
3 Key Steps
towards a Promotion

Set your intentions
There’s no harm in being honest. If 
leaders know that you’ve got aspirations 
to move up in the business, they may give 
you valuable advice on how to go about it. 
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Raise your team’s performance
Once you’ve got your personal 
performance down, focus on elevating 
your team to their full potential. You’ll 
prove that you can be a leader who 
looks at promotions as a shared win. 
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See projects from start to finish
Ensure that you take ownership of 
your tasks and see them through 

completion. This proves yourself as an 
invaluable member of the organisation. 
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