
Introduction
Welcome to our latest Business Leaders Zoom Call.
Today was supposed to be the day that lockdown restrictions were eased,
however the government’s recent extension of this deadline to the 19th of July
means yet more uncertainty. Despite this, the economic outlook remains
largely positive, with the latest forecasts still predicting an economic recovery
to pre-pandemic levels by the end of the year.

UK GDP is set to grow by 8.2% in 2021 and 6.1% in 2022, painting a more
positive picture of the economy than previously expected, with earlier
estimates for GDP growth being 6% for 2021 and 5.2% for 2022. 
 
Despite these growth expectations, the Confederation of British Industry (CBI)
believes that business investment will remain 5% below pre-pandemic levels
due to ongoing concerns over the long-term impact of COVID-19 on business
models, which is not helped by the recent deadline extension.

Unemployment is, however, expected to be lower than first thought, reaching
a high of 5.5% in the third quarter of 2021 before falling back to 4.2% by the
end of next year, which is largely thought to be down to the UK government’s
extension of the Job Retention Scheme. 

Source: Capital.com: UK economy to return to pre-pandemic levels by end of
2021.
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Lockdown
The government has postponed lifting the remaining Covid restrictions until Monday 19th July and is telling people
to continue to work from home. Those organisations who had put in place plans to return staff to their workplaces
from Monday 21st June, will have to put those plans on hold for the time being:

https://imbusiness.passle.net/post/102h0hw/roadmap-delayed-government-asks-employees-to-work-from-home-if-
they-can-for-anot

Immigration
The deadline to submit applications is 30th June and anyone who remains in the UK after that date may be
considered an illegal immigrant and could lose their right to work, obtain a tenancy agreement, open a bank
account or obtain NHS treatment. We have a standard letter that employers can send to their staff to remind them
of the imminent deadline and a FAQ which explains how to apply and what information they need to provide:

https://imbusiness.passle.net/post/102h0vb/have-you-reminded-your-eu-staff-that-they-have-less-than-a-week-to-
apply-for-sett

COVID
We’re starting to see some of the first instance Employment Tribunal decisions relating to the pandemic. In
Accattatis v Fortuna Group (London) Limited - another employee fails to persuade a tribunal that his concerns
about the safety of his workplace rendered his dismissal automatically unfair:

https://imbusiness.passle.net/post/102gzxi/employee-who-asked-to-be-furloughed-because-of-fears-about-covid-
19-was-not-unfai

This Employment Tribunal case considered whether a pregnant zero hours worker who was sent home at the
outset of the pandemic because she was considered vulnerable had been treated unfavourably because of her
pregnancy:

https://imbusiness.passle.net/post/102h01f/sending-a-pregnant-woman-home-during-covid-19-lockdown-was-not-
maternity-discrimi

Gender Critical Beliefs
The Employment Appeal Tribunal has decided that people who hold gender critical views are protected from
discrimination under the Equality Act. It’s a landmark judgment and a reminder that most beliefs will potentially
qualify under the umbrella of ‘philosophical beliefs’ unless they amount to hate speech, incite violence or are akin to
Nazism or totalitarianism:

https://imbusiness.passle.net/post/102h08a/employee-with-gender-critical-beliefs-was-protected-under-the-
equality-act-2010

Many businesses are considering introducing hybrid working policies. This blog sets out 12 things you need to
consider – Irwin Mitchell has a ‘toolbox’ for clients, to include a policy; please let us know if you would like to discuss
this:

https://imbusiness.passle.net/post/102gymi/thinking-about-adopting-a-hybrid-working-pattern-12-things-to-
consider
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THE BENEFITS OF
GOING VIRTUAL

Give employees a voice and the opportunity to share their concerns and suggestions, however, a surprising
statistic reveals that only 20% of employees feel that their managers take action on survey results; in contrast,
about 80% of managers actively follow up on the issues raised by their employees.
Boost engagement levels (organisations that don’t take surveys or act on feedback score only 27% on the
employee engagement index).
Finally, get a sense of direction for improving the organisation (in a recent survey, 57% of respondents cited “not
giving clear directions” as one of the biggest communication issues that their leaders had).

Worker engagement is an important aspect of the work culture and business performance, a Gallup poll found that
87% of employees worldwide are not engaged at work, and companies with highly engaged work forces outperform
their peers by 147% in earnings per share. (Analytics and Tools to Transform Your Workplace, Gallup)

Furthermore, companies with employee engagement programs achieve 26% greater YoY increase in annual
company revenue, compared to those who do not have formal programs. (Aberdeen, October 2015;)

Based on surveys of over 600,000 staff members in a wide range of industries, companies with high levels of
employee engagement improved 19.2% in operating income while companies with low levels of engagement
declined 32.7% during the period of study. (How Engagement Affects Company Profit and Performance, HuffPost)

However at the same time research has found that worldwide only 13% of employees working for an organisation
are engaged. (Gallup, Jan 2016;) while in the UK this figure is even more staggering as Gallup in 2017 has found that
only 8% of UK employees were engaged at work. At the end of 2018, a survey, by the UK HR company Cascade, of
over 400 business directors voted employee engagement as the most significant issue going into the new year, with
40% of the vote, followed by recruitment (37%) and retention (36%).

To combat this dire trend, a company can use Employee Targeted Surveys which allow the firm to identify
weaknesses and work on them while strengths can be improved. Furthermore, Employee Engagement Surveys allow
the company to figure out how to improve employee engagement by capitalising on opportunities. With employee
engagement surveys, one is able to:

A GTE survey in the mid-1990s, for example found out that by encouraging changes in leadership style through
training sessions, discussion groups, and videos, GTE was able to improve overall billing accuracy by 22% in the year
following the survey and another 24% the year after.

The results may be discouraging at first but when regularly conducting employee engagement Surveys easily
correctible issues may be identified which overall improve employee engagement. The issue with Employee
Engagement Surveys are the questions that need to be asked, as many may in fact bias the result and not give the
true answer. Another reason for declines may be not having trained managers, lack of open communication from
senior leaders, not recognising high performers etc.

https://cascadehr.co.uk/news/employee-engagement-tops-poll-hrs-biggest-challenge-2019/


In 2020 we had a strong order book stretching out to 2028, but of course Aerospace orders dropped
away. 

We furloughed immediately, and quickly made 80% of people redundant in the April/May and soon after
we re-negotiated our entire employment contracts to reshape the organisation.

The result was that we were down to the core and would not want to lose anyone else. So ensuring these
people were engaged became especially important.

We had decided to retain people based on behaviours and attitudes. We did an engagement survey to
assess how we would develop our culture going forward. We need to do more than we had done before
(which was an annual survey). We launched an Engagement Multiplier programme, with a more detail
survey going out every 90 days, …active listening,… “you said, we did”,   we came out with 5 actions as a
result of each survey. 

We identified that the leadership team were very engaged, but there was a big disconnect…. Sometimes it
is small things like the examples of coffee machines we were going to remove but employees asked to
keep and upgrade.

At the end of our most difficult year ever we are now reasonably engaged as a business and we have a
continuing journey keep doing these surveys and identifying actions from these surveys. 

It's provided a great mechanism to receive a flow of ideas from the shop floor, generate regular
communication and show we are actively listening.

Sarah Gregory
Head of HR

Turning Employee Engagement Around

"YOU SAID,
WE DID."

With feedback must come

action, if you don't act on the

first set of feedback you

receive, your employee

engagement survey will have a

negative impact on your

business



Q. What’s the long-term journey for a business using this technique.

If you choose to do a survey and then don’t do anything about it… then the next survey will have a low
response rate or employees will just tick boxes for the sake of it. It is important, like JJ Churchill, that you
have action points, show you listened, (you said, we did).

When you down size, you need to be super-motivated as a leadership team, be proactive with the surveys
to ensure that you are engaging the right people (the ones you wanted to keep). Show that you are
interested and listening. Asking the right questions is quite important to ensure that the employees feel
engaged and listened to.

Q. What are the trends in the last 12 months? Are people still rallying around the flag….

Initially when the pandemic kicked in, leadership really stepped up and employees were able to innovate.
This was a great time for engagement. This was the case from April to July, and then it began to wane when
the leadership’s teams started to get back to old habits and by January 2021 the engagement levels were
at quite a low, and are now climbing a little again.

Q. How can you use engagement programs to improve your recruitment?

We have improved our culture and we now have a better understanding of what our culture is and how to
communicate this to prospective recruits.

It also helps to increase the value of the business and helps to increase the perceived value to investors.

Q. How did your management team feel about the results and responses to the engagement survey
because it can flag up some uncomfortable truths.

Facilitate really hard, don’t hide the truths, but do work hard to cover these issues and position it towards
positive actions and positive changes.

Steve Middleton
Tel: 07710 023 995
steve@engagementmultiplier.com



GENERATE

500K LEADS IN

QUARTER 4

Please join us again on 5th July 2021 at 2.00 pm for 30 minutes to share the
latest news affecting your business and to hear how to Build Value & Profit by
Recruiting 'A' Players into you Business.

Your Zoom Call invitation for this event will follow next week.

 
HOW ELSE CAN WE HELP YOU?

IF YOU HAVE A ROLE YOU WOULD LIKE US TO HELP YOU TO RECRUIT
FOR, PLEASE GET IN TOUCH WITH YOUR REGULAR CONSULTANT, ME, OR
IF YOU'RE NEW TO US VIA THE DETAILS BELOW:

EMAIL:CUSTOMERS@EUROPROJECTS.CO.UK
TEL: 01530 833845

STEPHEN BROWN
MD

EURO PROJECTS 
RECRUITMENT

t: 01530 833825 - e: customers@europrojects.co.uk - www.europrojects.co.uk

JOIN US AGAIN...

Today we met with Sarah (JJ Churchill) and Steve (Engagement
Multiplier). If you would be interested in understanding more about
Engagement Multiplier and whether this could be of value to you and
your business, please feel free to email Steve direct,
steve@engagementmultiplier.com or call 07710023995. 

Furthermore, for those who like the idea of Engagement Multiplier,
Steve would be happy to provide each of you with an opportunity to try
it at no cost and without any obligation - In the same way that Sarah
did when she first joined them in January this year. 

http://www.europrojects.co.uk/

