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What are core tenets? We need to get into the nuts and bolts of RPO now:PeopleProcessTechnology



We get it, this stuff is hard.
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You don’t know if 
your processes are 

competitive

You’re finding it 
harder to find the 

best technical talent

You need to focus 
on proactive 
sourcing, but how?

Your outdated tech
doesn’t enhance the 
hiring experience

Your leaders are 
spending a lot of 

time on hiring

You have low 
employer brand 

awareness

You want to balance
cost and quality but 

aren’t sure how

You gather data 
but don’t know 
how to use it

You manage multiple 
channels, suppliers 
and invoices 



Can you afford to keep 
doing the same thing?

We can help.

COSTS

With the average tenure of tech 
professionals now just 1.2 years, 
YOY talent acquisition costs are 
piling up. Finding and retaining 
the top talent, who are often not 
actively looking for opportunities, 
is tricky but critical.  

Up 14% YOY
REPUTATION  

Did you know that 55% of job 
seekers abandoning their 
application upon reading a negative 
review of the company? You need 
to look your best online to avoid top 
candidates dropping out and losing
an average of 30% of their salary.

30% salary

RISK

Estimates commonly indicate a 
bad hire can cost a business three 
times the persons annual salary 
due to the money wasted on 
training, lost productivity and 
increased staff turnover.

X3 salary
CONFIDENCE

When Instagram was bought 
for US$1 billion by Facebook in 
2013, it had just 13 employees.
The importance of hiring the 
right people therefore cannot 
be underestimated!

£X?



What do we do?
We operate as an extension of your HR function, taking 
care of four key areas so you can focus on the other stuff.  

PEOPLE // That’s us, your 
dedicated onsite 
recruiters.  We are 
chameleon  technology 
recruitment specialists, 
taking on your values, 
your brand and 
representing them 
just as you do. 

PROCESS // How can 
you be more competitive 
in a candidate short 
market? We’ll create an 
incredible candidate 
experience while ticking 
all the boxes.

TECHNOLOGY // The 
future is now. It’s all 
about personalisation 
and automation: one 
can’t live without the 
other. And yes, we select, 
deploy and manage all of 
this for you.

BRAND // You know 
what’s great about 
your company, but do 
your candidates? We 
help you define your 
value proposition and 
spread the word. It’s 
not (just) about 
looking good. It’s 
about authenticity. 

1 2 3 4



Find your 
dysfunction

Prescribe the 
remedy

Create a 
routine

Regular health 
checks

How do we do it?
1. TA AUDIT // Leading with a structured discovery period, we uncover any 

dysfunction in your hiring before designing your bespoke solution.

2. DUAL APPROACH // With recruiters deployed onsite, we augment the 
power of your brand with our reach and networks to offer a truly 
competitive advantage.

3. SPECIALISED // We are not generalists. All of our people specialise in 
tech recruitment, constantly attracting and screening the talent you 
need.

4. BROAD EXPERTISE // Your on-site recruiter can leverage Talent’s full 
recruitment team and thousands of technology candidates every day.

5. A LONG-TERM VIEW // We will build out deep talent pools for you while 
also recruiting the live roles.

6. PARTNERSHIP // We act as your partner, deploying and managing the 
recruitment through your systems. You’ll have full oversight of the 
process.



What’s in it for you?

Employer 
brand uplift

Specialist 
recruiters on site

Save time and 
money

One vendor, 
one invoice

Global tech 
sourcing expertise

Actionable data 
and insights

Tech stack selection, 
implementation & 

management

Process 
optimisation

Complete 
transparency of 
cost & process

Own the 
experience



We have helped companies in industries from transport to health, media, advertising 
tech and more. Here’s two examples that we’re pretty chuffed about:

Henry Schein One 
CHALLENGE
Own all hiring for the Henry Schein One across ANZ, 
the software arm of the fortune 500 dentistry 
behemoth

Complete hiring of 20 roles while gathering data to 
advise on TA sourcing & technology improvements.

SOLUTION
TA Specialists deployed in key locations with a 
complete review of the tech stack, employer brand & 
sourcing strategy

OUTCOME
52 direct hires made in 12 months cutting all external 
agency hiring

New ATS deployed with automation , personalisation 
& branding.

EVP scoped & defined with employer brand 
collateral created and delivered

Direct costs saved by the client : £75k+

A2B 
CHALLENGE
Own all hiring across Digital/ Tech, UX, Scrum, 
Development for one of the world’s largest Taxi 
operators facing significant industry shift from 
new competitors & operating models

Build a scalable TA function in the tech division to 
aid the attraction and engagement of 25 hires.

SOLUTION
Outsourced single divisional hiring for 6 months 
while building the core operating model of a TA 
Function – Process, technology, systems, 
advertising

OUTCOME
The TA Function, systems and processes now 

adopted across the whole business 

27 technology roles filled / 63 in total filled via the 
new process implemented

Direct costs saved by the client : £80k+

Let’s prove it 



What’s next?
Let us provide you with a free 
Talent Acquisition audit.

Find out how your operations stack up against your 
competitors’ and receive recommendations on:

People: Talent Acquisition strategy tied to HR
Process: Differentiated hiring for targeted personas
Tech: Future state recruitment operating model
Brand: Alignment of internal & external message to reality
ROI: Modelling & analysis to sell the transformation internally

contactus@talentinternational.com

Book a call

mailto:contactus@talentinternational.com
https://calendly.com/talentinternational/talent-rpo
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