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EACI 
Educate A Child - International 

 

Welcome Letter from the Chair 

 
December 2019  

 
 
 
Dear Applicant, 
 
Thank you for your interest in becoming the Chief Executive 
Officer of Educate A Child – International (EACI). 
 
EACI was formed in March 2015. Our mission is the 
advancement of education and the relief of poverty. We are 
committed to our vision of a world in which no child is denied 
the right to good quality primary and basic education. 
 
Education Above All Foundation is the sole member of the 
Charity and we share its missions and values. However, 
EACI is a wholly independent organization and as CEO, you 
will have full autonomy in grant-making decisions, working 
with the team you build in London. 
 
As our CEO, you will lead EACI’s fundraising, and use the proceeds to make educational grants to 
partner organizations whose activities promote our mission. We are seeking to measurably improve 
access to high quality primary education for vulnerable and marginalized children in developing 
countries, empowering children to be active members of their communities. 
 
One of the most important tasks that we trustees engage in is the appointment of a CEO to lead the 
charity. We hope that the information pack provides you with sufficient knowledge and overview of our 
charity and the role of the CEO. 
 
We are seeking to appoint an inspirational leader who understands the importance of startup charities, 
effective communication with trustees and possesses extensive experience of good governance. As 
the appointed candidate, you will have excellent networking and fundraising skills with demonstrable 
experience of dealing with both institutions and individuals. An approved Business Plan is ready to be 
launched and so the stage is set for you to take up the reins and work together with the trustees to lead 
EACI into great success. 
 
I hope you read this information pack with interest, and we look forward to receiving your application. 

 
 
Fahad Al Sulaiti 
Chair of Trustees 
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Background 
EACI’s vision and mission;  
 EACI has a vision of a world where every 

individual has the opportunity to learn 

through a quality education. 

 

 EACI works with partner organisations 

toward its mission to trigger significant 

breakthroughs in providing out of school 

children faced with extreme poverty, 

cultural barriers, and conflict-affected 

environments an opportunity for a full 

course of quality primary education. 

 

EACI’s Objectives; 

 

 Support the development of education quality so that children who attend school stay in school and 

have an opportunity to learn 

 Contribute to mobilizing resources to support education and develop innovative ideas to foster 

program sustainability 

 Keep the issue of out of school children at the top of global and national agendas. 

 

EACI, at its heart, is a commitment to children who are out of school to help provide them with 

opportunities to learn and as such, it contributes to the UN's Sustainable Development Goal 4: 

to ensure inclusive and quality education for all and promote lifelong learning.  

 

EACI is affiliated to Education Above All Foundation (EAA) and its global programme, Educate A Child, 

that aims to significantly reduce the number of children worldwide who are denied their right to 

education, launched in November 2012, by Her Highness Sheikha Moza bint Nasser of Qatar.  

 

EACI  focuses on enabling children to realise their right to an education by eliminating the obstacles 

they face. By working in partnership and emphasising innovation, scale and sustainability, the charity 

wants to enable every child to fulfil their right to education. 

 

EACI provides co-funding to implementing partners with established education approaches and on-
going interventions within communities where they work. The Charity will provide grants to organisations 
in respect of which it has carried out thorough due diligence and will, through its grant making 
procedures, require that its funding is used for its charitable purposes and in compliance with all UK 
laws. 
 

The charity identifies and expands opportunities to reach the most marginalised and hardest to reach 

children and families and help them access and complete education. EACI and its partners help out of 

school children overcome the obstacles they face in realising their right to education by addressing 

these barriers through proven and innovative, locally appropriate interventions. 

 

Our mission is vital, and so we are ambitious. With office space secured, registration with the Charity 

Commision and bank accounts establised, our target is to build our team and raise £500,000 in our first 

year of active operation. 

 

 

Our Operating Principles 
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The needs are great and EACI recognises that to make a difference, it must focus its resources and 

efforts. To accomplish its goals, EACI works through a set of ten operating principles. 

 

1. Acting from a rights-based approach 

EACI’s focus is on enabling children to fulfil their fundamental right to education by eliminating the 

obstacles that prevent them from accessing a full course of quality, primary education.  

 

2. Selecting priority countries 

EACI undertakes initial research to identify priority countries with large numbers of out of school 

children, as well as partners with a demonstrated track record of successful interventions in these 

countries. EACI works with partners by providing technical and financial support to scaleup existing 

initiatives. 

 

3. Relying on solid analytical underpinnings 

EACI undertakes analytical work to identify countries with large numbers of Out of School Children 

(OOSC) and bases its decisions of where to work on sound educational data and research from 

internationally recognised sources.  The research and data show national, regional and other 

disparities, indicate domestic and international investments in education, and note major partners that 

are active in the area, among other factors that contribute to decision making. 

 

4. Working within the context of national education plans 

EACI recognizes that education plays a fundamental role in individual, community and national 

development, and is a national responsibility.  Although EACI does not usually fund governments, it 

does ensure that the activities it supports are consistent with national education plans. 

 

5. Emphasising quality for retention and learning 

EACI is based on the principle that every person has the fundamental right to a quality primary education 

that will contribute to that individual being able to act on his or her behalf and make informed choices 

that lead to a dignified and meaningful life. 

 

6. Recognising the power of partnerships 

EACI recognises the value of different types of partnership and works with partner organisations to 

support innovative programs and methods of education for the hardest-to-reach children, especially 

those affected by poverty, conflict, natural disaster and cultural barriers. 

 

7. Creating added value 

With its desire to catalyse and foster acceleration in addressing OOSC, EACI looks for ways to expand 

existing work with organisations that have a demonstrated track record of successful interventions with 

OOSC.  EACI encourages creative approaches that address the need of OOSC in the context of 

particular locations, barriers and needs.  EACI strives to acknowledge and build upon and around 

other’s good work—it does not duplicate efforts or “reinvent the wheel”. 

 

8. Requiring ownership and sustainability 

EACI promotes and supports the replication, expansion and sustainability of effective strategies that 

reach large numbers of children and which are firmly grounded in national education plans.  Although 

EACI support is multi-year, it is not a long-term solution. EACI funds are intended to serve as a catalyst 

for mobilising other funding sources. Each implementing partner must have a sustainability plan that 

addresses financial and institutional sustainability post-EACI support. 
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9. Learning from monitoring and evaluation 

EACI believes that it is essential to collect, analyse and use data on overcoming the obstacles that 

children face as they access and successfully complete an education. 

 

10. Advocating for out of school children 

EACI, as a partner in the global community, advocates for others to join the movement. EACI promotes 

OOSC's issues on national, regional and international levels, educating influential stakeholders on the 

human and economic costs of not educating children. 
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Proposed organisational structure by the 

end of 2020 
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Job Description 

Post:         Chief Executive Officer – Educate a Child - International 

 
Accountable to: Chairman of Trustees  
 
Department:  Corporate Services 
  

 
About the Organisation: 
 
Educate a Child - International (EACI) at its heart, is a commitment to children who are out of school to 

help provide them with opportunities to learn and as such, it contributes to the UN's Sustainable 

Development Goal 4: to ensure inclusive and quality education for all and promote lifelong learning.  

 

EACI acts from a rights-based approach to education. They focus on enabling children to realise their 

right to an education by eliminating the obstacles they face. By working in partnership and emphasising 

innovation, scale and sustainability, the charity wants to enable every child to fulfil their right to 

education. 

 
Role overview: 
 
The CEO will lead the development and growth of EACI in the UK.  The CEO will have a central role 
in building partnerships, mobilizing additional resources (including direct fund raising) and establishing 
EACI as an important innovator in the education and development community in the UK.  The CEO 
will lead a small team based in London and will be responsible to the Board of Trustees of EACI for all 
aspects of the management of EACI and ensuring that all requirements of UK charity law are met. 

 
Key accountabilities: 
 
Leading and managing EACI:  
 

 Ensuring that a long-term strategy is in place to guide EACI in achieving its objectives and 

implementing such strategy. 

 Being responsible to the Board of Trustees for the overall financial health of EACI including by 

establishing and monitoring financial budgets. 

 Taking responsibility for the management, administration and running of EACI within the strategic 

and accountability frameworks established by the Board of Trustees. 

 Ensuring that EACI has the human, material and financial resources it needs to operate 

effectively including building and maintaining an effective senior management team. 

 Ensuring that EACI fulfils its constitutional, regulatory, legal and accounting obligations including 

formulating, successfully implementing and monitoring all necessary policies and procedures 

 Ensuring that EACI has the right management systems, procedures, processes, structures and 

culture to carry out its work effectively, sustainably, economically, accountably and safely, 

including; 

o Taking appropriate steps to protect EACI from risk. 

o Establishing adequate operational planning and financial control systems. 

 Providing leadership to the management team and direction to all staff and ensuring that staff, 

volunteers and others working in EACI are focused on achieving the mission and strategic 

priorities. 

 Overseeing the day-to-day operational and strategic aspects of EACI’s projects. 

 Ensuring that income generation and other targets are met. 
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 Leading EACI through periods of change and supporting EACI to respond to new and emerging 

challenges and opportunities. 

 
Promoting EACI: 
 

 Protecting and enhancing the reputation and brand of EACI. 

 Seeking out, developing and implementing new strategies for income generation expanding and 

promoting awareness of EACI’s work. 

 Representing EACI including representing EACI at international conferences such as the WISE 

conference. 

 Using the media appropriately to raise EACI’s profile. 

 Assisting in the formulation of marketing strategies and fundraising campaigns. 

 Ensuring that marketing materials and other communications accurately and persuasively present 

the vision, mission, objectives and values of EACI. 

 Developing fundraising campaigns.  

 Building relationships with institutional, corporate and individual funders. 

 Ensuring appropriate grant agreements or contracts are entered into with third parties. 

 Overseeing the regular updating of the social media strategy, website development, production of 

the online newsletter and other communications with supporters and networks. 

 Handling any crisis if it emerges. 

Working with the Board of Trustees of EACI 
 

 With the Board of Trustees formulating and regularly reviewing EACI’s vision, mission, objectives 

and values developing a long-term strategy for EACI within the vision, mission and values 

established by the Board of Trustees. 

 Enabling the Board of Trustees to fulfil its duties and responsibilities for the proper governance of 

EACI and to see to it that the Board of Trustees receives advice and information in a timely, 

thorough and appropriate manner. 

 Enabling the Board of Trustees to fulfil its duties and responsibilities for the proper governance of 

EACI and to see to it that the Board of Trustees receives advice and information in a timely, 

thorough and appropriate manner. 

 Ensuring that the Board of Trustees can adequately monitor annual plans, targets and 

performance. 

 Reporting to the Board of Trustees on organisational process, providing information and 

answering for organisational performance. 

 Developing policy and procedures for Board of Trustees’ discussion and decision. 

 Establishing the annual calendar for Board of Trustee and sub-committee meetings (which may 

involve supporting working parties and ad hoc groups). 

 Enabling the Board of Trustees to broaden its capabilities and develop its leadership potential. 

 Providing the Board of Trustees with quarterly progress and financial reports. 

 Carrying out other tasks as requested by the Board of Trustees from time to time commensurate 

with the role of CEO for EACI. 
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Person Specification 

The successful candidate must have: 

 Significant track record of relevant work experience, with at least 5 years of them in a strategic 

level / leadership role. 

 Demonstrable track record of success in managing internal and external relations. 

 Experience in managing an organisation of a comparable size. 

 Track record of achieving an organization’s goals and/or targets. The new Chief Executive will be 

leading the organisation through a start up phase and will need to be a highly effective partner to 

the Board of Trustees 

 Demonstrable excellent knowledge and sound understanding of voluntary and community sector 

governance and practice, including the international and UK environment.  

 Understanding of the challenges and opportunities facing the UK charitable sector.  

 Demonstrable experience in development of and managing fundraising proposals.  

 Demonstrable knowledge of funding institutions such as DFID, ECHO and other international 

funding agencies. 

 Demonstrable experience of working with high profile individuals such as high net worth 

individuals, Government Ministers and Royalty.  

 A strong understanding of how to build an organisation successfully, including recruiting staff. 

 Exceptional and demonstrable people management skills.  

 Positive, solutions-focused approach to complex challenges.  

 Professional communication and people skills, to communicate and adapt complex issues to a 

variety of audiences, both internal and external, both verbally and in writing. 
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Terms of Appointment 

Salary: £60,000 - £70,000 (based on experience and salary history) 
  
Annual Leave: 25 Days Plus Statutory UK holidays 
 
Hours: 9am – 5pm | Monday – Friday 
 
Location: CAN Mezzanine, 10 Queen Street Place, London, EC4R 1BE, UK 
 
 

Application Process 

If you would like to apply for this position, please send the following: 
 

 An up to date CV outlining your employment history, academic and professional qualifications, 
and contact details 

 A Supporting Statement (no more than 2 x A4 pages)  
- Demonstrating how you meet the Essential criteria outlined in the Person Specification 
- Outlining why you are interested in working for Educate a Child International 
- Your current or most recent salary and notice period / availability to start in the role 

 
Please submit your completed application to executive@harrishill.co.uk to arrive by 9am 
on Monday 27th January 
 
Next Steps: 
 

 
 
Please state in your application if you have any commitments during the interview period 
that may coincide with these dates. If you require any further information, please call  
Jenny Hills at Harris Hill Executive Search on 020 7820 7321. 
 
Please note, Jenny Hills will be available to speak from 6 th January.  
 

 
 
 
Advertisement 

Activity Date 

Closing date for applications 9am, 27th January 

Initial interviews with Harris Hill Executive Search Ongoing from 13th January 

First Interview w/c 10th February 

Second Interview w/c 17th February 
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Chief Executive Officer – Educate a Child International 
     
Location:  Central London 
  
Salary:  £60,000 - £70,000 (based on experience and salary history) 
 
Hours:   Full Time, Permanent 
 
 
Who are Educate a Child - International (EACI)? 
 

EACI, at its heart, is a commitment to children who are out of school to help provide them with 
opportunities to learn and as such, it contributes to the UN's Sustainable Development Goal 4: to ensure 
inclusive and quality education for all and promote lifelong learning.  
 
Our vision is a world where every individual has the opportunity to learn through a quality education. 
 
We work with partner organisations toward our mission of triggering significant breakthroughs in 
providing out of school children faced with extreme poverty, cultural barriers, and conflict-affected 
environments an opportunity for quality primary education. 
 
 
Who are we looking for?  
 
The new Chief Executive will be leading the organisation through a start up phase and will need to be 
a highly effective partner to the Board of Trustees at this crucially imporant early stage of our charity.  
 
We are seeking a CEO with a track record of leadership experience, working in a similar role and 
managing a charity of a comparable size. The successful candidate will have sound knowledge and 
understanding of voluntary and community sector governance and practice, including the international 
and UK environment as well as an awareness of the challenges and opportunities facing the UK 
charitable sector today. 
 
The appointed candidate will have a proven track record of leading teams and developing talent to 
ensure the charity’s goals and objectives are met. They will also have excellent interpersonal skills and 
be confident building partnerships, mobilizing additional resources (including direct fund raising) and 
establishing EACI as an important innovator in the education and development community in the UK.  
 
They will have demonstrable experience of working with high profile entities such as high net worth 
individuals, Government Ministers and Royalty. They will also have a strong understanding of how to 
build an organisation successfully, including recruiting staff and implementing new strategies for income 
generation, expanding and promoting awareness of EACI’s work. 
 
 
If you would like to receive an Information Pack for this role, and details on how to apply, please 
download the appointment brief from the Harris Hill website. 
 
For an informal and confidential conversation about this position, lead consultant Jenny Hills is 
available on 020 7820 7321 from Monday 6th January. 
 
Closing date for applications: 9am, Monday 27th January 

 


