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In Hamlyn Williams’ recently published Diversity & Inclusion report we observed that, 
due to the dramatic social progress made in the past few years (such as #metoo and 
Black Lives Matter), clients are not only accountable to the heightened standards of 
the moment but also those that will continue to be applied in the future. As recruitment 
partners we are expected to live and breathe these values. We believe that part of 
upholding this commitment is a responsibility to provide a platform for leaders to 
have conversations about diversity, inclusion and representation wherever possible. 
That is why we are delighted to present our second annual thought leadership piece 
as part of American Business Women’s Day with contributions from senior female 
leaders in Cyber Security. 

Hamlyn Williams’ saw a 50% increase in female placements into permanent roles 
within organizations in 2020, and 56% of our placements in 2020 were considered 
diverse when looking at both gender and ethnicity. Despite this, in the historically male 
dominated senior end of the markets we work, so far in 2021 roughly 1 in 3 of our 
placements is female. Within Cyber specifically, roughly 1 in 7 of our placements is 
female. This shows there is still some way to go in advocating for women in business. 
And this is why firms across the board are pursuing innovative programs to increase 
representation and bolster diversity. 

Hamlyn Williams is increasingly being asked to help our clients drive these initiatives, 
which have moved beyond simply delivering diverse shortlists of candidates or 
measuring applicant equal opportunity data. For example, clients are increasingly 
seeking our support in driving diverse submissions in microcosms within their 

organization where they haven’t seen broad representation in applications through 
traditional (usually passive) recruitment channels, such as advertising. Micro-niching focus 
on specific functions and even specific levels within functions allows us to map diverse 
and female candidate pools on behalf of our clients. In addition, focused networking via 
alumni and business groups allows us to make connections that are more sustainable, 
less transactional, for the longer-term benefit of our clients’ brands. 

All of this, in conjunction with traditional search techniques, not only has the effect 
of improving representation but actually improves the quality of talent across all 
demographics. It is a recruitment truism that a thorough search targeting both passive 
and active talent generally increases the quality of all applicants – not simply diverse or 
female talent. A rising tide does indeed lift all boats. 

Hamlyn Williams is pleased to have been involved in numerous projects driving female 
representation in partnership with a range of clients globally over the past year. We have 
increased scrutiny not only of our hiring practices on behalf of our clients, but also on 
behalf of ourselves, identifying areas of our own business where female leadership should 
be nurtured and developed.

We would like to thank our contributors for this Cyber specific document, Debbie Janeczek 
from Wells Fargo, Valentina Soria from Morgan Stanley, and Miranda Richie from Orbia, 
who have been generous enough to share their own experiences of being women in Cyber 
Security who articulate from a perspective of personal experience their views on the 
importance of representation. 

https://www.linkedin.com/in/garethcarpenter/
https://www.linkedin.com/in/ross-gisondi-583082109/
https://www.linkedin.com/in/eric-jakuel/
https://www.hamlynwilliams.com/blog/2021/07/diversity-report-hamlyn-williams
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DEBBIE JANECZEK
Cyber Threat Management Leader

Wells Fargo

Debbie Janeczek leads the Cyber Threat Management Organization, enterprise-
wide efforts to drive proactive resiliency against cyber-attacks through monitoring, 
analyzing and assessing the threat landscape, driving tangible risk mitigation.  

In her previous role with Twilio she led Cloud Security, Enterprise Security, Product 
Security, and Vulnerabilities Management.  She built the Cyber Threat Intelligence and 
Insider Threat functions.   

Before joining Twilio she was the Director of Cyber Threat Intelligence at American 
Express for four years where she served on the Executive committee for the Financial 
Services-Information Sharing and Analysis Center.  Other positions include University 
of Maryland-Baltimore County adjunct professor, NSA team lead for cyber planning, 
and USCYBERCOM as Deputy Branch Chief. She also held positions with the National 
Geospatial Intelligence Agency and Defense Intelligence Agency, and served as an 
active-duty intelligence officer in the U.S. Navy from January 2000-2005 serving in 
both OIF and OEF. 

What have the highlights and 
challenges been as a Technology 
& Cyber Executive?

One of the highlights of my career is 
building out a Cyber Threat Intelligence 
(CTI) team from a small team that was 
not getting much traction in having 
the intelligence products utilized by 
the organization, into a world class 
intelligence function.  It required a lot of 
tenacity and determination from myself 
and the team.  CTI was still a fairly new 
concept to the private sector at that time, 
and it took building relationships across 
the company, showcasing the team’s 
work and how it can aid in getting ahead 
of cyber threats. The positive outcomes 
included implementation of new security 
measures, an arrest of a cybercriminal, 
and countless fraud measures to protect 
the company’s customers.   

The biggest challenge, also discussed 
across the cybersecurity field, is finding 
and retaining cyber security talent.  
There isn’t a big enough talent pool to 
recruit from which leads to multiple open 
positions that take months to fill. One 
way I combat attrition is to continually 
challenge individuals, offer training so 
they can hone their skills and make sure 
there is a path for career opportunities 
within the organization.  

How has your previous 
employment and life experience 
aided in your position as a leader 
today?

I was fortunate that I grew up in a 
household of all girls and was always 
tasked with mowing lawns and painting 
houses. Additionally, my step-dad had me 
help him on weekends hanging drywall. 
This helped instill a positive and non-
gendered view of work. 

As I went off to college and started my 
career in the male dominated military and 
then the cybersecurity field, it didn’t even 
occur to me that there was a glass ceiling.  
Instead, I approached every opportunity 
as a qualified hardworking human being. 

My leadership skills have been honed 
and refined over my career, but my 
foundational skills come from my time 
serving as a Naval Intelligence Officer. 
The Navy extensively trains their officers 
in leadership skills and those skills are 
put into practice the first day of your 
first command. I went from graduate 
school to leading young men and women 
in very high stress situations including 
during combat situations in Operation 
Iraqi Freedom and Operation Enduring 
Freedom.  The best lesson I learned in the 
Navy is “take care of your people”.  That 
is how I have led my entire career, your 
people are everything.  

What advice can you offer women 
who are seeking to join, or be 
leaders within Cyber Security 
Industry?

There is so much advice I can offer but 
I think the most important information 
I can give is to be confident in yourself 
and remember you don’t know everything 
and that’s all right.  It’s easy in cyber to 
get overwhelmed with the continually 
changing threat landscape and thinking 
we have to know it all.  There’s been 
many times when I’ve doubted myself 
and wished I could know as much about 
cyber as the person across from me, but 
in reality, they also don’t know it all either. 

Imposter syndrome is something all of 
us battle with because it’s easier to doubt 
yourself in a new role. But, I was fortunate 
enough to receive great feedback from a 
direct report that helped me overcome 

I have been in cybersecurity for 11 
years and I’ve witnessed the once 
male-focused cybersecurity world 
move beyond stereotypes.  It’s not just 
computer geeks in hoodies anymore. 
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this phase.  It was simply “you know your 
stuff, enough with the self-deprecation.” 
That was my lightbulb moment.  I do 
know my stuff AND it’s ok that I don’t 
know everything. That’s why I hire the 
experts! This helped me embrace new 
work opportunities and experiences as 
they present themselves. You should 
always look for opportunities outside of 
your comfort zone because that’s how 
you learn, improve and grow.  Understand 
your worth and what you’re capable of. 

I have been in cybersecurity for 11 years 
and I’ve witnessed the once male-focused 
cybersecurity world move beyond 
stereotypes.  It’s not just computer geeks 
in hoodies anymore. 

What do you think is the biggest 
issue for women in the workforce?

I think there is still a lot of unconscious 
bias toward women in the workforce.  
Women face automatic associations 
according to gender stereotypes, which I 
believe is part of the reason there are less 
women in senior leadership roles.  A good 
thing is many companies are taking steps 
to counteract gender biases with training 
on how to overcome unconscious bias so 
it doesn’t appear in the workplace.  

The biggest benefit to hiring women 
as leaders is that we have different 
approaches to leadership and to problem 
solving. Diversity also gives organizations 
balanced representation when there 
is a crisis that needs to be solved, and 
a diverse workforce extends beyond 
gender.  Diversity brings different insights 
and life experiences into problem solving. 

From the cybersecurity perspective, a 
diverse team is better prepared to identify 
and counteract known and unknown 
threats. I’ve always made an effort to 

have a diverse team by seeking out 
diversity.  Anytime you can get diversity, 
you expand the overall perspective of a 
group. 

How important is it that 
organizations run initiatives to 
support women in business, and 
it’s role in attracting and retaining 
female employees?

I think it is extremely important for 
organizations to run initiatives to 
support women and attract talent. 
Especially in cybersecurity where women 
are underrepresented. Companies 
that successfully create support and 
mentorship groups for women will 
fare better at hiring and retaining 
talent. Women who are offered mentoring 
programs and the same opportunities 
as their male counterparts will feel 
more satisfied with their career and the 
company.  If you feel more satisfied and 
valued, you’ll stay with a company. 

Moreover, a company that runs initiatives 
supporting women is building a culture of 
women supporting women.  This leads to 
role models that young women coming 
into a field can be inspired and mentored 
by to help guide them in their careers.  
Women in those companies come away 
empowered to do and ask for more.  
They learn leadership skills from their 
role models and gain confidence that will 
help them succeed in their careers.  By 
investing in talent, that talent will excel 
in their role at the company.  I think it is 
extremely important for women to have 
role models that look like them. 

From the cybersecurity perspective, 
a diverse team is better prepared to 
identify and counteract known and 
unknown threats. Anytime you can 
get diversity, you expand the overall 
perspective of a group. 



VALENTINA SORIA
Global Head of Intelligence

Morgan Stanley

Valentina Soria supervises a global team of intelligence analysts who are responsible 
for monitoring the threat landscape and assessing operational risks to the Firm’s 
assets, people, and operations.  

Her team’s expertise spans the cyber and fraud domains, as well as geopolitical risk, 
civil unrest, extreme weather, terrorism, and pandemics.
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What have the highlights and 
challenges been as a Cyber 
Security leader?  

We face challenges literally every day. 
It’s such a fast moving and dynamic field 
that you really need to be on top of your 
game every time in order to be one step 
ahead of threat actors. And this is really 
hard to do – today, the attack surface of 
organizations is so vast and spread out 
that it’s realistically impossible to prevent 
every attack. Cybersecurity investment 
continues to go up, but it’s difficult for 
organizations to keep up with ever more 
complex and impactful threats. It’s key 
that we become smarter in the way we 
share information about threats, between 
public and private sector, and across 
sectors. The highlights in my view involve 
seeing the threat intelligence discipline 
(which is my area of focus) mature to 
become an indispensable component of 
an organization’s cybersecurity strategy 
and something that can really make 
a difference between a reactive and 
proactive approach to cyber defences. 
In addition, being able to act as a mentor 
to an increasing number of young 
women and female students who are 
approaching cyber these days, and seeing 
how enthusiastic they are about the 
opportunity to build a rewarding career in 
this field, is so empowering.  

How has your previous employment 
and life experience aided your 
position as a leader today?  

There are three principles that have 
been critical to get me where I am today: 
discipline, hard work, and humility. They 
are ingrained in me from my time as a 
dancer – as a dancer you get to learn 
from the very beginning that talent is 
95% hard work and 5% luck (being at the 
right place at the right time and being 

smart enough to seize that opportunity 
when you see it). It has always been 
natural to me to continue to push and 
aim higher even when most people 
thought what I had achieved seemed 
good enough. That attitude has really 
propelled my professional growth. At the 
same time, being keen and genuinely 
open to continuously learning from 
those smarter around me (regardless of 
seniority) has helped me earn the respect 
of colleagues and mentors who today 
are happy to vouch for me. They can be 
confident that, if they put me in front of 
something more challenging, I’d go for 
it and either fail trying or be successful 
and pay it forward. In that sense, the 
ability to embrace failure is critical for 
those who aspire to be leaders – it is the 
best way to truly learn and enact change 
eventually bringing to long-lasting results, 
both for yourself and for one’s team or 
organization.   

What advice can you offer women 
who are seeking to join, or be 
leaders within Cyber Security 
industry?

Be genuinely curious and never shy 
away from asking questions. In this field 
there are no obvious or silly questions, 
and the more you ask, the more you can 
understand your organization and are in a 
position to challenge ideas or the status 
quo, if that’s the right thing to do. I realize 
that the obvious fear is that you would 
come across as less knowledgeable or 
smart, and that you’d just contribute to 
reinforce the biases of those thinking that 
certain fields and roles are not (or should 
not be) accessible to women.  

Speaking from a personal viewpoint, 
approaching your job with genuine 
curiosity and being sufficiently humble to 
admit you don’t know something pays off 

Be genuinely curious and never 
shy away from asking questions. 
In this field there are no obvious 
or silly questions, and the more 
you ask, the more you can 
understand your organization 
and are in a position to challenge 
ideas or the status quo.



significantly because it makes you 
more approachable. It also gives 
you the chance to elevate colleagues 
and peers who will end up becoming 
your strongest allies, supporters, 
and sponsors. Ultimately, you really 
need to surround yourself with these 
types of people if you want to grow 
professionally and climb the career 
ladder. And then pay it forward – be 
generous with your expertise and don’t 
be afraid to be seen as a thought leader.  

How important is it that 
organizations run initiatives to 
support women in business, 
and it’s role in attracting and 
retaining female employees? 

I believe it is really important generally, 
and absolutely critical in fields like Cyber 
or Technology, which can be slightly 
more daunting for women to break into. 
It should be a combination of support 
to externally facing initiatives that 
show an organization’s commitment 
to attracting the best female talent out 
there, and internal programs designed 
to provide women with professional 
development opportunities and 
support networks. For instance, 
partnering with non-for-profit or 
academic organizations by running 
joint programs or offering female role 
models who can act as a recruitment 
magnet. Internally, organizations 
need to identify and address those 
“blockers” that may hinder women’s 
career progression, which can include 
access to training or mentorship 
opportunities, or challenges balancing 
personal and professional lives that 
have blended like never before over the 
past 18 months. I have read that 3 in 5 
women plan to leave their jobs over the 
next two years citing a lack of work-
life balance and employers’ support 

to help them succeed in the new work 
environment. This is a ticking time-
bomb that needs addressing now if we 
want to avoid an exodus of talent that 
contributes to make companies more 
diverse and, thus, more innovative and 
richer in perspective and approaches.  
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Approaching your 
job with genuine 
curiosity and being 
sufficiently humble to 
admit you don’t know 
something pays off 
significantly because 
it makes you more 
approachable.  It also 
gives you the chance 
to elevate colleagues 
and peers who will 
end up becoming 
your strongest allies, 
supporters, and 
sponsors.



MIRANDA RITCHIE
Director of Cyber Threat Operations

Orbia

Prior to joining Orbia in 2021, Miranda built and delivered the Managed Detection 
and Response practice at IBM Security. 

Miranda has also worked for the US Departments of State and Homeland Security 
in various cyber intelligence and information security roles. A George Washington 
University alumna, Miranda was a National Science Foundation Cyber Corps 
Scholarship for Service recipient. She lives in the Washington DC area and is an active 
STEM volunteer.  

What have the highlights and 
challenges been as a Cyber 
Security leader? 

The best – and simultaneously most 
challenging! – part about being in 
cybersecurity is that there is always 
an opportunity to do, learn, or build 
something new. The field is evolving so 
fast and cyber threats are becoming more 
complex and pervasive, you will never be 
bored! In my prior role at IBM, that meant 
building a new Managed Detection and 
Response practice from the ground up 
as the market shifted towards MDR – 
defining the scope and deliverables, 
hiring the team, building our processes 
and figuring out what success looks like. 
Now at Orbia, it means building an SOC 
to support our lines of business. There’s 
so much to do in this field, you have the 
space to really make something your own 
and take pride of ownership. My advice 
is to specialize in something and really 
become the “go to” person – by the time 
you learn it inside and out, you can move 
on to a new challenge!  

How has your previous 
employment and life experience 
aided your position as a leader 
today? 

Coming from a service provider 
background is actually really helpful now 
in leading internal corporate security. In 
working with external clients, you have 
to really focus on security as a business 
enabler and value driver, and not just 
as “the police” constantly telling you 
no, something isn’t safe or violates the 
rules. My end users are now my “clients,” 
and I want my operations team to be 
approachable and a trusted advisor rather 
than being perceived as the “bad guys” or 
the team that gets you in trouble.

Many organizations struggle to invest in 
security because it’s not something that 
makes them money – so it’s helpful to 
reframe the conversation and position 
security as a preventative measure and 
something that should be baked in rather 
than an afterthought. Spend $100,000 now 
on prevention and avoid having to shell out 
$1 million later on recovering systems and 
brand damage after a major incident!  

What advice can you offer women 
who are seeking to join, or be 
leaders within Cyber Security 
industry? 

Don’t be intimidated, and don’t think 
of cyber as “too technical” in terms of 
barrier to entry. You can absolutely get 
onto a super technical track doing pen 
testing or malware analysis or blue 
teaming, but the cyber industry also 
needs talented marketing professionals, 
product owners, salespeople, architects, 
developers, and business leaders. Even if 
you didn’t go to school or train specifically 
for cybersecurity, there is space in 
this industry for you. We all started 
somewhere – learn the basics, connect 
with others in the industry, and if you do 
want to be technical, set up your own 
home lab and just start playing!

What do you think is the biggest 
issue for women in the workplace? 

It’s the imposter syndrome for me! Even 
now years into my career, I still battle this 
and constantly find myself questioning if 
I’m smart enough, technical enough, and 
capable enough to deserve a seat at the 
table. When that happens, it’s helpful to 
think about how and why I hire individuals 
– because there’s way more jobs than 
there are candidates to fill them, I’m 
not always hiring the most experienced 
person in this field or the most-renowned 
expert in this tool or process. I hire 

Even if you didn’t go to school or 
train specifically for cybersecurity, 
there is space in this industry for 
you. We all started somewhere.
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someone because of qualities they have rather than skills 
they’ve acquired – maybe they’re motivated, organized, a 
natural leader. It helps to remember, you can always learn a 
new tool or skill – but YOU are there for a reason!  

How important is it that organizations run initiatives to 
support women in business, and it’s role in attracting 
and retaining female employees?

Initiatives like this are a great tool for connecting women 
with others in a field that’s still dominated by men. In my 
opinion, business groups or activities like webinars, panels, or 
mentoring events are most effective when they are combined 
with functional or practical applications. For example, it can 
be great to have a career mentor – but it’s even more effective 
when your mentor has opportunities to observe how you 
function in the workplace, such as how you speak or act in 
a group setting or what your decision-making process looks 
like. The best mentors don’t just dole out verbal advice, they 
actively coach and provide constructive feedback! 

The cyber industry also needs 
talented marketing professionals, 
product owners, salespeople, 
architects, developers, and 
business leaders. Even if you didn’t 
go to school or train specifically for 
cybersecurity, there is space in this 
industry for you.



HAMLYN WILLIAMS

CONTACT US

Find your local number at www.hamlynwilliams.com/contact

Or alternatively email us on info@hamlynwilliams.com

London   New York   Hong Kong   Cardiff   Dallas   San Diego   Shenzhen   Amsterdam   Frankfurt

ABOUT US
Talent attraction and retention are critical to our client’s success; Hamlyn Williams’ 
mission is to support and enable this through the delivery of high-quality staffing 
solutions.

We place talent that makes a difference, and work with some of the most exciting 
companies and people across the Financial Services, Professional Services, Life 
Sciences and Manufacturing industries.

Founded in 2011, we are a global organisation with local offices across North America, 
Europe and Asia, and over 160 colleagues.


