
Introduction
Welcome to our 31st Business Leaders Zoom Call.

Since our last meeting  there is heightening pressure on the government to help
businesses avoid a cliff edge of costs, with little prospect of many businesses in certain
sectors being allowed to open before Easter.

Key costs to be reviewed include  the furlough scheme, which is due to end in April,
extensions to VAT repayment holidays and repayment of Bounceback and CBIL's.

The UK lockdown post Christmas is set to make the UK recovery look more like a 'W'
shaped recovery, with a prediction that UK economic output will contract a further 3%
in the first 3 months of 2021.

The impact of the vaccine roll out is then predicted to see quarter-on-quarter growth of
around 3% before gradually easing by the end of 2021, according to Morgan Stanley. 
JP Morgan downgraded its expectations for UK growth from 0.1% to -2.5% and
Deutsche Bank expects 1.4% contraction in the first quarter.

The impact on jobs continues to rise, although pre-Christmas vacancies recovered and
there is optimism that as this is currently a health crisis and not an economic crisis,
there will be a quicker recovery of jobs than seen in previous recessions and globally
sectors such as the automotive and building products industries saw a good recovery in
Q4 of 2020 with VW, PSA posting strong rebounds and the Asian vehicle markets,
particularly China are underpinning strong demand, although industry leaders urge
caution and suggest there is still a bumpy road ahead.
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1.   No vaccine, no job? This is a question that is being debated in the media and our clients are starting to need advice
      on. It’s a very complicated issue:

      Helen says.. 

      "There are not any legal grounds for instructing people to take the vaccine at government level.  So, employers need
       to ask themselves is it a “reasonable request” to make it an instruction?  

      For example, for staff working in a care home it is likely to be a reasonable instruction, but not so much for an Office 
      Manager). Employers, can of course make it a suggestion."

https://imbusiness.passle.net/post/102gown/no-vaccine-no-job-can-employers-insist-their-staff-take-the-covid-19-vaccine
 

2.   A survey came out last week that indicated that over 70% of working mothers who asked their employers to furlough
      them because schools had closed were turned down, and 90% experienced an increase in their anxiety and stress
      levels during this lockdown. We look at the options available to employers to help staff cope:

      Helen says...

      "The best place to start is being imaginative with working hours etc, but the answer is that you can furlough people.
       It is an option.  Staff could also use holiday / authorised leave too."

https://imbusiness.passle.net/post/102gos0/should-you-furlough-staff-who-are-having-to-home-school-their-children
 

3.  Globally, scientists believe that there are around 5-10 million people with symptoms of long Covid. You may have read
      media stories about people in the UK with this condition. 

     Helen says...

     "It could become regarded as a “disability” in terms of employers obligations: if so businesses might be required to make 
      reasonable adjustments for those members of staff; e.g. using  furlough or part furlough to give them time to recover."
    
      If you haven’t – this is a good one to read: 

https://www.theguardian.com/commentisfree/2020/dec/27/consultant-infectious-diseases-long-covid-not-mild-illness-
seriously-debilitated-new-clinics

 
      Employers are used to dealing with long term absences, but find it much more difficult to deal with individuals who can be fit
      for work one day and completely debilitated the next day. This blog provides a summary of the legal issues they may have to
     consider:

https://imbusiness.passle.net/post/102gm6g/long-covid-implications-for-employers
 
4.    There are key employment law changes taking place this year that businesses need to understand:

https://imbusiness.passle.net/post/102gofz/employment-law-changes-2021-guide-for-businesses
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"Happiness is derived from doing meaningful work we enjoy and are skilled at, or look forward to
improving in. Being deprived of work is to actually be deprived of happiness"

PANEL DISCUSSION

EMPLOYEES ON FURLOUGH REPORTED

GREATER DECLINE IN MENTAL HEALTH

THAN THOSE STILL WORKING

 AVERAGE MENTAL HEALTH PROBLEMS
AMONGST UNEMPLOYED 34% COMPARED

TO 16% IN EMPLOYMENT

17.9 MILLION WORKING DAYS LOST TO
STRESS, DEPRESSION & ANXIETY IN 2019/20

MENTAL HEALTH FACTS

44% OF WORK ABSENCE RELATED TO

MENTAL HEALTH

CHARITY 'MIND' FOUND THAT 60% OF
ADULTS AND 68% OF YOUNG PEOPLE

SUFFERED WORSE MENTAL HEALTH IN
LOCKDOWN

With job losses, furloughing, remote working,
volatile markets, home schooling, lockdowns, self-
isolation, social distancing, organisational change,
pub and gym closures and the risk of Covid-19 itself;

there has never been so much potential for your
health and well-being to be put under pressure. 

We have therefore assembled a panel of experts to
help you not only navigate this potential problem
but to help you become a leader in the health and
well-being of yourself and your employees, to create
the opportunity to turn this into a competitive
advantage and winning edge for your business.



Right now we are working with organisations to reduce stress and
overwhelm by helping people to rewire their thinking and quickly
shift their emotional state through daily habits.

My key tips to implement:

Practice mindfulness…this isn't sitting cross legged, although it can
be if you wish it to be, it's actually about doing something you enjoy
doing, or if this happens whilst working, whenever you are thinking
you are overwhelmed….focus on breathing for 60 seconds…then
think of something that you enjoy doing (skiing, running, fishing,
crafting, sailing) – You don’t need to actually do it….it refocuses the
brain…practicing it changes connectors – start to see things more
positively.

Healthy Body = Healthy Mind
"Running is a 'corner stone habit' - meaning it supports other good habits and goals. Getting up early for a run each day

builds the good habit of getting up, which is likely to lead to drinking less alcohol the night before, it will likely reduce smoking
and as people comment on how well you begin to look, you are less likely to reach for junk foods, in turn you lose any

unwanted weight, have more energy and vitality. If you can't run do the exercise you can manage to begin with but choose
something with similar knock-on benefits"

Stars engages individuals to radically improve life and well-being, all research based.

We have found that companies need a quick solution and have created 2 half days (4.5 hours per
session) to train line managers to lead the well-being of their teams.
        
We focus on the neuroplasticity of the brain – we are not hard wired – in fact we are hard wired to
shift mind-set.

Well-being @
work tips
PANEL DISCUSSION

Julie Harwin MA, Chartered MCIPD & Founder of STARS Well-being

"The world feels better after a run"

Luke Smith, Euro Projects Recruitment 
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 Communicate regularly
 

Spend even more time on that – very important and listen to people – how
are they coping? – how can you support them?

 
Look for external support

  
Ask: How can we work together? – don’t try to impose 

  
Be more sympathetic and empathetic

A lot of employees are struggling with isolation and anxiety about their future. 
Many people are worried about their finances. 
It is significantly harder for those doing home schooling.  
Managers are struggling to know how to help their staff; management styles that have worked in the past might not
work now.  
Hierarchy, organisational structure and chains of command less clear.
Employers need to think about doing things differently; maybe some KPI’s need to change or go on hold for a while.  
The core message is frequent communication, talk to the employees.

"The core message
is frequent

communication;
talk to your
employees"

Sue Grogan, Workplace Well-Being Consultant,
https://bit.ly/2KI9YH4

Cassandra Andrews - Motivation Specialist
It is tough being a leader at present.  Ask yourselves:  when was the last time
you checked in with yourself about your motivation?
What is your main motivator? and: How well is it being met?

If you don’t know what motivates you, how do you know what motivates your
team?  

Ask yourself: “How many people are you paying that have low energy?”

"THE MOST CRITICAL THING THAT YOU NEED TO DO AS THE
LEADER, IS TO CHECK IN WITH YOUR PEOPLE AND SEE HOW
THEY ARE – HOW IS THEIR ENERGY LEVEL." 

IT CAN BE TRICKY TO KNOW WHAT TO ASK PEOPLE AS THE
LEADER TO GET TO THE ISSUE. MY FREE TO DOWNLOAD
GUIDE PROVIDES YOU WITH THE TOP 10 QUESTIONS
LEADERS SHOULD BE ASKING RIGHT NOW:
HTTPS://WWW.CASSANDRAANDREWS.COM/COVID-19/



GENERATE

500K LEADS IN

QUARTER 4

Lisa Jones, HR Protocol
I currently work with various clients – different industries – different work
environments and see a wide range of well-being issues.
   
It's worth Introducing a Mental Health First Aider.

These give people confidence to know who to go to if struggling.
 
They sign post where to go for more help and support.
     
There is now an online course to become a Mental Health First Aider with
an  accredited qualification….1 week of half days.
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"SME Business Owners & Outplacement
clients: 

- They want similar things,
sometimes just want a chat ….

 
- Lone business owner wants an impartial

chat
       

- Outplacement side – people are worried –
although hate the label mental health but it

does come under that banner
 

Best thing I can do is to help them to agree to
a plan….buy into something and

get on with doing something about it"

Shirley Hawkins HR & Outplacement

For anyone who wants to get fit and have a good laugh at the same time, imagine me doing this
daily routine and trying to follow the dance moves!... Stephen Brown

https://www.youtube.com/watch?v=QPKXw8XEQiA
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"As always, I am literally bursting with gratitude for the
contribution made by our speakers today. Please do reach out

to them with any questions you may have to make your
business one of the healthiest places in your market and to

give you greater  productivity and sustainability.
 

If you want to take this unique opportunity to scale your
business with a choice of talent not seen since 2008, then
please contact us to help you search and select the best

available people." 

Please join us again on 8th February 2021 at 2.00pm for 30 minutes to share
the latest news affecting your business and to hear how to Build Value & Profit
through investing in your business before the economy rebounds.

We look forward to hearing positive news stories and the plans of:

Graham Mullholland Founder of Mullholland Automotive
Professor John Roberts of Talgo Rail, Hydrogen Propulsion
Ivan McKeever, Founder of McKeever & Partners, Growth Consultants

Join Zoom Meeting
https://us02web.zoom.us/j/88136677388?pwd=a0tOTGR0SmpoM2w0bHBoTUM1S3h6QT09

 
Meeting ID: 881 3667 7388

Passcode: 582480
 

t: 01530 833825 - e: customers@europrojects.co.uk - www.europrojects.co.uk

JOIN US AGAIN...

 

http://www.europrojects.co.uk/

