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Welcome

Chelsea Physic Garden is London’s oldest botanic garden and contains a unique living collection of

around 5,000 different edible, useful and medicinal plants that have changed the world.

First established as the Apothecaries' Garden in 1673 by the Worshipful Society of Apothecaries to grow

plants to be used as medicines. This four-acre physic garden, the term referring to the science of healing,

is among the oldest botanical gardens in Britain, after Oxford founded in 1621 and Edinburgh in 1670.

Our rock garden is the oldest English garden devoted to alpine plants, and we are home to the largest

fruiting olive tree in Britain and what is doubtless the world's northernmost grapefruit growing outdoors.

Jealously guarded during the tenure of the Worshipful Society of Apothecaries, this Grade 1 listed Garden

of Special Historic Interest became in 1983 an independent registered charity and was opened to the

general public for the first time.

Following a review of the senior management team structure in 2018 the Head of Marketing and

Commercial was replaced by the new role of Commercial Director, with responsibility for income

generation associated with the Chelsea Physic Gardens commercial activities, the development of the

Friends Scheme and for the overall promotion of the Garden.

We are also at a particularly exciting time in the development and evolution of the Garden, in a period of

large scale project development and implementation and a supporting major fundraising appeal launched

to restore, refurbish and re-present the listed Garden and its supporting Glasshouses and buildings as it

moves toward a celebration of its 350 anniversary in 2023.

With the role of Commercial Director prominent comes responsibility for ensuring that the commercial

opportunities that are or may become available to the Garden are considered and taken to ensure that the

Garden’s charitable activities and aims can be executed. This will also encompass leveraging the

commercial opportunities presented by the National Lottery Heritage Fund supported Glasshouse

Restoration and Reinterpretation project.

If you are potentially interested and would welcome a confidential conversation, please contact our

advising consultant, Philip Nelson at Harris Hill on 020 7820 7314 or via email at

philip.nelson@harrishill.co.uk.

We very much look forward to hearing from you.

Yours sincerely

Sue Medway, Director

mailto:philip.nelson@harrishill.co.uk


About us

The Chelsea Physic Garden aims to demonstrate the medicinal, economic, cultural and environmental

importance of plants to the survival and well-being of mankind. With public engagement and the

conservation and care of Chelsea Physic Garden’s collections at the core of our activities.

We provide programmes of educational activities, publications and events; maintain documented plant

collections in labelled and interpreted displays; demonstrate the development of the science and

practice of horticulture, botany and related disciplines through the historical role of the garden; and we

promote the importance of the conservation of plants and the natural environment.

Where possible we aim to demonstrate horticultural and botanical excellence in the presentation of the

Garden, whilst interpreting it in an interesting and accessible manner.

Work also continues to maintain interest in the horticultural displays and whilst the layout of the Garden

remains largely unchanged, seasonal planting and interpretation is introduced in order to extend the

season.

Located on the Thames in the Royal Borough of Kensington and Chelsea, the Physic Garden provides

sought-after green space near the centre of London as well as being home to unique living collections,

an archive, Library and Herbarium. The learning team, work at the Garden, delivering formal teaching

and there is a thriving outreach programme with combined learning of some 2,500 participants. There is

a café, a shop and a well-run venue hire business. The public programme delivers in excess of 50

activities including high profile speakers, tours and interactive workshops for adults and families. The

Garden currently receives in excess of 70,000 visitors per annum and is open 11 months of the year, 6

days per week.



History

The Worshipful Society of Apothecaries established the Garden on the site in 1673 in an area which

at the time was dominated by market gardens. Its location ideal both for their “herborising” visits out

to the local marshes but also so that they could take the plants grown at the Garden up the Thames in

their barge to Blackfriars, where their Apothecary was located and where they were making their

medicinal remedies, much as a pharmacist would today.

Sir Hans Sloane had trained as an apprentice at the Garden in the early 1680s. He went on to have

great success as a society physician serving the Governor of Jamaica. Whilst in Jamaica, Sloane

acquired a stock of quinine, which was used to treat malaria (common in marshy areas of Britain at

the time). Sir Hans also observed local women in Jamaica mixing cocoa with milk to treat stomach

ailments, and he brought back the recipe with him. The recipe would eventually be bought by

Cadbury’s and would help Sloane to become very wealthy, allowing him to purchase the Manor and

lease the Garden where he had received his training, ensuring its survival for years to come.

In 1713, Sir Hans by then a renowned physician, naturalist and collector bequeathed his collection of

71,000 items to the British nation, thus providing the foundation of the British Museum, the British

Library and the Natural History Museum. The Manor of Chelsea which he had purchased from

Charles Cheyne included the Physic Garden and he granted a Lease in 1722 in perpetuity at an

annual rent of £5, to the Apothecaries, a sum which is still paid to Sir Hans' descendants today.

Its international reputation was established quickly as a result of the global seed exchange scheme,

known as Index Seminum, and initiated what has been described as the golden age of the Chelsea

Physic Garden when it became the world's most richly stocked botanic garden.

People

Overall responsibility for the day to day management of the Chelsea Physic Garden as a charity is the

responsibility of the Director, Sue Medway. They are supported by a senior management team that

includes a Deputy Director (Visitor Experience), Commercial Director and Development Director.

There are three further Heads of Department covering finance, horticulture and the capital project.

The charity is governed by a Board of Trustees who meet four times and year and they are supported

by various sub-committees. There is a specialist committee of advisers drawn from many supporting

organisations that provide technical advice and support to staff and Trustees including, horticulture,

medicine, collections management, visitor experience and commercial trading. The charity has a

trading subsidiary CPG Enterprises Limited through which its non-charitable trading is undertaken.

The Garden welcomes and relies on the valuable contribution made by volunteers and alongside its

Trustees and committee members (who are senior volunteers) has a cohort of approximately 120

volunteers who support every aspect of the Gardens work.



Principal Funding Sources

Income is principally generated by the charity from charging visitor’s admission to enter the Garden,

from annual subscriptions from Friends of the Garden and from our Adult education programme. In

addition, the commercial activities of CPG Enterprises make a significant contribution to the funding of

the Garden

CPG Enterprises Ltd

CPG Enterprises is responsible for overseeing commercial activities, retail, catering, venue hire and

licensing for commercial purposes of the charity’s trademark. It holds a licence from the charity to

occupy the shop premises and gift aids its profits to the charity. The catering operation is contracted out

with an agreed percentage of net turnover paid to CPG Enterprises . The vast majority of venue hire

bookings are fulfilled outside of the visitor opening periods providing guests with unique and exclusive

use of the Garden.

Income Generation

With the Garden set to celebrate its 350 anniversary in 2023; a catalyst to excite donors to support the

capital appeal to renovate the Glasshouses and buildings. The expectation is that whilst all building

works may not be complete by 2023, the substantial elements of a refurbished café, new indoor venue

hire spaces, and a fully accessible welcome space and shop will be either complete or in the phased

plan for redevelopment.

The scale of ambition for the Commercial Director is therefore that leading up to, and post

redevelopment there will be a substantial increase in commercial revenue on the back of the new

facilities; 15% on current performance in year 1 steadying to 10% from year 3 onwards. During any

capital works the focus of the Commercial Director’s role will be to examine how to secure income

generation in collaboration with partners, potentially with offsite activities.



Role profile

Purpose

As our Commercial Director you will be responsible for the development, implementation and annual

revision of a Commercial Strategy for Chelsea Physic Garden and CPG Enterprises which will inform

and deliver a 5-year rolling business plan.

You will be responsible for achieving the budgeted targets for annual operating income, retail sales and

the catering commission, together with overall customer satisfaction and the income targets for Gift Aid

for the Friends and Grandiflora Scheme (£360.6k in 2020).

You will work closely with Development colleagues to ensure the successful implementation of our

revised Friends scheme, ensuring that the new elements are successfully implemented and generate a

return. You will actively seek to canvass the views of and ensure that the scheme satisfies the needs of

Friends’, generates long term support, drives visitor numbers and engenders long term support for the

Garden, notably as it commences a period of major fundraising and beyond.

You will lead and ensure that our marketing, PR, advertising and social media activities drive visits to the

Garden, and that our brand strategy and communications provide clear consistent message, that lead to

a measurable increase in brand loyalty and income generation.

You will lead on the internal and external communication strategy, including all activities associated with

the National Lottery supported Glasshouse project and you will work closely with the Board, Director and

senior management team to plan and implement the 350 anniversary in 2023.

Title: Commercial Director

Reports to: Director

Salary: Competitive and commensurate with experience c£42,000-£45,000.

Contributory pension scheme, 5% employer, 3% employee 33 days holiday

including statutory holidays

Responsible for: Retail Manager, Marketing Officers, Membership & Records Coordinator, 

Event Officer and Christmas Fair Coordinator (Voluntary)

Key relationships: Deputy Director (Visitor Experience), Development Director, Head of Plant

Collections, Head of Finance, Business Support Manager and Project

Manager (Fixed Term)



Responsibilities

Strategy and Planning

• Preparation of the annual Commercial Plan encompassing the Marketing and PR plan for the Garden

and for the delivery of the capital project in line with the broader Business Plan, identifying priorities

and area for further development.

• Dissemination of the agreed Commercial Plan, and the preparation of periodic progress reports.

Marketing and PR

• Management and coordination of marketing and public relations activities for The Garden and CPG

Enterprises.

• Maximisation of all marketing, website and social media advertising and expenditure to meet agreed

performance indicators, satisfaction matrices and annual income targets, whilst leveraging

partnerships and links with other organisations to maintain the profile of the Garden and its activities.

•

Communication and Production

• Creation, procuring and production of articles, advertisements, advertorials, printed and e-

communications.

• Approval of all printed leaflets, posters, banners and materials to ensure they are of the right quality

and meet brand guidelines.

• Oversight of the Communications Strategy for the National Lottery supported Glasshouse Project

ensuring that it is implemented, updated and regularly reported on.

• Lead on the internal and external communication strategy to support the major project and work

closely with the Development Director and colleagues on the communications of key messages and

milestones.

Commercial

• Achievement of the annual operating income budgets relating to catering commission, the Friends

membership scheme and all other corporate schemes.

• Work in close collaboration with the Deputy Director (Visitor Experience) to develop and meet and

ideally exceed targets for member retention, direct debit and Gift Aid and all other associated income

targets.

• Work closely with the Director to propose and develop appropriate sponsor and partner relationship.

• Ensure that the financial targets associated with the annual Christmas Fair are achieved or exceed

expectations, co-ordinating the delivery of all activities in close collaboration with the Fair Volunteer,

the in-house team of staff and volunteers.

• Ensure that all sponsors or supporters’ conditions are fully met and that contractors are well-managed

and result in a positive reputational impact .



Partnership

• With the support of the Enterprise Board, use your existing and new networks to propose and

cultivate appropriate partnership opportunities and licensing agreements that support the

charitable aims of the Garden, deliver positive revenue together with beneficial PR and income,

or benefit in kind.

Events

• Manage the Events Officer, ensuring that budgets associated with venue hire and event sales are

achieved or exceeded.

• Working closely with the Visitor Services Manager ensure that the on-site coordination of venue

hire for indoor and outdoor facilities is undertaken and the Gardens and client’s needs are met

whilst meeting customer needs.

• Be mindful of the sensitivity of the Garden and the proximity of neighbours, working closely with

the Events Officer to maximise sales and commissions (£300k net in 2020).

• Work with the Events Officer to maximize revenue potential by agreeing the terms and approved

list of accredited suppliers for a full range of services required by venue hire clients.

• Ensure that venue hire expenditure budgets are subject to strong financial control.

• Where necessary support pre-event site visits and contribute to upselling whenever possible to

generate income including direct sales and commission receipts.

• Ensure that the Event Officer rosters one or more duty managers and any temporary or additional

staff required in connection with these activities.



Friends of the Chelsea Physic Garden

• Work closely with development colleagues to implement the newly reviewed Friends scheme that

introduces new categories of membership including Corporate and Family.

• Work closely with colleagues to ensure that the Friends scheme including member benefit and

donor reward and recognition meets the needs of Friends’ generating long term support and drives

visits to the Garden notably as it commences a period of major fundraising and beyond.

• Agree and meet annual income targets from the Friends and Grandiflora patron scheme including

new Friends, member retention, Direct Debit and Gift Aid sign-up.

• Ensure that these targets are communicated and support key colleagues including but not

exclusively the Membership & Records Coordinator and Visitor Service Assistants in achieving

these.

• Ensure that the Membership function is managed and maintained, including the Raisers Edge NXT,

CRM database, Gift Aid records and returns, renewals, Direct Debit processing, and member

services.

• As line-manager to the Membership & Records Coordinator ensure that the post is appropriately

supported to achieve their role.

Retail and Catering

• Through the Retail Manager, ensure the profitability of retail operations.

• Work proactively with the Retail Manager to propose strategies to maximise the contribution of retail

to CPG Enterprises, refreshing ranges and stock and optimising profit margins.

• Through the Retail Manager agree and ensure that there is a plan for the development of the on-line

shop and that this fits within brand guidelines.

• Manage the Contract and any Service Level Agreement between CPG Enterprises and the catering

contractors to achieve excellent food quality, customer service and optimum financial return.

Operations

• Work closely with the Deputy Director (Visitor Experience) and other operational staff to ensure that

the opening of the Garden, functions and events and any other activities are planned, communicated

and their resourcing properly costed and resourced.

• Ensure that all Health & Safety and welfare considerations are taken into account.

The above list is indicative only and not exhaustive. The Commercial Director will be expected

to perform all such additional duties as are reasonably commensurate with the role.



Person specification

Our expectations are high. As our new Commercial Director, you will bring vision, experience and the

required energy to ensure that The Chelsea Physic Garden is able to achieve a significant growth in

income.

Experience

Essential

• Significant senior strategic leadership experience.

• Successful track record of achievement throughout your career.

• Experience of multi-channel marketing, including digital.

• Experience of developing a Membership/Friends scheme.

• Experience of directly commissioning print and marketing material.

• Demonstrable experience of generating commercial income, preferably in a similar or comparable

sector (£700,000+).

• Management of direct line reports as subject specialists to achieve their objectives.

• Experience of successfully concluding contract negotiations and the implementation of service level

agreements.

• Experience of the development of events or a venue hire business.

• Experience of external representation, delivering presentations and managing stakeholders.

Desirable

• Experience of commissioning graphic design solutions.

• Previous experience of producing web content and personally active in social media channels.

• Previous experience of working in a visitor attraction or demonstrable understanding of the

opportunities and constraints of working within a visitor attraction.

Attributes

• Motivated by the desire to give visitors and customers an excellent experience whilst maximizing

revenue generating potential.

• Entrepreneurial, with the ability to successfully navigate, strategic, financial, operational and

reputational challenges.

• Strong interpersonal and relationship building abilities to build and sustain positive relationships with

key stakeholders and colleagues to achieve the charity’s objectives.

• Ability to commit the necessary time and effort, including some limited evenings and some weekends

and bank holidays as part of a duty management roster (likely to be on average one weekend day per

month).

• Commitment to fairness and to promoting equality and inclusion.



How to apply

If you would welcome the opportunity to be considered for this position, please forward:

• A CV outlining your executive and voluntary appointments and achievements and your academic

and professional qualifications.

• A Supporting Statement (no more than 2 x A4 pages)

• Demonstrating the experience, skills, knowledge and attributes that you would bring to

the role.

• Outlining why you are interested in becoming our new Commercial Director.

Your completed application should be sent to our advising consultant, Philip Nelson via email to

philip.nelson@harrishill.co.uk to arrive by 9.00am on Monday 17th February.

Please could you also let us know if you will require any special provision should you be called

forward for interview.

Timetable

Activity Date

Closing date for applications Monday 17th February 2020

Final panel interviews and assessments with The

Chelsea Physic Garden.
Thursday 20th February 2020

If you wish to have an informal discussion, have any queries on any aspect of the 

appointment process, or need additional information please contact  Philip Nelson at Harris 

Hill on 020 7820 7314 or philip.nelson@harrishill.co.uk.
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