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Getting back to 
business – Fit for  
the long haul

Transport and Logistics: Staying future fit in uncertain times

As transport and logistics firms navigate 
the post COVID-19 road to recovery, 
preserving margins, controlling risk  
and cutting costs will help fuel a  
more resilient future.
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It’s an understatement to say that the 
recent national lockdown in response 
to COVID-19 tested the UK transport 
and logistics industry to the limit. 

For some haulage firms, the crisis generated an unprecedented 

uptick in demand for services as they rallied to ensure food, 

medicine and essential supply chains continued to flow. Food 

hauliers have done particularly well, as have those able to 

diversify into high demand sectors.

But for those serving the construction, events and hospitality 

sectors, to name but a few, it was a very different story. 

Indeed, the weekly pulse survey conducted by Logistics UK 

(formerly the Freight Transport Association), revealed that 

on 3 April 2020, 69.5% of companies had scaled back or 

suspended operations1. For many hauliers, this represented 

an opportunity to preserve cash in the form of refunds from 

insurers on laid-up vehicles, and through furloughing drivers.
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Monthly figures from IMRG and Capgemini 
show that e-retail sales jumped by 43.5% 
Year-on-Year as consumers went online to 

make purchases2.

One specialist online fulfilment logistics 
company has experienced a 400% uplift 

in retail orders since the start of the 
pandemic3.

More than 700 logistics businesses offered 
their combined fleet of 23,500 vehicles to 
help deliver critical supplies nationwide at 

the height of the lockdown crisis4.1 https://logistics.org.uk/CMSPages/GetFile.aspx?guid=f75d8a06-f33d-4302-8c47-81196a81c8c1&lang=en-GB
2  https://www.imrg.org/media-and-comment/press-releases/online-sales-growth-still-strong-but-shows-signs-

of-slow-down/
3  https://www.lloydsloadinglist.com/freight-directory/news/Logistics-firms-respond-to-e-commerce-

boom/77391.htm#.X3xvdWhKg2x
4 https://www.business-live.co.uk/ports-logistics/700-hauliers-team-up-offer-17958348
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The coronavirus crisis is just the latest macroeconomic 

event to impact an industry that, in addition to 

confronting Brexit uncertainty, is now having to reassess 

business plans in readiness for sluggish consumer 

spending and unpredictable oil prices. It’s little wonder 

then that firms are becoming extra vigilant where 

operating margins and long-term profitable growth  

are concerned.

In the coming months, trading conditions look set to 

harden. At a time when ‘cash is king’ and protecting 

operating capital is the order of the day, decision makers 

will be focused on rethinking how and where belts can  

be tightened. That’s especially true when it comes to  

re-assessing the operational costs associated with 

managing risk.
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Firms are becoming extra vigilant where 
operating margins and long-term profitable 

growth are concerned.
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New immigration rules will exacerbate  
current driver shortages; around 13% of 

freight drivers are EU nationals, with 
Freight Transport Association predicting a 

59,000 shortfall in drivers 7.

The UK is now officially in recession; UK GDP  
fell by 20.4% in the second quarter of 2020. 
According to Chancellor Rishi Sunak these  

figures confirm “[the] hard times are here”5.

Birmingham, Leeds and Nottingham are planning 
new Low Emission Zones (LEZs) and Clean Air 
Zones (CAZs) following the introduction of the 
world’s first Ultra Low Emission Zone (ULEZ) in 
central London last year. Firms will either need 
to divert around the new LEZs at the expense 

of increased fuel prices and wages, or upgrade 
vehicles to comply with new emission standards.

The rise of online shopping is driving  
demand for faster shipping and new  

capabilities – expect more frequent ‘out of hours’ 
operations and night time deliveries.

Reverse logistics is set to gain importance  
as more products re-enter supply chains  

for recycling, refurbishment and resale.

Rail freight is poised to play a more  
prominent role in the movement of goods,  
with Network Rail predicting a 30% growth  

in rail freight by 20356.

Top trends impacting the UK transport and logistics sector
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5  https://www.independent.co.uk/news/uk/politics/uk-recession-rishi-sunak-
hard-times-unemployment-job-losses-a9666426.html

6 https://logistics.org.uk/campaigns/rail-freight
7  https://www.theguardian.com/uk-news/2020/feb/18/new-immigration-

rules-where-will-uk-find-its-drivers-and-pickers



Nigel Ballard, Head of Finance at Wyvern Cargo 
Ltd, sat down with Damian Silverman, Director
at Marsh Commercial, to discuss the COVID-19 
pandemic and how businesses can stay future fit.

What was your general experience like during the peak of the crisis - how did you 
manage it and what was the toughest challenge you faced?

“The COVID-19 pandemic is by far one of the most significant events that we as a 

nation have had to face, impacting every business across the UK. At Wyvern, swift 

reaction to events was key to ensure business continuity and main job retention. 

Customer business impact directly correlates to our freight volumes so, with many 

customers either on lockdown or working from home, that meant a severe dent

to our revenue, profitability and cash flow was inevitable. Being considered as

key workers by the government meant we were one of the few businesses that

could carry on, which had its own complexities with regard to finding our feet in an 

uncertain world. This, compounded by the natural stresses on employees both in the 

office and on the road, also had to be managed as many employees were unclear of 

protocol during this sudden onset of uncertainty. “

The road ahead - An interview  
with Wyvern Cargo Ltd
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How did you overcome those challenges? Did you 
diversify, expand, and adjust your processes in any way?

“Collegiate management was key to ensure decisions 

were taken at the right time and for the right reason.  

A COVID-19 impact assessment was carried out on all 

aspect of the business, covering employee safety right 

through to business and economic effects. From this 

we were able to devise, roll out and implement a plan of 

action, including a cost management exercise, to review 

our current spending and reduce unnecessary waste 

in the business. Key to this was managing our sizeable 

fleet of trucks and the replacement plan, by delaying 

or renegotiating new vehicle orders. We were also able 

to take advantage of the government’s coronavirus 

job retention scheme by furloughing various staff from 

different parts of the business. This both aided cash flow 

and allowed us time to assess the workflow impact with 

less work, whilst securing future job positions.”

What do you feel may change in the sector as a result  
of your experiences during the outbreak?

“It is inevitable, along with other sectors, that some 

hauliers will fail from the business impact of COVID-19, 

despite the Government help with Bounce Back loans, 

CRJS and delayed VAT payments. The fact that road 

haulage is key to ensuring the continuity of the supply 

chain means it should be at the centre of government  

and ministers’ concerns to help keep the UK operating 

and on the road in a time of crisis. Cash flow has been a 

key struggle for the sector. We’ve experienced serious 

issues relating to late or non-payment from customers 

for services provided to agreed terms and confidence in 

the ability of customers to pay collapsing, in some cases 

leading to insolvency. Changes we may see in the sector 

could be reduced payment terms or even payment in 

advance of delivery to ease the future impact. Other 

measures could be a 100% government back invoice 

financing package, a fuel duty suspension and rebate, 

business rate holidays for haulier sites and truck retention 

schemes for out of use vehicles.”

How can businesses stay ‘future fit’ in the sector 
following the pandemic?

“There are several lessons everyone can learn following 

a time of crisis such as the pandemic. The key to survival 

is ensuring you maintain a healthy company that has 

sufficient cash and resources to sustain periods of 

economic downturn and uncertainty. It is also clear that 

from any crisis there can be winners. In our business 

sector, especially during lock down, home deliveries, 

packaging and food distribution were some of the areas 

that performed strongly to name a few. So, diversifying 

your customer base to ensure your service is evenly 

spread will pay dividends.”
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Changing lanes –  
Navigating today’s evolving  
risk landscape
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While the true scale of freight crime is 
difficult to fully and accurately assess, 
there is little doubt that it is costing the 
industry millions of pounds every year.

Opportunist theft is a problem. Increasingly though, it is organised 

crime that is becoming the larger issue as career criminals target 

vehicles and goods in transit.

Reports generated by the National Vehicle Crime Intelligence  

Service (NaVCIS) highlight the frequency and extent of cargo crime,  

and pinpoint the geographic hotspots favoured by criminals.

Compiled using data from police, hauliers, businesses, insurers and  

industry associations, the NaVCIS August 2020 bulletin8 highlights  

the cost of cargo crime. In the first eight months of 2020,  

there were:

The true scale of 
freight crime
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2,330 HGV and cargo crime  
notifications (Jan-July).

The estimated value loss from  
these thefts was £52.7 million.

The average loss per incident  
was £22,630.

8 https://scripartnership.com/wp-content/uploads/2020/07/NAVCIS-BULLETIN-016-07082020.pdf
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A lack of sufficient secure parking locations across the UK 

creates ample and easy opportunities for thieves to strike 

vulnerable vehicles – especially soft-sided trailers – when 

drivers park up in rest areas or unsecure roadside parking 

locations.

Having goods-in-transit insurance to insure against the 

theft of equipment, goods and damage to vehicles is 

just the start. A growing number of drivers report being 

threatened with physical violence by criminal gangs intent 

on taking vehicles or goods.

To combat this danger, transport and logistics firms need 

to ensure that they conduct rigorous employee checks, 

take steps to reduce lone worker risk, utilise a range of 

vehicle and load security solutions and train staff to spot 

deception and fraudulent techniques.

A lack of sufficient secure parking  
locations across the UK creates ample  
and easy opportunities for thieves to  

strike vulnerable vehicles.
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When it comes to maintaining commercial operations and mitigating risk, 
haulage and logistics firms know that insurance is critical for protecting 
the business against losses associated with a range of risks – everything 
from fire, theft and vandalism to legal costs arising from an injury.  
It’s also, of course, a legal requirement.

The challenge is that the escalating cost of claims has led 

the insurance market to become increasingly restricted, 

as insurance providers face record-breaking underwriting 

losses and exit the market. Added to which, premiums on 

the specialist fleet policies the UK transport and logistics 

sector needs to operate are inflating fast.

But these are not the only challenges. Underwriting  

this class of business risk is a complicated proposition – 

and a costly one at that. So it’s no surprise that today’s 

insurance companies increasingly expect to see evidence 

that firms are taking steps to actively manage risk.  

This can include:

•  Frequent evidence of driver safety,  

education and skills training.

•  The use of in-cab driver and vehicle  

monitoring/tracking technologies.

•  Enforcement of a mobile telephone  

policy that complies with the law and  

stresses driver safety.

•  Utilising route and workload planning  

systems and a working hours policy  

(covering maximum number of driving  

hours, and when breaks should take place).

•  In-cab safety equipment  

(fire extinguishers, first-aid kits).

The shrinking world of insurance
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Figures from the police indicate that drug driving is 

becoming more prevalent than drink driving; in the 

past six months, the number of drug drive arrests made 

by three police forces (Essex, Merseyside, and West 

Yorkshire) was 50% higher than for drink driving9.

Given the growing prevalence of drug driving, instituting 

procedures that enable self-reporting and provide support 

for employees that have concerns around drug use will be 

key. This should serve as a wakeup call for fleet managers, 

who may need to consider implementing a random drug 

testing policy for HGV drivers, in addition to the standard 

tests they may undertake when drivers are involved  

in an incident.

Drug driving is on 
the rise
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9  https://www.fleetnews.co.uk/news/fleet-industry-news/2020/07/21/
coronavirus-drug-drive-rise-warning-for-fleets

https://www.fleetnews.co.uk/news/fleet-industry-news/2020/07/21/coronavirus-drug-drive-rise-warning-for-fleets
https://www.fleetnews.co.uk/news/fleet-industry-news/2020/07/21/coronavirus-drug-drive-rise-warning-for-fleets


Keeping the  
wheels in motion –  
Prevention before cure
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Safety first is a top down initiative that offers a 
practical approach to managing risk, and the 
associated costs.

Highly uncertain business environments can be a good time to look at the 

interrelationship between operational strategy and risk, as businesses diversify  

and adopt new processes to survive and stay future fit. During this time,  

evaluating your risk management programme and risk culture could help  

bring some much needed stability, as well as supporting safer and  

more profitable operations.
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Provides an added layer of defence  
- installing intelligent security technologies (CCTV, 

etc.) to deter criminals and minimise the impact  
of cargo theft.

Encourages safer driving which will result in 
fewer accidents, reduced tyre wear, less truck and 

driver down-time and fewer disrupted delivery 
schedules – all of which helps keep fleet and fuel 

costs down.

Helps reduce the risk of driver injury  
and potential prosecution and the risk  

to members of the public and the negative 
publicity a serious road traffic collision can bring.

Helps reduce accident frequency,  
severity and associate claims by providing more 

control options. Presenting a better risk profile 
to insurers could lead to potential insurance 

premium reductions and a reduction in  
uninsured damage and brand damage.

Enables organisations to fulfil their  
duty of care responsibilities  

– minimising the risk of a corporate  
manslaughter prosecution following  

a fatality.

An effective risk management programme:
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Increasing engagement
This can be as simple as ensuring that managers and drivers understand 

their responsibilities, the potential risk and adopt the right behaviours. 

Undertaking risk assessments designed to reduce the occurrence  

of fatigue-related incidents. Or incentivising new fuel-efficient  

driving behaviours.

Starting out your risk 
management programme

If you’re struggling on where to start, we’re 
here to help, having gained extensive 
experience at designing effective risk 
management programmes. You may also 
wish to consider initiatives that help create 
a ‘safety first’ culture in your business.
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More training
Training will also play a key role in helping to create and sustain an effective safety 

culture. For example, we support our clients by connecting them with accredited 

providers who can deliver specialist accident reduction focused training. This may form 

part of the 35 hours required for the Driver Certificate of Professional Competence 

(Driver CPC) training.

Adopting new tech
Exploring new technologies could form another element of the risk management 

and reduction programme. Our experts often meet with clients to advise them on 

technologies that can help improve driver safety, monitor driving styles and behaviours, 

or support enhanced journey and contingency planning.

From the utilisation of telematics and cameras that capture key information that can be 

used to counter claims or demonstrate that drivers are not responsible for an event. To 

proximity sensors, automatic control devices, and lane departure warning systems that 

can reduce rear end collisions and crashes resulting from lane changing. We’ll share 

experiences, flag known pit falls and recommend the most appropriate solutions. 

Proactive accident prevention 
support
Reduces the frequency of incidents and 

accidents – and the claims associated with 

such events - is something that Marsh 

Commercial has been supporting our 

clients with for years. We work with clients/

insurers on a tripartite basis to maximise the 

resources and tools available and can offer 

claims management information/analytics  

to identify trends and assist with targeted 

communications/interventions.



Staying future fit -  
Working with you  
to reduce your  
risk exposure

Working harder, going further, and doing more to 
advise, protect and support you on your journey, 
wherever that may take you.
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A huge part of staying future fit is proactively and frequently evaluating your 

risk profile, and leaning on the right support network to help manage your 

risk exposure. And that’s where we can help. We’re in the business of

helping firms in the transport and logistics sector find the right insurance 

policy for their needs, and working with leading insurers in the sector to 

ensure cover is competitive. We are always working on your behalf, every 
day, delivering sector leading thought leadership and practical tips to help 
you understand your risks.



1. Review your  
insurance cover
Look carefully at your policy wording 

for any specific stipulations and follow 

any recommendations provided by 

your insurer, for example keeping your 

vehicle(s) in a securely locked compound.

2. Thwarting criminals 
Conduct rigorous employee checks, 

take steps to reduce lone worker risk, 

utilise a range of vehicle and load security 

solutions, and train staff to spot deception 

and fraudulent techniques.

3. Bring your risk profile 
under control 
Implementing procedures and training 

around safe loading/unloading and 

safer driving, vehicle tracking, driver 

assessments and driver drug/drink 

spot checks will help boost operational 

performance and employee safety.

4. Maintain records
In addition to taking every reasonable 

effort to ensure that drivers comply with 

relevant legislation, especially drivers’ 

hours and tachograph rules, demonstrate 

you have checked driver references, 

qualifications and regularly check drivers’ 

licenses. This is particularly vital if you are 

utilising independent contract/agency 

drivers. Keeping a log of all company 

accident records and near miss reports is 

also invaluable. In addition to providing 

future evidence and information, these 

logs can help highlight future potential 

areas of risk that are becoming more 

frequent and will need managing.

Seven tips to get future fit:

Transport and Logistics: Staying future fit in uncertain times
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5. Goods in-transit security
Protect your customer relationships by 

reviewing your contractual terms, and 

agreeing a cargo prioritisation strategy 

in the event of future localised/regional 

lockdowns, or other business interruption 

scenarios. Initiating sound procedures 

to minimise the risk of transit losses and 

vulnerabilities will all help to minimise the 

risk of claims.

6. Consider further risk 
management measures 
Review your current processes for 

checking and servicing vehicles, and 

consider initiating additional safety 

devices, such as cameras and autonomous 

emergency breaking. Consider 

disconnecting or removing vehicle 

batteries on laid up vehicles to reduce 

fire risk. Evaluate your security measures, 

such as CCTV, to ensure these are working 

effectively. Consider constructing fire-

break walls between groups of vehicles. 

Today’s insurance companies increasingly 

expect to see evidence that firms are 

taking steps to proactively manage risk.

7. Create check lists 
Covering: 

a. vehicle maintenance/checks/

b.  driver certification/competence/ 

monitoring/assessment

c.  manual handling training/ 

loading and unloading  

procedures.

Are you future fit? 
Check out the self 

assessment tool to  
find out here.

20

https://www.marshcommercial.co.uk/campaigns/transport-2020


Transport and Logistics: Staying future fit in uncertain times

Marsh Commercial extends support beyond insurance. 

We’re dedicated to helping transport and logistics firms  

to identify, quantify, manage, and mitigate risks –  

with tailored advice and customised, industry-specific 

solutions that match our clients risk needs. Whether 

it’s in the event of a claim, designing risk management 

programmes or employee health and benefits, the whole 

Marsh Commercial family is here to help you realise a long 

term vision that keeps your vehicles, people and cargo 

protected, happy and safe.

Help for hauliers
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For more on how we can support your business,  

download our Haulage and Logistic credentials here.

Or get in touch at 

marshcommercial.co.uk/for-business/haulage-and-logistics
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