
Building careers.
Shaping futures.
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Connecting the best talent in tech to help you fulfil your potential, every day.

Understanding Recruitment is an award-winning technology, software and digital recruitment consultancy. As well as
covering the UK we also operate in the US (Boston).

We're taking a fresh approach to recruitment which means we have much more to offer you than just being order
takers. We put the understanding into recruitment, go the extra mile and deliver exactly what you need, every time.

Our Mission

Our Values

ABOUT US



WHAT WE COVER

JavaScript

.NET

FinTech

Digital & e-Commerce

Technologies include: Java, .NET, C++, Python, PHP, Ruby, Windows, Linux, Oracle, MySQL, AWS, JavaScript (+frameworks), Unix, REST,  iOS, Android, DevOps, Cloud

Methodologies include: Agile, Waterfall, Scrum, Kanban, SDLC, TDD, BDD, Lean, RAD, XP

Java

Project, Programme &
Product Management 

Design &
Development

QA & Testing

AI & Machine Learning

Infrastructure
& Support 

Architecture &
Strategy

DevOps & SRE

Bi, Data & Analysis



Wi5’s partnership with Understanding Recruitment has been critical for the
business during an exciting time of growth. This required a quick hire

turnaround of high-level technical candidates that also importantly fitted
into our company culture. I am confident in using them again for our next

round of growth and would happily recommend their services to any hiring
manager or in-house recruiter.

HEAD OF TALENT ACQUISITION
WI5 TECHNOLOGIES LTD



Talent Partner
All the benefits of Talent Plus 
as well as:

Candidate information packs
including job specifications
Calendar management for key
decision-makers
Flexible Pop-Up recruitment
team 
Bespoke interview process
Quarterly reviews with monthly
data reporting

Our Talent Solutions

Access to our unique talent
pools
End to end candidate
management
Dedicated point of contact
Targeted digital advertising
campaigns

Talent First 
 

Talent Plus

All the benefits of Talent
First plus:

Exclusive partnership
Dedicated project team
Access to harder to reach
candidates
Applicant tracking system
Data & Insight reports: market,
salary, retention & competitor

Talent Accelerator
 

Created especially for Tech
Start-ups:

Recruitment project plan
Job specification writing
Salary & market insights
Application tracking system
Market analysis
Marketing Support
Legal, HR & Compliance Support
Flexible pricing model
Optional add on: Flexible Pop-Up
recruitment team 

We offer a range of talent solutions to suit your recruitment needs. 



technology
professionals placed

5000+

specialist
consultants

60+

of candidates & 97%
of clients would use

us again

96%

53k+ followers on
social media

7,000+ website visitors
per month

110k candidates on our
database 

Proud partners of APSCo's  
Women in Recruitment

initiative

Automation and 
candidate engagement

platform 

State of the art state-of-
the-art video engagement

technology

MARKET ACCESS



State-of-the-art video engagement technology
Market mapping & benchmarking talent pool diversity 
Writing job specifications for a broad spectrum of applicants
Removing unconscious bias 
Psychometric & other assessment tests
Advertising through a diverse range of on and offline media
Monitoring of diversity data

That's why we’ve invested in state-of-the-art video engagement technology that allows us
to present candidates to our clients in a far more efficient light. 

Human interaction is at the heart of the recruitment process and video is a great tool to
remove unconscious bias, reach a more diverse pool of talent while also speeding up the
recruitment process.

Our consultants are also trained on Equal Opportunities Legislation and understand diversity-
related policies, processes and metrics and will use these throughout the recruitment process
to help you succeed.

We'll partner with you to achieve your company's diversity and inclusion goals and offer
you the following support:

We believe that recruiting and retaining a
diverse workforce is the key to success. 

Click here 
for more information

DIVERSITY & INCLUSION

https://www.understandingrecruitment.co.uk/diversity-and-inclusion
https://www.understandingrecruitment.co.uk/diversity-and-inclusion
https://www.understandingrecruitment.co.uk/diversity-and-inclusion
https://www.understandingrecruitment.co.uk/diversity-and-inclusion
https://www.understandingrecruitment.co.uk/diversity-and-inclusion


4.9 
rating on

WHAT OUR CANDIDATES SAY



CASE STUDY - BIDFX
BidFX is a FinTech start-up on a mission to disrupt the
foreign exchange market.

Headquartered in London, BidFX is a small but fast
growing company with big, global aspirations. They
operate a successful core trading platform, with direct
connectivity to all major banks, fronted by a
sophisticated trading user interface and were acquired
by the Singapore Stock Exchange in 2020.

THE
CHALLENGES
Ever since BidFx was founded, we've worked closely with their
Chief Technology Officer, Paul Sweeny. Over the years we have
successfully found a number of permanent and contract
technology professionals for them. 

When Paul mentioned plans to really ramp up hiring to a much
higher volume at the end of 2019, it was clear that BidFX needed
a scalable recruitment solution. 

They wanted to secure 21 technologists in only six months time,
rapidly accelerating their growth. As well as reducing time to
hire, freeing up Paul's time was a priority as he had been
juggling the recruitment process without the support of an
internal recruitment team. It was also crucial to involve the wider
team of hiring managers more in the recruitment process. 

 After an initial consultation with Paul it became evident that
our Talent Partner solution offered BidFX the customisable
campaign solution they were looking for.

We agreed to work with BidFX on a retained basis and took
on managing the whole project, acting as an extension of
their business. This instantly freed up more time for Paul and
got the other hiring managers more involved in interviewing
candidates.

As well as hiring for the roles, part of the challenge was
actually coordinating the rest of the team and the interviews
with them. While we did the majority of the leg work, the
hiring managers were still very much involved at key stages
and worked with us, without the direct involvement of the
CTO.

Although the COVID-19 outbreak meant that we couldn't offer
our Pop-Up Recruitment Team onsite every week, we put this
service in place virtually instead and assigned a dedicated
point of contact.

As part of our Talent Partner marketing campaign, we
promoted our partnership to our 50k+ follower base across
LinkedIn, Twitter, Instagram, and Facebook. We also created
a search category for BidFx vacancies on our website which
meant we could drive more targeted traffic to these jobs.

THE SOLUTION

BidFX was acquired by the Singapore Stock Exchange
part way through the project so from an HR and
recruitment perspective things changed slightly which
also meant the headcount requirements of the project
had to be adapted.

By acting as brand advocates for BidFX we reached the
right people and successfully placed 16 of the 21 roles.
These included Mobile Developers, Java Developers, 
JavaScript Developers, Front End Developers, Database
Administrators, Python Developers, DevOps Engineers,
and Software Development Engineers in Test.

Our team is now working on filling the remaining two
positions and we look forward to our continued
partnership with BidFX and the Singapore Stock
Exchange over the coming years.

THE OUTCOME
 

Mobile Developers
Java Developers

JavaScript Developers
Front End Developers

Database Administrators
Python Developers
DevOps Engineers

Engineers in Test 
 
 

Software Development 

JUST SOME OF 
THE ROLES 
WE FILLED:

 

“Talent search is an essential part of any growing business. But beware, there are a lot of
sharks out there looking to take a bite out of employers and job seekers alike. For me hiring is
an ever-constant activity. I find the secret of success is building strong, long-term relationships

with a few reputable agents whom I can trust. James is one of those. He is professional,
discrete, dependable, focused and efficient. He has been helping me recruit top developers
since 2015. James is always worth calling first whether you are hiring or looking for new job

opportunities.”
 

Paul Sweeny - Chief Technology Officer 
BidFX

At the time, nobody knew what a massive impact the COVID-19
epidemic would have across the world. And so we would have to
adapt our way of working with BidFX to the 'new normal'.

https://www.bidfx.com/
https://www.sgx.com/
https://www.understandingrecruitment.co.uk/talent-partner


CASE STUDY - BOURNE LEISURE

Bourne Leisure partnered with us on an exclusive basis
and opted for our Talent Partner solution.

We could offer them a fantastic track record with similar
high calibre companies, had the technology specialists in-
house and were local to Hertfordshire.

After our initial kick off meeting with the managers, our
first step was to put a project plan in place to offer much
needed structure. 

As part of this plan, we agreed service level agreements,
when to review CVs, when to conduct interviews,
prioritisation of the roles, and where we were going to
focus our attention.

Over three months we met with Bourne Leisure's team
weekly to review CVs and agree next steps so everyone
was kept up to date. 

We also offered Bourne Leisure valuable advice around
improving their candidate experience during the interview
process. Our specialists also provided a deep dive into
their market and competitors and also helped Bourne
Leisure to adjust salaries to be more competitive with
neighbouring London. 

In addition to this, we also wrote enticing job descriptions
and helped raise their profile in the local area through
targeted marketing campaigns, highlighting all the
exciting projects they were working on.

“I worked with Alex in my role as Head of Technology Services Manager at Bourne Leisure.
She helped me to recruit contractor and permanent staff for multiple roles. Alex is a pleasure
to work with. Quick to understand requirements, fun to talk to, reliable in getting back to you

and tenacious in finding the right candidate.”
 

Catharina Müller - Head of Technology Services
Bourne Leisure

Before partnering with Understanding Recruitment, Bourne
Leisure was facing multiple challenges in their recruitment
efforts, ranging from a high staff turnover rate and
stretched management structure to struggling to secure
the talent they needed because they were losing out to
nearby London.

Because the hiring managers were covering the roles and
responsibilities of the missing hires in addition to their own
jobs, they were too busy to dedicate enough time to the
recruitment process. 

In order to make the crucial hires that Bourne Leisure
needed to propel the business forward, they required a
recruitment partner with a proven track record to come in
and put a structure for success in place. 

THE
CHALLENGES

Bourne Leisure Holdings Limited is a British private
company headquartered in Hemel Hempstead,
Hertfordshire. 

They own a number of subsidiaries operating in
the UK leisure and holiday sectors including Haven
Holidays, Butlins and Warner Leisure Hotels. 

THE SOLUTION

Since starting our partnership with Bourne Leisure back in
2016, we've successfully placed over 100 tech
professionals across the business.

As a result of our team focusing on finding people with
the right skills and the right cultural fit, Bourne Leisure's
staff turnover rates decrease substantially.

We're excited to be part of Bourne Leisure's success story
and are looking forward to supporting their growth plans
over the coming years.

THE OUTCOME

JUST SOME OF THE
100+ ROLES 
WE FILLED:

 
 

Technical Architect
Infrastructure Manager

Head of PMO
DBA

Head of Platform Support
Platform Support Engineers 

 
 

https://www.understandingrecruitment.co.uk/talent-partner
https://www.bourneleisuresales.co.uk/login.aspx?ReturnUrl=/index.aspx


AWARD WINNING



understandingrecruitment.co.uk/find-talent
marketing@understandingrecruitment.co.uk
                    +44(0)1727 809 070

follow us:

https://www.understandingrecruitment.co.uk/
https://www.understandingrecruitment.co.uk/find-talent
https://www.linkedin.com/company/246085
https://twitter.com/UnderstandingR
https://www.instagram.com/understandingrecruitment/
https://www.facebook.com/understandingrecruitment/

