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Welcome to the autumn 2019 edition of Safety 
Matters, the dedicated health and safety magazine 
from the Morson Group. 

Health and wellbeing sits at the heart of the Group and 
our commitment to support our entire workforce in 
leading healthy and happy lifestyles is just as important 
as them working safely and going home safely every 
day. 

We can achieve greater industry success if we come 
together and collaborate in true unison to address any 
imbalance between health and safety, by putting the 
‘health’ back into the sector’s safety-focused culture. 
This special edition of Safety Matters is dedicated to 
the subject of health and wellbeing, to not only raise 
awareness of its importance in our industry, but to shine 
a spotlight on best practice and showcase initiatives 
that are adaptable among our peers.

We must remember that psychological health is just 
as important as physical health. Mental health is now a 
permanent part of the workplace, with the Department 
of Health stating that one in four of us will experience 
mental illness at some point in our lives. Within the 
Group, we’ve seen a rise in our workforce coming 
forward to express their own health and wellbeing 
struggles and seeking our support. This change in 
attitudes has presented us with the opportunity to 
strengthen our workforce priorities and develop new, 
effective engagement strategies that tackle the core 
issues head on. 

Here at Morson Training, we’ve been appointed by 
Network Rail to deliver mental wellbeing training to its 
Line Managers, with a target of reaching 600 people 
(c.10 per cent of the workforce) in year one. Feedback 
from this competitive tender saw Morson Training 
rank ‘head and shoulders above the rest’, with the 
programme forming part of Network Rail’s 10-year 
wellbeing strategy, ‘Everyone Fit for the Future’. 

The training will enable individuals to act as reference 
points, by giving them the tools – and more importantly 
the confidence – to spot mental health triggers 
and deliver proactive conversations throughout the 
workforce. The sessions enable Network Rail Line 
Mangers to spot red flags and take steps to offer 
assistance and guidance, with typical indications that 
a person’s mental health may be at risk including 
a change in personality, appearance or attitude to 
work. Together with greater awareness across an 
organisation, our training programmes bring mental 
illness out of the shadows and shake off the enduring 
taboo surrounding it.

All our Trainers and Mental Health First Aiders within the 
Group – with our Mental Health First Aiders pictured on 
the very front of this issue - have been carefully chosen. 
Each has personal experience of mental illness or has 
supported friends or family members in the past, which 
ensures they’re completely invested in the programme 
and committed to making a lasting difference. 

Health and wellbeing will play an increasingly prominent 
role within the rail industry, yet leadership attitudes 
will remain a major influence on rates of adoption. 
Organisations with strong leadership teams will help 
bring health and wellbeing in the workplace to the fore, 
by recognising the numerous benefits it provides. 

In a seminal milestone that marks the Morson Group’s 
50th year in operation, we’re reaching new heights 
as a world-renowned provider of recruitment and 
design consultancy services, while working to set new 
standards in diversity, gender parity, student support, 
and health and wellbeing initiatives. And by celebrating 
good practice, we hope that other organisations can 
benefit from this insight and use it to help kick start their 
own wellbeing journeys. 

From a personal perspective, I’ll be using the skills and 
knowledge that I developed throughout my recently 
achieved CMI Level 7 Diploma in Strategic Management 
and Leadership, which represents five years of 
study and hard work, to ensure that we translate our 
organisation’s strategy around health and wellbeing into 
effective performance across the Group. 

Always remember. It can sometimes feel like you 
should always be happy and that showing mental illness 
and sadness is a sign of weakness. This is far from 
the truth. We all have good days and bad days, and 
it’s OK to not be OK. 

We value your feedback –  
if you have any comments, 
please email Safety-Matters@
morson.com

I hope you enjoy this issue. 

Matthew Leavis 
Group head of UK training 
at Morson Training

Head Office

Adamson House
Centenary Way
Salford 
Manchester 
M50 1RD

T: +44(0)161 707 1516 
F: +44(0)161 788 8372
E: enquiries@morson.com 
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Matthew Leavis
Group head of UK training at  
Morson Training

02 03NEWS AND VIEWS FROM THE MORSON GROUPSAFTEY MATTERS MAGAZINE

Track worker fatalities 
By Gareth Morris, HSQE director at the Morson Group

The rail industry is reeling again from the tragedy of track worker 
fatalities. At around 09:52hrs on Wednesday 3rd July 2019, two 
track workers were struck and fatally injured by a passenger 
train at Margam East Junction on the South Wales Main Line, 
and a third track worker came very close to also being struck. 
These three workers were part of a group of six staff, who were 
undertaking scheduled track maintenance on lines that were still 
open to traffic.

The train, which was travelling from Swansea to London 
Paddington, was approaching Margam on the up line at around 73 
mph (117 km/h). Its driver saw three track workers walking away 
from him on the adjacent line and, beyond them, three more track 
workers on the line ahead of his train. He sounded the train horn 
and applied the emergency brakes. The track workers walking on 
the adjacent line became aware of the train approaching and tried 
to warn their colleagues as the train passed them.

The three track workers on the up line were working on a set of 
points, using a petrol-engine tool for loosening and tightening 
large nuts. Consequently, at least one of the workers was wearing 
ear defenders. CCTV images taken from a camera at the front of 
the train suggest that the workers did not become aware of the 
train until it was very close and by this time, it was travelling at 
around 50 mph (80 km/h).

In July 2019, the Rail Accident Investigation Branch (RAIB) 
released its report into the Stoat’s Nest track worker fatality. The 
deceased had placed protection for an engineering possession 
and then walked along the track until he reached the end of the 
protected area. He continued walking with his back to rail traffic 
along the open line. A passenger train travelling from London 
Victoria to Three Bridges crossed from the down fast to the down 

slow where it struck and fatally injured the track worker. 

The RAIB is currently investigating the two fatalities in South Wales 
and it will be difficult to make judgements on the causes of this 
tragedy. The report into the Stoat’s Nest fatality identifies that the 
immediate cause was that the deceased was walking with his 
back to traffic on an open line as the train approached. 

As the train approached it sounded its horn, which the deceased 
acknowledged it by raising his arm. When the driver then 
realised that he was in the four-foot, he continually sounded the 
horn and applied the emergency brakes. Again, the deceased 
acknowledged the horn by raising his arm but did not turn around 
to identify the direction of the train travel. If he had turned around 
sooner to identify the direction of travel on the sounding of the first 
horn, he would have had time to move to a position of safety in 
the cess. Even if he had turned around at the second sounding 
of the horn, he may have had the opportunity to jump clear of the 
approaching train. 

It is a stark reminder to us all to:
• Maintain vigilance whilst on the rail infrastructure.
• Not to assume that an approaching train is staying on one line 

and not moving across points to another line.
• Acknowledge a train’s horn, look where the approaching train 

is coming from and move to a position of safety.

The RAIB also made a recommendation that we manage the 
risks of contingent agency labour, including consideration of the 
arrangements for:
• Managing fatigue, including advice on the interaction with 

other employment, lifestyle, sleeping and eating.
• Managing the competence and fitness of safety critical staff.
• Supervision of staff who normally work alone and/or outside 

normal office hours.

Please work safe and go home safe.

Group update: Contract wins
Our latest contract wins for the Morson 
Group include:

Morson 
• Abellio: preferred supply list for both 

technical and office-based contingent 
labour across the UK. 

• Amey: white and blue collar rail labour 
to be provided (includes support from 
Anderselite). 

• Network Rail Mental Health Awareness 
Training Framework: this framework 
will deliver mental health awareness 
training across Network Rail’s office-
based staff and marks Morson 
Training’s first contract win in this area. 

• Two x TfL mini tenders as part of the 
00249 frameworks providing works on 
the London Underground.

• TfL Track Lubrication tender: a works 
package providing track lubrication 
services. 

Vital 
• Amco Giffen: temporary labour 

preferred supply list.
• Amey: white and blue collar rail labour 

to be provided (includes support from 
Anderselite).

• Amey: Kings Cross Remodelling, 
supply of Track Contingent, Crane and 
Machine Controller Labour to the S&C 
North Alliance, and is essential as part 
of the Kings Cross Remodelling project.

• Network Rail LNW CP6 Permanent 
Way Delivery Framework: among our 
first contracts as a principal contractor 
for permanent way services across the 
LNW route. 

• Network Rail Scotland CP6 Permanent 
Way Delivery Framework: first contract 
award as principal contractor, providing 
Pway services across the Scotland 
route. 

Anderselite
• AMCO Giffen: preferred supplier of 

temporary labour.
• Balfour Beatty Rail: framework supplier 

of labour.
• J Murphy & Sons: awarded Tier 1 

labour supplier status.
• Clugson: managed Service provider for 

white collar recruitment (permanent & 
contract). 

• Countryside: preferred supplier in the 
North for permanent supply, white and 
blue collar.

• Clancy Docwra: national PSL of 
permanent contractors.

• Novus: national PSL of white and blue 
collar contractors for temporary and 
permanent placements - went live 1st 
August 2019.

• Morris and Spottiswood: national PSL 
of temporary white collar contractors 
on retail and refurb projects.

Accident and  
Incident Analysis
Morson International 
AFR 0.05

Vital Rail AFR 0.12

Anderselite Rail AFR 0



Similar to the piece within the last 
edition of Safety Matters, we again 
bring you an overview of some of the 
close calls reported during recent 
months. All those below were reported 
through the Safety Matters Close 
Call App, which is available via both 
Android and Apple devices.

This information is crucial to enabling 
us to reduce and eliminate accidents 

and incidents, and since its launch in 
March 2018, we have received 1,355 
close calls. 

If ever in an unsafe situation, you 
should immediately report your 
concerns through the App, which 
is flagged instantly to our Health 
and Safety Team. This collective 
responsibility ensures that we all work 
safe and go home safe every day. 
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Office Close Call Raised Action Taken
DPM Poor planning jeopardising the possession. Multiple changes 

were made to the isolation limits after the WON was published. 
Possession was delayed but not cancelled, which was due to 
experience and good communication skills with the Signaller.

Raised directly with Network 
Rail to resolve future issues.

Farnham Safe walking route identified at Lyminster Level Crossing. After a 
short while, the route was blocked with vegetation. A safer route was 
identified and the team continued on with their task.

Close call raised and passed 
to Network Rail.

Manchester Cabins on one client site were left open and unsecured, leaving the 
whole site open to vandalism and theft of equipment. 

All cabins secured and close 
call raised.

Canning Town Vital workers too close to the Grinding Train. When questioned, the 
COSS (non-Vital worker) stated that everything was OK.

Close call raised and issue 
was resolved.

Manchester During a TVP patrol at Nate Mill Bridge, the access gate was found 
to be unlocked. On searching the area, the 16 lock was found on the 
floor. The area was checked and the gate secured. The individual’s 
actions prevented a potential cable theft and vandalism, as well as 
any public from accessing the infrastructure.

Close call raised and issue 
resolved.

Doncaster Concrete sleepers stacked unsafely at Eastfield Station. The top 
sleeper was precariously balancing on the rest of the sleepers, which 
could have fallen on a worker. The team restacked the sleepers 
correctly and an accident was prevented.

Close call raised and issue 
resolved.

Canning Town The ballast supporting a temporary RRAP at Angerstein was too low 
to support it. This did cause a minor RTC and has been reported in 
order to prevent further incidents.

Close call raised and passed 
onto Colas to action.

Farnham Heavy vegetation immediately inside the access gate meaning there 
was no clear path from the gate to the track.

Close call raised and passed 
to Network Rail.

Farnham Not enough time planned to allow for safety briefings prior to going 
out on track

Addressed with local Vital 
office and Network Rail.

Farnham Needle located in four foot. Area sprayed by Network Rail 
after close call was raised.

Close call 
reporting 

The health, wellbeing and safety 
of our workforce is paramount. We 
continue to expand and strengthen 
our strategies and initiatives to 
ensure they reflect current and 
future needs and demands, whilst 
working to minimise and eliminate 
risk across our operations. 

As a business, we’re always looking 
to build on our management systems, 
whilst also examining practices from 
organisations outside of our industry. 
Together with key data and insights 
from leaders within the rail sector, this 
enables us to constantly improve our 
processes, awareness and associated 
risk control measures.  

Managing fatigue is everyone’s 
responsibility. 

The safety critical domain of the rail 
industry makes fatigue a high risk 
factor. There’s no single definition of 
fatigue, however, it’s considered as a 
feeling of extreme tiredness that means 
you are unable to perform effectively. 

Someone who is fatigued will be less 
mentally alert, less able to process 
information, take longer to make 
decisions and react, and will have less 
interest in the task at hand. This same 
fatigued individual will be unable to 
adequately perceive risk and may be 
more tolerant to certain risks that they 
would usually find unacceptable. 

Unlike alcohol and drugs, there is 
no specific test to determine fatigue 
levels and many people are completely 
unaware of how this is impacting their 
performance, which makes it a great 
concern during safety critical work. 

As a business, on certain contracts we 
manage all operations-related factors 
that could potentially create fatigue 
in our workforce. We aim to ensure 
that everyone understands fatigue 
and is provided with the correct tools, 
resources and education to effectively 
manage their individual fatigue risk and 
recognise its importance.

The continual integration and 
investment in new technology across 
our health and safety practices 
now includes a robust fatigue risk 
management process that takes in 
account work orders, training records, 
turns of duty, rest periods, working 
time limits and door to door travel 
times, to deliver work assignments that 
effectively manage fatigue risk. We are 
also one of the only contingent labour 
specialists within our industry to have 
a fully integrated solution that links 
directly with the HSE’s own health and 
safety fatigue calculator. 

You have a personal responsibility 
to manage your fatigue levels. 

It is the responsibility of our entire 
workforce, not just our Operatives that 

are performing safety critical work, 
to effectively detect and manage any 
individual and environmental factors 
that can contribute to and cause 
fatigue, such as:
• Lifestyle 
• Age
• Diet
• Caffeine intake 
• Medical conditions
• Duration and quality of sleep
• Adequacy of the sleeping 

environment
• Family circumstances
• Domestic responsibilities
• Out of work commitments 
• Daytime pressures 
 
In addition to carrying out physical 
health checks with our workforce on 
site, our growing fleet of health and 
safety vehicles - which travel the length 
and breadth of the UK rail infrastructure 
to share face to face health and safety 
best practice - will be educating our 
workforce on how to recognise fatigue 
in themselves and others. Some basic 
signs of fatigue levels include:
• Early signs of fatigue: Fidgeting 

or eye rubbing
• Signs of moderate fatigue: 

Frequent yawning, staring blankly 
or frequent blinking

• Signs of severe fatigue: Nodding 
head, difficulty keeping eyes open 
and focussed, or long blinks 

Severe fatigue can have 
disastrous consequences. Being 
awake for around 17 hours, for 
example, can impair decision 
making and impact reaction times 
equivalent to being over the legal 
drink driving limit. 

One major cause of fatigue is 
that people simply do not get 
the required sleep they need to 
stay alert, due to poor sleeping 
routines. Simple steps, such as 
going to bed and waking up at 
the same time every day, avoiding 
naps and taking time to relax 
before you go to sleep, are just 
some effective ways to improve 
your sleep habits and how much 
you have each day.  

Most of us need around eight 
hours of sleep every day to 
function correctly. If you’re waking 
up tired and remaining this way 
throughout the day, then this is a 
clear sign that you’re not having 
enough sleep. 

An occasional night without 
adequate sleep won’t harm your 
health, yet several consecutive 
nights will create brain fog. 
Those with a continued lack of 
sleep are also prone to serious 
medical health conditions such 
as obesity, heart disease, high 
blood pressure and diabetes. 
However, the psychological 
causes of tiredness are much 
more common than the physical 
causes and can include stress, 
depression and anxiety. 

Everyone is different and many 
varying factors affect fatigue 
levels. Do not put the health, 
wellbeing and safety of you or 
others at risk. 

If in doubt about your alertness 
and fatigue levels, inform your 
Line Manager or Local Site 
Manager immediately. 

Your personal 
responsibility to 
manage fatigue 
outside of work
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In providing a skilled workforce to the rail industry that includes a full-time 
night team, we recognised that these workers face a different set of safety 
and welfare risks to their daytime counterparts, and implemented a number 
of different provisions to keep them safe and well.
In an article that first appeared on CIRAS’s website – the 
confidential incident reporting and analysis service which 
includes both Morson International and Vital Human 
Resources as members – our compliance manager 
revealed all.

Why does it need to be different? 
Anyone who has worked a night shift will tell you that it’s a 
very different experience to working in the day. Research 
shows that working at night, when our body’s natural 
internal clock expects us to be asleep, puts stresses and 
strains on physical and mental wellbeing. Certain disorders 
are therefore more prevalent, such as stomach complaints, 
cardiovascular disorders and depression. 

Night working can also conflict with normal family and social 
life, potentially creating domestic tensions and a feeling of 
isolation. Wellbeing can be further affected by having to eat 
at night and a lack of sunlight during winter months. And, like 
in many organisations, staff support services are primarily 
only available during traditional daytime office hours.   

What support does the Group give night workers?
We agreed that we could eliminate some of the risks 
associated with moving from days to nights by employing 

a permanent night team, which helps workers to avoid 
some of the physical and social disruption. Where able 
and permitted, we allocate consistent shifts, so that our 
gangs typically work the same pattern every week - making 
planning their lives a little easier. 

This approach also allowed us to put a support network in 
place, which is open for business when our night team are 
working. We have a manned night office with Operations 
Managers and a Health and Safety Team on site, working 
while the night team are working. 

Bi-weekly meetings and regular forums also give workers 
a space to discuss any issues and we run toolbox talks on 
common issues related to night working, such as fatigue. 
We have several qualified Mental Health First Aiders on the 
night team and our Safety Buses do night visits to ensure 
that our workforce can access the same support as their 
daytime colleagues. The Group’s Occupational Health 
Provider is also there to assist where needed, for example, 
with medication advice.  

Support begins before people join us and continues 
throughout. We issue new workers with a Night Workers’ 
Health Questionnaire and their responses flag anything that 

Keeping safe 
and well at night

needs further action from the Health 
and Safety Team. We give new team 
members a full induction and brief 
them on the relevant health policies 
and support they can access. Our 
Operations Managers and PWTs then 
carefully monitor new night workers to 
ensure they settle in.  

We also realise that night workers 
may be at greater risk of facing certain 
experiences that require specialised 
support. For example, some of our 
night team recently witnessed a 
stabbing incident between members of 
the public. They were all contacted and 
offered assistance from our employee 
assistant programme. 

What advice would you give CIRAS 

members wanting to adopt your 
approach? 
The most effective approach is to 
have a strong support team in place 
that can manage the operations and 
health and safety of the night team. 
A key challenge is ensuring that 
the arrangements follow legislation 
requirements and best practice. 

A good place to start is by looking at 
the regulations and industry specific 
guidance, such as the RISQS audit 
protocol and the HSE website. Specific 
advice on night workers is also 
available from Government sources, 
including the gov.uk websites.   

It is then crucial that you’ve got 
resources in place to implement those 

systems. Consider appointing an 
Occupational Health Provider, which 
could be the same centre you book 
any medicals with. Having the right 
management and support team is also 
essential, and your top management 
must be actively involved and buy-in to 
whatever needs to be done. 
  
A final challenge is to keep improving. It 
is one thing to come up with a system 
and put policies and procedures in 
place, but the key to success is to 
evolve them over time. It is important 
that you always seek to improve, 
including retaining an overview of what 
is happening in the industry, especially 
around any legislation changes. 

Leaving a worksite:  
The correct protocols 
We want to remind our entire 
workforce of the correct protocols 
when leaving a worksite. Under no 
circumstances should anyone be 
leaving a site when it is not authorised 
to do so. If ever in a situation where 

you need to leave a worksite, for 
whatever reason, this must always 
be pre-authorised by contacting your 
Local Site Manager or Line Manager 
immediately. 

A zero tolerance 
approach to 
ghosting 
Ghosting is deemed a ‘red card’ 
offence and anyone found to 
be in breach will be immediately 
dismissed. As a Group, we adopt 
a zero tolerance approach and 
anyone found to be arranging for 
another member of the workforce 
to sign them in, or indeed, to be 
found signing in another member of 
the workforce, will be immediately 
banned from working on the railway 
and no longer engaged by us.  

If you are unable to make your 
shift, you are to immediately inform 
your Line Manager or On Call 
Desk. 

Secondary 
employment 
among contingent 
workers

During the application process, we 
ask individuals to declare if they have 
any other employment and to provide 
any details, including frequency, travel 
times and hours worked. This data is 
crucial to keep our workforce healthy 
and safe, by enabling us to monitor 
and effectively plan work patterns 
in accordance to any secondary 
employment activities. 

If ever your circumstances change 
concerning secondary employment, it 
is mandatory that you inform your Local 
Branch or Line Manager immediately 
of your change in work status, to 
allow us to put effective measures 
in place when planning your work 
schedule, particularly around fatigue 
management. 
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Network Rail  
Safety Bulletins

Changes to rules and approvals 
when using touch lookouts
Location: National

The new Safety Task Force has determined there should 
be an immediate change when work on the track re-
quires a touch lookout to warn staff of an approaching 
train.
 
The risk control hierarchy requires us to consider, where 
reasonably practicable, using safer systems of work than 
unassisted lookouts when planning and undertaking 
work on the track. It is especially important to consider 
this in tasks where noise from hand tools, or other plant, 
requires a touch lookout.
 
It is always preferable to use any noisy equipment in a 
position of a line blockage with additional protection, 
so that users won’t need to move out of the path of a 
train or use lookouts. Hearing protection must always be 
worn.
 
Where work with noisy plant is still planned to take place 
on open lines - therefore requiring touch lookouts – there 
must now be additional Senior Line Manager approval for 
each specific work task.
 
Each task must be specifically authorised in advance by 
the Infrastructure Maintenance Engineer (IME) (or equiv-
alent) or Senior Manager. That IME must challenge the 
planned system of work and where possible secure a 
safer method of protection before it takes place.
 
If the work cannot be done in a safer system than with 
touch lookouts, the IME must satisfy themselves about 
the competences and experience of the specific staff 
in the work group and the rigour of site supervision. 
The system must be tested by the COSS or Safe Work 
Leader before any work begins to make sure the system 
is suitable and safe.
 
Route and project assurance should sample the records 
of touch lookout tasks submitted for IME authorisation 
and check these additional controls are being applied 
effectively.
 
Discussion points:
• Why is it important to test your safe system of work 

before starting work?
• What should you do if you are not happy with the 

method of warning being provided?
• What work do you do that could impact your ability 

to hear warnings?

Workforce fatalities
Location: Port Talbot, Wales 

Alongside the important work of the RAIB and agencies 
like BTP, Network Rail has appointed an Investigator to 
gather the facts of this terrible tragedy.
 
Nothing is more important than everyone going Home 
Safe, Every Day, and we must help each other to make 
this a reality.
 
Until more is understood about the accident, the most 
important thing we can do is to carefully consider the 
work we are doing, ensuring that we challenge where 
there is any concern or doubt about the safe system of 
work we are adopting.
 
Please make sure, especially before going lineside, that 
your work is well planned, considering the risks involved 
with the work and that you work to the plan. Our rule-
book and our standards are designed to keep us safe. If 
in doubt, stop work and ask the question.
 
Our thoughts are with those involved in this incident, their 
families and their colleagues. We would encourage you 
to discuss the impact it has had on you and your teams 
and remember that the tragic event will affect people 
in different ways. Please remember Validium (0800 358 
4858), the employee support service, is available 24 
hours a day. Local support will also be provided where 
required.
 
Discussion points:
• Has your work been well planned?
• Have the risks been assessed and acted upon?
• Have you confirmed everyone understands the plan?
• How do you protect yourself, your team and those 

around you?
• How do your actions make sure everyone goes 

Home Safe Every Day?

Vigilant signaller spots 
potential hazard with line block 
arrangements
Location: Streatham Common Station

On arrival at the station Car Park, the SWL/COSS con-
tacted the Signaller to discuss line block arrangements 
for access to an area for FTN Node survey within a REB 
on the BTH1 line.
 
The vigilant Signaller identified that the COSS was at risk 
of accessing a line blockage at the wrong location, where 
the site team would not have adequate protection in 
place. The Signaller challenged the COSS/SWL regard-
ing the worksite location for access and cancelled the 
proposed line blockage.
 
Discussion points:
• Are Safe Work Packs comprehensively reviewed and 

authorised by the Responsible Manager before being 
issued?

• Are Safe Work Packs reviewed prepared and by the 
COSS/SWL prior to the start of work and on arrival 
at the access point?

• Do we allow ourselves to become complacent when 
working in familiar locations?

• Could we use technology to check our location?
• Do we regularly challenge and question current 

processes?

On track plant contact with 
overhead line equipment
Location: National

In the first period of CP6 there were ten reported events 
of On Track Plant (OTP) contacting isolated and earthed 
Overhead Line Equipment (OLE).
 
Even when OLE is isolated and earthed, contact by OTP 
has the potential to cause serious damage and physical 
danger to people on site, due to falling broken compo-
nents. Damage may not be immediately visible, but the 
potential for failure once energised is greatly increased, 
impacting service performance later. All instances of 
contact with OLE must be reported correctly.
 
Reducing the risk of OLE contact can be achieved by us-
ing the right plant with approved height limiters properly 
set and tested.
 
When an incident involving OTP contacting earthed and 
isolated OLE occurs, a Safety Related Event (SRE) report 
shall be completed. Refer to NR/L2/ELP/27307 – Man-
agement of M&EE safety related event reports.
 
When an incident involving OTP contacting energised 
OLE occurs, this is RIDDOR-reportable.



Using caffeine to 
fight fatigue? It 
could be making 
the issue worse
Caffeine, and particularly energy drinks, 
have become a common part of many 
people’s diets, mainly due to the way 
they’re advertised as an effective way to 
combat tiredness. 

A small dose of caffeine in a regular cup 
of tea or coffee can temporarily improve 
mental performance and alleviate fatigue by 
boosting your energy levels, yet many don’t 
realise the large doses of caffeine that a 
single energy drink contains. 

A regular cup of coffee will contain around 
80 milligrams of caffeine, whilst some 
energy drinks can boast contents as high 
as 500 milligrams. A single dose of around 
200 milligrams can induce what is known 
as ‘caffeine intoxication’, which can include 
anxiety, insomnia, restlessness, twitching 
and an upset stomach. In addition to the 
excessive caffeine content, energy drinks 
also contain a number of other stimulants 
and large quantities of sugar or sweeteners. 

Regularly consuming regular energy drinks 
has been proven to disrupt sleep, cause 
drowsiness and actually increase a person’s 
fatigue levels. A study of US servicemen on 
deployment in Afghanistan, for example, 
found that those who drank at least one 
energy drink a day were at significant risk 
of dehydration and fatigue, which impacted 
their alertness, performance and general 
health. 

You may think that one or two cups of 
coffee doesn’t enable you to reach a 
productive mental state, so you turn to an 

energy drink. Yet these intoxicating doses of 
caffeine and stimulants are in fact disrupting 
your body’s ability to get sufficient sleep, so 
you become reliant on this habit as a poor 
substitute for rest. 

Rather than reaching for the energy drink, 
try a mixture of snacks, hydrating drinks, 
short breaks and reasonable, small doses 
of tea and coffee, which together will enable 
you to develop a healthy and adequate 
sleep routine, and effectively combat 
fatigue. 
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Busy lifestyles 
mean that the trip 
to your GP for a 
recommended health 
check, which the 
NHS says should 
take place every five 
years between the 
ages of 40 and 74, is 
simply pushed down 
the priority list. 

Rather than rely on our workforce to take 
action, we’re bringing the health MOT to 
our people, to help promote early detection 
and facilitate open health discussions. 
Since February 2019, our Health and 
Safety Advisers have toured the length and 
breadth of the UK delivering on site health 
checks not only to our workforce, but 
anyone available on site. 

Blood pressure, body fat, visceral fat, 
body mass index (BMI), bone mass and 
metabolic rate are all measured by our 
health testing equipment. The painless, 
five-minute process involves the user 
placing their arm into one machine, 
stepping onto another and inputting data 
such as height and age into the computer’s 
health algorithm. The analysed data is then 
discussed privately between the user and 
the Adviser to better understand their health 
profile, including any identified risks and 
subsequent actions to be taken. 

Vital’s health and safety manager, Mark 
Barrett, explains: “I wanted to physically 
do something around health and wellbeing 
rather than just pay lip service to it, to 
really show that we have the interest of our 
workers at heart. 

“Some people can be very nervous when 
discussing their health and wellbeing. To 
that I say ‘Look, just come in and have your 
blood pressure done’. I’ve since had people 
say to me ‘Oh, I didn’t really know that’ and 
others that it’s given them a kick up the 
backside!”

Hundreds of health check-ups have been 
delivered since the machine first hit the 
road, including on senior leaders at a 
meeting of the Track Safety Alliance. 

Brian Paynter, project director at Network 
Rail, left a glowing endorsement of the 
machine and scheme, saying: “Having this 
type of equipment available to our Orange 
Army helps them understand that we do 
care about their health and wellbeing, and 
I see this as one of the many tools of free 
advice we offer to help them understand 
what they may need to do with their lifestyle 
choices to make themselves fit for work 
and fit for life in general.”

“Our entire senior management team has 
gotten behind this initiative,” concludes 
Mark. “We’ve a genuine interest as we want 
to look after our workforce, not just on site 
but off site as well, and this machine is 
helping us do just that.”

Health MOT 
roadshow

Putting the ‘health’ 
back into health 
and safety
Our ‘MorFit’ strategies were created 
according to a holistic approach, with 
ambitious targets set over various 
components relating to employee wellbeing, 
from physical and mental health, to financial 
wellbeing and more.

One pillar is our Mental Health First Aiders 
– individuals who act as reference points 
to spot mental health triggers within 
our workforce and take steps to offer 
assistance and guidance.

We recognise that any working environment 
has the potential to exacerbate mental 

illness and understand how crucial it is 
that key personnel are equipped to spot 
warning signs of declining mental health. 

Our MorFit programme targets mental 
illness, which can have a devastating 
impact on day-to-day life, such as 
depression, anxiety, stress, panic attacks 
and addictive behaviours, and was 
designed to promote early recognition and 
response, in addition to promoting good 
mental health.

The names and contact information of all 
our First Aiders is clearly displayed across 
every Group office and has been widely 
promoted to raise awareness and to 
encourage a dialogue around mental health. 
The campaign, which first began with 20 
First Aiders, has since swelled to 40, and 
it’s our goal to reach 80 trained individuals.

‘Managing Mental Health in the Workplace’ 

training has also been made mandatory for 
anyone with line manager responsibilities, 
ensuring broad acceptance of mental 
health and wellbeing is a Group-wide 
priority. Step-by-step guidance on fostering 
good mental health – personal, among 
teams and across the wider business – is 
provided, addressing topics such as how 
to welcome someone back to work after 
a mental health-related absence and how 
to approach someone with signs of mental 
illness. 

At the heart of the strategy is our dedicated 
health, wellbeing and engagement partner, 
Heather Deering, who has been appointed 
to lead and expand the programme to 
maximise its reach and efficiency. 

For more information about the programme, 
contact your local Mental Health First 
Aiders.
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It’s NSAR Gold for Morson Training 
Morson Training received glowing feedback from the National Skills 
Academy for Rail (NSAR) Assurance Manager during its most recent audit, 
after receiving Gold status across the board. 

NSAR praised the team for its leadership and management function, commitment to 
learner outcomes, quality of provision and all round best practice towards personal 
development, behaviour and welfare. 

Morson Training is the UK’s only rail training provider to have ever received Platinum 
NSAR status, which was only awarded to those who could demonstrate exceptional 
commitment to sharing best practice within the training community and who were 
deemed role models for integrity, social responsibility and ethical behaviour both 
internally and externally. This level is no longer achievable as part of the NSAR audit 
process. 

Matthew Leavis, group head of UK training at Morson Training, explains: “This 
award is down to the hard work and outstanding contribution made by our entire 

team, year on year, who work 
tirelessly to maintain our 
exceptionally high standards.

“Gold is a phenomenal 
success and we’ll always 
remain extremely proud to 
have been the only training 
provider to have ever been 
awarded Platinum status, and 
to have set the bar extremely 
highly within our industry.”

Fitness Matters: We 
put our apprentices 
through their paces…
Numerous track roles involve regular 
manual labour, meaning Operatives 
need to be both mentally and 
physically fit and healthy. Many of 
our trainees have seldom done an 
intensive day’s work, so we enrolled 
our latest Manchester cohort of Level 
2 engineering apprentices onto a 
six-week CrossFit initiative to help 
improve their strength, aerobic fitness, 
agility, balance, flexibility and ultimately 
enhance their work readiness.

Each weekly 90-minute fitness session 
at CrossFit QYS in Salford incorporated 
a number of technical lifts associated 
with functional fitness, alongside strength 
and conditioning exercises and team 
cooperation challenges. 

In addition to improving overall fitness 

levels, the sessions taught teamwork skills, 
health and safety best practice and much 
more, whilst demonstrating in practice 
the age old saying that ‘a chain is only as 
strong as its weakest link’. 

The sessions also promoted the mental 
health benefit of exercise. As well as 
improving your physical health, regular 
exercise can have a positive impact on 

depression, anxiety, stress and more, as 
well as helping you to sleep better and 
improving your overall mood. For example, 
studies have proven that exercise can treat 
mild to moderate depression as effectively 
as antidepressant medication, and whilst 
we cannot prescribe medication, we can 
provide our workforce with the opportunity 
to remain healthy and active through fitness. 

New Head 
of Quality for 
training arm
We’re delighted to welcome on board 
Paul Clay as Morson Training’s newly 
appointed head of internal quality 
assurance. 
 
A former mechanical engineer and a 
highly experienced training manager, 
Paul’s remit is to support the growing 
national training team by providing quality 
assurance assistance across its vocational 
and technical training programmes and 
contracts.  
 
Paul explains: “My role is to improve quality 
across the business in all subjects. I’ve 
almost 30 years’ operational experience on 
the railway, which will be put to good use in 
my new position; by sharing best practice 

and setting common guidelines to help us 
work consistently to the highest standard 
we can achieve as a team.
 
“My background is heavy plant, but during 
the 1990’s I worked part-time in the labour 
supply sector as a Trackman/Look-Out and 
COSS, before combining the two to work 
full-time in the rail plant sector. I started my 
journey to becoming a Trainer Assessor in 
2002 and was appointed Training Manager 
for a plant hire firm in 2004, where I gained 
my quality assurance qualifications. 

“I became an Independent Training 
Consultant in 2015, and as a result of the 
excellent relationship that developed with 
Matthew Leavis and the team, I’m now an 
employee of Morson Training with a quality 
assurance remit. Although naturally keen 
to help others progress in the plant sector, 
I thoroughly enjoy supporting the team in 
bringing new people into all areas of our 
industry.

“This is a unique opportunity to observe, 
record and showcase the excellent work 

carried out by the training/assessing team. 
It’s a two way process, and I use feedback 
from colleagues to review documentation, 
procedures and practices, keeping them 
current and of value to the business in an 
ever changing environment.”

An industry first for 
Morson Training 
apprentices
Our current cohort of Level 2 rail 
apprentices will soon become the first in 
the country to undertake City & Guilds’ 
end-point assessment (EPA). 

This final stage of their apprenticeship 
journey sees each complete an EPA with an 
independent, third-party assessor, who will 
ultimately determine whether they have passed 
their training programme. 

The assessment is their chance to show off 
their learning and the knowledge they’ve 
amassed throughout their training journey. 
It’s also a way to ensure the apprentice 
understands their role by demonstrating that 
they possess the right levels of knowledge, 
skills and the behaviours required in industry.

This final step is just another part of our 
apprentices’ training journeys and guarantees 
that they enter the rail industry with the correct 
and sufficient engineering principles, health and 
safety practices, legislative understanding and 
more.  

From Trainee to 
Trainer: Charlie 
Green on his rise 
through the ranks
Charlie Green’s apprenticeship has 
led him through the ranks, awarding 
him experience in several areas of 
the Morson Group before becoming a 
Trainer. He explains why being a Track 
Operative apprentice was the right 
choice for him.

“I was actually working as a delivery driver 
before I began my apprenticeship, but I 
was looking for a change,” says Charlie. 
“I called the Morson team and they spoke 
to me about an opportunity to become 
an apprentice on a new railway contract. 
They described how an apprenticeship 
works: getting paid while you learn, 
earning qualifications and gaining on-site 
experience. It was exactly what I wanted.

“I actually started in between two 
apprenticeship programmes, so was pretty 
much thrown in at the deep end. After six 
weeks in the classroom I was straight out to 
working on track. 

“I worked with so many different people. It 

was my mission to get as much experience 
as I could on-site – something I still try to do 
now, and recommend to all apprentices and 
new starters.

“A normal Trackman wouldn’t have learnt 
the theory of the role in the way I did as 
an apprentice but I found it invaluable, 
especially at that stage of my career. The 
theory underpinned my knowledge and 
gave me insight into exactly why I was 
doing what was asked of me; why it was so 
important and the consequences of doing 
things incorrectly.

“My apprenticeship lasted a year. I was 
doing regular work, moving around in 
different areas, on different shift patterns. 
Working like this, I got to know lots of 
people and build relationships which 
have helped continuously, long after the 
apprenticeship is over. 
 
“I spent two years as a Track Operative 
after my apprenticeship. This involves 
working away from home, which makes 
you far more responsible. I saw more of the 
world and got to know even more people. 
I was always eager to take on different job 
roles and put through different tickets. 

“When the training job came up I wasn’t 
100 per cent sure whether I was the right 
fit, but I went for it and it’s been a great 
decision. Doing what I do now as a Trainer 

helps the apprentices to see the bigger 
picture. They aren’t stuck doing one thing 
so they can see the huge amount of 
opportunities in the rail industry.

“My advice to future apprentices is to go for 
it! Yes, some of the job is tough, but stick 
at it, be eager and ask a lot of questions. 
Those on track are always happy to give 
advice, especially to an apprentice. Take on 
as many roles as you can in as many shift 
locations to learn various aspects of the job, 
and always ask why!”



Interview spotlight… Daniela 
Halacheva, trainer/assessor 
at Morson International 
As most people’s evenings begin drawing to a close, teams 
across the London Underground are busy preparing for their 
usual night shift. For Daniela Halacheva, this routine has been 
her norm for the last 14 years.

After spotting an ad in the newspaper for night workers, Daniela’s 
journey with Morson first began as a Protection Master. This safety 
critical role means keeping abreast of constantly evolving safety 
guidelines and ensuring these stringent practices are adhered to on 
site to maintain safe and effective working conditions. 

“If something happens, they’ll adapt the guidelines to make it safer, 
be that equipment or procedures,” explains Daniela. “There isn’t 
room for cutting corners in our industry. Shortcuts might get a little 
more work done during a shift, but they usually lead to mistakes 
and incidents. Safety should never be taken lightly and it’s my duty 
to pass on the knowledge and ensure we never deviate from the 
standards set by London Underground, whilst also showing our 
workforce the right attitudes to adopt from day one.”

More recently, Daniela has been overseeing the female work 
placements during their introductory night shifts on TfL’s Women 
into Technology and Engineering (WiTnE) programme. This forms 
part of TfL’s overarching ‘Women at TfL’ agenda, which aligns with 
mayor Sadiq Khan’s #behindeverygreatcity campaign, to celebrate 
female achievements and drive change for the future of women’s 
equality. 

Daniela continues: “It’s harder for women to integrate into this male 
dominated industry but we’re getting there, with us seeing more 
women in Technical Officer and Project Engineer roles, for example. 

“When I started in the industry it was rare to see another female 
face. It was quite daunting at first, especially when you’re briefing 
60 males, and probably as the first ever female Protection Master 
that they’ve ever seen. 

“My advice for diverse groups entering the industry is to maintain 
the right attitude. It’s a fantastic industry to be part of and having 
the right work ethic towards the job and its duties will give you an 
excellent foundation for success.”
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Introducing… 
your HSE 
Ambassadors 
Our team of Vital HSE Ambassadors 
continues to swell as we work towards 
our goal of reaching 25 this year. Our 
Ambassadors assist the HSE Team in 
delivering face to face health, wellbeing 
and safety briefings, raising awareness 
of the importance of close call reporting 
and conducting site safety tours. 

Your current Vital HSE Ambassadors are:

Scotland
• Shaun Gallacher
• Andy Kelly
• Alec Beattie
• Jim Stevenson
• Stephen Docherty
• Dillon Miller
• Sean Mayle

Manchester
• Brian Healey

Solutions
• Abid Uddin

Doncaster
• Sonia Andrews

Canning Town
• John MacVicar
• Mark Wallis
• Gareth Davies
 
Farnham
• Jalal Ahmed
• Carol Dwyer
• Phil Allen

Colas Free to be Safe Champion
• Gareth Davies (Canning Town)

The power of 
collaboration 
and technology 
in championing 
health, safety 
and wellbeing

We recently caught up with Anderselite’s safety and compliance manager, Katie 
Hancock, who was brimming with good news regarding the unit’s stand-out 
successes, stemming from the team’s collective drive and passion to improve 
health, safety and wellbeing practices across the business. 

“We have several projects underway that are benefitting our entire workforce, including 
our contractor community,” explains Katie. “One such project is encouraging those 
working on the TGW with Balfour Beatty to increase the number of Close Calls raised 
each month. Something as simple as putting an incentive behind this programme saw 
us instantly receive a spike, not just in the number, but also the quality of Close Calls 
reported. 

“Balfour Beatty hand-selected ES, Jarrad Facey, to be awarded the prize after recently 
spotting inconsistencies within the PICOP pack, whilst ES, Darren Mehegan, was 
rewarded for Good Practices, thanks to his high standard of worksite management. 
Again, Jarrad Facey, together with PS Carl Richardson, was awarded Balfour Beatty’s 
Excellence accolade for their outstanding communication skills with the Signaller. These 
are all exemplary examples of behaviour and showcase the quality contractors that we 
supply.”

Anderselite recently passed its RISQS audit with flying colours, which is testament to 
the exceptional hard work and attention to detail of the Compliance Team, who work 
tirelessly throughout the year to ensure all processes are followed correctly. 

The team is also continuing to engage with Signal by developing a market-leading front 
office system for supplying safety critical contractors. This new system will automate a 
number of important practices, to minimise risk, error and unnecessary administration 
time. 

Katie explains: “Notification of expiring competencies, for example, will now 
automatically be emailed directly to contractors on a weekly basis without any manual 
intervention. Cancelled shifts will also be easily identifiable to prevent unnecessary 
compliance queries, whilst system timesheets are being reviewed to achieve greater 
efficiencies of managing actual shift end times. 

“Fatigue and Risk Index Factors are also being developed to include actual finish times 
with the new system automatically amending travel time and Indexes when a hotel is 
added.”

Future business updates will also include a WhatsApp-style method of communication 
and a bespoke-built programme that will allow Signal and Sentinel to liaise in real-time, 
enabling automatic hourly updates of contractor competencies and medical data.

Katie concludes: “Our health, safety and wellbeing responsibilities remain a key focus 
throughout the Anderselite business and we’re working to continuously improve our 
initiatives to ensure that our people enjoy a happy and safe place to work.”

Vital interventions: 
Protecting lives on track

Our Trespass and Vandalism 
Patrollers, working 
alongside train operators 
and the British Transport 
Police (BTP), monitor 
some of Network Rail’s 
busiest mainlines and 
most vulnerable locations 
by delivering potentially 
lifesaving interventions.

Some recent examples include 
concerns of a suicidal female 
at Northallerton Station. On 
patrol was Dalton Qualter 
and Rob Ralph who were 
approached by a female on 

Platform 2 asking when the next train would be coming through 
that didn’t stop. Together with a member of the public, Dalton 
prevented the female from jumping onto the tracks whilst Rob 
raised the alarm with the BTP. Eventually, the pair got the female 
into shelter, yet she attempted to run towards the platform edge as 
each train approached. The female had signs of mental illness, but 
together, Dalton and Rob were able to distract her and prevent any 
incidents before the BTP arrived. 

Commenting on the incident, inspector Richard Price of the BTP, 
said: “I’m pleased to hear that the Vital Patrollers have again 
intervened and acted in a positive manner when alerted to a 
distressed female at Northallerton station. 

“It appears that quick thinking and positive actions may have 
prevented a serious incident and protected a vulnerable female who 
was putting herself in a dangerous position. This is an excellent 
example of the good work that our Patrollers are performing.”

At Croxdale Viaduct in Durham, Vital Patrollers Neil Miley and Gary 
Coulter arrived to find a female sat in the cess and were able to 
negotiate her to a place of safety so that she could receive the help 
she needed. This ending could have been dramatically different as 
the female in question had intended to end her life that day, and 
was in fact a high risk missing person that the Police were currently 
searching for via their Helicopter Air Support Team. 

We also want to say a special congratulations to Jack Dawson, 
who was awarded the Vital’s Health and Safety Department Award. 
Jack’s controlled and decisive handling of an incident in which 
a member of the public appeared to be contemplating suicide, 
having been extremely intoxicated and distressed, helped to save 
the man’s life. As soon as the individual accessed the track, Jack 
intervened, calling the Police whilst maintaining a protective watch 
over the person concerned. Jack’s handling of the situation, which 
could have had potentially irreversible consequences, was voted 
the unanimous winner by his colleagues, who praised Jack’s 
professionalism and care that extended beyond his immediate 
scope of duties. 
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We’ve proudly been flying the flag for 
women in rail for numerous years as 
we deploy a number of initiatives and 
programmes to create equality within the 
industry, not just in terms of gender, but 
across all under-represented groups to 
establish true diversity and inclusivity.
Anna Wooden is one of a number of hugely talented females 
working within our rail divisions. Her journey began on a 16-week 
training programme, with Anna’s keen eye for detail, work ethic and 
intuitive nature seeing her stand out.

Working in an industry that’s male-dominated doesn’t faze Anna, 
and as the only female within her gang she says this only makes her 
even more determined to prove that women are equal to men when 
out on track, “When I started out, I was especially determined to 
prove my capability. I was the only female in my training group and 
I wondered how many females actually worked on the railway, but 
I knew I was as good as anyone. I proved that I could do the job 
from day one and now no-one second guesses me.

“I had never expected to work on the track – or even in this 
industry. It is tough and there’s no denying that the job is hard, but 
if you keep pushing at it, it will become easier. There is still some 
change to be done in rail but I do see the industry is on the cusp of 
transformation.

“I would encourage more women to consider working in jobs 
like mine – I enjoy it and work good hours. Sometimes fear holds 
people back, both men and women. I really do think that some 
people within the industry, outside of Morson, still have a fear that a 
woman could come on track and do a better job than them.”

Turning her hand to anything that comes her way, Anna was 
recently awarded a ‘Made a Difference’ accolade after successfully 
presenting to our biggest clients’ 150-strong track delivery unit.

Anna’s line manager and operations manager, Chris Humphreys, 
added: “Anna’s ambition will lead her to one day becoming a 
Supervisor, something that will be a real milestone in both of our 

careers, as I’m yet in my 15 years in the industry to meet a female 
that leads track maintenance and track renewal gangs.

“She’s a shining light in our industry and is breaking down barriers 
and changing the dynamics of females on track to hopefully inspire 
and encourage more women to seek a career in rail, because 
without stars like Anna, the industry really is missing out. She’s well 
respected among her peers and I’m keen to see what bright future 
Anna will carve out within the sector.”

Flying the 
flag for 

women in rail 

Part of our Silver Safety Campaign, our 
Fleet department and external clients, 
together with South Yorkshire Safer 
Roads Partnership, held a ‘Driving at Work 
Consequences’ awareness day.
The interactive session included the 
importance of vehicle pre-use checks, 
understanding the consequences and 
impact of road traffic collisions and 
information on drink and drug driving. 

A virtual reality video also put them in the 
passenger seat of a vehicle involved in an 
incident to showcase how they’re dealt 
with and responded to by the Emergency 
Services. Following the video, the session 
then discussed the aftermath and legal 
consequences, including acting out court 
and prison scene scenarios.

The purpose of the virtual reality video 
was to showcase the effects of the 
accident not only on the driver, but 
other parties involved, including family 
members. It also highlighted how 
all corners of the business have a 
responsibility to work in unison to deliver 
a robust safety culture and that all fleet 
policies and procedures are adhered to.

The feedback was hugely positive and we 
plan on running further Driving at Work 
Consequences days later this year. 

Driving fleet 
safety
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Making progress happen: 
Promoting equality in rail
Operating in sectors hardest hit by imbalances, we’re 
committed to pressing for equality, diversity and inclusion, by 
recognising and reaping the benefits that a diverse workforce 
brings, including innovation, higher commercial earnings and 
increased productivity. 

There’s no hiding behind the issue, and it’s something that we work 
hard to challenge and change across our own business and those 
of our clients, to break down stereotypes and eliminate the barriers 
that prevent females, LGBTQ+, different ethnicities and other 
underrepresented groups from entering these roles and progressing 
to the top.

Partnering with EqualEngineers is just one of the ways in which 
we’re achieving our mission to ensure there are no barriers in place 
that hold talented people back.

EqualEngineers was set up after its founder, Dr Mark McBride-
Wright, spent years working in the sector and witnessed not only 
the challenges that the lack of diversity can bring, but also the risks 
posed to health, safety and wellbeing. Being a gay Safety Engineer 
and establishing a networking group, InterEngineering, for LGBTQ+ 
engineers, gave Mark the drive to set up an organisation covering 
all aspects of diversity.

Under Mark’s leadership, EqualEngineers has become the leading 
organisation addressing LGBTQ+ inclusion in the engineering and 
construction sector. Mark authored a report for the Government 
on tackling homophobic, biphobic and transphobic bullying in 

engineering and is working with Ministers on the implementation of 
the recommended measures.

Mark explains: “After finishing my PhD in 2013, I became more 
interested in diversity and inclusion, but quickly realised that the 
conversation was skewed towards women in engineering. Being 
a gay man, I thought there was a need for an organisation that 
would provide a focus on sexual orientation and gender identity 
specifically. It’s a hidden identity and something that’s a little 
awkward to talk about, so I felt like it needed that spotlight.

“InterEngineering is now five years old, has around 1,000 members 
and is active in five regional groups. We get invited by LGBTQ+ 
university societies to sit on panels and talk at Pride events, and 
that’s where my network of volunteers will give up their time to 
speak about their career as an engineer and try and encourage 
others to move into engineering rather than banking or any other 
highly numerate profession.”

Mark explains how the biggest challenge in engineering is a 
culture of ‘them and us’, which is pervasive across a number of 
organisations. 

He continues: “It’s the mindset of the majority engineer that thinks 
there’s some threat from the advancement of underrepresented 
groups, which they’re going to lose their job to or forego a 
promotion because we need to create more equality. 

“We need to get to a place where people realise the business 
benefits that diversity brings, including at team level. That’s why, 
cornerstone to how I do my consultancy, is linking diversity and 
inclusion to health, safety and wellbeing, and in particular, mental 
health; by helping men be vulnerable in the workplace and women 
be more assertive. It’s having a space where we’re not confined to 
gender norms and where people can be themselves.”

Changing vehicle regulations, and in a 
bid to reduce pollution and emissions 
in our growing fleet, our Canning 
Town branch has adopted its first fully 
electric vehicle. 

The new vehicle is currently undergoing 
a rigorous testing phase to compare its 
viability to traditional models and whether 
a larger fleet of electric models is the best 
option for the Group’s future fleet. 

Future-proofing 
our fleet
We’ve been working on two projects, 
which will help to modernise our fleet 
and the way that we maintain our 
vehicles.

The launch of our new app, DRive, will 
streamline the way that we manage repairs, 
safety checks and the reporting of any 

incidents for our Morson vehicles. We 
have begun the app’s rollout among our 
commercial drivers. Users should carry out 
a safety check of their vehicle each day 
before setting off, and log any defects or 
problems. Checks will be downloaded onto 
our vehicle Telematics dashboard, allowing 
the fleet department to quickly support 
drivers and hire companies in carrying out 
repairs.

The app also includes an accident section 
with a step by step guide to responding. 
Alongside the guide, a direct dial button 

connects the driver to our insurance 
company’s accident management section 
at any time, 24/7, for further help and to 
report the incident.

Meanwhile, we’ve been improving the 
efficiency of our fleet in the London area 
to reduce our environmental impact. All of 
Morson and Vital’s vehicles now comply 
with London’s Ultra Low Emissions Zone 
(ULEZ) requirements, helping to reduce 
emissions across the capital, and we’re 
looking to roll out this same success across 
further regions.

50 weeks of giving
To celebrate half a century in business, we’ve been busy 
donating to numerous worthy causes as part of our ‘50 Weeks 
of Giving’ campaign. 

Every worldwide Morson Group office has been involved in 
selecting organisations, causes and projects close to their hearts 
that we can support and provide donations to throughout the year, 
in order to reach their goals, mission and growth aspirations. 

In addition to working with schools, homeless shelters, elderly care 
homes, youth projects and animal welfare groups, we’re also raising 

funds for our two employee-chosen charities, Motor Neurone 
Disease Association and ABF The Soldier’s Charity. Over the last 
decade, we’ve raised more than £2million for numerous worthy 
causes. 

Ged Mason, CEO, explains: “It’s great to live up to the company 
core value of giving and sprinkle some star dust where we can. I’m 
very proud of the Morson family and where we are now. 

“As much as we’re looking back when we celebrate our birthday, 
it’s important that we look forward and keep driving on, at all times 
remembering that our greatest asset is our people. As my father 
used to say, ‘there is no finish line, and that is the challenge’.”

The fleet of 
the future
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Head Office

Adamson House
Centenary Way
Salford 
Manchester 
M50 1RD

T: +44(0)161 707 1516 
F: +44(0)161 788 8372
E: enquiries@morson.com 

www.morson.com

Key Contacts

Gareth Morris
Group Director Health, Safety,  
Quality and Environmental Compliance 
T: +44(0)161 707 1516
E: gareth.morris@morson.com

Mark Barrett
Health & Safety Manager 
Vital Human Resources Ltd 
T: +44(0)161 836 7053 
E: mark.barrett@vital.uk.com 

Katie Hancock 
Safety & Compliance Manager 
Anderselite  
T: +44(0)117 922 1441 
E: katie.hancock@anderselite.com 

Matthew Leavis
Group Training Manager (National)
T: +44(0)161 836 7000
M: +44(0)7717 306862
E: matthew.leavis@vital.uk.com

If you would like to receive our 
newsletter on a regular basis, please 
contact Safety-Matters@morson.com

Contact Us

Map Key

Morson Hubs

Morson Offices

Vital Offices

Anderselite Offices

To report a Close Call, please visit www.closecallnow.com or call 0161 836 7200 
If you suspect or spot any health and safety issues whilst on site then please call our 24/7 hotline: 

London (Morson): +44(0)7515 783293 Manchester (Morson): +44(0)7803 649050  
National (Vital): +44(0)161 836 7070
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