intense time for my family,
especially as we had two young children
aged two and six, but I couldn’t speak
more highly of the business in how they
supported me. They already knew what I
was going through and initiated the
conversation in how they could help,
which led to me seeing a psychologist for
around 10 sessions where I was
diagnosed with generalised anxiety
disorder (GAD) and depression. These
sessions were really useful as it gave me
the reassurance that I wanted to hear and
also helped me identify my trigger points.
Now that I understand them, I can control
them. 
 
“Yes I’ve had wobbles and started
counselling again earlier this year, but this
ongoing support and reassurance has
given me the tools to understand the
wider impact and help me to take a step
back from situations and think, does this
really matter?
 
“I personally want to thank Ged Mason
[CEO], Becki Ross [group head of HR], Ian
Hull [executive manager] and Lorna
James [PA] for all they’ve done for me.
Without a shadow of a doubt, Morson’s
culture has helped me to open up and
they’ve always been so supportive.
They’ve an open door policy, which has
meant a lot to me over the years in just
helping to start a conversation.”
 
 

Phil Dobbins, executive manager at
Morson International



“What started as an abscess turned into such a severe infection
that I was rushed into intensive care and put in an induced coma
for more than three weeks having contracted necrotising fasciitis; a
flesh eating disease that kills off the body’s soft tissue.
 
“One of my last memories after contracting the disease was on
March 25 2013 and then I remember nothing until April 17 2013.
During this time I had dozens of operations to cut away the dead
flesh. The infection had gotten so bad that I also developed sepsis,
at which point my family were told that the following few hours
were critical and I may not make it. It was a horrific time for
everyone involved and we even missed our own wedding day,
which should have happened three days after I woke back up.
 
“I cannot stress the huge relief of when I was told I was being taken
into theatre for my final operation. I’d been there so many times
that even the anaesthetists used to greet me saying, ‘Mr Kimble,
you again?!’. Yet I still hadn’t dared look at the wound, with the
surgeon saying it resembled a great white shark bite. The ordeal
had been so unreal that I couldn’t admit that it had happened to
me.
 
“It was only at the point when I was ready to begin my skin grafts
that I finally looked at the photos of my wounds that were being
sent to the plastic surgeons. It was horrific viewing and I just broke
down and cried. A few weeks after a successful graft, I finally got
the news that I was being discharged, all be it on the condition that
I returned every other day to have my dressing changed. I couldn’t
have cared less about the 110 mile round trip; I was getting to go
home, get better and lead a normal life again.
 
“After I returned home, I found my mental health deteriorating. I
kept getting flashbacks and was became increasingly paranoid. I
also found myself bursting into tears for no reason and getting
angry with those I loved for the most trivial of things. I tried
cognitive behavioural therapy (CBT), which didn’t work for me, as
well as hypnosis, which seemed to do the trick. But my way of
dealing with things is by helping others and realising that I’m not
alone. As well as training new ICU nurses by sharing my story from
the patient’s perspective and setting up a Sepsis Trust branch in
Kent for fellow survivors, I’m also a Morson mental health first aider
and am training to become a metal health instructor to develop
other first aiders across the business. 
 
“Morson were amazing throughout my ordeal. The directors kept
coming to visit me in hospital and checking in with my wife. I’m so
passionate about breaking down the barriers towards mental health,
especially in male dominated sectors like construction and
engineering, and believe that we’ll see mental health becoming an
increasing priority in tenders and bids. I don’t know if I’ll ever fully
come to terms with what I’ve been through, but if sharing my story
helps one person to come forward and seek support about their own
mental health struggles, then it’s done its job.”

 
Russell Kimble, night operations manager/HSEQ adviser at
Morson International
 



Former unified light-welterweight
champion and Morson sponsored
British Boxing legend, Ricky Hatton,
lengthy battle with depression led to
attempted suicide. ‘The Hitman’ was
one of the most successful and
influential British athletes of the last
decade, however, he had been secretly
fighting depression long before any
notoriety. 
 

A STORY OF
EXTREMES -
RICKY
HATTON

In our exclusive interview with the boxer turned
trainer, Ricky spoke candidly about coping with the
extremes, yo-yoing between the highs of success
and crushing lows of defeat, resorting to self-
medication and coming out the other side with the
help of exercise and his family. He attests to the
strength of open communication and re-
prioritisation, advice which transcends industries
and work spaces. Watch the full video here:
www.morson.com/blog/2018/10/ricky-hatton-
mental-health-in-boxing 

"When I got beat by
Mayweather, I really did feel
like I let the fans who came to

Vegas down. That was the start
of it then after that I had a bit of

a yo-yo effect. I got beat by
Mayweather then I beat

Lazcano and Malignaggi, then I
got beat by Pacquiao. After that
I fell out with Billy Graham and

my Dad. 
 

When I knew I had to retire
that was the beginning of the

end for me, I didn’t care
whether I lived or died”

'PEOPLE THINK BECAUSE
YOU’RE SUCCESSFUL AND
YOU’VE GOT A FEW POUNDS IN
THE BANK THAT YOU’VE GOT
NOTHING TO WORRY ABOUT
BUT THAT’S NOT THE CASE.'



“It’s very hard to describe it unless you’ve been there yourself. It’s just totally depressed, no motivation,
not the will to even get up in the morning. You know you need help, but you don’t want to tell anyone.
You’re in bed crying every day. I wouldn’t wish it on my worst enemy.”

 
Far from being purely something that came at the end of his career, Ricky believed that the seeds
were in place long before:
 
“I think I’ve always had it. When I started getting successful, I was getting paranoid that people
thought I was getting too big for my boots or too cocky. Every time I got paranoid from an early age.
People would be saying ‘look at that big time’ and I’ve been anything but that”
 
Ricky’s success inside the ring served as a temporary distraction to the turmoil brewing inside but
once he suffered his first loss inside the ring, things started to go noticeably downhill:
 
“When I got beat by Mayweather, I really did feel like I let the fans who came to Vegas down. That was
the start of it then after that I had a bit of a yo-yo effect. I got beat by Mayweather then I beat Lazcano
and Malignaggi, then I got beat by Pacquiao. After that I fell out with Billy Graham and my Dad. When I
knew I had to retire that was the beginning of the end for me, I didn’t care whether I lived or died”
 
With no more bright lights or fans packed in arenas, Ricky went into a downward spiral of, much
publicised, substance abuse and an alcohol dependency. However there came a moment that served
as a catalyst for Ricky’s road to recovery:
 
“My baby girl came along, I held her in my arms and I thought it’s not about you anymore. Before the
kids came along it was just Ricky Hatton and I didn’t care but now I had something else to live for. It
was something I couldn’t do on my own, I went to see someone and it turned out to be the best move
I ever did. It saved my life”
 
Even though the birth of Ricky’s daughter ultimately made him make the decision to seek help, it was
actually vocalising his internal struggles which turned his life around. With boxing a traditionally
machoistic sport where mental warfare is as much a part of winning as the physical fight, for Ricky this
was a large and brave step.
 
The Hyde-born fighter turned trainer opened the eyes of many in the boxing community and
effectively opened the door for many other fighters to come forward and be honest about their fight
with anxiety or depression, with Tyson Fury being a recent example. Hatton talked with us about
whether he believes his courage to come forward and discuss his illness saved the lives of others in
the process whether they were in the sport of boxing or not:
 
“I’d like to think so, I see it as much as my job now (to help others). People think because you’re
successful and you’ve got a few pounds in the bank that you’ve got nothing to worry about but that’s
not the case. I think if someone like myself comes out and admits it, more people will come forward. I
do a lot with Frank Bruno, he’s the same.”
 
Ricky felt he had to internalise his battle with mental illness due to the stigma attached to mental health
problems, particularly with regards to traditional notions of boxing and masculinity. Ricky finished the
interview by offering advice to anyone who is suffering with anxiety, depression or any other form of
mental illness:

 
 “You’ve got to get it off your chest, don’t be scared about laying it all on the table and saying what
you’re struggling with. I think you’ve got to try and do positive things that make you happy, a tablet
just covers the cracks as far as I’m concerned. You’ve got to do things such as exercise, when I have a
bad day I come to the gym and I feel better for it” - Ricky Hatton
 
 



ALTERING
ATTITUDES
Recruitment is one of the most stressful occupations,
sitting alongside teachers, nurses, city traders and chefs.
With plenty of contributing factors leading to the root
causes of stress and anxiety, which are two of the most
common mental health concerns in the UK today, we put
mental health firmly on the agenda with MorFit: a
dedicated wellbeing strategy that promotes healthy
lifestyles to prevent illness, but also contributes to
happiness in order to maintain a good quality of life. 
 
Too many businesses fail to view mental health as a
priority, citing reasons such as operational demands and
insufficient resources. This, coupled with a lack of
awareness and understanding of the benefits that such
initiatives deliver, means a high percentage of UK
organisations still have no mental wellbeing policy in
place.
 
Putting mental health issues on a par with physical
problems helps break down the barriers that prevent
people from opening up about their emotional,
psychological and social wellbeing. Removing the
perceived stigma encourages people to talk openly and
honestly about their personal issues, concerns and
struggles, meaning employers can apply the right
support mechanisms for them and their situation.
 
Mental illness doesn’t discriminate and there is no one-
size-fits-all solution. Different needs and scenarios
require different intervention strategies, meaning
businesses must have a range of tools at their disposal to
take a flexible approach and break down traditional
mental health stereotypes.
 
Moving towards a culture of proactive and preventative
measures has been the enabler in tackling mental health
within Morson. Workplace wellbeing is supported by our
Group board, which creates commitment from both the
top down and bottom up in supporting a culture where
mental health is prioritised. 

“Instead of hiding behind
the pressures of
recruitment, we
recognise the issues that
our workforce face and
develop robust health
and wellbeing
programmes that form
part of a wider culture of
openness and support, to
tackle mental health
head on. 
 
Through a new
generation of health and
wellbeing initiatives that
go far beyond lip service
and meeting statutory
guidelines, we encourage
our workforce and their
families to lead happier
and healthier lifestyles by
providing access to
advice about lifestyle
choices and giving the
right encouragement and
support to positively
change behaviours.”
 
Becki Ross, group head
of HR at Morson
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Morson International is committed to maintaining a conversation around mental health through a number
of ongoing engagement activities:

www.morson.com

STRATEGIES AND
ENGAGEMENT

By signing the Mindful Employer Charter we support mental wellbeing at work by continuing to

improve the practices within our own organisation to deliver long-term change and provide easier

access to information and support for those who experience different mental health conditions.

In addition to counselling services, stress management and support managing workplace pressures

and workloads, we also run mental health workshops specifically for line managers. The training

equips our managers with the skills, experience and knowledge to understand and manage mental

health in every corner of the business, whilst establishing themselves as touch points for anyone

struggling and in need of support.

The Morson Vital Safety Units continue to tour sites across the UK engaging in proactive conversations

around health and safety. Helping to facilitate and focus communications, the team behind the Safety

Units are having increasing discussions around emotional health and wellbeing to deliver a holistic

approach. The Safety Units also allow us to carry out conversations in any location throughout the UK,

even the most remote of sites, to reach our entire workforce. They have a particular focused on

contractors who work in environments more susceptible to health and safety related issues, such as

anti-social working patterns and high risk activities, with the majority of our Safety Unit talks taking

place directly with our rail workforce.  

Mental health and wellbeing now forms part of our quarterly briefs with all our rail supervisors to
ensure that we are doing everything possible to break down the barriers, so that our entire
workforce feel comfortable in the workplace and that we create environments where everyone can
thrive regardless of their issues. We are as much committed to health as we are to safety, helping
to readdress any previous imbalance in health and safety activities in industries where safety was
previously seen as a larger priority.



SALE SHARKS
COMMUNITY
TRUST 'BALLS
TO THAT'
Earlier this year, more than 40 Morson International
employees, along with a number of our clients, took part in
an emotive mental health awareness session dubbed
‘Balls to That’. Developed and delivered by Sale Sharks
Community Trust, the session raised awareness of mental
health symptoms and coping techniques, as well as how to
spot the signs of mental illness.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Balls to That shares the story of ex-soldier, mental health
activist and Sale Sharks Community Officer, Craig
Monaghan, who fought in some of the bloodiest battles
during the conflict in Afghanistan. Losing 26 colleagues
during the conflict, and 10 to suicide since; whilst being left
with life changing injuries himself. Craig speaks openly
about his journey after returning home and his own mental
health struggles, which he works through by talking about
it, having focus, setting weekly goals and maximising the
benefits of sport. 
 
The session gave our staff and clients the confidence and
reassurance that it is okay to speak out about their own
issues with mental health and take the positive next steps
towards seeking help and supporting others in need. 
 

 

“Our sessions don’t just
affect those we speak with,
as they’ve a far wider
impact on people’s family
and friends by getting the
conversation going about
mental health. 
 
We’ve spoken to around
500 employees so far
across the North West of
England and 14% of those
identified as having a
mental health issue; a
figure that I think would be
much higher if people were
more confident in opening
up about their personal
struggles. This is exactly the
aim of the programme in
helping people to realise
how common mental illness
is and how they can
proactively work to
overcome their own issues.”
 
Jack Leech, community
rugby coach at Sale Sharks 
 
 

25% of women will need treatment for
depression in their lifetime
Women are twice as likely to have an
anxiety disorder
Men are three times more likely to become
alcohol dependent
73% of adults who go missing are male
There are more than 10 suicide attempts
every two hours, one of which will be
successful

www.morson.com



Too many companies are still
underequipped in responding to
mental health at work. To help
manage the rise in staff coming
forward to seek support within our
own business and identify others who
are suffering and are yet to speak out,
we have trained a handful of people
across Morson in becoming mental
health first aiders. These individuals
now possess the practical skills to
spot the signs of mental illness
amongst our workforce including our
contractors and have the confidence
to intervene and support those in
need. Our objective is to bolster our
mental health first aiders over the
coming months to have multiple
trained operatives located across
each of our key regions. 
 
Recognising a mental health issue is
the first step towards helping people
access the right support. Some of the
common warning signs of poor
mental health include:

www.morson.com

Of those suffering with a mental health
issue, 76% said it affected their sleep, 48%
saw a strain on their relationships with
family, friends and colleagues, 42%
suffered mood swings and 36% saw their
productivity reduce.
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Feeling overwhelmed
Out of character behaviour
Confused thinking
Prolonged depression (sadness or
irritability)
Extreme emotions including highs,
lows and anger
Excessive fears, worries and
anxieties
Social withdrawal
Dramatic changes in eating and
sleeping habits
Strange thoughts (delusions)
Seeing or hearing things that aren't
there (hallucinations)
Growing inability to cope with daily
problems and activities
Suicidal thoughts
Numerous unexplained physical
ailments
Substance use

Long hours without breaks
Unrealistic expectations or deadlines
High pressured environments
Unmanageable workloads
Job insecurity
High risk roles
Poor workplace culture
Poor relationships
Long working 

When spotting the signs of poor mental health, it is
crucial that managers are also aware of particular
triggers for distress within the workplace, which may
include:



“The stigma around mental health keeps too many people silent and that’s what we
want to stamp out at Morson, with good workplace mental health and wellbeing
being our priority. We strive for a workforce who isn’t afraid of discussing mental
health with their bosses and co-workers, which is helping us to create a strong
company culture that attracts and retains great talent. 
 
We’re on the cusp of change with mental health, similar to that which was seen
around health & safety in previous decades. Safety is paramount in many of the
sectors that we operate in and whilst employers take great strides in protecting their
people from physical harm, the same effort is now needed to address mental ill
health.”
 
Adrian Adair, operations director at Morson International
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CREATING
MENTAL HEALTH
FRIENDLY
CULTURES 
 

“We strive for a happy and
healthy workforce who
recognise that they are valued
and supported, which in turn
drives higher commitment
towards organisational goals
and enhanced commercial
performance, as well as
increased morale and
innovation. Instead of reactive
measures to manage sickness
absence, we recognised the
long-term benefit of
preventative initiatives that
meant tackling mental health
head on with a proactive
effort. Regular catch ups,
flexible working and peer
support are inexpensive ways
to help those struggling with
mental health issues, but
creating a culture where staff
can openly and confidently
talk about mental health at
work is by far the most
important aspect.”
 
Becki Ross, group head of HR
at Morson
 

The survey helped to reveal what practical steps
organisations could take to improve the way they
manage and support staff with mental health
concerns. Two thirds (66%) of respondents said that
developing the right culture was the best way to
improving mental health awareness. More than 60%
said more support and access to education around
mental health was also needed to combat the issue
and a further 53% said an anonymous support line
would prove beneficial to them and their business. 
 
Every business must begin with the basics and create a
strong company culture where employees feel valued,
supported and encouraged. Creating a culture where
staff can be themselves makes it easier to speak about
mental health concerns without fear.
 
Research shows that workplaces with great cultures
and high levels of wellbeing outperform their
competitors. Caring for staff not only achieves your
organisational duty as an employer, but also drives
quality, innovation and success. 
 
Championing our employees’ mental wellbeing is part
of the overall Morson Group strategy, showing our
workforce that we are serious in giving them access to
the support and tools they need, as and when required.
 
The decision to disclose a mental health concern is not
one that people take lightly and an open and honest
culture helps to stamp out any fear of discrimination to
encourage staff to come forward. 

 
 
www.morson.com



Identify gaps in your mental health

aspirations and current practices to first

understand what additional

programmes and initiatives are

required.

Develop a mental health strategy that

is championed from the top down

through positive behaviours and

attitudes.

Ensure this strategy touches every

part of your organisation by building

wellbeing into core business values.

Address any negative perceptions and

opinions held by management and

those implementing the policies.

Train key staff in becoming mental

health champions, ensuring they are

handpicked based on personality,

empathy and other key traits.

Train existing and new managers on

mental health and make it part of their

line management role to spot the

signs.

Effectively communicate your mental

health and wellbeing resources to

staff.

Ensure staff working in all locations

can access the same resources and

support channels with ease.

Maintain momentum by ensuring

policies are reviewed regularly for

maximum impact and act on feedback

from staff throughout the business to

tailor policies to changing needs.

Ensure flexibility by recognising that

people need different adjustments in

the workplace.

“Failing to bring our mental wellbeing
strategy to life would have meant that it
was little more than words on a page,
which would have only undermined who
we are as a business. Instead, we’ve
created an environment where anyone can
voice their concerns without fear, which
really does deserve praise in a business
with a makeup as diverse as ours.”
 
Adrian Adair, operations director at
Morson International
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A Morson guide to managing mental
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How can your industry improve
mental health awareness? 
 

www.morson.com



CONCLUSION

Over the coming years, we expect mental
wellbeing to play an increasingly
prominent role within every business, yet
the attitudes of individual leaders will
remain a major influencer on the rate of
adoption. Organisations with increasing
skills shortages and strong leadership will
help bring mental health in the workplace
to the fore, by recognising the numerous
commercial benefits it provides. 
 
By celebrating good practice and sharing
the stories of what individuals face within
our own organisation, we hope that other
businesses can benefit from this
information and insight, and use it to help
to kick start their own wellbeing journey. 

“So many organisations say their people
are their most important asset but this
couldn’t ring more true at Morson. We
employ people because of what they
provide to the business using their own
minds and in return, we create open and
supportive working environments to
make sure they remain as mentally
healthy as possible. We have prioritised
mental health by developing meaningful
and impactful mental, emotional and
physical wellbeing programmes that
support our staff and help them to thrive;
and we hope other employers take
inspiration from what we’ve done to
spark their own initiatives and commit to
positive change.”
 
Ged Mason, CEO of the Morson Groupwww.morson.com



As the UK’s No.1 technical recruiter,
Morson International sources and
supplies specialist skills for projects
across the UK and overseas, creating
bespoke recruitment solutions
specific to client needs.
 
Whether there’s a requirement
around niche skills, geographical
location demands or high volume
recruitment, we supply the right skills
where they’re needed the most.
 
Operating across a range of industry
sectors and within a global market,
we continuously engage with an
active portfolio of more than 1.2million
people to ensure we have access to
the very best talent on the market.
 
Our expertise in the permanent,
contract and interim recruitment
market is unrivalled and we offer
clients a range of innovative
approaches to support their labour
requirements. 
 

Morson International
Adamson House
2 Centenary Way
Salford
United Kingdom
M50 1RD
 
T: 0161 707 1516
E: marketing@morson.com
 
 
 
 
 
Whatever you are going
through, you can contact the
Samaritans’ free helpline
number 24 hours a day, 365
days a year by calling 116 123.
 
For more information about
the Balls to That campaign
from Sale Sharks Community
Trust, contact
Jack.Leech@salesharks.com. 

www.morson.com
@MorsonGroup
#TacklingMentalHealth

ABOUT
MORSON
GROUP



@MorsonGroup
#TacklingMentalHealth

 
www.morson.com


