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Stepping in 2021, fintech companies, 
including virtual banks & insurance 
companies, E-wallets, and 
cryptocurrency exchange platforms, 
dominate the recruitment market. 
With candidates expressing concerns 
toward fintech companies we are 
asking why this is, and how these 
exciting and innovative businesses 
will attract and retain talent from more 
traditional banking roles (as they have 
done in other economies). 

What is the concern for candidates 
and why are they tentative about 
employment at FinTechs? 

One reason could be the level of 
recognition by authorized financial 
institutions and markets, another the 
long-term stability of these companies 
due to China being risk adverse as 
a society. But we could be behind 
the curve when it comes to FinTech, 
preventing the success of these 
disruptive businesses who rely on 
innovative new technologies, products, 
and online RegTech. 

“I definitely understand the struggle 
facing candidates,” expressed by SK 
Lee, the Chief Compliance Officer of RD 
Wallet. He was the Head of Financial 
Crime Compliance in Hang Seng 
Bank with over 20 years compliance 
experiences in traditional banks and 
financial institution. “It’s no doubt 
that most traditional institutions offer 
a relatively stable and comfortable 
working environment and salary.” 

Established in 2020 by Norman 
Chan, the ex-HKMA CEO, RD Wallet, 
positioned itself as cross-broader 
e-trading platform. As a recent start-
up, SK leads the Compliance team to 
prepare everything such as licensing, 
building up regulatory and financial 
crime compliance capabilities 
including communication with the 
regulators from the start. “I have never 
been busy like this before,” SK smiled, 
“however it is an interesting process, 
and I have been exposed to new areas 
of the wider compliance projects I 
would not usually get involved in.” 

Be Well Prepared 
for the New Trend in 
Compliance.

Candidates should treat 
the opportunities in FinTech 
companies as a long-term 
investment – they have 
the potential to grow fast, 
meaning they could have 
impressive monetary return in 
terms of salary increment and 
bonus share.

SK Lee is Chief Compliance Officer at RD Wallet Technologies. 
With a rich background in traditional banking, SK now leads 
the compliance team at a new and exciting FinTech RD Wallet 
Technologies. Their mission is to address pain points in cross-
border trade through the launch of an innovative payment solution 
“RD Pay”.



When discussing talent, SK especially 
encourages aspiring leaders of the 
future to give fintech firms a chance. 
“It is a great way to learn multiple 
skills to become a well-rounded 
candidate. You can participate in the 
development, implementation, and 
execution processes of the compliance 
frameworks, gaining experience across 
the entire compliance process. This is 
what the large institutions cannot offer 
as they usually divide the compliance 
work into smaller specialized teams.” 

As well as the increased exposure and 
experience candidates will get by having 
a career at a FinTech, he also raised that 
FinTech companies can be more flexible 
with non-monetary benefit, or soft 
benefits, such as a title upgrade in the 
short run. He also suggested candidates 
should treat the opportunities in fintech 
companies as a long-term investment 
– they have the potential to grow fast, 
meaning they could have impressive 
monetary return in terms of salary 
increment and bonus share. “You can 
always enjoy the advantages for being 
first in the pile.” 

“Most importantly, there is no harm to 
have a broader compliance exposure 
in different aspects, especially in digital 
payment and virtual bank. It would not 
be difficult to get back into traditional 
firms.” In fact, a lot of traditional firms 
are developing and enhancing their 
digital capabilities where knowledge and 
experience in a FinTech firm will be a 
plus. 

So what candidates are FinTech 
companies are looking for? 

“Mindset is important! We like energetic 
and agile candidates who are willing to 
learn and adapt to new environments. We 
prefer relatively experienced candidates 

as we need them to be hands-on from the 
start. We love candidates with traditional 
banking background, who know the 
daily operation of compliance and are 
familiar with local (and global) banking 
laws and regulations. Of course, there is 
demand for talent across the board and 
we welcome the industry’s new joiners 
when we have the right managers and 
foundations in place for the business to 
flourish.” 

Some candidates have expressed 
concern due to the evolving nature of 
FinTech, as with the nature of FinTech 
you do have to act quickly, learn quickly 
and be dynamic to cope with the pace 
of change. ‘I keep learning and updating 
my knowledge regularly to ensure I am 
always aware of legislation changes 
both in Asia and globally. I research via 
Google, attend professional online events 
and even watch a lot of YouTube FinTech 
related topics to keep my knowledge 
updated. I learn about new products and 
technologies from there,’ SK laughed, ‘try 
to increase your knowledge and learn 
about the industry through books or take 
an online Fintech course. There are many 
excellent options available online to 
support you, many of them are subsidised 
and managed by the government.’ 

The world is changing, and so is the 
market. Jump out from the comfort zone 
and flow with the trend.

Winifred Tsang 
Associate Consultant



The compliance burdens on FinTech 
firms are heavy, in terms of time 
and cost, particularly when first 
entering the US market given it 
is critical to gain licensing for the 
ability to transact in various states. 
Usually perceived as a non-revenue 
generating function, Compliance 
therefore gains new prominence and 
takes on a highly focused advisory 
role in helping the business achieve 
their overall business objectives.

All financial institutions require some 
sort of Compliance function due to the 
usually strict regulatory environment 
in which they operate. The US has 
much stricter regulatory bodies that 
set the rules around governance, 
and globally we are seeing hiring 
in the Fintech space increasing in 
anticipation of an awareness of a 
more stringent regulatory trend. 
This is less defined in the Fintech 
space and regulatory burden differs 
according to the licensing agreements 
that the Fintech undertakes. It is likely 
FinTech in Hong Kong and Greater 

China will soon follow suit, especially 
when considering the potential size of 
the market. In general the regulatory 
environment in Asia is less structured 
than the US, so a more rigid regulatory 
environment will allow the FinTechs to 
roll out a better compliance program.

US and European FinTech companies 
are relatively attractive to Compliance 
professionals at all levels, however 
the challenge can come in really 
identifying the relatively small pools 
of talent that may have the relevant 
industry and regulatory knowledge, 
as well as cultural fit. The less 
structured regulatory environment 
for FinTech offers more freedom and 
entrepreneurship for Compliance 
professionals, as well as involvement in 
a greater diversity of projects. But just 
because there is an increased interest 
in these roles and therefore a larger 
possible candidate pool, this doesn’t 
necessary mean that this consists 
of higher quality talent. Hiring teams 
and recruiters will need to look for 
the “needle in the haystack” given the 
demand for technical requirements, 
and compliance professionals also 
need versality and soft skills in order to 
adapt to a rapidly scaling organization.
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Hamlyn Williams is a global provider of specialised talent within the Financial Services, 
Technology and Life Sciences sectors. 

Our customer portfolio spans three continents and includes hundreds of Financial 
Services organisations with whom we have built strong and sustainable relationships, 
from major global organisations, market leading firms, and innovative start-ups.   

Through our global office network we combine localised, niche understanding of our 
specialist verticals with the scalability to offer rapid delivery to roles across Europe, Asia 
and the United States.
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