
Be proactive and take responsibility for 
maintaining team cohesion – weekly 
diarised on line whole team calls (both 
operational and pastoral) work well. 

Think about individual differences – 
preferred ways of  working, challenges 
of  WFH with children off  school, 
the extroverts in the term may be 
struggling….if  you don’t already know, 
take time to find out what individuals need 
from you and the organisation through 
1:2:1 calls. The key question is “what do 
I need to know to help you succeed right 
now?”. Don’t make assumptions – have 
that conversation.

Create a team work plan for the next 
month or so, chunk this down into shorter 
timeframes so the team can focus on 
priority targets and be clear how this 
will contribute to wider organisational 
objectives. 

Give space for team members to express 
challenges, concerns but also highlight 
success – progress or achievements, no 
matter how ‘small’ they may seem can 
give a huge boost and can demonstrate 
the value your team adds to those wider 
objectives.  

Actively encourage your team to take 
breaks; take a walk, have a refreshment 
break, do something that makes you 
happy – remind your team they don’t have 
to be tied to a desk when remote working. 

Make the effort to understand team 
working environments; do they have 
caring responsibilities, a comfortable 
workspace, do they have the right tools to 
do what’s needed?  What can you do or 
organise to help?

Share checklists to create that 
comfortable and safe temporary work 
space such as the HSE Display Screen 
Equipment (DSE) Workstation Checklist.

Review workloads often; can work be 
shared among the team, are there tasks 
other team members can get involved 
with, tasks that they don’t usually do (also 
a chance to learn or work on something 
new)? 

Introduce some fun to the working week! 
You might want to try some virtual team 
icebreakers, themed team meetings or 
bitesize learning. 

Be aware of  any updates relevant to the 
team e.g. government or organisational, 
communicate these openly and honestly, 
how they might impact and what the plan 
of  action is. 

Look after yourself….is your manager 
talking to you and thinking about your 
needs? Maybe share this top tips across 
the organisation?

Highlight support services available 
to the team e.g. Employee Assistance 
Programmes (EAP) and share how it can 
be accessed. 
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Managers face new challenges every day, no more so than during this period of  uncertainty; 
dispersed teams working remotely, adjusting to new ways of  working, home and work 
merging. You are key to keeping teams connected, supported and performing. Here are 
some practical tips for being an inclusive manager. 

https://www.hse.gov.uk/pubns/ck1.pdf
https://www.hse.gov.uk/pubns/ck1.pdf

