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Step Teachers prides itself on being the home of ethical education
recruitment. In December 2020, we celebrated our 20th anniversary. A
landmark which has seen us place over 8,000 teachers from 80 different
nationalities in 2,400 different schools from our network of Regional
Branches. 

The snapshot of this year’s report is cast in the shadow of the
Coronavirus pandemic. The unprecedented national lockdown that
ensued caused significant disruption to the education system. On Friday
20th March, Boris Johnson announced to the nation that all schools
would close until further notice. Step Teachers took the decision to
access the Government’s Coronavirus Job Retention Scheme and we
furloughed our agency staff; providing them with invaluable financial
support during a crisis unparalleled in modern times. The data
presented in this year’s report will therefore be exposed to a unique set
of circumstances.

As a recruitment agency providing temporary teaching and support staff to schools, market conditions exist that impacted on our ability to directly determine with 100%
confidence the basic pay and bonuses of the staff in our employment. 

The closure of the nation's school resulted in the number of employees dropping by 40%. Consequently, the number of staff employed internally by Step Teachers and
thereby giving us complete control of their pay and bonus increased by 50%. In this light, it is pleasing to see that the percentage of women in the Upper Quartile
increased from 62% to 65.2%, while the number of women in the Lower Quartile saw a significant drop from 83% to 75.8%. There was also a 0.8% increase in the
proportion of women receiving bonus payments.

Even with the disruption caused by the Coronavirus pandemic, the traditional imbalances of the education recruitment sector exist. For example, external staff
performing the role of school support staff and who receive lower pay remuneration, are mainly female. While at the other end of the scale, our male teachers accept
more long-term assignments and therefore cross the 12 week AWR threshold for parity of pay and conditions.

The education sector has also seen a growth in the number of PSL including the Department of Education’s Crown Commercial Supply Teaching framework. These
agreements have moved to formalise the pay to agency staff further diluting the impact of Step Teachers to directly influence the pay of the staff in our employment.

Marios Georgiou
Co-Founder & Chairman
Step Teachers Ltd

A summary of Step Teachers Gender Pay Gap as of 5th April 2020 

Gender Pay Gap Reporting

Gender Pay Gap Report 2021

Mean & Median Gender Pay Gap

Mean is the average hourly pay rate,
calculated by adding the hourly pay rate for

all our employees then dividing by the
number of employees.

Median is the middle hourly pay rate when
we arrange all our pay rates for all our

employees in order from lowest to highest.

Mean Gender Pay
Gap 13.3%

Median Gender Pay
Gap 12.4%

Conclusion

Bonus Payments Pay Quartiles
Bonus is paid to Managers and Sales Consultants as

performance related pay at relatively high percentages as
compared to other internal staff positions. Our supply staff
(which accounts for the majority of our employees) work in
teaching and classroom support roles which do not receive

bonus pay.

Mean Bonus Gender Pay Gap 93%

Median Bonus Gender Pay Gap 94%

Proportion of females receiving
bonus payments 2.8%

Proportion of males receiving
bonus payments 17.8%

Quartile bands split the employees into four equal quarters based on the
order of hourly pay rates. 

 
The upper quartile comprises of the top 25% of earners and the bottom

25% earners are categorised under the lower quartile.
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