
Introduction
Welcome to our latest (32nd) Business Leaders Zoom Call.

Since beginning these meetings we have covered a lot of issues facing our
businesses entering a period of adversity. It is therefore with great pleasure, that
despite the continuing challenges we face, there seems to be a growing sense of
hope and as Christopher Reeves said "Once you choose hope, anything is possible".

It therefore a real pleasure to be announcing some more positive news and to be
introducing our three speakers today, who are each embarking on ambitious
projects to grow and compete in 2021:

Professor John Roberts, Engineering Representative for ASEAN Railways and Talgo
Rail, who have established an Innovation Centre in Chesterfield and manufacturing
facilities in Scotland to develop and build a hydrogen powered train.

Graham Mulholland, founder and owner of Mulholland Group; composite
manufacturers and creator of Britain's newest super car brand.

Ivan McKeever, Chariman of McKeever Partners, specialist investment and business
consultants.

Before we hear from our guests today, we have the latest business news
surrounding Covid-19, an economic update from me and the latest employment law
news from Helen Dyke of Irwin Mitchell.
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Rishi Sunak has announced an extension to the repayment of bounceback loans from 6 to 10 years under a new "pay as you go
initiative", allowing small businesses more time to get back on their feet.

1.4 million firms borrowed £45bn in loans of £50,000 per business.

Repayments of the initially interest free for 12 months loan were due to start in May 2021, Under the new arrangements,
announced late on Friday, businesses will have the options of:
- Extending the length of the loan from six years to ten.
- Making interest-only payments for six months, with the option to use this up to three times throughout the loan. 
- Pausing repayments entirely for up to six months.

Workplaces with more than 50 employees will be offered rapid lateral flow test kits for their workforce.
Currently available to employers of more than 250 the move is being made to normalise testing in the workplace and help isolate
people with the virus who aren't necessarily showing symptoms. 
1 in 3 people infected with the virus show no symptoms and could pass to colleagues. 
112 organisations have signed up to be part of mass testing so far.

A third national lockdown amid a rise in COVID-19
cases, and a subsequent drop in market confidence, led
to a renewed contraction in permanent staff
placements during January. The rate of decline was the
steepest seen since last June, albeit not as severe as
those seen during the first lockdown. At the
same time, greater uncertainty led to a further increase
in the use of short-term staff, with temp billings rising
strongly overall.

Business News 
& 
Economic Outlook
Extension for BBL repayments

Workplace testing

Permanent recruitment falls in January*

The supply of candidates rose solidly in January, despite the rate of increase easing to a ten-month low. The slowdown was
driven by softer expansions in both permanent and temporary candidate numbers.
Recruiters frequently mentioned that redundancies had pushed up staff supply. However, there were also reports that greater
uncertainty over the outlook had weighed on candidates' appetite for new roles.
*Source REC/KPMG 

Bank of England outlook
The UK's rapid Covid-19 vaccination programme will help the economy bounce back strongly this year, according to the Bank of
England. The economy is expected to shrink 4.2% in the first three months of 2021, amid tighter lockdown restrictions to slow
the spread of the virus. But policymakers expect a rebound this spring as consumer confidence returns. The Bank also told High
Street lenders to prepare for negative interest rates, even as it ruled out an imminent move.

Looking ahead to the budget

Consumer spending and government infrastructure are expected to lead the economic recovery with more support anticipated
for business in the budget to help SME's and Micro businesses build back stronger. One initiative being proposed to government
by the CBI is to have technology adoption vouchers for businesses to purchase off-the-shelf software such as accounting, stock
control, ERP, CRM, HR software to improve efficiency and productivity.
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Identifying people who have covid19 but no symptoms is crucial if we are to reduce transmission
rates. The government is now providing free lateral flow tests to SMEs whose staff can't work from
home to help do this. Here's the detail.

https://imbusiness.passle.net/post/102gqd4/government-encourages-smes-to-start-testing-staff-
for-covid-19

You can’t test anyone that doesn’t want it. So better to do it through education, not persuasion /
coercion.  If you are a carehome you can justify it but for office/factories better to do through
education.

Over 741,000 organisations claimed furlough in December 2020. We explain what information is
missing and why publishing the list is unlikely to help: 

https://imbusiness.passle.net/post/102gq5y/who-is-claiming-furlough-hmrc-publishes-its-first-list

HMRC has now published a list of businesses that made furlough claims in December (was it 750k
businesses?).  it is published in spirit of transparency, and to discourage fraudulent claims.  Some
employees have started using this list to whistle-blow businesses that claimed but asked them to
work.
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Working from home is the norm for many
employees. This article examines the issues
employers need to consider before agreeing to a
working from home arrangement where home is
abroad.

Shift in culture regarding working from home.  So
the next step is considering working from further
away from the business.  Businesses under
pressure to agree to this.  Irwin Mitchell have a
discussion sheet on this.  More complex if
people are asking to work overseas – might be
subject to the employment, H&S and regulations
of that country.

https://imbusiness.passle.net/post/102gpnq
/seven-things-to-consider-if-your-employee-
wants-to-work-from-home-and-home-is-ou



Talgo is setting up a Technical Centre in Chesterfield (on a former colliery site) and is comfortable the expertise exists in the
area to build a team of experts in this field. Talgo has a family culture and is very committed to investing in the UK, having made
this investment since Brexit and sees UK as a better investment opportunity than Europe.

 
500 new jobs will be indirectly created as a result of the Technical Centre being established, which will go ahead with or without
the HS2 contract. A manufacturing plant in Scotland will create a further 5000 jobs if the contract is awarded.

Graham, having known you for thirty years,
it's great to see you begin to realise your
dream and launch your own supercar.  
Where are you at the moment?

"There is a lot of chaos in the sportscar engineering and
manufacturing market right now, so we decided to put our
shoulders back and be disruptive.
Our customers include all the main British Supercar and
Sportscar  people, and there has always been a lot of
knowhow and  technology in our group.  So we felt, now is
now the time to do this for ourselves.

Our theme today is about looking ahead and competing and growing in 2021. We know from a wide cross section of our client
base that life is no longer on hold, or if it is then a clear commitment to invest in new people is part of their post-Easter plan.
So with this renewed sense of optimism, who better to discuss some of the more exciting new developments in the world of
engineering and business than our guests today:    

Growing & Competing 
in 2021
PANEL DISCUSSION

Professor John Roberts
Engineering Representative 
for ASEAN and Talgo S.L

Graham Mulholland
Founder & Owner of 
Mulholland Group and 
Mulholland Automotive

Talgo is worlds biggest manufacturer high speed trains.
Currently bidding for HS2 hydrogen powered rail stock.

 
There are Hydrogen trains running already.  Needs to be

developed in order to apply it to high speed trains.  In Thailand
they are harvesting hydrogen from the excess gasses from a

power station to create and store hydrogen energy.

It has also created a halo effect, where the launch of the car has helped us to win projects such as a lightweight electric bus.
We are selling our technology, and also making our own products.  It's not an easy time to run a business, but we are being
selective and working with customers who are clear on what they want. 
We want to be employing 200-300 people and giving some established performance car businesses a run for their money.
In the meantime, it's nice to be in control of own destiny. We’ve always been reliant on someone placing an order with us.
Having our own product gives us more clarity today than we've had for 25 years."



Good trends at present:
 

 Moving to online is good, although there is expected to be increased taxation in this area.
 Environmental/sustainable products

 Construction/infrastructure supported by Government spending
 Cash under the pillow…

     luxury goods and services.  People are going to treat themselves as we come out of
     the pandemic and have spare cash

Build liquidity.  Fill your boots with deferred corp tax, deferred VAT, bounce back loans, CBILs
Build your 'A' Team, there are lots of investors looking to invest in good businesses and good

Top tips for the present time:
1.
2.

       management teams right now.
   3. Be clear on your strategy how are you going to bring new products to market, sell more to
       existing and sell current products into new customers.

A S
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"Fill the tank with liquidity, build your
team, have a clear strategy"

 Led an MBO of a £100m construction business in early 2000’s
 Brought in Private Equity and did a number of primary and secondary growth funding rounds
 Grew the business to £300m and floated it on the London Stock Exchange
 Ran the PLC business for 3 years before exiting
 Subsequently acquired or invested into a number of businesses some of which he grew and sold  

 In 2016 he founded McKeever & Partners: McKeever & Partners is a growth to exit consultancy,
delivered by former business owners. The practice helps owners grow their business and position
themselves for exit

       and some he remains as majority shareholder
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Please join us again on 22nd February 2021 at 2.00pm for 30 minutes to
share the latest news affecting your business and to hear...

How to Build Value & Grow Profit - 
Through creating and retaining a winning team.

We look forward to discussing:
- How to deliver a meaningful staff appraisal
- What pay and benefits awards are looking like for 2021
- Novel ways to reward and incentivise your staff when times are tough
- Recruiting 'A' Players on a budget

STEPHEN BROWN
CEO

EURO PROJECTS 
RECRUITMENT

Thank you to everyone who joined us today, we hope it proved
to be relevant and of value. Our appreciation goes to all our
contributors, who delivered an insightful and inspiring
discussion.

If you want to take this unique opportunity to scale your
business with the best available talent, then please contact us
to help you search and select the best people.

Join Zoom Meeting
 

https://us02web.zoom.us/j/84065857894?pwd=WXpvWFBiOGgySngwcEE1RFhPeXpkUT09&from=addon
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