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CONTRIBUTORS Introduction
Welcome to our latest Euro Projects Recruitment Business Leaders Zoom
Call. Incredibly we have now been running these calls for almost two years
and as we hoped to be leaving one world crisis behind us, we now seem to
be entering yet another and our thoughts are with the Ukrainian people at
this very sad time.

The impact of the conflict in Ukraine will be felt globally and in the UK and
Europe, it will further amplify the effects of the pandemic in terms of supply
chain disruption, energy costs, shipping and commodities.
Crude oil has hit its highest point since 2014. Saudi Arabia has said it will not
step in to release more supply if Russian oil exports drop. As oil prices rise,
the fuel used in container ships and jet fuel for air freight will get more
expensive. Global shipping prices are already sky high, pushing up the prices
of manufacturing inputs.

Data from the Office for National Statistics (ONS) showed a further increase
in job vacancies across the UK in the final three months of 2021. At
1,247,000, the overall number of vacant positions was up from 1,214,000 in
the preceding survey period and the highest since the series began over 20
years ago. As a result, vacancies had more than doubled compared to the
final quarter of 2020 (+109.2%). The figure was also substantially higher than
that seen prior to the pandemic (+53.8% increase from 811,000 in the three
months to February 2020).



We are definitely seeing a large increase in job vacancies and this is putting
extreme pressure on employers to retain staff, now dubbed “The Great
Resignation” 

We will therefore be hearing from the partners at Euro Projects about their
insights on the market from our candidates and we are delighted to welcome
back Steve Middleton of Engagement Multiplier to share what he is seeing in
the trends of the great resignation and how employers can reduce their risk to
losing employees.

Firstly, we are also delighted to welcome back Helen Dyke, Senior Associate
Solicitor at Irwin Mitchell to tell us about the latest legal topics impacting
employers.
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The government recommends that infectious people continue to self-isolate but the legal framework to compel
people to do so has been removed. During the PM’s press conference, Chris Whitty and Patrick Vallance admitted
that they expect infection rates to go up in response. This poses a number of difficult legal issues for employers to
consider which we have answered in this blog:

End of COVID-19 rules: what employers need to know, Joanne Moseley (passle.net)

We report on the Pimlico Plumbers holiday pay case decision in the Court of Appeal:

https://imbusiness.passle.net/post/102hhqo/court-of-appeal-makes-it-harder-for-employers-to-defeat-
holiday-pay-claims

We report on a case involving a small company owned and controlled by two brothers. After they fell out,
one brother (a director and minority shareholder) asserted that he was an employee or worker entitled to
employment rights. He pointed to the fact that he was paid a monthly salary which was subject to PAYE and
performed regular work for the company:

 What is the employee status of a company director and shareholder paid a salary and performing work for it?,
Joanne Moseley (passle.net)

The ‘grace period’ for private sector organisations to make the right call about whether their off payroll
workers are caught by IR35 comes to an end soon. This article explains why it can be extremely difficult for
organisations to get this right and how we can help. Spoiler alert: the government’s own departments have been
fined nearly £30 million for getting this wrong!

An IR35 warning to businesses: as HMRC’s ‘grace period’ comes to a close, IR35 assessments become more
complex than ever, Joanne Moseley (passle.net)

With the NI increase coming into force in April, we ask whether employers need to change the information
contained in their payslips to remind employees where the money raised from the 1.25% increase is going:

 https://imbusiness.passle.net/post/102hj4x/do-you-need-to-change-your-pay-slips-to-reference-the-
increase-in-ni

It’s LGBT history month and we have written an article explaining the rights that community have in law:

 LGBTQIA+ history month: do you know your rights under the Equality Act?, Joanne Moseley (passle.net)

Our litigation colleagues provide advice about the enforceability of restrictive covenants of new recruits
to avoid being held liable for inducing breaches of contract.

https://imbusiness.passle.net/post/102hiqz/the-great-resignation-and-restrictive-covenants-a-
reminder-for-businesses-to-tak

https://imbusiness.passle.net/post/102hjbz/end-of-covid-19-rules-what-employers-need-to-know
https://imbusiness.passle.net/post/102hhqo/court-of-appeal-makes-it-harder-for-employers-to-defeat-holiday-pay-claims
https://imbusiness.passle.net/post/102hjmc/what-is-the-employee-status-of-a-company-director-and-shareholder-paid-a-salary-a
https://imbusiness.passle.net/post/102hirp/an-ir35-warning-to-businesses-as-hmrcs-grace-period-comes-to-a-close-ir35-as
https://imbusiness.passle.net/post/102hj4x/do-you-need-to-change-your-pay-slips-to-reference-the-increase-in-ni
https://imprivateclient.passle.net/post/102hj7d/lgbtqia-history-month-do-you-know-your-rights-under-the-equality-act
https://imbusiness.passle.net/post/102hiqz/the-great-resignation-and-restrictive-covenants-a-reminder-for-businesses-to-tak


People buy from people. Warmth in the recruitment process.
Agile flexibility that suits their lifestyle.
Benefits and salary.
Formal training budget – developing the person. 
Induction and onboarding.
Basically look at anything that your company does well and
don’t just perceive it as an internal thing – think about
communicating it to prospective candidates. 

Many people aren’t actively looking for jobs. They are semi passive,  
and previous 'push' factors which existed, such as worries about
their employer's stability have largely dissipated. People are
however receiving more approaches due to the amount of
vacancies in the market and they have access to more data than
ever before – as companies advertise salaries at a higher level.
Candidates often don’t want to leave their current job but they feel
that they aren’t getting what the market rate is.
Some are seeking more flexibility, not wishing to commute and the
burden of higher petrol costs, so unless they are really local that’s
a big consideration.
Main pull factors when choosing one employer over the others:

 

Avoiding 'The Great Resignation'

What are you seeing as the main reasons behind our clients
recruiting at present?

"The main reason we are seeing companies recruiting at present is
to fulfill growth potential. Companies have won orders within the
last two quarters and as demand increases teams depleted by
restructuring during the pandemic now require more people to
meet orders."

Helping you to avoid The Great Resignation, we ask our panel of experts what is driving
people to consider moving jobs and how you can prevent key personnel from leaving.

Ian Yoxen - Partner EP
Executive Search LLP

07970 749 069

From a candidate perspective what are the pull factors for
choosing a new employer?

Eddie Smith - Partner
EP Executive Search LLP

07805 720 210
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Leadership, the impact we are having on our employees – 7/10 would rather see their boss fired than get a
pay rise. This can drive peoples decision, monetary and how they are being treated will affect them. 
Sense of purpose of an employee. Glue that holds an organisation together. Businesses that have focussed
on operations to continue trading, many have lost their identity whilst this has happened – new employees
may have a different vision of what the culture of the business is. 

There are two main reasons for why employees are leaving:

1.

2.

Mackenzie document – stated the two biggest reasons from an employees perspective, were being valued by
their manager and a sense of belonging – part of something greater.
During the pandemic Steve's brother, an IT consultant was approached by a recruiter – offered £25k more to
do the same job for a different company, but soft benefits at current work are much more valuable to him than
the extra money.

That said the cost of living is going up so businesses who can afford to give pay rises have an opportunity to
show how much they value employees.

Think of this as 'The Great Reset", being transparent and open. Businesses that are winning are the ones with a
‘people first’ mindset. Clients using engagement multiplier 60% better retention rate of their staff.

Whilst inflation rates might be a spike, we know there is temptation to move and for the sake of 5% pay rise to
keep top talent there is an incentive to prevent employees second guessing. These people know your business,
know your customers and are invested in the business, so to protect this you don’t want to lose them in the
first place.
Don’t just hike raises but put incentives in place, be open, be transparent with your people – might have to
retract a few things but can put them in place for now – all about way you communicate.

The workplace is very different to what it used to be, not the 9-5 as it was before. One day a week on a
Wednesday we get everyone together, not about just being in the office and carry on as normal, give them a
reason to get people in – 1hr/2hrs lunch together which is very social, everyone talking. Different from isolated
self sufficiency at home.
Make your business attractive to people, one client onboards employees by sharing their purpose, values, and
shares how they believe employees should feel working for the organisation, not what we want to get out of
you. 

Employers need to adjust, people have come back to the business but they are different people, seek to
understand them better, Engagement Multiplier can help in this regard. 

Steve Middleton
Senior Business Engagement Manager
phone:  +44 (0) 207 183 0562
direct:   +44 (0) 203 475 4010

 

Engagement Multiplier is the structure and framework you need to understand how your
employees truly feel. Their clients enjoy employee retention 60% greater than the national

average. What's more, Steve Middleton is providing you with the opportunity to try it for
FREE, please give him a call.
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Our next Business Leaders Call will be on 21st March, where we look forward to
bringing you information on the subjects important to keeping your business
running smoothly. 

In the meantime, please get in touch if you need us, or you would like to recruit
top talent for your business.
 

 
HOW ELSE CAN WE HELP YOU?

IF YOU HAVE A ROLE YOU WOULD LIKE US TO HELP YOU TO RECRUIT
FOR, PLEASE GET IN TOUCH WITH YOUR REGULAR CONSULTANT, ME, OR
IF YOU'RE NEW TO US VIA THE DETAILS BELOW:

EMAIL:CUSTOMERS@EUROPROJECTS.CO.UK
TEL: 01530 833825

STEPHEN BROWN
MD

EURO PROJECTS 
RECRUITMENT

t: 01530 833825 - e: customers@europrojects.co.uk - www.europrojects.co.uk

JOIN US AGAIN...

Once again we are gratefully indebted to our speakers, in particular 
 Helen Dyke of Irwin Mitchell and Steve Middleton of Engagement
Multiplier. 

To work with any of speakers for legal, HR, recruitment and employee
engagement support, either contact them directly or ask us to put you
in contact.  

http://www.europrojects.co.uk/

