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CONTRIBUTORS Introduction
Welcome to our latest Euro Projects Recruitment Business Leaders Zoom
Call. 

In this weeks call we discuss how the impact of the conflict in Ukraine is being
felt globally and in the UK and Europe and how it is further amplifying the
effects of the pandemic in terms of supply chain disruption, shipping and
commodities. We also discuss from a moral standpoint the importance of
supporting members of your team who are affected by the Ukraine situation. 

In addition to this, we are seeing Covid levels to be quite high still and the
latest guidance you should be giving to your workforce. 

Data from the Office for National Statistics (ONS) showed a further increase
in employment rate Aged 16 – 64 as of January 2022 up to 75.6% which is an
increase of 0.9% on previous year. 
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Managers need to be aware that some staff might have Ukrainian family or might just feel overwhelmed with
the situation.
Employers need to acknowledge this and realise how much of a toll it’s having on peoples mental health.
As a good employer – actively discussing this with staff and referencing / utilising EAP counselling services is
good practice.

Despite legal restrictions being largely removed – working safely guidelines still need to be adhered to in the
work place.
There is still that issue on managing risk within the workplace, particularly with regards to vulnerable staff.
The government guidance, issued on 24th February 2022, still recommends that people get tested if they’ve got
symptoms and recommend they self-isolate.
Legal self-isolation has been removed but there is still that recommended guidance around isolating for 10 days
or until you complete 2 negative tests.
Quite a lot of employers are planning to assist with lateral flow tests (providing these to employees free of
charge and picking up the cost). 
The government has said that there will be new advice on or before 1st April 2022.
Final point regarding Covid, the adjustment on pre-employment checks (allowing you to do checks via video calls
and scanned copies rather than originals) has been extended to 30th September 2022.

There has been an interesting case recently around a serial complainer case involving the British medical
association. The BMA took bold action after their employee raised 7 grievances over 13 months. This case has
now been reviewed and appealed. At tribunal they found that it was a fair dismissal (finding that the employer
had done everything they needed to do). This case could help future cases relating to vexatious complainant
cases

We have also been having dialogue with our customers following International Women’s day
The gender pay bot that rather aggressively highlighted employers gender pay back on the back of this was
something to be considered. 
It’s not illegal to have a gender pay back but do your managers need to be aware of the reasons behind the
gender pay gap and how to handle the media side of things? 

 A lot of our customers are asking us about the situation in Ukraine ; asking how we can best support our staff.

With regards to Covid. This is still an issue with employers, particularly around sickness & absence.

https://imbusiness.passle.net/post/102hk6e/covid-19-adjusted-right-to-work-checks-to-continue-until-
september-what-you-need

https://imbusiness.passle.net/post/102hjux/new-public-health-advice-for-people-with-covid-19-and-
their-contacts

https://imbusiness.passle.net/post/102hjn7/whats-the-best-way-to-deal-with-a-serial-complainer

https://imbusiness.passle.net/post/102hkla/gender-pay-gap-bot-exposes-gap-between-reality-and-
rhetoric
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Global Supply Chain

The focus of the discussion was centred around the crisis happening in Ukraine. Our immediate thoughts are
with the people of Ukraine and the humanitarian crisis unfolding there. This also a potential knock-on effect
to international business through the impact it could have on global supply chains. 

There has been so much disruption and change with international supply chains over the past few years
from the Covid pandemic, Brexit, the Ever Green becoming stranded in the Suez canal and now potentially
the impact of developments in the Ukraine. All these factors have impacted capacity and have triggered rate
escalations (i.e. increase in transport costs). At one point, one in every eight container vessels was sat
outside a port in the US waiting to dock. More and more ocean carriers are now choosing to stop in
mainland European ports rather than the UK therefore an increasing amount of international freight is
needing to come into the UK via the road networks. There is then often the need to get containers back to
the European port it has come from Europe – this increases costs again. The main ports in Europe have
become mother ports for UK PLC. 

When the Russia and Ukraine situation first developed, there was inevitably the question of “what does it
mean for us as a business and our supply chain?” Currently in the UK, we are not seeing it have a major
impact from a supply chain perspective. Ocean freight / container vessels are not stopping and there is not a
greater risk to them now. What is having a bigger impact is the zero tolerance Covid rules in China,
lockdowns in key ports and issues with labour at ports and in factories. Couple that with consumer
confidence which has dipped has meant that the global supply chain picture is changing daily.  Air freight is
always seen as a good alternative, but the sustainability agenda impacts this as an option (as well as high
costs). Overland carries some risk with the P&O situation. Ocean carriers are continuing to try to make as
much money as possible which is evidenced by one main carrier recently paying off its whole back debt in
just one year due to such incredible profits. 

A big consideration is the US embargo rules. Everyone will likely have to follow suit. It can be very difficult to
assess the connections that people / businesses have with those involved – “are we trading with the right
organisations.” Inflation is of course significantly up. Fuel and gas prices will start to flow through and affect
logistics costs. Organisations more than ever before are passing on costs. IKEA has recently publicised that
it’s putting costs up by 50% due to supply chain issues. A lot of companies will use this as an opportunity to
follow suit. This will further dent consumer confidence.

Companies often look at “near shoring” of production BUT componentry and raw materials are pan global.
You can move parts of production back to the UK but typically so much of the parts are manufactured
overseas anyway (for example microchips slowing the automotive industry). What are the options? You can
pass the cost onto the consumer. You can look at domestic sourcing / near sourcing. We are starting to see a
lot of range rationalisation, particularly with high density and low margin products. We are also seeing range
cancellation, reducing marketplace offering by 15%. Companies are looking at products thinking “is it worth
selling low value items considering the £15,000 spent on a container.” In terms of actions – most businesses
are taking a “watching brief.” People are trying to find stability in the marketplace - taking long term deals on
procurement of freight as they seek stabilisation.
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GENERATE

500K LEADS IN

QUARTER 4

Our next Business Leaders Call will be in April, date to be confirmed, where we
look forward to bringing you information on the subjects important to keeping
your business running smoothly. 

In the meantime, please get in touch if you need us, or you would like to recruit
top talent for your business.
 

 
HOW ELSE CAN WE HELP YOU?

IF YOU HAVE A ROLE YOU WOULD LIKE US TO HELP YOU TO RECRUIT
FOR, PLEASE GET IN TOUCH WITH YOUR REGULAR CONSULTANT, ME, OR
IF YOU'RE NEW TO US VIA THE DETAILS BELOW:

EMAIL:CUSTOMERS@EUROPROJECTS.CO.UK
TEL: 01530 833825

STEPHEN BROWN
MD

EURO PROJECTS 
RECRUITMENT

t: 01530 833825 - e: customers@europrojects.co.uk - www.europrojects.co.uk

JOIN US AGAIN...

Once again we are gratefully indebted to our speakers, in particular 
 Helen Dyke of Irwin Mitchell and Tim Standen of Kuehne + Nagel Ltd

To work with any of speakers for legal, HR, recruitment and employee
engagement support, either contact them directly or ask us to put you
in contact.  

http://www.europrojects.co.uk/

