
Introduction
Welcome to our latest (34th) Business Leaders Zoom Call, our first since the Spring Budget
last week and on the day schools returned following the lockdown we went into straight after
Christmas.

Today's theme is building value and profit in your business with flexible workers and how to
make sure your business is prepared for changes to IR35 rules coming into effect this April.

Using our own business as a barometer, we saw an increase in recruitment activity in
February, which  followed a comparatively subdued in January. 

Nationally there was a moderate decline in permanent placements, while vacancies and
candidate availability have stabilised. Meanwhile businesses have continued to use
contractors and temporary workers to help them through a period of uncertain trading.

A resourcing solution which is being used by more businesses, many of whom may have
previously not considered the need to review their policies for IR35 compliance, or for that
matter what the implications of contractors failing an IR35 independence test might be on
them financially.

To help us navigate these issues we are therefore delighted to have three specialists on the
subject of IR35:

Luke Smith, Head of Contractor Recruitment at Euro Projects Contractors Ltd,
Hannah Clifford, Senior Associate Solicitor at Irwin Mitchell LLP, &
Bhavisha Lad, Resourcing Lead with HORIBA MIRA Ltd.

We will also hear from Helen Dyke from Irwin Mitchell for a legal update on the impact the
budget and COVID-19 is having on employment and associated legislation.
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"As mentioned, recruitment is one great barometer of the economy and we saw a resurgence to activity in Q3 & Q4 last year a
drop over Christmas and January and stabilisation and light growth in February. Another great barometer is the logistics sector,
Tim Standen, International Supply Chain Director, UK at Kuehne + Nagel has said that the purchase price of a shipping container
has quadrupled due to demand at source to ship goods because the bulk of containers out of position, remaining stockpiled at
destination. I Googled buying one earlier and they now fetch as much as £6,300!

Economic
Update

"Over the past 9 months Central banks have globally created $17Tn of additional money, which will eventually end up
somewhere in the system."
"New money hits equity process first, then property prices, then the exchange rate (sterling will weaken), then the Retail price
Index, then last of all with a lag of up to 3 years, wage growth."
"The lockdowns reduce output and expenditure but not incomes to the same extent. For example in 2020, UK real GDP fell
10% but household real incomes increased."
"The consequence is significant pent up demand. This will surge when freedom is restored, hopefully in Q2. If there are no
further lockdowns this will cause inflationary growth. This will not result in higher interest rates unless and until wages take
off."
"There will be severe shortages of the right type of employee so now is the time to improve the performance of existing
employees using new technology."
This reflects the need to retain the people with the right talent or to recruit these people before your competitors find the
confidence within themselves to do so.

Regular contributor to Vistage, Behavioural Economist Roger Martin-Fagg, who I have followed for the past 9 years, and has an
excellent track record of accurately predicting what will happen in the economy has some interesting observations, I'd like to
share with you from his latest report.

Many of his predictions support our salary and benefits report we discussed two weeks ago, which is still available as a free
download on our website: 

https://www.europrojects.co.uk/salary-and-benefits-report

Bank of England
predictions show a likely

potential peak in
unemployment at 7% to
8% in Q1 & Q2 2021 and
inflation at between 1.5%

and 2.5%.

https://pages.vistage.co.uk/economicupdate
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The government’s ‘roadmap’ out of lockdown contains a lot of information for employers about
working from home, shielding, the vaccination programme, holiday requests etc:

https://imbusiness.passle.net/post/102grjw/roadmap-out-of-lockdown-implications-for-
employers

Reminder to employers to communicate with staff and ensure holidays are being used within a
reasonable time of them being accrued, to avoid problems later on in the year.

Government guidelines is to maintain working from home for those who can until 21st June 2021.

The employment aspects of the budget which go beyond the headline extension of the furlough
scheme to the end of September: 

Furloughed employees for now receive 80%, employers are not required to top up. This will change
with the employers contribution at 10% in July and then 20% in August.

Big push on fraud investigations for abuse of furlough scheme.

£3000 incentive if you recruit an apprentice between April and September.

https://imbusiness.passle.net/post/102gs7y/budget-2021-implications-for-employers

EU citizens who want to continue to live and work in the UK have to apply for settled or pre-settled
status before 1 July 2021. For many that won’t be a problem. But, anyone who has returned to their
homeland for six months or more needs to be careful and, if they get it wrong, could lose out. This
blog sets out the issues UK employers and their EU staff need to consider: 

https://imbusiness.passle.net/post/102gr15/can-our-eu-staff-obtain-settled-status-if-
they-returned-to-their-homeland-during

Please contact Helen Dyke with any questions or for support on these issues, in
particular they have a team of legal specialists dedicated to immigration issues,
including VISA applications.

Six things to think about when supporting trans staff: 

https://imbusiness.passle.net/post/102gsgc/six-ways-your-organisation-can-support-
trans-employees
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whether that’s working on a part time basis or compressing hours over a fewer number of days
every week. 

One really great example of this is somebody who 12 months ago was being made redundant
from a business they had worked for a number of years and was a bit unsure what to do next – the
situation pushed them into considering contract work and they are now supporting 3 or 4
businesses on a part time basis, which is fantastic from a work life balance perspective and makes
their skills available to a wider market.

At the beginning of the pandemic many organisations let contractors or temporary workers go as they
tightened their belts for a period of time. 

Once there was a new normal in place, there was a rise in businesses wanting to recruit contractors
due to the flexibility it gives them – you are buying in skills and experience that can hit the ground
running but once the piece of work has been delivered the contract comes to an end. 

Fast forward to where we are now – it is a really good time to recruit people on a contract basis as
some people are now seeking more flexibility in their work life after asessing what is important to
them:

There has been demand for specialist software / IT / systems engineering people. 
Interim Finance Directors and Finance Managers has been a busy area for us. 

As a consequence of Brexit there has been a surge in demand for supply chain and procurement.
 
Finally project management has been another busy area as a lot of SME's don’t have a project
management department but need a really good person to come in a deliver a specific project for
them 
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Those with turnover below £10.2Mn.
Those with £5.1Mn or less balance sheet value.
Those with fewer than 50 employees.

IR35 is not new, it became a regulation in 2000.
Legislation says “if work like an employee, taxed like an employee”.
What is changing = who is liable and responsible for any due tax and NIC.
Until now the Personal Service Company (PSC) determines status and holds liability.
From April 2021- the end client using contractors now needs to decide if the contractor is inside or outside of
IR35 regulations as they will become responsible for unpaid tax and NIC.
Doesn’t apply to all businesses, dependent upon size. Small companies who pass two of these three tests:

1.
2.
3.

If the end user meets 2 criteria – IR35 still applies but liability is with PSC, not the company using contractors.

If your business uses contractors, they must pass the following tests to be outside the regulations:
1.Working practices must be those of the PSC.
2. PSC can  send a substitute. 
3. Must not be integrated.

The contract AND working practice must reflect IR35 clauses.
The contract alone is however useless, unless followed in reality - Highlighted by recent Uber case: great
contract but determination that Uber drivers in practice were employees. 

If deemed an employee for tax purposes, it doesn't necessarily follow that employment rights are assumed –
unfair dismissal, holiday pay, maternity rights etc..
This only applies if there is a direct contract. 
Now is a good time to look at anyone who is not a standard employee.
Check up on it all contractors, as it's a hot topic.
Project based people with defined deliverable results are less likely to be classed as an employees for IR35,
especially if only employed for a short period (shorter the better).
Other aspects of the test will still apply.

http://www.irwinmitchell.com/


 

Practically it was important for us to review all our temporary and
contract workers to understand who was on a PAYE vs LTD contract
and separate them.

We then reviewed our PAYE temporary workers to decide, if they had
been here long enough and we had long term plans for them, perhaps
they should be a permanent employee? 

With Ltd PSC contractors we reviewed them to understand what they
are here to do, such as a package piece of work.

If so, what was it's purpose? milestones? How much control there
was? - Which helped determine their status.

We then created a contract that sits between us + agency + individual;
detailing – what work is – what arrangement is – don’t get sick pay
etc, don’t get team meetings and corporate clothing …what package
is and set of deliverables,….explaining this is why you are not an
employee.

It also gave us the opportunity to work with our PSL and to streamline
all contractors with one provider, not multiple agencies with different
levels of understanding. We chose an agency we can trust, who we
know well and delivers the same message. 

We did the CEST tool with every individual contractor and the
manager and got all parties to sign up to what is an open and honest
relationship.

HTTPS://WWW.GOV.UK/GUIDANCE/CHECK-
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Next time we will be taking a more in depth look at diversity and inclusion in
the work place and how it can increase the value and profits of your
business.

We look forward to you joining us again at 2pm on 22nd March 2021

Join Zoom Meeting:
https://us02web.zoom.us/j/82957099545?pwd=Q2xWYXA4YlJYWldPR1h1eGRxNHcvZz09

Meeting ID: 829 5709 9545
Passcode: 881188

 

JOIN US AGAIN...

THANK YOU FOR JOINING US.
 
IF YOU HAVE A SPECIFIC ROLE YOU WOULD LIKE US TO HELP YOU
BENCHMARK A SALARY, OR TO RECRUIT FOR, PLEASE LET US KNOW:

EMAIL:CUSTOMERS@EUROPROJECTS.CO.UK
TEL: 01530 833845

STEPHEN BROWN
CEO

EURO PROJECTS 
RECRUITMENT
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