Gender Pay Gap Report 2020
A summary of Step Teachers Gender Pay Gap as of 5th April 2019
We are Step Teachers, the home of ethical and dedicated education
recruitment. Founded in 2000, we have placed over 7600 teachers and
support staff into our partner schools. With a network of branches in
Whetstone, London Bridge, Romford, Norwich, Cambridge, Stevenage
and Plymouth. We provide nurseries, schools and academies
with all the local talent they need for their ad hoc supply and permanent
roles.
Our pledge to be Safer Recruitment Trailblazers means we prioritise
safeguarding and are compliant with all relevant government
legislation. We welcomed the introduction of gender pay gap reporting
as we support the fair treatment and reward of all employees and
candidates irrespective of gender. As a provider of recruitment services
our reporting demonstrates average earnings across all levels of
earnings within Step Teachers. Therefore, this includes our internal staff,
some of whom earn bonus, and our supply staff who make up the
majority of our employees. It is within this context that our data needs
to be viewed.

667

Number of Employees
Male
30.9%

461

206

Female
69.1%

Mean & Median Gender Pay Gap

Mean Gender Pay
gap 11%

Median Gender Pay
gap 2%

Mean is the average hourly pay rate,
calculated by adding the hourly pay rate for
all our employees then dividing by the
number of employees.

Median is the middle hourly pay rate when
we arrange all our pay rates for all our
employees in order from lowest to highest.

Bonus Payments

Pay Quartiles
Male
17%

Bonus is paid to Managers and Sales Consultants as performance
related pay at relatively high percentages as compared to other internal
staff positions. Our supply staff (which accounts for the majority of our
employees) work in teaching and classroom support roles which do not
include bonus pay.
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Upper M
id
Quartile

Median Bonus Gender Pay Gap 94%
Proportion of males receiving
bonus payments 14%
Proportion of females
receiving bonus payments 2%

Male
37%

Female
63%

Male
31%

Female
69%

Female
83%

Mean Bonus Gender Pay Gap 93%

Lower Mid
Quartile

Uppe
r
Quar
tile

Male
38%

Female
62%

Quartile bands split the employees into four equal quarters based on the
order of hourly pay rates.
The upper quartile comprises of the top 25% of earners and the bottom
25% earners are categorised under the lower quartile.

Conclusion
This year only 6% of our staff were employed internally by Step Teachers and thereby enabling us to determine with 100% confidence their basic pay
and bonuses. Whereas our external supply staff, who do not receive bonuses, have their pay largely determined by the market forces.
It should also be noted that external staff performing the role of school support staff and who receive lower pay remuneration, are mainly female.
While at the other end of the scale, our male teachers accept more long-term assignments and therefore cross the 12 week AWR threshold for parity
of pay and conditions.
Whilst there continues to remain a small gender pay gap, due to a number of factors that are not entirely in our control, we have still observed a yearon-year decrease in mean gender pay gap by 29% and a decrease in medium gender pay gap by 75%.
Step Teachers is proud to recruit the best staff; both those needed to work internally and those needed to meet the recruitment demands of our
partner schools. We firmly believe this can only be achieved through honest, ethical and inclusive practices. We, therefore, remain committed to
paying all staff, be they internal, external, male, or female, equally.
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