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BUSINESS OPTIMISATION SOLUTIONS
Driving optimal efficiency in support services

Support services, whether co-located alongside 
operational facilities or centrally provided from a Shared 
Service Centre sometimes fail to add value to either 
business objectives or the networks they support. 
Common failures include an inability to innovate, leverage 
data or support a culture of continuous improvement. 
Support services must prioritise business insights, 
being adaptable to changing market conditions and 
also retaining the top talent required to drive innovation.

Optimisation practice will work with you to create 
the environment in which your support services can 
effectively meet the evolving needs of the business and 
the markets in which it operates.

Our Business Optimisation practice is lead by a team 
of experienced professionals who have held senior 
roles with global service providers covering complex 
corporate structures, operating across borders, in 
multilingual environments and supporting a diverse 
range of industry sectors. Our services include: location 
analysis, start-up planning and scaling, transition and 
consolidation, process maturity assessment, operating 
structure and performance optimisation, process and 
leadership training, business continuity planning and 
process automation.

Our practice team will help 

you assess, develop, deliver 

and stabilise operational and 

process improvements.
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Team up with Experis Consulting and place your 
organisation at the forefront of this technological revolution.

Do your support services add value or are they 
judged only on their ability to meet historic short-term 
objectives? Do you lack an effective framework that 
encourages optimisation and continuous improvement? 
Do you need to take out structural costs to increase 
competitiveness and fund investment in growth?

If you feel that the existing reputation or capability of 
your support services is holding your organisation 
back, Experis Consulting can help. We are the trusted 
professional consulting arm of ManpowerGroup a 
fortune 500 company with decades of experience in 
delivering impactful workforce solutions. Our Business 


