
HOUSING PROGRAMME
NOW
LEADERSHIP

Improving career opportunities
for ethnically diverse leaders



Leadership NOW! 
Housing Programme

Improving career opportunities for ethnically diverse leaders is
pivotal to the sector’s success. UNIFY and GatenbySanderson share
a commitment to be part of the solution to make change happen.
Together, we have developed a programme of bespoke initiatives,
workshops and profiling development tools to accelerate learning.

Who are UNIFY?
UNIFY is a collection of BAME groups
working together across the housing
sector. UNIFY’s aim is to increase 
inclusion & diversity of staff at all levels 
in Housing. UNIFY is working together 
to share information, promote initiatives,
host network events and increase 
BAME senior management opportunities
through mentoring and coaching. 
The group, founded by L&Q, Clarion,
Notting Hill Genesis, Peabody and
Metropolitan Thames Valley has grown
into a 14-strong national network.

Who are GatenbySanderson?
We find and develop leaders that shape
a better society. GatenbySanderson 
is the UK’s leading people intelligence
business advising public services across
the UK. We work within some of the 
most complex, challenging and highly
scrutinised environments to deliver
effective leadership and accelerate change.



Why? 
More needs to be done to expedite
greater leadership diversity. Actions
and not just words are important to us;
this initiative will develop the capability,
skills and talent to take on the changing
environment and increase opportunities
for under-represented groups. 

Both UNIFY and GatenbySanderson
intend to make significant strides in
challenging real, personal or perceived
barriers to professional development
to establish a workforce that better
represents the communities that social
housing supports. We also have a
duty to strengthen perceptions of the
sector to attract future diverse talent. 

The next few pages will provide some
background about different elements of
the programme, as well as how to apply
or who to contact for more information.

Who is the programme for? 
The programme offers a range of workshops
and sessions for all staff including those
aspiring to become a manager; some
elements of the programme will have a
particular focus on supporting those who
intend to progress into mid and senior tier
leadership. Some of the elements will
appeal to all levels, such as virtual
shadowing, job application support and
advice, insights into the recruitment 
world and networking. 

Other elements of the programme are
aimed specifically at Head of Service,
Assistant Director and Director level, those
who currently lead teams or have led them
in the past, such as one to one career
conversation, personal leadership profiling
and the leadership coaching programme.

What?
Our aim is to support developing leaders 
and highlight opportunities for career 
progression across the social housing 
sector. Our partnership will create a safe 
space to support current and future 
ethnically diverse leaders to achieve their 
personal and professional aspirations.

How?
Successful leaders need clear insight
into their core competencies, capabilities 
and their personal strengths and potential 
growth areas. Our tailormade leadership 
workshops, built on research from our 
‘Future Leaders in Housing workshops’ 
devised from conversations with CEOs and
Chairs across the social housing sector, 
will share conversations, perspectives 
and good practice of the sector’s unique
and diverse talent.For new, aspiring and
existing leaders, these modules will aid
personal and professional development. 



Introductory
Session 

Guest Speaker 

Sharon Amesu 
Professional Speaker

– Sharon will share the story of her
journey from Criminal Barrister to
Business Leader, former Branch Chair
IoD NW and Board Member of the
Northwest Business Leadership Team.

Facilitated Interactive Session 

– Online engagement about what you
want to achieve from the programme 

Q&A and Next Steps 

– Q&A for the programme panel 

– Next steps for interested parties

Introduction to the Programme 

– What’s involved in the programme?
How you can benefit from the
programme? 

– Hear about how the sector is
supporting the programme, and what
G15 members are doing to develop
diverse leadership (invitation to a
number of CEO’s leading this charge).

To launch the programme, we are holding a free 2.5 hour 
virtual event with opportunity for engagement and interaction. 
This is your chance to hear about why the programme was formed,
the benefits you will get from it and what you will be expected to 
do as part of the programme. The launch event will include: 



Complementary
Workshops

Individual Career Conversation 
One-to-one session, suitable for 
Heads of Service, Assistant Directors,
Directors or above

Our housing team are not only here 
to support our candidates through a
recruitment process but are available to
you for career conversations, guidance
and advice on the job market, how best
to apply for a role and to discuss career
aspirations. Career conversations can
empower professionals by helping them
make informed decisions about their
trajectory, about career goals and
choices. We are here to help – part of
our role is to give our candidates general
advice and support with securing a new
senior executive or non-executive posts
in the social housing sector and beyond.
This is a confidential discussion and 
we will be offering this as a one-to-one
60 min session. 

Virtual Shadowing 
One-to-one and group sessions, all levels

Want to learn more about a role? 
What is a day in the life of a colleague
like? Virtual shadowing will allow you to
join in meetings, broader business
discussions, executive and non-executive
processes and interview shadowing for
executive and non-executive roles.

Job Application, CV and
Supporting Statement Masterclass 
Group session, all levels

Taking feedback from the G15 D&I
working group, these sessions will break
down some of the perceived barriers that
exist to making a successful application.
Working with executive search
organisations can create a sense of
mystery for some candidates, and part of
our objective in this workshop is to break
down some of this mystique and give
further insight as to how you can ‘use’
search consultants to put yourself in the
best possible position to make the
strongest application.

Creating an Online Presence 
Group session, all levels

This is about maximising your online
presence and using all the online tools
available to expand your networks and
opportunities available in the market.
These sessions will deliver basic LinkedIn
coaching, how to amplify your online job
search and how best to use your online
presence to maximise on your future
opportunities.

In addition, we will talk through the assess-
ment methods that you will likely progress
through when in a recruitment process, 
the different types of psychometrics, the
psychologist interview and other assessment
exercises you might experience. In addition,
we will cover how best to prepare, especially
in the context of Covid-19 and ‘virtual’
assessment.

Leadership Now! Alumni Group 
Group session, all levels

We are committed to ensuring long-term
sustainable change when it comes to
the development and promotion of
under-represented talent across the social
housing sector. The creation of these
workshops is just beginning.

Mock Interview and Presentation Sessions 
Group and individual sessions, all levels

In these one-to-one sessions, we will 
walk you through a typical interview and
presentation. We will draft questions
based on your technical skills and
experience and help with coaching on 
how to respond and best present, not only
your skills and technical experience, but
also how your values, ethics and culture
align to that of the organisation’s you 
are aspiring to work for. We know from
our recent work with clients that the
“additional qualities” a candidate has are 
as valuable as their technical background. 

The Lifecycle of a Recruitment Process
Group session, all levels but most value 
for those at leadership level aspiring to
progress to executive level

Our aim in these sessions is to give 
you a complete, unbiased view on the
recruitment process, sharing some of the
lessons that we have learnt from working
with a diverse range of candidates across
multiple disciplines; some of the things
that have really worked, and equally some
of those that have had the opposite effect.
We will focus on advice of how to move
from CV submission, to a preliminary
interview with the selected recruitment
partner to final panel. 



There will be a cost to these elements of
the programme that individual participants
can cover by sponsorship from their
organisation.

This part of the programme includes:

– Leadership Profile & Feedback

– 1:1 Coaching/Group

– Coaching/Workshops

Format as detailed in the diagram.

Leadership Profiling
Leadership profile, including a
strengths and growth areas report
1.5 hour feedback session

Self as Leader Workshop
Group Workshop
3 hour session

Group Coaching 
Personal Action Plans 
2 hour session 

1:1 Leadership Coaching
Maximising Strengths 
1.5 hour session 

Leading People Workshop
Group Workshop
3 hour session

Group Coaching 
Personal Action Plans 
2 hour session 

1:1 Leadership Coaching
Maximising Strengths 
1.5 hour session 

Additional Leadership
Coaching Programme

The profile will help us to predict how
you are likely to behave in these areas,
and dimensions can be mapped against
the key competencies and critical success
factors for a role you might be interested in.
The leadership profile will be the foundation
for the leadership coaching programme. 

In the one-to-one feedback session
with a behavioural expert, we will explore
the areas of the profile which are of
particular interest to you, discussing how
to continue to leverage your strengths
as well as any development themes and
objectives to focus on, tying the themes
to your role and aspirations, and what
they mean to you in practice. 

Personal Leadership Profile
The use of psychometric assessments
can support you in raising self-awareness
of your strengths and any growth areas
you may want to place greater focus
on in order to make the best impact in
role and to support your development
planning process. 

We will offer your own personal
leadership profiling assessment mapped
across to our unique ‘Altitude Leadership
Framework’, which enables us to show
how you compare with other successful
senior leaders within the housing sector.
We use personality questionnaires 
to objectively assess your behaviour, 
style and attitudes in relation to different
aspects of your working life as a leader.
Questions cover behavioural style 
in the areas of thought, influence,
adaptability and delivery. Your responses
are compared against those of senior
managers, to give a profile of your
personal preferences and motivations. 

Suitable for Heads of Service, Assistant Directors, Directors or above



Creation of affinity groups/networking
groups across the social housing sector
and wider adjacent sectors of relevance
and interest to you

We feel it is important through these
sessions that we open up to participants
wider networks across our public sector
partners and practices that may be of
interest and useful, open up participants
to wider networks across the social
housing sector, encourage the establishment
of wider networks and deliver virtual
networking sessions on topics such as: 

– Ethnically diverse leaders in property,
development, customer services,
learning and development and
technology for example

– Supporting ambitions for committee
and board roles

– Ethnically diverse leaders in digital
and technology and future ways
of working

– How roles and skills will need to
change to support the future of social
housing in the UK.

We will invite guest speakers from
across the relevant areas to offer their
insight and thoughts on appropriate topics.
Any other thoughts and interests for
affinity groups please do let us know. 

Continued support from GatenbySanderson
and wider recruitment partners of the
social housing sector

You will also have access to some of the
resources, services and support available
to candidates through recruitment and
beyond from headhunting firms, all who
partner the G15. This is designed to be
a “one stop shop” to allow easier access
and direct contact to recruiters in the
social housing sector, links to live roles
across the social housing sector, access
to networking groups, advice and guidance
on career goals and job application
support.

Leadership Coaching Programme 
Following on from the Leadership
Profiling you will be able to develop
your strengths and growth areas
through attending our leadership
coaching programme. The coaching
programme will be delivered by specialist
executive coaches and facilitators
with vast experience in developing
leaders within the housing sector. 

This programme will run over a series
of weeks focusing on developing
‘Self as a Leader’ and ‘Leading People’
with a blended approach of interactive
workshops, one-to-one coaching
sessions and group coaching, to help
embed your learning and development
as a leader. The programme normally
takes between 5-6 months to complete. 

Following the completion of
the Leadership Profiling and
coaching programme you will: 

– Have a clear idea of what leadership
means, to you and others 

– Understand your unique strengths
and growth areas allowing you to
maximise your leadership potential 

– Understand how to use your
unique leadership skills to influence,
motivate, inspire and challenge others

– Better understand the requirements
and challenges ahead for leaders
within the housing sector 

Please contact Phil Whitman if you
would like to discuss this in more detail
and for more information about
content and costings. 

phil.whitman@gatenbysanderson.com

Our on-going commitment to the
Leadership NOW! Housing Programme



How to apply

For more information please email: 

Anthony Were
Development Manager,
UNIFY | Metropolitan Thames Valley
Housing Association 
anthony.were@mtvh.co.uk 

Rosie Gunn
Senior Consultant, Housing
GatenbySanderson 
rosie.gunn@gatenbysanderson.com

Phil Whitman
Client Solutions Partner, 
Leadership & Talent Consultancy
GatenbySanderson
phil.whitman@gatenbysanderson.com 

Elle Robinson
Senior Consultant, 
GatenbySanderson 
elle.robinson@gatenbysanderson.com

Together UNIFY and GatenbySanderson
hope you will find the creation of 
these workshops valuable. It is our
intention, from your feedback to create
an individual programme of works that
will support under-represented groups 
in the sector with their continued
personal and professional development. 

We also understand to continue to
create opportunities for talented 
BAME staff we must work alongside
recruiting managers and review
recruitment processes to ensure 
there is long-term sustainable change. 
We will continue to engage the 
sector to ensure it is developing the
capability, skills and talent of its
workforce to take on the continued
changing environment. 

Our role is to ensure the future
workforce of the social housing 
sector is ready to lead the march in
delivering a better society for all.

Full details of the application process 
will be released in the forthcoming
weeks; if you are interested in taking 
part in the programme and would like to
be kept informed when the application
process is live please register your
interest at the below website:
www.gatenbysanderson.com/LeadershipNow

When applications are live in
November we will ask you to submit
a current CV and short supporting
statement detailing your role and
why the programme will benefit you.

Please note there is limited 
availability for this programme. 
Pending positive feedback, we will 
repeat the programme again 
in forthcoming years; anyone not
shortlisted for the first programme 
will be kept informed of future
programmes.



Frequently Asked Questions

Q. What does the programme cover? 
The programme involves a range of
initiatives to support you in your career
and personal development as a leader. 

The first phase of the programme, 
which is pro-bono, involves a dedicated
1:1 career conversation with one of our
specialist executive search consultants,
along with 3 complimentary virtual
workshops (2 hours each) focused on
different aspects of career progression
such as positioning your public profile, 
the role of recruitment / assessment, 
and transitioning successfully into 
a new role. You can choose which of 
these elements are most relevant for 
you personally.

The second phase of the programme
involves gaining a deeper understanding 
of your strengths and growth areas
through an online profiling survey 
which is mapped against our ‘Altitude
Leadership Model’ which we use for all
assessments in the housing sector,
allowing you to benchmark yourself
against housing sector leaders. You will
receive a personal profiling report 
and will have a 1:1 feedback session 
with our trained psychologists to discuss
the results.

With your personal profile in mind we will
take you through a coaching programme
focusing on ‘yourself as a leader’ and 
how to ‘effectively lead people’ through 
a range of group workshops (x2), group
coaching sessions (x2) and 1:1 coaching
sessions (x2) to allow you to reflect on
your own behaviours and reach your
potential. All of us have different styles 
of leadership which is why this is
personalised to you. The second phase 
is offered at a subsidised rate for 
G15 members, and your organisation
would need to agree to sponsor your
participation. 

Following the programme you will have
access to further support to ensure you
are supported in your progression. 

Which workshops are the best 
for me to attend?

Aspiring leaders, Managerial level, 
Head of Service, Assistant Director, 
Director level and above

– Event launch

– Virtual shadowing

– Job application, CV, supporting 
statement masterclass

– Lifecycle of a recruitment process

– Leadership NOW Alumni and 
Affinity groups

Head of Service, Assistant Director, 
Director level and above

– Event launch

– Individual one to one career session

– Personal Leadership Profiling

– Leadership Coaching Programme

Is this programme open to 
non-managers? 
The programme offers a range of
workshops and sessions for all staff
including those aspiring to become a
manager; some elements of the
programme will have a particular focus 
on supporting those who intend to
progress into mid and senior tier
leadership. Some of the elements will
appeal to all levels, such as virtual
shadowing, job application support and
advice, insights into the recruitment 
world and networking. 

Other elements of the programme 
are aimed specifically at Head of Service
and Assistant Director level, those 
who currently lead teams or have led 
them in the past, such as one to one
career conversation, personal leadership
profiling and the leadership coaching
programme.



I have to complete all the workshops 
on the course?
No. Each workshop is optional and based
on your individual career goal(s). At the
launch event you will be given the options
for the different parts of the programme,
and it is up to you to sign up to those
most relevant/appealing to you. 

The first phase is pro-bono, so at no cost
to participants or their organisation. 

If participants want the personal profiling
and leadership coaching programme there
is a subsidised cost attached to this. 

How long is the programme?
The full programme will take around 
5-6 months to complete, however this 
will be dependent on the elements of 
the programme you choose to sign up for.
For example, if you are attending the 
first phase, then this may take 2 months 
to complete. However, if you choose 
to take up the leadership coaching
programme as well, the duration will be
approx 5-6 months. 

How tailored is the programme 
to individuals?
While we have structured workshops 
that are group sessions, the aim of 
the programme is to provide as tailored 
an experience as possible. To do this, 
we will seek out your objectives and goals
for the programme early on and maintain
reasonably-sized workshop groups to
enable us to ensure the content and
discussions reflect and address individual
concerns. Where we may not have
answered all your questions in these
sessions, facilitators are always available
offline to discuss.

Our Leadership Profiling and coaching
programme are also specifically tailored to
you as an individual. With a personalised
feedback report, 1:1 feedback discussion
and individual coaching sessions, this 
helps to ensure we are addressing your
specific needs and questions to help to
maximise your impact and potential when
looking for, and starting a new role.

Benefits of attending the programme include: 

– Access to, and understanding of 
‘Future Leaders in Housing’ research 

– Access to a network of recruiters and
leadership development specialists

– Senior level career advice and guidance 

– Access to your own personal profile
report on your leadership strengths 
and growth areas

– Ongoing coaching to ensure you have
the support for sustained change

– The time to reflect on where you are
currently and your career objectives 

– Peer networks across the G15 group 
of Housing Associations.

Why should I go on this programme?
The programme offers the opportunity 
to engage with external recruiters, 
and leadership development specialists
who can help and advise on your own
personal progression as a leader. 

GatenbySanderson have extensive
experience of finding and developing a
vast number of leaders in the social
housing sector and beyond. In partnership
with Unify, our knowledge of the 
sector will give you a deeper under-
standing of different executive roles, 
what is needed for those executive 
roles, technically and behaviourally, and
provide personalised support to help
shape your leadership style. 



How will I learn on this programme?
We cater for different learning styles 
by offering a blended learning approach.
For example, there will be elements of
taught workshops, advice and guidance,
group coaching and 1:1 coaching to 
help participants reflect on their own
behaviours and styles of leadership. 

There will also be pre-work to complete 
in your own time in preparation for the
workshops or coaching sessions, as well 
as light touch ‘homework’ to complete 
to help embed some of the learnings.

All workshops are interactive and will
comprise a short ‘teaching’ section 
coupled with activities, exercises and
group discussions to ensure different
learning styles are catered for. 

There are 2 aspects to your learning on
the programme: learning about your 
own career progression and how your
career objectives can be achieved; 
learning about your own leadership
behaviours and how you can develop
personally. As such, there will be an
element of self-reflection throughout 
the programme too.

How do I apply?
We firstly ask applicants to register
interest, we then expect applicants 
to share an updated CV alongside 
250 words setting out why the
programme is beneficial to them along
with sign off from your line manager. 

What do I need to consider as part 
of the application process?
You should consider the amount of 
time you can dedicate to this programme
at this current time. While it is not 
meant to be overly time consuming, 
you will need to dedicate some time to 
not only the programme elements, 
but also the offline activities/homework
we ask you to complete. To get the most
from the programme, it is best you are
able to dedicate the time required to
complete all elements you sign up for.

We will ensure you have information and
access to some of the resources, services
and support available to you through
recruitment and beyond from headhunting
firms, all who partner with housing
organisations across the sector. This is
designed to be a “one stop shop” to allow
easier access and direct contact to
recruiters in the social housing sector, 
links to live roles across the social housing
sector, access to networking groups,
advice and guidance on career goals and
job application support.

Our leadership development and talent
insight team can also give you access 
to other development opportunities after 
you have completed the programme. 

In addition, we will continuously capture
feedback from all participants throughout
the programme and use these insights to
shape future sessions in the programme
and for any future Leadership NOW!
programmes run. This will help to ensure
we are meeting your needs as loosely as
possible and ensure you get the best
experience possible.

Is there ongoing support after one
successfully completes the programme?
We are committed to ensuring long-term
sustainable change when it comes to 
the development and promotion of 
under-represented talent across the 
social housing sector. The creation of
these workshops is just beginning. 

We feel it is important through these
sessions that we open up to participants,
wider peer networks across our public
sector partners and practices that 
may be of interest and useful to them. 
We will also open up participants to key
stakeholders across the social housing
sector, encourage the establishment 
of broader networks and deliver virtual
networking sessions (as well as face-to-
face when possible).



What organisational sign-off is needed 
in order to take part?
We encourage all applicants to discuss 
the programme with their line-manager 
and agree any necessary adjustments 
to take part, prior to submitting an
application. Having your line manager’s
support through the programme will 
also benefit your growth as they will be
able to support you through the various
tasks and activities you will undertake.

For the second phase of the programme,
the leadership coaching programme, 
you will need an agreement from your
employer to sponsor you as there is a 
cost associated with it.

How much time will the self-directed
learning take up?
During the programme we will set 
self-directed learning tasks which will
mainly be reflection exercises or activities
that can be applied in your current 
role to embed your learning. We envisage
that there will only be a few days in
between sessions to research or carry 
out any additional activities and therefore
we will keep them as light touch as
possible. We are mindful that it is a busy
time for everyone and are therefore
flexible around how this is done.

There are no exams or scored tests 
during the programme as it is more about
personal leadership development. 


