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JUST WHEN YOU THOUGHT IT WAS SAFE TO GET BACK IN
THE WATER.....
2020… the year when Brexit was finally put to bed, IR35 was implemented and the City rejoiced at a
landscape that offered more certainty to commit to long-term institutional strategies than at any point
since the 2016 referendum. A year when recruiters could seek solace in “BAU”… addressing their clients’
genuine resourcing desires, rather than reaching for another short-term sticking plaster until Brexit was
resolved….

..…and then along came COVID-19
These are obviously unprecedented times. Annual business plans have long since been cast away as startling
challenges are emerging for all industries on an almost daily basis. The recruitment industry is certainly no
different. Conversations are largely suddenly revolving around those dreaded 3 R’s… restructuring,
redundancies and recruitment freezes, as firms understandably focus on cost cutting as they
attempt to assess the potential impact this global pandemic will have on their business.

However, we have also witnessed institutions demonstrate remarkable flexibility and resilience in
seamlessly transitioning to a remote hiring process. Remote working has long been on the rise and firms
who have hitherto fully embraced an agile workforce and invested in relevant technologies are the same
firms now benefiting from a quick adjustment to a remote recruitment process. The advantages of remote
working have been well documented in terms of the positive impact on productivity, mental health and
cost savings to name a few. The current lockdown will be the ultimate stress test of agile business
practices and it will be intriguing to see how they are utilised on a return to “normal” market conditions.

"we have also witnessed some institutions demonstrate
remarkable flexibility and resilience"
What we can say with certainty, is that those firms who are continuing to hire in the face of adversity are
really setting themselves out from the crowd as a potential employer in the perpetual war for talent. What
better first impression can there be for a prospective employee, than to witness their suitor swiftly and
clinically adapt their interviewing, onboarding and remote working processes in response to the fluid
parameters set by our nation’s response to COVID-19.

The practice of remote hiring is still a fairly new concept for most businesses, and understandably, the
majority are reluctant to take the plunge and go all the way, without at least meeting their target in the
flesh. Thankfully, technology does at least provide an avenue for recruitment in these uncertain times. If
the absence of the eyeball interview necessitates a modification, even an elongation, of processes to
ensure the right candidate is assessed and selected, this will irrefutably have a more positive impact on
potential employees than the more common tendency to put things on indefinite hold mid-process. We
appreciate stock markets / budgetary constraints sometimes make this conclusion unavoidable, but if it is
simply to seek refuge until a face-to-face meeting can be scheduled, then you will almost certainly find a
more nimble competitor stealing a march…

"firms who are continuing to hire in the face of adversity are
really setting themselves out from the crowd as a potential
employer in the perpetual war for talent."

2020 appears destined to be our collective annus horribilis. Recruitment markets aren’t anywhere near as
busy as we would like, or anticipated, them to be. However, every crisis offers an abundance of
opportunity for learning new skills. Collectively, our recruitment teeth were primarily cut in the global
credit crisis, and whilst it didn’t feel like it at the time, that period couldn’t have provided us with a better
platform of skills and relationships via which we've navigated the last 10+ years.

Embracing all aspects of a remote and agile existence appears to be the biggest learning curve we're
currently moving along, and we are excited to be partnering with a number of institutions who now
have employees actively working for them, having conducted the entire interview and onboarding
process remotely. In a year that has frankly been atrociously unpredictable, that unforeseen trend has at
least proven to be one very pleasant surprise…
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