
Introduction
Welcome to our latest Business Leaders Zoom Call.
Well, it's so called Freedom Day, where a relaxation in the law regarding face
masks in public places and shops and large indoor gatherings are now permitted.
However track and trace still require self-isolation if you have been within two
metres of a positive case, which is causing employers staffing issues already and
is likely to be made far worse with an increase in case numbers. The need to
remain flexible with home working as an option wherever possible remains an
important aspect of the new employment landscape.

The economy continues to gather pace with growth by the end of 2021 predicted
to be 6.6% and 5.4% by the end of 2022.

Inflation forecast 1.7% and 2.1% respectively and unemployment 5.1% and 5.3%.
The furlough scheme continues to support the labour market with April showing
3.4 million people are still supported by the scheme, which is due to end in
September 2021. 

Manufacturing and construction have already recovered most of their lost ground
from last year, the hospitality sector is expected to boom with the relaxation of
restrictions.
 
As a result, expect wage growth, look after your people and continue to build your
employer brand.
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As you might imagine we have been very busy with the changes to restrictions released  today. Much of this is
around relaxed social distancing, masks and self-isolation and what it means to the workplace; but the responsibility
remains on the employer to maintain a safe working environment.

Face coverings are no longer a legal requirement but might need to be continued.
https://imbusiness.passle.net/post/102h2a3/legal-requirement-to-wear-masks-follow-social-distancing-rules-and-
work-from-hom

Working from home – employees are no longer being asked to work from home by the Government, but there is a
surge in requests for hybrid working.

Holidays overseas -   The requirement to self-isolate is changing frequently according to the destination. There is a
challenge there for employers. 

Employers are urged to be on top of all of these changes; there is a need to provide a safe working environment.

The issues that employers will need to think about from today:

Self-isolating – There’s been a lot in the press recently about the sensitivity of the NHS track and trace app which
alerts you if you’ve been in close contact with someone with COVID-19. As cases surge, there’s been a huge
increase in the numbers of people who have received ‘close contact pings’ telling them to self-isolate for 10 days.

To help employers understand how the app works and what it means for them in terms of what their staff can and
can’t do, we’ve created answers to a few FAQs:

 https://imbusiness.passle.net/post/102h2su/employers-guide-to-the-nhs-test-and-trace-app

Is it safe for clinically extremely vulnerable people to return to work on 19 July? The government has shifted
responsibility for making these decisions from public health officials to businesses and their staff. It’s published
updated guidance, but it doesn’t go much further than asking CEV people to ‘think particularly carefully about the
precautions they need to take’. This blog contains our thoughts on the issue and the options available to employers:

https://imbusiness.passle.net/post/102h2zj/can-employers-ask-clinically-extremely-vulnerable-people-to-return-to-
work-on-19?share=Tru

New immigration rules apply to EU citizens from 1 July. In most cases, they needed to have applied for settled or
pre-settled status if they want to continue to live and work here. But not everyone applied in time. Estimates vary,
but as many as 100,000 people may have missed the deadline. Employers don’t have to conduct retrospective
checks – but many are, and they are discovering problems. Normally, they would have to move promptly to dismiss
anyone who doesn’t have immigration status. However, they can (for a short time) continue to employ EU staff
provided they take a number of time limited steps which we explain in this article:

 https://imbusiness.passle.net/post/102h2in/what-should-you-do-if-you-discover-that-an-existing-employee-hasnt-
applied-for-s
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THE BENEFITS OF
GOING VIRTUAL

What does our audience look like? Who is it we are trying to recruit and engage (motivations, objectives in life,  
 education), where are these people currently? 
How do they communicate? Where do they go in a physical world and online world?
Most of your employees will be happy to contribute but ensure you are matching your message to the audience:
your extrovert employee might be very happy to shout about you on a video, but if most of your successful
employees are introvert then ask yourself whether your employee branding material is on-message to the
audience you want to attract.

In 2018, Jonathan identified a problem in the fast moving world of digital marketing. Many business leaders "got it"
and were aware that they needed to embrace digital. They just didn’t know where to start. So he founded Growva,
which is  an organisation designed to educate and help leaders of growing businesses to increase sales and
customer engagement by better using their websites and other digital tools. Since then he has developed a digital
strategy to help businesses develop their brand for employees and potential employees throughout the
employment lifecycle.

He is a Visiting Fellow at the School of Management at Cranfield University, where he lectures on subjects from
Digital Marketing to Customer Advocacy.

Going back further, he was the Chairman at Struto, which is a UK based HubSpot partner agency, until 2020, and
was part of the growth of Struto to becoming a HubSpot Diamond Partner. He was also co-founder of Connectology,
an IT network services business, in the nineties, and he led that business to a top ten place in the Sunday Times Fast
Track of the UKs fastest growing businesses in 1999.

Employer Branding:

It’s been around since 1990 as a phrase; could you take marketing techniques and apply these to HR? 

For example you might have a marketing team working to brand your products or services, putting the product
message in front of customers. Employee branding is the same but the target audience are the potential workforce
of the future and potential recruits. 

Good employee branding connects well with good on boarding, there are good outcomes from doing these things
really well; improved recruitment and retention.

Good examples of employer branding done well include Hotel Chocolat, Nike, Apple, EventBrite, Wistia.

It can be used to improve the recruitment process; for example make the job offer letter a bit more fun and
engaging other than the traditional dry legal document. Also consider sending video messages showing what the job
will be like, or messages from team members to the new recruit.

Strategically employer branding can be used to target 'avatar employees'. Things to consider include:

Use of video and the more personalised message the better. 

Consider sharing information about what is good and what is challenging about the business to attract the right
people. Set expectations and see whether or not they are then understood by your candidates.



GENERATE

500K LEADS IN

QUARTER 4

Our Business Leaders Calls will be back in September, where we look forward
to continuing to bring you additional value and updates around employment,
HR and related business issues.

In the meantime, please get in touch if you need us beforehand or you would
like to recruit top talent for your business.
 

 
HOW ELSE CAN WE HELP YOU?

IF YOU HAVE A ROLE YOU WOULD LIKE US TO HELP YOU TO RECRUIT
FOR, PLEASE GET IN TOUCH WITH YOUR REGULAR CONSULTANT, ME, OR
IF YOU'RE NEW TO US VIA THE DETAILS BELOW:

EMAIL:CUSTOMERS@EUROPROJECTS.CO.UK
TEL: 01530 833825

STEPHEN BROWN
MD

EURO PROJECTS 
RECRUITMENT

t: 01530 833825 - e: customers@europrojects.co.uk - www.europrojects.co.uk

JOIN US AGAIN...

As we are seeing such a surge in demand for recruitment, echoed
across the UK and globally (particularly in UK and USA), combined with
high levels of recent employment disruption. Getting your Employer
branding right and becoming an employer of choice has never been so
important. Everyone in your business is a potential ambassador for
your employer brand and should be encouraged to promote your
business to future talent. 

Using digital marketing can really help spread the word to the right
type of candidate and Jonathan Wagstaffe has kindly agreed to discuss
his experience in more detail with anyone wanting to learn more.
 

http://www.europrojects.co.uk/

