Reasons why you
ignore job fit at your
peril

Fit is described as a match between an individual’s attributes (e.g., experience, attitudes, values, personal
characteristics, work preferences, knowledge, skills, and abilities) and the characteristics and demands of
a job and organisation. So there are two types of “fit”… job-fit and organisational-fit. Job-fit is the match
between a person and a job’s requirements. Organisational fit is the match between a person and the
culture and values of the organization, i.e. the way they do things. Organisational fit is of course
important but is often more consideration and credence in hiring strategies than job fit. For current
purposes I will focus on job fit here and discuss organisational fit at a later date.

To find the best, work with the best. In 2019 over 30% of our client engagements came as a result of failed
recruitment strategies. Very often we are asked to help where placements have failed; often due to a lack of
consideration of fit. Recruiting from a CV and a few interviews isn’t the best method to ascertain fit, potential in

the role or to measure whether the role is the right fit for the candidate’s personality. Only by a more detailed
exploration into personality traits and competencies can we be confident that the right person is being hired for
the right job.
Talent FM does this for you. We know that the right people stay so we put a lot of effort into making sure you
hire the right person. Because we operate at this level and detail and get you the right person, first time and

every time we back up our all our work with an industry-disrupting 12 month guarantee.

The 5 Reasons Why Job Fit must be considered when
hiring

Reason #1

Predicts employee
ability to manage job
demands/challenges

Reason #3
Improves the mental
health of employees

Reason #2
Increases employee
commitment and
engagement

Reason #4
Lower attrition
rates

Reason #5
Reduce costs

1

Predicts employee ability to manage job
demands/challenges

People who are a good “fit” are more likely to manage the demands and challenges of the job and are less likely to
voluntarily and involuntarily leave the organization. Think about the job that you are hiring for. If your role requires
the person to be highly structured, repetitive, fast paced, and require adherence to many different policies,
procedures, and performance metrics. Employees with low tolerance for these challenges are likely to quit or fail.
Trying to recruit for a role without considering and measuring suitability will result in a much hire failure rate of that
placements. It makes perfect sense but if you are still ‘guessing’ this by using traditional recruitment methods then
it is likely that your current attrition rate will be around 60-75%. Too high when there is a method that can get you
closer to 100%.
.

2

Increases employee commitment and engagement

Employees who are a good “fit” for the job will have a greater willingness and commitment to do what is necessary
and will likely exert discretionary effort (engagement) to execute their roles. Employee engagement is a critical
measure of effectiveness as it is closely linked to many organisational outcomes. Engaged employees are more
productive, engage in fewer counter-productive behaviours, make fewer mistakes, are involved in fewer workplace

accidents, and typically stay longer. They are also more likely to have a positive impact on their team and wider
organisational culture.

3

Improves the mental health of employees

We often think of the negative impact of attrition on organisations, but there can also be a significant psychological
and financial impact on individual employees when there is a “poor fit.” When there is a mismatch between job
demands and the individual’s experience, personality, work preferences, skills and abilities, the likelihood of work

stress, job dissatisfaction, and disengagement significantly increases. If the employee is not a good match for the
requirements of the role then they are likely to struggle to perform and or become dissatisfied and disengaged.
If an employee is let go due to the inability to meet the job demands, most people go through a period of mourning
and low self-esteem thus having a further negative impact on mental health. In addition, the loss of income and the
stress of having to find a new job all contribute negatively to a person’s well-being.

Therefore, as part of a responsible mental health at work strategy it is important that job fit is given more
consideration and credence so you can minimise placing the wrong people in the wrong roles and causing
unnecessary mental anguish.

4

Lower attrition rates

People who are the right ‘fit’ are more likely to manage the demands and challenges of the job and be more
successful at it. Therefore, it follows that they will be more productive and have a positive impact on their team and
the organisation as a whole. It also means of course that they are less likely to leave due to low-performance, stress
or unhappiness in their role. High attrition rates have negative consequences in terms of lost productivity, damage to
brand reputation and the lower morale level of remaining employees to consider. It would be much better to get it
right on the first time of hiring.

5

Reduce costs

We all know that turnover is very expensive! Especially in a low unemployment economy, talent is hard to find and
hard to replace. Having to recruit, select, train and develop people you know have a high probability of leaving is very
costly, not to mention soul destroying!
If you would like to know the exact cost of your current attrition figures then our calculator will give you that figure. It

crunches all the research from the REC and when you put in your figures will calculate exactly what it is costing you.
Be warned, the figures can be eye-watering depending on your staff turnover rates.
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