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Altogether Better Inclusive
Recruitment Grant

As part of TPP's commitment to inclusive recruitment and D&I, we launched our

Altogether Better Inclusive Recruitment Grant initiative in May 2021. 

This grant evolved out of our desire to evidence positive progress and tangible steps in

achieving better diversity and representation of all people within the sectors we serve. 

The overwhelmingly positive response to this TPP initiative, confirmed the genuine

appetite within the non-profit sector for truly embracing inclusive recruitment. TPP

understand the critical role that we play as a recruitment partner in supporting and

progressing this very important agenda, and will remain committed to supporting the

sector and continuing our own D&I journey. 

TPP had only one grant (up to the value of £5k) to award in this process, which, as you

can imagine, was difficult considering we had so many excellent applications.
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"TPP continue to demonstrate their commitment as a forward-thinking inclusion

champion in recruitment consultancy. Using an objective, measurable and consistent

system of assessing applicants alongside a diverse internal and external panel of judges

has allowed this process to be managed with inclusion at it’s very heart. It was very

clear that no single voice had more say than another and that the final decision was

made objectively from a clear marking scheme."

Inclusive Employers

https://www.tpp.co.uk/


Grant applications

TPP received a total of 39 applications

29 Clients identified a role they were looking to recruit 

10 had not yet identified a role when applying for the grant, but would have

one within the 4 month validity period

Of the 29 roles, 7 were Trustee roles and 22 were paid staff posts 
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Applications came from the following organisation types:

WWW.TPP.CO.UK

https://www.tpp.co.uk/


"Action Tutoring demonstrated a strong understanding of data and the rationale for inclusion

in their area of expertise. They not only identified where they think the biggest opportunities

are for their organisation, but also the wider impact that will have on making society a more

inclusive place. The opportunity ahead of them is an exciting one and we look forward to

seeing their progress."

Inclusive Employers

"Whilst applying for this grant, we could feel the passion and drive to become a more

inclusive employer grow and grow with each word. The feeling was contagious for

everyone contributing to this application, which was truly a team effort. 

Collaborating with TPP means we come one step closer to a more diverse team, a more

inclusive working environment and becoming the change we want to see in our society,

ultimately increasing our positive impact on the pupils, tutors and schools we work

with!"

Action Tutoring

Grant winner
"Action Tutoring demonstrated the utmost desire to learn and be challenged. Their

application evidenced the individual, organisational and societal benefits of inclusion. An

authentic and realistic understanding of their current position, as well as having aspirational

objectives, helped set them apart.  

It was felt that they truly captured the purpose of this initiative and were realistic about the

support that TPP could offer to positively impact their recruitment processes."

TPP Recruitment
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https://actiontutoring.org.uk/
https://www.tpp.co.uk/


The campaign

Danielle Tramontin – Recruitment Consultant/Business Manager

Donna Newton – Head of Client Services and D&I specialist

Laura Fox – Head of Compliance 

Joe Treacy – Marketing Assistant

Include positive action statement on job description and advert

Remove gender bias language using a gender decoder

Remove degree qualification from essential criteria 

Remove names, dates of education, and gender identification from applications 

Ask applicants to respond to 3 questions, (relating to the competencies required for

the job) rather than asking for a generic cover letter  

TPP consultant on interview panel for an outsider perspective 

Advise and review interview scoring system – score candidates on their response to 

 competency questions only

Review interview questions to allow candidates to evidence their skills, competency,

and potential

Design and send equal opportunities survey to all longlisted applicants 

Design and send feedback survey to all interviewed applicants 

Manage internal applicants in the same way as external applicants 

The role:  Programme Coordinator

Location: Sussex

Salary: £23,000 per annum

View the online job pack

TPP Account management team:

TPP recommendations:
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https://oliver-dev.s3.amazonaws.com/2021/08/17/08/47/47/9003b3b4-dd13-40bf-9e5e-1d895a0230ce/Programme_Coordinator_Sussex_Job_Pack.pdf
https://www.tpp.co.uk/
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TPP website

Charity Jobs

Guardian Jobs

Third Sector Jobs

Zoek

Social media - LinkedIn, Facebook, Twitter

8 external applications (2 longlisted, 1 interviewed) 

73 candidates approached via LinkedIn Recruiter (29 replied, 5 applicants longlisted

and 1 recommendation longlisted. 2 interviewed)

83 candidates approached via our database (2 expressions of interest)

4 candidates were sent for a final interview with Action Tutoring  (2 LinkedIn

Recruiter, 1 external advert, 1 internal)

Advertising & applications:

TPP advertised the role on the following websites:

We also sourced candidates from our internal database, asking for recommendations

and searching using LinkedIn Recruiter 

TPP received applications in the following ways: 

 

After shortlisting: 

Appointment outcome:

Midway through the recruitment process, an existing Action Tutoring employee who held

this role as a maternity cover contract, disclosed their interest in this permanent role and

applied using the same process as the external applicants. Four applicants (including the

existing employee) were selected to interview and while one applicant withdrew, all three

applicants who interviewed were deemed appointable to the role. It was decided that the

internal applicant would be appointed to the permanent post, leaving the maternity

cover post vacant and this was offered to one of the other two applicants. Whilst the

applicant had applied to the permanent post, they were pleased to be offered the

maternity cover contract and accepted the offer.

https://www.tpp.co.uk/


Equal opportunities:

On behalf of Action Tutoring, TPP surveyed all shortlisted candidates to monitor and

assess the diversity of people put forward for interview. 

Data on all protected characteristics as well as socio-economic background, was

gathered.

Some notable results were as follows:
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https://www.tpp.co.uk/


Candidate feedback:

On behalf of Action Tutoring TPP surveyed shortlisted candidates to

find out about their experience during the hiring process. 

100% 
of candidates felt

the interview

panel was diverse

100% 
of candidates felt

the overall process

was inclusive

100% 
of candidates didn't face

any barriers throughout

the process
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https://www.tpp.co.uk/


Action Tutoring's desired
outcomes from the grant
campaign

Why does this grant appeal to you/your organisation?

"Action Tutoring is a national education charity dedicated to supporting pupils from

disadvantaged backgrounds to achieve a meaningful level of academic attainment, with a

view to helping them progress on to further education, employment or training. With a keen

interest in improving our work, particularly our inclusivity and diversity (I&D), we recently

started an I&D working group within the charity, and after a first assessment, we have

realised that our biggest need is the revision of our recruitment processes for employees in

order to make Action Tutoring a more equal, diverse and inclusive place to work.

Unfortunately, our internal knowledge on equality, diversity and inclusion (ED&I) is fairly

limited within the organisation and we would truly value and thrive from expertise and

external support to become a more inclusive employer. We know change can’t happen alone,

and would relish the opportunity to work collaboratively with recruitment experts to improve

our processes and understanding of ED&I recruitment."
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How would you rate TPP’s advisory support relating to
diversity, inclusion and inclusive recruitment practices? 

 
How impactful have you found this process to be in
terms of learning more about D&I and inclusive
recruitment? 

How impactful have you found this process to be in
terms of changes to your future processes? 

"Excellent"
 
 

"Very impactful"
 
 

"Very impactful"

We asked.....

https://www.tpp.co.uk/


Summary D&I plan of action in the context of staffing and recruitment.

"Two specific areas we would like to improve on are our gender mix and diversity in

management and senior roles. We are hoping to recruit some additional roles in the summer

and would like to develop some ideas ahead of this.

Wider approaches we have considered are using recruitment software to remove identifiable

characteristics and remove any unconscious bias during shortlisting and longlisting, reviewing

where we advertise vacancies and implementing application forms to remove any

unnecessary information that may be submitted on a CV. We have not yet tried any of these

approaches. 

We have grown very quickly as an organisation in the past year as the need for our services

has grown, however we haven’t had the resources or internal expertise to focus on ED&I

recruitment as much as we would like to. We have a team full of passion and ideas and some

additional resources and support from TPP would really help us formulate this into a

coherent plan and strategy appropriate for an organisation of our size."
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We asked.....

Do you feel that the learning and support from
TPP during this campaign has positively
progressed Action Tutoring’s D&I strategy in the
context of attraction, recruitment and retention? 

Overall, did TPP deliver on the expectation you
had of the grant? 

"Yes, absolutely"

"Yes, absolutely"

https://www.tpp.co.uk/


"The images used on our website don’t represent a diverse team and therefore applicants

might hold back applying as they feel that they are not joining an inclusive and diverse

team. Additionally, our ED&I statement is not visible on our website or our job packs. We

know we need to change this so that applicants feel confident applying."

"Places to publish our vacancies: we are currently only publishing on one job website,

greatly limiting the number of potential applicants we reach."
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We asked.. . .

How did TPP support you with this?  
“TPP provided us with a posit ive action statement which we have included in
all  our adverts.  We also adjusted our benefits to show that posit ive actions are
happening within the organisation.”

We asked.. . .

How did TPP support you with this?  
“Including the ED&I statement in our adverts and adjusting our website wil l  help
to reach the widest talent pool.  We need to consider to publish our adverts on
different job boards as was used by TPP as part of the process.”

How satisfied were you with the approach TPP took with reaching the
widest possible candidate pool for this post? 
“Extremely satisfied”

https://www.tpp.co.uk/
https://www.tpp.co.uk/


"A large issue for the recruitment of our staff starts at the root of the problem we are trying

to resolve: educational disadvantage, particularly in relation to race and ethnicity. In

research published by the government in December 2020, evidence shows that white

individuals still make up one of the largest proportion of university applicants. Whilst we

don’t look for evidence of achieving a 1st class degree, we do look for applicants who have

completed a degree and have relevant experience with young people, and unfortunately

university degrees and achievement still weigh heavily on the side of white individuals,

despite universities and colleges making large leaps to become more diverse institutions."

"According to recent research about gender equality carried out by charityjob.co.uk in

September 2020, around two thirds of staff working in charities and voluntary

organisations are women. At Action Tutoring, over 80% are female. This might be visible

through our team presentation on our website and might make other gender identified

applicants reluctant to apply."

Key barriers to attracting diverse talent
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We asked.. . .

How did TPP support you with this? 
“TPP asked relevant questions to the Head of Delivery and challenged us on
certain points that might have not been inclusive before. As a result ,  we took out
the desirable point of having a car and the need of having a qualif ication.”

We asked.. . .

How did TPP support you with this? 
“TPP reviewed the job description/advert and provided us with a gender-neutral
version and a D&I statement. TPP made us realise that lots of benefits working
with Action Tutoring have actually not been l isted. We took the suggested changes
into consideration for other adverts.”

https://www.tpp.co.uk/
https://www.tpp.co.uk/


The images used on our website don’t represent a diverse team and therefore

applicants might hold back applying as they feel that they are not joining an inclusive

and diverse team. Additionally, our ED&I statement is not visible on our website or

our job packs. We know we need to change this so that applicants feel confident

applying.

Offered salary: we are a charity with limited resources, it might be a challenge for

some applicants to apply depending on their personal circumstances.

Places to publish our vacancies: we are currently only publishing on one job website,

greatly limiting the number of potential applicants we reach.

Interviews – minimise unconscious bias throughout the process, awareness and

training or how this can impact on the process and improving the diversity of our

interview panels.
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"No cover letters,  but requesting a letter outl ining 3 must-have skil ls" 
"Score interview sheets -  bl inded CV and letters where possible"
"Introducing statements on our website and job adverts"
"Introducing an equal ops and diversity monitoring to the recruitment
process – made suggestions on capturing information not previously
monitored eg socio-economic status" 
"Devising and introducing an after interview candidate feedback survey.
Through the survey, we could gain a good insight into the candidates'
experience, which was overall  posit ive. We wil l  continue using the survey to
gather information and to continuously improve our procedures."

We asked.. . .

How did TPP support you with this?  
“TPP reviewed our interview questions and made valuable suggestions. Their
opinion on the scoring system helped us minimizing bias. Having an external
interviewer in our panel gave us the opportunity to learn from a new person
but as well  to receive feedback on our interview process. We wil l  continue
using the adjusted interview sheet.

We had a conversation about unconscious bias and identif ied potential risks in
our process. We included objective criteria to ensure to minimise bias in the
shortl ist ing and selection element of the process.”

What suggested changes or recommendations introduced and advised
on by TPP do you plan to implement/maintain in future recruitment
drives?  

"Interviews – minimise unconscious bias throughout the process, awareness and training
or how this can impact on the process and improving the diversity of our interview panels."

https://www.tpp.co.uk/
https://www.tpp.co.uk/


How will this inclusive recruitment grant assist you in delivering to and support the

mission and vision of your organisation?

"The inclusive recruitment grant will enable us to not only support our disadvantaged young

people, but also our tutors, employees and supporters, who we care deeply about. With this

wonderful grant we would be able to improve our quality, become more credible as an

organisation and see the change we want to see in everyone’s life.

Our vision is a world in which no child’s life chances are limited by their socio-economic

background, and whilst education plays a crucial role in this, so does ED&I, so we want to

ensure we’re remaining true to our mission and vision by being a more inclusive employer.

Everyone should have the opportunity to pursue the path they would like, and if Action

Tutoring is part of this path, we would like all individuals who apply to feel included, welcomed

and a valued and integral part of our happy, committed and passionate team." 
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We asked.....

Do you feel that over time, the improvements
you have made to your attraction will improve
your employer brand and raise the profile of
your organisation?

"Yes, absolutely"

https://www.tpp.co.uk/
https://www.tpp.co.uk/


"The grant definitely fast-tracked conversations and decisions, but it is only the
beginning of our journey. We will include a D&I strategy next year and will continuously
have conversations. Every day we are learning and we definitely gained on
momentum."

"TPP's service and support were outstanding! They were approachable, knowledgeable
and it was a pleasure working with them together. We felt comfortable asking any kind
of questions and were grateful for all suggestions and recommendations they gave us.
We can see that thanks to this collaboration we advanced so much in our journey in
being more inclusive and this has generated so many new ideas for the future."
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Action Tutoring summary
feedback

"Expertise on ED&I regards to recruitment and other workplace-related processes"
"Flexible, friendly and swift collaboration"
"We were able to implement positive actions and changes way faster than without
their collaboration"

The top 3 benefits of working with TPP as recruitment partner:

WWW.TPP.CO.UK

https://www.tpp.co.uk/
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020 7198 6000

info@tpp.co.uk

www.tpp.co.uk

Education & Training  
Finance, IT & Facilities
Fundraising & Development
Healthcare
Human Resources
Leadership & Governance
MarComms & Digital
Office & Specialist Support

https://www.tpp.co.uk/
https://www.linkedin.com/company/tpp-recruitment/
https://www.twitter.com/TPPRecruitment
https://www.facebook.com/TPPRecruitment

