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Welcome

Here at Yes Futures we are striving to create a future where all

young people are confident, resilient and lead fulfilling lives.

We are a rapidly growing, multi-award winning charity, founded and

run by ‘outstanding’ qualified teachers. We empower young people to

make ambitious choices and realise their potential through

developing their confidence, resilience and skills, leading to success

both in and out of the classroom.

Our programmes have made a proven positive difference to the lives

of over 1500 young people since 2013. We are steadily growing to

reach even more schools each year, and after an extremely

successful start-up phase, in 2020 we begin planning our 2025

strategy.

Sarah Sewell

Founder & Chief Executive

I am hugely proud of all Yes Futures has achieved since we started just a few years ago. Our

community of schools, parents, volunteers and partners are passionate advocates for the powerful

impact we have on young people’s lives. I am supported by a dedicated and skilled team of employees,

who are ambitious about the huge potential we have to change many more young people’s lives.

We are at a particularly exciting stage in our development, and we are seeking a highly successful,

committed and innovative leader to serve as Chair. Our new Chair will work collaboratively with myself

and the Board to help guide Yes Futures’ strategy towards continued future success.

You will be expected to be a proactive champion for Yes Futures, and enjoy the ambassadorial nature

of the role, acting as an advocate for the charity's work and helping to grow our profile.

If you are passionate about education, and dedicated to creating a world where many more young

people are able to thrive, then we would love to hear from you!



Thank you for your interest in becoming our new Chair. We are genuinely excited to learn about your

motivation for applying and the expertise and additional bandwidth you could bring to Yes Futures.

As a Board our expectations are high. As our new Chair you will be expected to pro-actively lead the

Board, hold regular meetings with our Chief Executive, Sarah Sewell, and contribute additional time

where the charity would benefit from your expertise.

You will bring an understanding of the role of Chair and be comfortable with the expectations placed

upon it in terms of time and responsibility. You will evidence a passion for supporting children and

young people and be ambitious about the huge social impact Yes Futures can deliver. You will be

excited about driving our strategy for future growth and ensuring maximum impact for our beneficiaries.

You may also bring experience, either in an executive or non-executive capacity, of supporting an

organisation on a growth trajectory. You will demonstrate sufficient knowledge and understanding of the

role of Chair and you will have the experience and character to add weight and gravitas to the role.

We are also very conscious of diversity in its broadest possible terms and strive within our staff and

Board teams to reflect the richness and diversity of the communities we serve.

This is a unique opportunity to have an incredible impact on our quickly growing education charity.

If you are potentially interested in this role and would welcome a confidential conversation please

contact our advising consultant, Philip Nelson on 020 7820 7314 or via email at

philip.nelson@harrishill.co.uk.

Board of Trustees

Foreword

Ali Jaffer Holly Piper Rachel Knight Humphrey Couchman
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Yes Futures empowers young people to achieve new successes in a range of unfamiliar environments,

developing their skills and ultimately increasing their access to fulfilling future lives.

We work with disadvantaged young people, who have been specifically identified by their school as

struggling with their self-esteem and/or aspirations. Our fully trained Yes Futures Coaches support and

motivate our participants through a developmental journey of immersive, challenging experiences and

integrated personalised Coaching.

Our Story So Far

Our first five years were fantastic! In 2013, with just a couple of start-up grants, and a small group of

passionate volunteers, we piloted a programme that changed the lives of 16 young people.

We knew that we had something special, and in 2014 we launched our first ‘Five Year Plan’. This five-

year strategy would expand our impact to many more young people, better target the students who

most needed our support, and make our charity more self-sustaining by focusing on growing our

earned income.

By 2019, we had achieved well beyond our expectations. We had worked with over 40 school partners,

expanding beyond London into new regions, and into primary schools as well as secondary. We had

established a financial model which provides 75% earned income, making our work highly self-

sustaining.

We had grown our staff base from 0 to 9 employees, recruited and trained over 200 incredible

volunteers, and improved the lives of over 1,500 young people.

In our extremely successful start-up phase, we:

Grew our 

programmes to 

44 schools

Expanded our 

impact to 

primary students

Established a 

dedicated team 

of 9 employees

Won 3 awards for 

our impact and 

programmes

About Us



Our Programmes

Yes Futures specialises in extra-curricular personal

development programmes, improving young people’s

confidence, resilience and access to successful futures.

Every year, thousands of young people, especially the

most disadvantaged, are not reaching their full potential

because of a lack of confidence and skills.

Our award-winning personal development programmes

empower 8-18-year olds to develop self-esteem and

make ambitious choices, leading to success at school and

beyond.

Our Finding Futures programme (for primary school

students) and Rising Futures programme (for secondary

school students) focus on building four key soft skills:

Confidence, Resilience, Communication and Self-

Awareness.

The programmes involve a range of extra-curricular

experiences: including visits to workplaces, community

action challenges, an outdoor residential trip, as well as

regular in-school Coaching sessions.

These experiences allow young people to challenge

themselves and achieve new successes in new

environments, which in turn helps them to realise their full

potential and raise their ambitions.

As well as three trip experiences, each student receives

personalised, valuable support from a Yes Futures

Coach, who works with them to continually recognise their

achievements and reflect on their areas for further

development. Both the number and variety of sessions

allows the Coach and student to build a trusting

relationship whilst focusing on tangible targets for

continued personal development.

For more information about Yes Futures, please visit our website.
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Financial Strength

The 31st December 2019 marked the end of another very positive financial year and continued

year-on-year growth. We achieved a total of over £300,000 income generated from sales to

schools, and we received a total of £148,000 in grant income.

We were already close to sustainability with an average of 65% earned income over the past 5

years. We continue to view self-sustainability as a key goal we are moving towards.

Impact

As of March 2020, Yes Futures will have grown further, to support over 1700 students in nearly 60

schools, leading them to flourish in new environments and fulfil their potential.

We are proud to have achieved impressive evidence of impact, by the end of our programme:

96% of students 

have enjoyed the 

programme

92% of students want 

to be successful

in school

77% of students are 

more motivated to 

achieve at school

80% of students feel 

more prepared for 

the future

Ambition

Ultimately, we aim to create a cultural shift: where non-academic skills are developed with the same

focus as academic skills, enabling all students to be successful, both at school and beyond.

Partners

Partners are crucial to the work we do at Yes Futures. We work with a variety of schools,

businesses and other organisations throughout our programmes.

Here are just a few of our funders and corporate supporters to date:



Where Next?

We have been growing gradually each year and have now reached an exciting turning point in our

organisational history; with a strong reputation behind us and a proven model, we are ready to

expand more quickly.

We are seeking a Chair who will support us to launch and achieve a new five-year plan: our 2025

Strategy.

The incoming Chair will have the opportunity to shape this strategy, which is likely to focus on the

following aims:

• Catalyse our growth, expanding our existing programmes more rapidly to more students.

• Gain greater reach and credibility of our programmes, ensuring we retain our high quality and

deep impact.

• Develop more sustainable income streams, through the establishment of new products

alongside our existing programme.

Continue year-on-year growth, 

supporting more students 

each year

Target our support and 

retain high quality of impact 

across our programmes

Develop sustainability 

through diversifying product 

and increasing income



Our People

Sarah Sewell, Founder and Chief Executive

Yes Futures is led by our Founder and Chief Executive Sarah Sewell, an ‘Outstanding’ qualified

teacher with nearly 20 years’ experience in a range of formal and informal education settings and youth

engagement.

Passionate about the power of extra-curricular activities in boosting the confidence, resilience and life

skills of young people, she had established Yes Futures in order to have a greater impact on the young

people who need it most.

She is supported by a dedicated team of eight

employees and over 60 volunteer Coaches.
Chief 

Executive

Head of 
Programmes

Programme 
Executive 
(London)

Volunteer 
Coaches

Programme 
Executive 
(South)

Volunteer 
Coaches

Programme 
Executive 

(East)

Volunteer 
Coaches

Programme 
Executive 

(North/West)

Volunteer 
Coaches

Impact 
Manager

Programmes 
and Marketing 

Officer

Interns

Admin Officer



Our Board

Yes Futures is fortunate to benefit from a Board of four committed trustees who share our vision, bringing

a broad range of relevant experience and backgrounds, within the fields of social investment, innovation

and brand strategy, education and social mobility, and fundraising.

They are impassioned and driven by a desire to make a difference in their role. They are fully invested in

the aims of the charity, have the confidence to constructively challenge, and play an active role in the

delivery of our wider communications strategy by actively promoting the strength of our impact. They are

objective, receptive to new ideas and concepts and understand the need for transparency to be honest

and straightforward in all of their dealings to protect the reputation of the charity.

Holly Piper, Treasurer

Holly is the Head of CAF Venturesome, a leading social investment fund, providing loans and investment

to social enterprises and charities. Holly had previously worked at the management consultancy firm

Oliver Wyman, specialising in the retail sector. She has a degree from the University of Cambridge, an

MSc from the London School of Economics, and the Investment Management Certificate.

Rachel Knight (née Dale), Trustee

Rachel is a passionate fundraising leader, with over 9 years’ experience working within international

development. Coming from an education programmes background, she has worked in Latin America and

Africa, and for both small and large NGOs. She has expertise in Trusts & Foundations fundraising, and

loves building meaningful strategic partnerships with funders and supporting her team to do the same.

Rachel currently heads up the Trusts & New Markets team at ActionAid UK, managing a team of 5 and

working on both UK and international foundation partnerships.

Ali Jaffer, Trustee

Ali is Head of Policy and Innovation at the Social Mobility Commission and leads the Commission’s

thinking on education matters. The Commission’s role is to promote and monitor social mobility as well

as to provide advice to ministers on request. Before working at the Commission, Ali qualified as a

teacher and then led the set-up of a sixth form free school in north Sheffield where he served as Deputy

Head for four years. Alongside his role at Yes Futures, Ali has recently been appointed Chair of the

Linacre Institute, a charity which provides access programmes for sixth formers in the north of England to

access highly selective universities.

Humphrey Couchman, Trustee

Humphrey is a communications, brand and marketing specialist with over 20 years’ experience. He has

worked in-house and as a consultant and has held senior roles in a variety of sectors and industries. He

started out as a University Lecturer and is currently Head of Communications for one of the UK’s leading

housing associations. He is a founding trustee of Yes Futures, and so has been involved with the charity

since 2013, attracted by the purpose of the organisation and a shared commitment to the importance of

opportunity and confidence for all children.



Role Profile

Title: Chair

Remuneration: The role of Chair is not accompanied by any financial

remuneration, although reasonable expenses incurred

fulfilling the role will be reimbursed.

Location: Meetings are held at the Yes Futures office, currently in

Bermondsey.

Time commitment: The anticipated time commitment is approximately 20 days

per year, including the six Board meetings held each year,

plus the provision of additional ad hoc support.

As Chair, you will hold regular meetings with the Chief Exec

Executive and represent the Charity at important events and

with key stakeholders.

Term: All Trustees serve an initial three-year term, which can be

extended for a further three-year term.

Reports to: Board of Trustees.

Purpose:

Our Chair has a vital role to play in the achievement of our vision. It is an inspiring, complex, multi-

faceted and hugely rewarding role.

You will work in partnership with our Chief Executive, leading and ensuring that the Board works as a

team to challenge, support and contribute to the achievement of our strategic ambitions. You will act as a

manager, a critical friend and coach to the Chief Executive.

You will act as an ambassador and the public face of the charity in partnership with the Chief Executive.

You will be adept at identifying, building and maintaining relationships and possess excellent

communication skills. You will need to demonstrate an ability to act and think strategically, have a

willingness to take calculated risks, evidence a bias towards action and act with integrity and the highest

personal standards with regard to honesty, reliability, and commitment to the role.

You will evidence an ability to influence others and will ensure that all Trustees are able to fully utilise

their own unique skills for the good of the Yes Futures. You will possess the personal strength and

resilience necessary as the one person with ultimate responsibility for Board and organisational

performance.



Responsibilities

Strategic Leadership

• Provide inclusive leadership to Yes Futures and its Board, ensuring that the charity achieves its

strategic ambitions and vision and has maximum impact for our the children and young people we

serve.

• Ensure that the Board and the Trustees fulfil their duties and responsibilities for the effective

governance of the charity, continues to operate within its charitable objectives and provides a clear

strategic direction for the charity.

• Ensure that the Board is able to regularly review major risks and opportunities, in order to take

advantage of opportunities and manage and mitigate those risks.

• Ensure the financial sustainability of the charity through regularly liaison with the Treasurer and Chief

Executive to maintain a good understanding of the charity’s financial position.

Governance

• Encourage active discussion at Board meetings, summarising key points and ensuring decisions are

implemented.

• Develop the knowledge and capability of the Board.

• Appraise the performance of the Board on a regular basis and ensure that the Board incorporates the

right balance of skills, knowledge and experience to govern the charity effectively.

• Work within any agreed policies adopted by the charity, including maintaining critical oversight the

Yes Futures Safeguarding Policy.

External Relations

• Actively promote Yes Futures and act as an ambassador for the charity and its vision.

• Actively seek to introduce the Chief Executive to organisations and individuals who could be

supportive.

• Represent Yes Futures at events, conferences, receptions, meetings, and other public functions and

as a spokesperson where appropriate.

• Facilitate change and address any potential conflict with external stakeholders.

Relationship with the Chief Executive and the wider staff team

• Establish and build a strong, effective and a constructive working relationship with the Chief

Executive, to ensure the achievement of the strategic objectives.

• Regularly engage and act as a channel of communication between the Board and the Chief

Executive, clarifying Board decisions, agreeing performance criteria and providing feedback.

• Lead an annual appraisal and remuneration review for the Chief Executive in consultation with other

Trustees.

• Ensure that the Chief Executive has the opportunity for professional development and has

appropriate internal and external support.

The above list of duties is indicative only and not exhaustive. The Chair will be expected to perform all

such additional duties as are reasonably commensurate with the role.



Person Specification

Our expectations are high. As our new Chair, you will need to evidence and demonstrate commitment and

a passion for Yes Futures and bring the required experience and the energy to ensure that we can

achieve our strategic ambitions.

Attributes

• Strong and visible passion, and commitment to the values and vision of Yes Futures.

• Personal gravitas, credibility and personal impact to lead a growing organisation.

• Strong interpersonal, relationship building and networking abilities to build and sustain positive

relationships with key stakeholders and the team to achieve organisational objectives.

• Tact and diplomacy, with the ability to listen and engage effectively.

• Ability to commit the necessary time and effort to conduct the role well, including some travel and

attending events out of office hours.

Experience

• Significant senior strategic leadership experience.

• Successful track record of achievement throughout your career.

• Demonstrable experience of having chaired or worked as part of a non-executive board.

• Entrepreneurial, with the ability to successfully navigate, financial, operational and reputational

challenges.

• Experience of external representation, delivering presentations and managing stakeholders.

Knowledge & skills

• Strong understanding and acceptance of the role and responsibilities of a Chair.

• Broad knowledge of education and civil society, and the challenges faced by children and young

people.

• An understanding of the legal responsibilities and liabilities of a charity Trustee.

• Financial acumen and a broad understanding of charity finance issues.

• Ability to motivate staff and volunteers and bring people together.



How To Apply

If you would like to apply for this position, please forward:

• A copy of your CV or resume outlining your executive and non-executive appointments, your

achievements and your academic and professional qualifications.

• A Supporting Statement (no more than 2 x A4 pages)

o Demonstrating what you would hope to bring to the role.

o Outlining why you are interested in becoming our Chair.

Expressions of interest should be sent to our advising consultant, Philip Nelson at Harris Hill via email at

philip.nelson@harrishill.co.uk by 9.00am on Monday 27th April.

Please could you also let us know if you will require any special provision should you be called forward

for a conversation.

Closing date for applications 9am Monday 27th April 2020

First stage interviews led by Harris Hill Early May 2020

Final panel interviews Late May 2020

Coronavirus: We are monitoring the impact of the current pandemic and reserve the right to extend the

deadline for submissions and the timeline for interviews, dependent upon the prevailing situation in the

UK at the time and the advice and guidance provided by Government.
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Queries

If you would welcome an informal discussion or have any queries or questions on any aspect of

the appointment process, or need additional information please contact Philip Nelson at Harris

Hill on 020 7820 7314 or via email at philip.nelson@harrishill.co.uk.


